
INE 402 



, 

u~ln4 7 
d 

n7s<aosmn7% 

Organizing 

maiarwaris (Definition) 
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~uioR4 , , ,  ~ ~ ~ ~ ~ ~ N * I J ~ J ~ ~ U & ~ L M ~ J J I U ~ ~ ~ T = ~ ~ ~ ~ L ~ M ~ ~ ~ ~ I ~ Y ' J ~ U Y ' ~ ~ I  
A ' I~oGnir~~u~n~uuu~sr6u.a'm~ou iimsniruj6uY'~.sin~~uuau L L ~ : G ~ ~ G I L L M ~ ~ ~ : ~ I ~  

uwcrf aadadhis (Layout of the Organization) 
1 "  A .  L L ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ L L ~ J ~ M L M " u ~ J S J ~ W . C U = : I C ~ T J ~ J ~ ~ ~ ~  5 drenqr 

- n i ~ ~ ~ ~ c ~ i u m u n ~ i u ~ ~ o ~ . s ~ ~  (Specialization) 

- m t l n l ~ f i ~ u ~ q % l  (Commanding) 

- dre~nnuo~~iufhJ @.% (Types of Work) 

- ~ I J ~ ~ ~ I L I W U ~ ~ I U  (Departmentalization) 
t - ~ : 6 l J ' l l ~ ? l 1 3 ~ ~ M l f  (Level of Management) 

INE 402 



1. n l f  l lUJJiU (Division of Work) 

2. ~ 7 1 l n l 7 ~ ~ 6 l J ~ t ' p l i  (Chain of command) 
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ifiui, (Power) ~naiuf iu~u~1n~~m~ud7uio~u'7c i '  (Authority) LL;!CI?IU 
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2. ~ U I O M ; I C / ~ ~ J ~ ~ L I I M ' ~ ~ T G ~ W I  (Staff Authority) 

3. G I ~ I O R I U M ~ I A  (Functional Authority) 
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&u 1flu1~~~nnitn13~mokublundiu (Departmentation) 
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1 .  n i l  Y U I U Y O I J L Y ~ J ~ U  (Job Enlargement) 
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2. n 7 3 ~ $ u ~ u a M 7 v a ~ ~ l u  (Job Enrichment) 

3. ni3Li;un-diu~nuad~iw (Job Depth) 

4. m3vy u ~ 5 u u ~ d d u u ~ 7 u  ( ~ o b  Rotation) 
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n i s ~ a l i ~ u n ~ l u  (Departmentalization) 
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~ a s ~ a s i ~ a o ~ a ~ & i s ~ ~ d ~ w i J n i ~ n 1 5  (structure of a Formal Organization) 
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~ ~ \ ~ U ~ ~ I Q W F ~ W ~ L W ~ ~ J I ~ W I D ~ W ~ I W  (Functional Structure) 
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~ ~ ~ J R ~ ~ J ~ ~ ~ ~ ~ ~ ~ ~ J ~ u L L ~ ~ ~ I ~ M M ~ ~ L I ~ M u J ~ ~  J (The- Divisional Structure) 
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r ~ % d 1 1 % 1 d 1 1 ~ d a d d n l % d ~ d ~ n 7 d n l %  (Structure of a Formal Organization) 

- a ~ k i s a u u t t u n i n d  (Matrix Organization) , 

- ~ w ' a a m ~ ~ ~ t l ~ ~ a r s ? u u ' a ~ u o ~ n 1 3 i l " m  a J 6 n l ~ ~ l u u  functional and devesion 

organization 

- naqna (Strategy) 
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- AAIWLL~~~~U (Environment) , 

- L~nrdag (Technology) 
C - uulmuaJaJnnI3 (Size) 

- ? ~ O 3 % r n ~ a ~ ~ ~ & l 3  (Organization Life Cycle) 

ssuubiaos 7s aos Mckinsey 

- Structure (IR~J&IJ) 
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- Strategy (naqni) 

- System (3ruu) 

- style ( ~ d u u u n i z u i ~ i m i u )  

- Skills ( 6 w r  M?J~~IJ..I~~U?%I~) 

- Shard - Value ( f l l f t l l ~ )  
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shard - Value (473~~) bii u u ~ ~ u n n ~ ~ ~ ~ n i r ~ u u n a ~ ~ u n " u  a i a ~ i l u ~ ~ i w i u  
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brwa8maad Mckinsey 7-9 Model 
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d -4- n ~ s ; n m u u v ~ n s o ~ b s  (mechanistic) 8 v n ~ ~ n i s u u u ? ~ u % a m  (organic) 

a~&isiiuuln~o~~ns (Mechanistic) dr ~~uir~un'c l f1 i1u~niw~~?nR'ou6~1  rn' 
A d  " Y 

~ J ~ I ~ L L ~ u x ~ ~ I ~ ~ I ~  (Bureaucracy) rduarhisnuanwwu 
ddP ;?uatn;hs~~uuirua?n (Organic) L M U I : : ~ U R ~ I W L L ~ ~ ; ~ U ~ I U ' ~ ~ U ~ W  
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