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£.3.etc.
Printed invitations including means of reply 00.00
Postage of invitations 00.00
Telephone, checking names for invitations 00.00
Telephone,  following-up  non-replies 00.00
Press material, wallets 00.00
Photography, prints, captions 000.00
Transport:coach hire, rail or airfares 0000.00
Catering: meal5 on journey;coffee on
arrivaljreceptionslunch
@ £00 per head 0000.00
Overnight accommodation @ £00 per head 000 .00
Hire of: micropnone, projector, marguee,
hall, chairs, tables, umbrellas,
protective clothing, cars, etc. 000.00
Extra staff for escorts, guides, including
rehearsals 000.00
Provision of route signs, cordons, notices, etc. 00.00
£0000.00
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D-90 Decide Date.

D-85 Plan programme for press reception.

D-85 Shortlist venues.

D-85 Invite gquotations, menus, from prospective venues.
D--80 Complete compilation of invitation list.

Check names.
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D- 15 Conpare received hotel quotations and menus.

D70 Visit prospective venues.

D 65 Select and appoint  venue.

D-50 Design invitation card. Agree wording.

D50 Seck printer's quotation for invitation card.

D-42 Receive printer's quotation. Order cards
and envel opes.

D35 Phot ograph  subject.

D 32 Receive, Check and return proof of invitation card.

D 30 Wite mnaging director's speech.

D 30 Order self-adhesive laple badges, press kit wallets,
visitor's book.

D30 Book projector, projectionist, nicrophones.

D- 25 See contact prints. Order photographs.

D 24 Obtain approval of managing director's speech.

D22 Send special invitations to radio/TV producers news/
pY ogrammes.

D 20 Wite news release.

D14 Delivery of invitation cards and envel opes.

D13 Despatch invjtations,, Order studio artwork-tent
cards for speakers, displays. directional signs.

D10 Record accept ances/refusal s.

D-9 Fol low-up non-replies, inportant refusals.

D8 Phot ographs  supplied. Items at D80 delivered.

D-4 Collect 16 mm film

D-3 Gve hotel total numbers for catering. seating
together wth plan of the room

D- 2 Run off news releases, M s speech.

D-2 Assenble press kits.

D- Deliver materials, equipnent to venue.

D- | Prepare room

D- | Rehearsal .. Run through film

D-Day Press reception.
(N.B.A VCR and video-cassette maybe used.)

ﬁm : Frank Jefkins, Efective PR Panning, second edition, Foto
Direct Limted, 1985, p.85-86.
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The folicwing retwork diagram illustratzs how PERT could be ysed to plan a corporate sccial
reporting program.

The program begins when the public relations manager communicat2s with management
about the consequences of an organization’s plans. It moves through the research and reporting
phases gf the program. The time estimates are expected times {with 50 percent probability Of
occurrence) and represent the number of working days needed for each activity. The total program
should be completed withiry a year

Double arrows show the critical path. The total number of days on the top of the circles
which depict events, is the running total of days along the critical path.

3 50
Jeane
= o« a0 w0 » * 9\ ey
. AT (D O I e T Ly
Sy 81 BEy
D Ci 0
[

Numbers in gircles = event numDer
Numbers under sach arrow = time needed lo complete the activity.
Numbees over circles = cumulated time for eritical path,

Event Description

1. Sacial rzport assignments made

2 Maragement intsrviewed on decisions of plans that aff=ct publics
3 Pf discussion of consequences on publics of decisions and plans
A Presentation of expected consequences 1o management

5 Agreement on consequences with management.

6. Assignments made for survey research on publics.

7. Sample procedure developed.

B. Sample setected.

9 Questionnzire developed.
1C Pretest completed.
11. Questionnaire revised

12. Qata collected

13. Survey results analyzed.

14. internal report communicated to management.

15. Management sends report to dgpartments for response

16. Departments respond to managzment.

17. Management decision on changes in plans and decisions and response tc be reporied
in external social report.

18. Extarnal répoct assignments made.

19. Artcles for report written,

20, Copy for report edited

21. Menzgement approvas Copy

22 Type sat for report.

23. Galley proofs read.

24, Nustrations preparad.

25. Photos taken

26 Photos 2nd itustrations selectad for report.

27 Layout completed.

28. Page proofs completed.

29. Page proofs corracted.

30. Fina! management approval of secial report.

31. Printing compigted.

32. Report distributed.

guﬁ 8.4  LdNIN153179799 PERT 2891099019 IH 9 UAUTIAN

=3
WN - Janmes E.Grunig And Todd Hunt, Mnaging Public Relations, Holt,
Ri nehart and Wnston, 1984.
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