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A CONCEPMONAL FRAMEWORK FOR A FEASIBILITY $TUDY

PAST___ PRESENT ___ FUTURE

EXTERNAL
ENVIRONMENT

™~

GOVERNMENTAL
(POLICIES, ADMINISTRATION)
(TAXES, TARIFFS, SUBSIDIES)

SOCIAL TECHNOL
RELIGION COMPANY RESOURCES 1A
V/&\)LR\'(/IIESS STRENGTHS ANDWEAKNESSES \ [RESEA
I\N/IORALITY ~ |INFRASTRUC-
HABLITS URE
MARKETING PRODUCTION
PRODUCTS PLANT
- CHANNELS OF EQUIPMENT
ECONOMIC DISTRIGUTION K%OW—HOW
COMPETITORS SALES FORCE LABOR P HYSIOLOGICAL
i s R&D TEMPERATURES
POTENTIAL | ™. e HUMIDITY
MANAGEMENT ITOPOGRAPHY
EXPERIENCE
ABILITY
STRATEGIES
POLICIES
FINANCE ACCOUNTING
aQuiTy SYSTEMS
WORKING PROCEDURES
CAPITAL CONTROLS
PROFITABILITY REPORTS

A FEASIBILITY STUDY == Evalyates the profitability g tha long run of § com-
peny a3 it seeks to conduct new activities In its
environment

—~ Puts on paper the operation of tentative new project
and attempt to estimate results
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