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1. n i rn~u?u&u~uior  (quantiiy~ontro~) 
w 

2. nim?uqumiuqnbniw (Quality Control) 
w 

3. nirn~u~UmiuL2ai (Time Control) 
w I w .  

4. n i~n2uq~miuni~~0i t l  (Cost Control) 
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n i r ~ m o ~ ~ n i r  

nis~gany mains 
h ~ ' u & u u i d ~  



, m ~ i i n i I ' ~ ~ P ~ n i . r ~ ? u ~  
1. mn~nnlsmuquJlu~61u~ud~::alw (Budgetary control Techniques) 

- ~uds:uiwnudiudr:~i Annual Expense Budget 

- ~uds:uinr~~uuu~n~mnis~5a~ud~:~if~o1ia1nww:nis1.a'~iu (Line - 
item budgeting or object of expenditure budget) 

- J ~ ~ T : U I ~ ~ L L ~ ~ L L R G I J U ~ J I U  

- PPBS - Planning Programming Budgeting System 

- ZBB - Zero - Base Budgeting 
C w 

2. f ~ n n t c l a a a p i t d i  (Statistical Data) 
C w 

3. ~IT?LRSI:M?CI?U~~ (Break - Even Point Analysis) 

- ?n?;?u = &qu ~ i i ~ u  n u G  
4. nlsar3oaaunluh (Internal Audit) 

5. t t ~ ~ u ~ ~ l l n u n '  (Gantt Chart) 

nazuatsniacauqu 

rinwmzni.m?uqu 
I .  nisn3u?uniulu (Internal control) Cyber netic control systems ns3ona~un: 

unh~ w n n i s g i i ~ ~ ~ ~ i ~ ~ ~ a d ~  

2. nisn3uquniu~an (External control) 

nismuquku$u M ~ U J I U ~ ~  ~ d ~ n i m ? u ~ ~ ~ s ~ ~ n n d w u u i n ~ u a ~ ~ n ~ s  
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7. ~ ~ 7 f l 5 ~ 7  W W ~ J W ~ ? ~  (Output standard) 

uiws;iun"muisnin~~oinw~va~ nisriiliiwnir lnuuintdudiuiru 
8 W l  

nruniw nilaoiu L ~ A I  
Y 

2. ar?wsys7u~7n$?<ud~u (Input standard) 

~unsfii~mwailinnisii~~~~iu~iuin ~i~duci;aJ~noinfiuim1~oil"uiau 

Need for Corrective action = Target - actual persormance 

~ ~ ~ I T ~ ~ ~ ~ ~ ~ U ~ ~ ~ ~ ~ ~ I ~ T ~ I M ~ ~ J I ~  

- ~~u-SuaRn (A historial Comparison) ~ ~ ~ o y a ~ u o ~ ~ l ~ u u l n ~ ; i u ~ ~ n l s  

~dSuuriuu 

- ~fiuu~iuuiiu$u (A relative Comparison) I ~ ~ ~ ~ ~ ~ T U ~ T ~ L ~ I R U I L I V S J  
P U I  i d L  " $u ~ i 2 u ~ i u ' J u  ~ inunmou adnnrou ~ ~ u u i n s ; i u n ~ ~ ~ ~ l f i u u ~ i u u  

- ~ u u n ' u ~ o r i i ~ u n n i ~ ^ ? ~ ~ ~ n w u  (An Engineering Comparison) ~ L & I U L ~ ~ ~ I J  

Cuuins;iwd~&onuuu~i~un~~ ~ ~ o u i n ~ i u u m i ; u i a  ~?oGo~amnnduouiu  flu 
u161syS1u 
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4. n i s d ? ~ d ~ u n ? ~  . , , 

ldaw nnisufiou~~luu w ~ n i s h ~ ~ u n i s w u ? i ~ u n s ~ n i u l ~ i ~ u i e ~ ) t 6 ; a j l l n ? ~  
" 2.4 d i u d ! ~  l n u i s a n ~ ? u  an u n ? ~ u h l d u ~ ~ ~ n ~ w ' a f l i n i s d ? u d ! ~  Management by 

Exception d ? u d ~ ~ ~ ~ n ? u ~ " ? u ' a d ~ ~ u a ~ n i ~ d ~ u ~ ~ i u ~ i ~ ~ ) i n ~ ~ i ~ u i e u i n ~ ~ n  ~lntfiinis 

as?a~autnnk~nr~~~~n?u 

n i s d ~ u d ~ t u n ? ~ d ~ n u i t ~ u n ~ s ~ ~ u n i s d ? u d ~ ~ ~ ~ 1 ] u i  l n s i i n i s d i l ~ d ~ ~ 6 ~  
t 

f t ~ t R U l l A t T t f l t f l l 3  
Y Y  

nislmn?~diud~cseec& ni.icii~iiwnisun'i~n~ni ~ a w i r n u i ~ n n u n ~ d  
d r  f i i ~ & ? i u ~ ~ d s ~ ~ ~ ~ u n ~ d f i i ~ ~ ~ c i l e o i ~ n d s n ~  

ni  euon ~ i ~ w ~ " n ~ i u $ ~ n ' i i ? ~ i u  M I T ~ ~ ~ I J ~ C ; ? J  
j n n i  ~ d a u n ' ~ ~ ~ n i  w~a l in i r  

nid?¶Jd!Jll&ror el? n i ~ ~ i t ~ u n i s u n ' i ~ ~ ~ i ~ ~ n ~ i ~ u s r  et s i ? ~ i I 6 ;  

hu<nilnousulGn?iG U L IJ -~~ULLLIRJ  d?ud!rl 
t 
uun aunirf i i~ iu 

niimao~n,s~auqu 1. 

1 .  n?u?uri D V ~ I ~ G I  lfiunis (Feedforward control) 
Y I  

(preliminary control) ~ S ? O R O U R ? U ? ~ ~ ~ J ~ O ~ ~ ~ ~ J ~  l ~ l ~ u l ~ ~ 6 l l e u  lullas?uTk 
(clear objective) f i ~ n i ~  n?wuifl~ gnm14pn&~ n.i¶J&~ 

2. mu?us~n~i~nis6i l f iunis  (Concurrent Control) 
A,. d' ' 

(Steering control) n~uqustn;i~n~sdilQunisn~ncil~uo~ un*luunzd?ud!~ 
Y 

naunisGirQuciuGu.ep 
3. n i s n ~ ~ q u ~ R j m ~ i i t Q ~ ~ 1 ~  (Feedback Control) 

(Postaction control) ~ k a ~ ~ ~ d u ~ a ~ n ~ u n i ~ ? u d ~ ~ n ~ r u ? u n i ~ ' ~ u n k ~ ~ a ~ d  
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3. ni'in-~uq~niswi?n 
- Purchasing Control 

- Inventory Control 

- Quality Control 

4. msn?uqufimrrunisd~u%~iu 

C 

n~s la?anis~?u~alu~i~&i  9 

Benchmarking L ~ ~ ? ~ ~ i ~ ~ i ) l ~ ~ U l ~ ~ l ~ n l f ~ l ~ ~ ~ ~ l ~ ~ ~ ~ ~ . a ' ~ l ~ ~ ~ ~ i ~ ~ ~ l ~ i l l ~  

n i r & ~ ~ ~ n i ~ l u ~ i a n i u u a n o ~ i n i ~  

1. Internal Benchmarking 

2. External Benchmarking 
t: 

~ J L ~ I M U I U I ( ~ ~ ~ J T ~ ~ M U ( ~ ~ ~ I  J ~ J O I ~ ~ U E ~ ~ O J ~ ~ I ~  

- Financial Rati h r i  &uni Jnirfiu n?i1~muif nlunifn'in'7Ir 

- Performance matrice r~lf a ~ ~ a ~ u n i r d r : : ~ ~ u ~ ~ u ~ ~ n n i w n ~ ~ G i ~ i i ~ ~ i u  

t: - Best Practices ~anft '~1?unifr i1~1~ ~ ~ ~ u ~ m a u ? ~ n i f ~ ~ ~ u i ~ u ~ ~ n a : :  

nirwkruipi70 

I w 
- Critical Success Factors (CSF) ~ ~ w I ~ ~ Q < u ~ ~ ? I u & L ~ o ~ I M ~ ~ ~ ? I u & L ~ ~ ~  

~~na t 'm i~  mu n i f ?< t l ~u i ,  7m?nf.ru, ni~uim, nirmaim r ~ n o i n n ~ f ~ i ~ ~ u ~ i u u i ? u i u  
uara~&.r rbu dnnaac &mu J~~<UG~IJ 7 ~ ~ i ~ r i . i r i o ~ a I J o < u ~ ~ d u ~ d m ~ ~  

- Balance Scorecard nifdr:lOu~l~iuriilio &unirw;i~ RU? w a ~ m i u  
&I L% 

- Financial 

- Custumer 

- Development 

- Learnir~g 
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