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THE PROCESS OF SELECTING AN OPTIMUM COURSE OF ACTION

CONSISTS OF

AND

(A)
(B)
(C)

(D)

(E)

LISTING ALL THE ALTERNATIVES,
ENUMERATING ALL POSSIBLE EVENTS,
ANALYZING THE NATURE OF THE UNCERTAINTY
SURROUNDING THE DECISION PRUBLEM EBY
ASSESSING THE FROBABILITIES OF THE
EVENTS OCCURKING,

DEVELOFING PREFERENCES FCR THE CONSE-
QUENCES OF ALTERNATIVE ACTIONS,
ARRANGING IN CHRONOLOGICAL ORDER THE
INFORMATION THAT MUST BE COLLECTED.

V.M. RAO TUMMALA
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