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f113a1d bbe(fa (Planning) 

nqsaid s s w ~  (Plainning) 

C Go nr:lnunls nirn~llhnu1su~e?~n1rd~1rug~~ LZIMUI[I 

' J V  - lilnulu (Goal) = ~ ~ l l i a ~ J r l F l a ~ n l 3 ~ : l J f 3 ~  

- uuu (Plan) = i ' n n ~ r d r : n ' i l M ' u r ~ ~ ~ ~ ~ ~ ~ u i  [I 

Planning = Goal + Plan 

nSz¶J3Mn'ls3'ldUWH (The Planning Process) 

3. n';v^o7sm~an~~~luou7no) ~danir~rn3uuih 
d J  

4. G o 7 s m ~ n w r 3 ~ n n s ~ u .  ~ A o ~ ~ o n m ~ n ~ n u ~ r ~ u d ~  
1 -1 

5. rl~umm7arrrwu dszrfiuwa 

dszbaa~~osn7saissrclu 
1. ~ l ~ n ? i ~ f i ~ h ~ o l ~ l ~ ~ i  u (focus) n1sdium'716; (~lexibilit~) 

- y n d ~ u i i n ~ s h ~ ~ u n ~ r ~ f l ~ ' I d ~ ~ ~ ~ n ~ ~ ~ i ~ ~ n " ~  , 

- m u i r n d i u c i ? ~ d a ~ ' ~ a n ? h 1 ~ ~ ~ 2 ~ ~ ~ ~ ~ ~ ~ 1 ~ u 1 ~ 1 ~ ~ u ' I ~  
2. ~ ~ u ~ u ~ I ~ B ~ ~ M ~ I I L Q ~ ~ I ~  

- 
rhlM'm'~~~umriifim~~~a~~lu 
- L & ~ I W  WJIM Results Oriented 
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- ~ ~ I & u ~ ? I u ~ I < Q  (Priority Oriented) 

- ~~udrr1ua;61&'u (Advangage Oriented) 

- ~;unir~d&u~~da~ (Change Oriented) 

drr ~un7iu~i1?il  

I l U  

r r u u r i ~ ~ u m f i ~ m ~  (Directional Plan) Y ank f in~  ~ n i s  bul<fioiroli~'Ran^3"bnir 
nu Y 

n i ~ r 8 a n ~ a ~  ~iub.Jauaaw an;atiidsrnums; n7iuwzka 
U 

l u 

rrwuraw7rroxor (Specific plan) ~ ; 1 ~ u n ~ J i ~ u i u  wafina~rnr~~arifnir  

C 

~rism~unia"la~7w 

uuulbn;~6rirr3 (single - use plan) L ~ ~ W I T ~ & ~ J L B L I ?  ldu J U ~ ~ ~ U I N  M ~ O  

11 w uqn L Q ~  
66uUn737 (stnading plan@ l ~ w w d ~ i ~ ~ ~ l u ~ L ; o u  1a7n;l~an idu ng r:lfluu 

uluuiu ~umaunisdfiu7~iu 
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2. '~enchrnarkin~ ~ G n i s ~ ~ f  uu~fiuuniuuan~iluui61~~iu L ~ I M U I ~ J ~ ~ ? ~  

~ d a ~ f i u u ~ r i u u ~ ~ u  uin.r~iu ~ A n l n u  
C 

3. nlf?loUWu~olunlrm (scenario planing) 

rin~ruin~iunir~~uauinm~d~~uu6;it q ~da?ituwu 
I I 

4. ni f  ? I J L L W U ~ U ~  3u (Participative plannly) 

5. SWOT Aanalysis nifilnn:; ?nL& 9~gau niuluuneniuuanat~nf 
6. Market Research nlf?$Limal~ 

a -a 
ni~aiduwunidgucdi~ (Action Planning) 

v C '  1 

1. i ~ n n : ~ ? l u m a t n i f  (Analyze critical needs) i t f t f i : ~ ? i k ~ d i ~ ~ ~  
V 

1 U I I  7.rdgumua:lslnt ibu nirwioluiynna $mniGat WT?SROY ilnn:; 
2. r i i t l u n ~ i i ~ u i u d ~ o i f o ~  (Define specific objectives) ~~IMU~IL~IMUILI d 

3. ~ I H W ~ U I W ~ ~ ~  (~ef ine standards) 
t: 

4. f i l ~ u s l ~ u n a d h < ~  (Define key kction steps) ,, 
v 

5. mtg17f l t L ? ~ i  (Create a schedule) 

6. ~ u 1 t ~ d f : ~ l m  (Develop a budget) 
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