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(The Management Approaches)

- w  oa
LHWIATTHARN RN TR H"I".it!ﬂﬂd LA

1. ﬂquﬁn‘n'ﬂ"ﬂmiuumfmﬁu (The Classical Management Approach)
(1880 - 1930)

2. nOun1TiRnTTEaWnAnTIY (The Behavioral Managment Approach)
(1930 - 1950)

3. v InmmIdans (The Management Science Approach) (1940 - 1990)

4. nquﬁm*xﬁ‘nmﬂuqnﬂﬁ:i tiu (The Modern Management Approach)

(1950 - g1iu)

UHIRNNART 1 WHIRNARN IS ANSANAN

fmuﬁwrnamsi‘ﬁmﬂuqm‘fumn mriawnslasinilovr Tay James Wan
Tesmrndulud 1765 Waneuuuy Mass produtcion FlrmissEeErusnaiaGon
nlumIsEm S

Adem Smith URE: James Wal

-J L] L] . J L5 -

gEenalminnoalasuudarmagamnniiy usmamisdismadainne oo
Adam Smith nalwifinnmUfRanufinemurisaiio @ James Watt nelwifiannl ji#
a L . '
sumTlawasnulaw

Adam Smith
Tumiiafa The Wealth of Nations i1 1776 Adam Smith 3 i msussamiui
(Division of Laber) lanalnifienadluauman fa
ATIEE IR (specialization)
zniin nﬂ'mnmnﬁﬁuuﬂmiaunuuﬁa'lﬂéﬂuﬁnuﬁmwﬁa WM
uﬁa:nuﬁﬂﬂu‘luq newnowluanwacTediows Temasmaioueassnaunils
mﬁndw“ﬁntﬁﬂﬁﬁmgrutﬁnnmw
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Robert Owen (1 1771 - 1858)

owen lefiEnmutwmsdanislsarudl New Lanark d3il

: r1'1ﬂm1£|'|ﬁuﬂﬂumiﬁww‘h&munu

- AR MY T BN A DL BRI TN AR

- dnlniilsaemn Tuwu ussAine FuRFInALnwy

- DUHRRELIREEINRILR AL

ualTngTsEamwnIadan m'[tanum{uua.nmm ny u]uudm BIAUITY
% W IR EITHYES Owen T2 'lmﬂu'ﬂﬁuu'l-nﬁu'!umu‘haawﬁﬂﬂ un Owen Moty
HN]TII'F‘IHT'ITTI-'ITIIIEIFI-ﬂ.HlHHI'I-IM‘IHFrTW'-FUHH'EEUH GLERLY

Charles Babbage (il 1782 - 1871)

Charles Babbage WuFasTIe1somuAdamantii Cambridge Taa8anne
lunilafef Babbage FuTu3as On the Economy of Machinery and Manulaclures
uil 1832 %u Babbage lawwnlUfnginmw wmaumTgwiriamydanmlay Babbage
Eon Aenanaimsiiarenaslaoiisfemmninleuss T muTe IR LA
arsuauw s suiui e sruns wisuiulweeunsi mensiiiims
ﬂ%’uﬂ'{aﬂiziﬂhﬂﬂnﬂﬁhﬁmﬁaﬂrrnnrh’l.i

Henry Towne (1] 1844 - 1924)

Henry Towne Iwimnseiosnarewituussdul iz Fwuisn Yale and
Towne Manufacturing aufls 48 {1 lau Towne *.‘fm"tmnunmwﬂn"nmmwnh.qnn
'lﬂnmmﬂuhuu'luhanu wasdufurnirdamudwinmeatens nnun'nmma-}
ﬁmmawnaﬂﬁﬁimunﬂi’[va:mmﬂnmun:muﬂmlﬂunnuu.n.nu

noejmMTeanILULLAS (1880 - 1930)

TunnedmrdsmIuuuda (Classical Management Theory) Hﬁiﬂﬁ‘nﬁnﬂiﬂﬁ‘rﬂ
2 pluu fia

- MTHRMILULTMEN AR (Scientific Management)
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ar L L -
MITRNTILLL NIRRT (Scientific Management) TaWufnEnimiiam

wurinsmens iladinlsbsinmwnmahousmunu giemufamsiams
WM ERT IALN Frederick W Taylor. Lilian Glbreth. Henry Ganft uss Hamington
Emersan

Frederrick W. Taylor .H'iﬂuﬂmuwm-nuﬁﬂ Sclentific Management
(il 1856 - 1915)

Taylor e "mimauTaInEuaaEn s feunuusssaullllumg
Hﬂﬂﬂﬂﬂﬁnﬂﬁdﬂmu mmmnﬂﬂﬂﬂﬂumuwuﬂﬂu'ﬂmw {Hp-asnlarizam:rn] UazmT
WLKTRITUY (spedialization) LAZMTMLITWIWI (division of labor) WH3 NIZUIUMT
wieveiUimEmmwanin Taylar avimsmdnms 4 Ussnrlunrmfsdsimom
Tufivinaw dulaun

winmad 1 FnefTina el iR emluazrmime g eeerawmuTy
szl Anunilagunlalminnlsamadunmans usznasediEmmamnag
Rl Emm iR

wangefiz mInurdimalfiaauinelend vudungues oy
1un&uﬁ|ﬁumm;w'lummﬁmmu

winmen 3  AmSanaudiueniaTouReLA alnmuIHA FuE N dYines s
rrwenTIRRtuATs keI R U MU iR s nweun guss

- E o
miinnwseuidwnagulsmrlfiRou
w T L] [ ke '
winvan 4 n'muwr:nu-nnauanuﬂqimmﬁnﬂunui‘u’lnun:w-m-rzuu

minufamnreiatuswruilesrunlannisdufveniule

NFANEIAUAENITIAABW 117 (Time and Motion Studles)

unafinund Glibreth wumsiiseuiualfos waerruluflsintmmw
Tumariau Inomam3Bnavhouiffigeommils (The cne best way to do work) T
Glibreth laviniAnenfiswha

- Emeoemmefanwrremano i {Mathion Study)

- HINTEUTMMTYIR (Wark Flow Procass Chart)

YINHBMIANEIRINA 7Yl Glibreth manndiudyalssiniawlums
yrawfinealemidimonienlng uacannumi susisnnTieNesAwBY
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1. mmLm:muun’iimmﬂﬁ‘i'muﬂﬁﬁqn
L - LR
2, WEEUARNG AN Ra 0GR
L3 o, - - - -~ -
3. trzgnwngin fun 1w MU ATEINT I TTUfUR WA B usaRARLA:
ARTILLNTTYVTY
Gantt tlugymdmmsmmnimnTiegeemnmsazmsiants laodwienth
- e b *
Wi uwafeues Gantt tauaunluinnln #9341% (Incentives) Twiuswrmfviemland
winm s
LT E - A A
1. TR IMARIUIRIATAR LT MM TR AU
L 5 i - - - s
2. e s T e m s e mws Lres Tedu Tus s
i - o= o , - [
3. mnunuﬂgummﬁwnmﬂmmﬂm a1 Les leTuseda (rewards) wufa
Tmdudmuram (supervisors) uﬂ:mu-lﬂﬁwmﬁl.ﬂuﬂﬂnmu {coach) wnnitwle
HATURLITH

nauimainisesans
Henrl Fayel Administrative Management
i 1814 - 1925 Fayol TMiAuTEIAMTIzRUgIRedlwR LA AUATnITY
yamfia 6 fansaulaun
1. feanTsumanaia (Technical activities)
- masdamuturulnomaila (Production)
- e luwdaliasu (Manufacturing)
2. fiINTIUManTIMm (Commercial activities)
- m¥ia (Buying)
- mTE (Selling)
- myuaniftu (Exchanging)
3. fANTIUN1ANIL34 (Finanical activities)
- mamduyuuasiudio (Searching for capital & Credit)
- malTdunuaEaImanE Ry (Using them optimally)
4, fanTsumunTuRaRdt (Security activities)
- m:ﬁ‘aaﬁ“gnnmmzﬂfﬂﬁrﬁu (Protecting property persons)
5. flanTaumniy® (Accouting activities)
- mIiaANDA (Management stock)
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- nTIEMIUAE (Acount balancing)
- mIiufinAunu (Management costs)

. TRNTIUNMHNTIERMT (Managerial activities)

- MTTHUHY (Planning)

- NIRRT (Organizing)

- nrdamI {Commanding)

- ey (Coordinating)
- MTIRAURY (Controlling)

ng 14 DouaY Fayol

-] L ¥ - ! bl e r ol
wane iy Fayol dalawmwmafisesioluginns dansasnnirlnesed
thzfmBnaw Invag/laun

1.

NTTWLHIIUITUN (Division of work)

2. FwewuRuesA T UARTEY (Authority & responsibility)

;o L

LANIWNTTRINTT (Unity of command)
FIUUBIEIHIIKAR (Line of authority)
MTTIUaIANIIARIUla (Centralization)

NOINITIRBIANITULLTIHNYS Bureaucracy

uMIRNARMIIRMSIEsngAnssa (1 1930 - 1950)

The Hawthome Study

niRnsAniasfiunauni 1824 - 1932 fifies Hawthome ursigimin
18U Western Electric T4 ﬂuﬁiﬂﬁlﬂuﬁﬁn fuluua "Hawthorne Study” @3 laiGals
{1 1924 np National Academy of Sciences

F.J. Roethisberger

William J. Dickson

Efton Mayo

1. Room Studies (1924 - 1927)

2. Interviewing Studiss Wia Relay Assembly Test Experiments (1927 - 1932)
3. Observational Studies (1831 - 1932)



Abraham Maslow (LAt The Hierarchy of Neads ﬁ] 1908 - 1970)
- Physiological needs

- Safaty neads

- Social needs

- Esteam needs

- Self - actualization neads

UHIAINART 2 Mary Parker Follett (1868 - 1933)

Follett 'ln'Tl;uﬂa';'lnumuﬁaéﬁiﬁﬁqmﬁ'mﬁunu FNuARIUATTIYINTY
SwmsrmazgiannTaygnAmaseslaandrswlunTun R

- Folett 'lﬁ'_'lﬁﬂﬂum'lir'ﬁiﬁui‘nmﬁﬁ |89 (self - managed teams) WAzT T IMEME
Anfule (empowerment)

- Follett 'Lﬁmi’uuquir"aﬁﬁ'muaﬁﬂnfh AL, {cross - functioning)

- Fayal DVTINUEADE M ITUASETUIIWUT LMW T

Douglas McGregor Wa: Theory X and Theory Y (1906 - 1964)

Theoty X : Theory Y ;

' 4 a . o - = {
1. fuamann o T 1. ARUATIURDIMTTNTITRIN BUAR

* e 5 TN
2 H“ﬂﬂ-ﬁﬂnumu'Iﬂ‘:ﬂHw

Yo i m - * .
. F v, 2. puiduniiufreaunoadumii
3. e lumawdugiin * .

- il E
v . e 3. aurnamleroerunile
4, lumpan sl ariufseou

. : 4. il wawrTu
5. aumerunmURrwedas dlaw

Aot 5. AulinTURARETIZATT YR

WMIRTINART 3 unarARN RN TN M
NO#{ingIn1I9AN1T (Management Sclence) SRS ununnaaiuTy
- mTemnEnFunn (Quantitative management)

- TTIANTYININER (operations management)
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- m‘.:i'ﬁm'.rﬂmmw'[ﬁﬂﬂu {tolal guality managamant)
- 1:uummummﬂam1i'nn'|1 (managemeant Information system)

uwanuAni 4 msianisluyadegin

naujiEszuy (System theory)

Modern Management Approach a:f n13fdnemsilurzuniliznaunin
pemlsznavuaplzewruiulamlszneuny

Tedtnina finputs)

- MINIININEMEMW (physical resources)

- MAWININTINENTIEY (inancial resources)

- ﬂi“ﬂu‘mlm*'dﬁ (human resources)

- NFINTIMRETITMNA (information rescurces)

AL INMTTTUL TR W (Transformation process)

- purfinTItRnT (management functions)

- imalulaBniufin (tlechnological operations)

- FanTIunmTHEN (production activities)

HANAR (Outputs)

- EuWmuRsUIMT (goods & services)
- riTlsuAz1IAM (profits & losses)

& Hqﬁnﬁ UTEYYAANT (employee behaviors)
VOLRLEUNAL (Feedback)

— Inputs

—*| Process |—»

Outputs

Environmental feedback
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HF‘I"I*I-I.H"ITI.’II lﬁm‘ﬂnngﬂuuuﬁmm: !ﬂl'ﬁ E‘H

B L
NOB{AINANTHWNTI0 (Contingency Theory)
s rr ¥ i - o il
MIsAM I AN galumunsonmua laagluuuuiasgu unasaiinizy

UNINERSALIST VS. SITUATIONALISTTHEORIES

Universalist
Theories
sl

. i e
-TiEEA AR lwmTiamy

Situationalist
Theories
iR Agnlunrinns
TABIIATIERETIMN I
ﬁntﬁnngﬂuuumﬁnnﬂ

- L
auwTaufisungein e UL Aun STRNTIRINANTHIT SN

" INE 402

Willlam G. Ouchl uat Theory Z 1] 1984

ANENsTITIRnTTYasaNTm

=

n"l'.i;ﬂmuﬂﬂth (Short - tarm employmeant)
NTIARFU IR ILIAANG (Individual decision making)
ATUTUARTALN M (Individual responsitility)

mmlfusamnaaud i mi (Rapid evaluation and Promotion)

MIATUANTINMILMAN (Explicit, formalized control)
AuLELWY (Specialized career path)
masmiulelweumelaarzAIu (Segmented concem)
anwmzmsinmmesadiy
NTIIITUARBREW (Lifetime employment)
nsdmAulailungy (Consensual decision making)
ATMuTufaTauTIui (Collective respansibility)

nsiauiumuauazl sz SuTann g (Slow evaluation and Promation)

nﬁmuqu'lﬂlﬂmznu {Implicit, informal control)

ATk s e s AT {Nonspecialized career path)

Holistic concem

31



THEORY £ ORGANIZATIONS

=

MI8THIEBEET (long - term emplayment)

nmniulelRuTI (Collective decision making)
Auufinmaumusa (Individual responsibility)
MIABUFIUWA (Slow evaluation & promotion)

E
: mm‘:uqunmmmu’l.uun:muunn implicit, informal control with explicit,

formalized measures

Moderately speciallzed carear paths
Holistic concermn, including family

Thomas J. Paters WAt Robert H. Waterman. Jr 1% In Search of Excellence

(1882)

auil 1977 LTSN Mckinsey ‘I.ﬁh;ﬂnnmti MR T AR U BN AR BT
n ! x * - '
vosmulsffiarulunguaumsnusi e (Keys success factors) wiafiTun1 McKinsey
7=-5 Framework

McKinsay 7-5 Framework
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HaTIN nﬂﬂnmﬁ'ﬂnﬂ'n'iar_rnﬁ"lmiﬁuw‘lumhﬁn 8 In Search of Excellence

1 1982 wamy/ladsdl

Structure e
Strategy =
Staff =
Style =
Shared value o
Syslam =)
Skin o=

qUuuudsunurrTem winnudmaonisdsia
{simple form & lean staff)

Snnulnage ﬁugniﬁ (close to the customer)
vihmfefiflerudemguanfioniss stick to the
kniiting)

iﬁﬁm:'lun'l'rﬁ'n'mun:m*méinLﬂm{:ﬂwq
{autonomy & entrepreneurship)
winsdnmmlaomingu (productivity through people)
Fudaiuamanalnadn (hands - on)
asEeailue oI udndu (value driven)
Ii;:u;uﬂn'l'nl.lﬁﬁ
wureusssautTs s foaiu

(simultaneous loose - tight properties)

Michael Hammer liaz James Champy il 1993
Reengineering the corporation

- f - s a -
"R HI'I"'I ULMERINUME NITTHH T TRLRE NI TEaNULULNTEUIWATTN 'ﬂ'.II'i na

Lo

! [ - 5 [ w. B bl
Inuaranaurnnewlnwfediulyamadufiuaweradiman valumwainu AT
winmuszrumads Tnoluwiifadananlalnnnusdyiy

=  Fundamantsad
- Radical

- Dramatic

= Process

Michael Hammer WAz James Champy 1 1993

T e UL
- Rathink
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