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1. n f p j n l s j n n l s u u u G ' ? ~ ~ ~ ~  (The Classical Management Approach) 

(1880 - 1930) 

2. n ~ 1 3 ~ n l 5 ~ ~ n i 7 ~ % ~ ~ ~ ~ n ~ 7 ~  (The Behavioral Managment Approach) 

(1930 - 1950) 

3. M ~ W ~ ~ ~ I I  u lnl9~@nlr (The Management Science Approach) (1 940 - 1990) 

4. n ~ 1 3 ~ n l 7 ~ ~ n l s l ~ q n ~ B ~ ~ u  (The Modern Management Approach) 

d C, 

rru-,~aiuftww 1 rruanaiuRwni~$mn~s$drGu 

n ? ~ u ~ i n n i ~ r n s ~ n n i r I u ~ ~ ~ f  u~lsn n is~au i~n$at ins In~ i  h e  James watt 
" d '  'I&nnuudud 1765 ~au~m'uuuu Mass produtcion ~ I I ~ ~ I ~ H P R L ~ ~ L I U O I ~ ~ S " ~ ~ " S ~ ~  

X ~ I L ~ U ~ I ~ W ~ ~ ~ ~ X ~ I I U U I ~  

Adam Smith LLsJr James Watt 
Y u 

e r ~ n a ~ t l t ~ n m r t d ~ u u l ~ d ~ ~ n i ~ ~ ~ m ~ n s s ~  I Y u a m i m & ~ u ~ s n n ~ ~ ~ n ~  Inu 
Lq 

Adam Smith n a 1 ~ ~ ~ n n i n d ~ ~ n ~ i u 6 r n 6 ; i u ~ ~ 1 s ~ ~ R ~  hu James Watt ia~M'~fi@n~sd~um 

&un7sI<w FTJ~IU~~& 

Adam Smith 

b&V$Jfi€l The Wealth of Nations d  1776 Adam Smith ~ ~ i l ~ ~ l n l ~ l l i ~ ~ 7 ~ n ' ~ n ' l  
Y I  Y Y .  

(Division of Labor) 'Islna~tlrfimwR~~u~lu6llJ q 

- nnudn?.siry~6w~:ni J (specialization) 

- d s : ~ b n n i i l ~ n n ~ r ~ d ? d u u ~ ~ u ~ a t l ~ ~ u ~ ~ ~ ' I d ~ ~ i u ~ a t l ~ n ~ ~ u ~ ~ ~  ~ w . n r &  
Y I  

ueia:nuri i~iulu~n~usloulu~3~n~1~:~i~~da~~aa a ~ ~ u o ~ n i n d d o u u d a ~ a l n ~ i u n ~ ~  
w ~ n ~ l u ~ d ~ a r ~ ' l ~ M ' ~ a ~ ~ ~ ~ ' i . t l ~ ~ ~ l ~ d  
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Y I  Y - aiu i roR~iJLn~aJ~nvni t l~ i iau~ i~utkani rw~mlaauiJ~:a~nuu ua: 
rii~M'drtv GGI LJJJI~ rii~M'w~n~ilulliuimuin 

Robert Owen (d 1771 - 1858) 

Owen I ; ~ ? % ~ I ~ ~ ? M I ~ G ~ ~ I T I I J J I u ~  New Lanark k d  

Y w a d n n g ~ i u i n n i w n i ~ u i m u a ~ l r ~ ~ i u B ~ u ~ ~ ~ a : ~ n i w n ~ i u ~ ~ u a ~ u ~ ~ n u ~ i u  
aY muu LLU21CIRJlW1IOJ Owen ~ : I ~ L I I U ~ C L I U I . ~ ' C ~ I ~ M ~ I ~ J J I U ~ ~ I ~  116 owen T~RO;IL~IU 

~ n ~ m m n r s u i u a n ~ ~ M ' ~ ~ " u ~ ~ n i f  GFI-JIUCU kn.~!auXai?~m~ 

Charles Babbage (d l792  - 1871) 

Charles Babbage ~ ~ ~ R ~ R ~ ~ I P ~ ~ ~ I u ~ ~ ~ R I w ~ ~ ~  Cambridge V D J & ~ ~ W  
u r  i Y A 

~ M M J R ~ ~  Babbage l!uu?IulraJ On the Economy of Machinery and Manufactures 

lufl 1832 $u Babbage 1it;uIddn~tnnmrUn13 ~ ~ n " ~ ~ ~ ~ i n i ~ n i r i l ' a n i f ~ n ~ ~  Babbage 
i ' Lwmi ii~nirn~rui7nir3~nri:Cl;~iuln~1~iiii~ii~1niw~nl~1~~a:~i~ni~1ua~nu~iu~~~: 

Y Y  

~ 7 ~ u a ~ ~ u i u ~ ~ u 1 X ~ ~ a i : l ~ u ~ ~ ) ~ n ~ : ~ a ~ n u ~ i u  k~au6u~Muarrucri7~1 nu~iuhi in i3 
"u ' diulls~dr:im'aniwnar~mruw~ur~~~~in w n r i i I ~  

Henry Towne (a 1844 - 1924) 

Henry Towne L ~ ~ ~ R ~ ~ ~ L ~ ~ O J ~ A ' L I ~ ~ O L ~ ~ ~ ' M L L R = : L ~ ~ ~ I I Z : ~ ~ U Q ~ ~  Yale and 
i ' 

Towne Manufacturing ~ $ 4  48 fl h u  Towne ~ n o n ~ ~ n i r n n i ~ ~ n i r n ~ ~ u ' i u i ~ r : ~ n 6 ;  
* " &  I& J i ~ ~ ~ u ~ : u u I u I s ~ r n  L L A : ~  u ~ u ~ i n i ~ G a n ~ r ~ d u 3 n u i ~ i 1 ~ 1 ~  nrwun2iu~" i~  .1 

Y 
..II. d Y .  

~ ~ ~ a u u i ~ i n g ~ ~ u ~ ~ ~ u n a ~ n ~ : u ' i u i ~ n ~ i t ~ ~ ~ ~ ~ ~ n ~ a I ~ ~ ~ n n ' u ~ ~ ~ : : C u  

nqw~ni55mn15rauu~63a (1880 - 1930) 
".XI. u ,  J. 

I u ~ r l w ~ n i ~ G a n i ~ r ~ u u ~ ~ u  (Classical Management Theory) ~numunnnnm6~ 

2 J~LLUU 60 
- n 1 1 ~ a n i 3 ~ ~ u l i m s i ~ i ~ ~ ~  (Scientific Management) 
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n i s ~ m n ~ s ~ ~ u u ? n u i ~ i ~ r n s "  
Y Y a  

n i t ~ n n i s a u u i n o i ~ ~ i ~ ~ m ~  (Scientific Management) ~ I L U U R ~ W ~ ~ I S Y ~ ~ J I U  
'd ~~uuinsinims ~wodiud~~ds:~niniwnifn'iaiu?Iaanu~iu ~;iin?iufinnis~nnis 

Y I  

L L u ~ n ~ l ~ c T ~ ~ l L n  Frederick W Taylor. Lillian Glbreth. Henry Gantt LLRt Harrington 

Emerson 
C 

Frederrlck W. Taylor t r ~ d ~ ~ ~ 7 ~ ~ ? ~ ? ? ~ ~ ~  Scientific Management 

(d 1856 - 1915) 
1 Y 

Taylor d a ? i  ~n id iu~u~atr~a i1~a:n~iuw0io i~~nu~iu~~da:n~2 '11~d2uni~  
W ~ ~ M L I W W R I I ~ ~ R ~ ? I I  m ~ i r n ( l ~ ( l ~ ~ m ~ m ( l n i ~ ~ ~ u n ~ i u . d i u i ~  (Specialization) uarnif 

Y 

l l i~~lunirr i l  (specialization) L L ~ t n l 3 ~ ~ ~ ~ 1 ~ n ' u n ' l  (division of labor) L I ~ ?  nr:u?unis i 

u^~nat~dsrh%niruin#u Taylor ~ & u ~ n i n n i s  4 d~mi' i lunm~uds::h~nik 
~ U ~ ~ I J I U  &~.~GLL; 

" d  a m a  tm'naon 1 ~ n ~ i o ~ ~ m n . r ~ n w i u d  j~~ iu2un1xaiu6; i~  9 manaunus?u 
~ ~ U $ ~ J ~ ~ ~ I I U R ~ ~ U J ~ ~ ~ O ~ L L ~ ' ~ ~ ' ~ ~ ~ ' ~ ~ ~ I . ~ ' O ~ J ~ ~ ~ ~ ~ J ~  L l ~ t n ~ ~ 0 ~ % l l 7 r 3 d l ~  7 
~Aod%~d~ai'rmsdfiu"rn~iu 

tmiSn&d 2 nirnunui~nird~$6~iu~tlu'~mu~~rru~flun~aetrt~dou 
uCunaui~duu~~.r~yulunirdfi~~"m~iu , 

i~ tmrin&A 3 ~ ~ ~ o n n u ~ ~ u a i i a s a u n a u ~ i a ~ M ' n u a i u n ~ u ~ ~ ~ u i ~ ~ n w . : ~ ~ a :  
C LI n ? ~ u r n u ~ s n n s ~ n ' u n ~ ~ u d i ~ d u ? I a ~ n ~ ~ t ~ i ~ :  

r t ~ ~ n u ~ u n a u ~ ~ d u u i ~ f ~ u ~ u n i f d ~ u ~ ~ i u  , 

tma'n&i 4 ~ I M ~ ~ ~ ~ ~ ~ ~ ~ J N ~ ~ I ~ ~ ~ G ~ T ~ M ' . O ~ O O U ~ ' ~ ~ ~ L L R Z ~ ' ~ U ~ T Z U ~  

nis~ia~~al~nsi~n'~nuaiu6~~1~1u~tliiannsr~u~0au%l6 

n ~ s ~ n w ~ ~ a i u a r n i a ~ ~ o u ~ ~ ~  (Tlme and Motion Studies) 

uu?qnuos Glibreth ~ h n i s r i i t ~ n n n u i u ~ d i a ~  rrarsl?iuIiij~.rrtin~niw 
JaJ ~ u m r v h ~ i u  b m 1 s ~ i 5 ' r m i s r i 1 ~ i ~ n n n ~ n a ~ i a ~ ~  (The one best way to do work) lnu 

Glibreth l&inirdnw76h~~f la  
- ~naocnis~nilou~n?uoJi7~ni0~unis~iaiu (Mothion study) I 
- ~ n r t u 7 ~ n i ~ i a i u  (Work Flow Process Chart) 

a i n w n n i . r ~ n ~ i ~ n d i ~ n ~ i ~ M '  Glibreth m u i s n d ~ ~ r l ~ ~ d s t ~ n E n i w ~ u n ~ r  
Y ~ I J I ~ ~ ~ O J I ~ ~ I K J ~ I U L ~ ~ O ~ I M ?  ~ ~ a ~ ~ n n ? ~ u ~ n ~ a u & ~ ~ n n i f n * i ~ i u ~ a a ~ ~ u ~ ~ a  
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l a u d ~ ~ n n i , ~ ~ , Y  
n L I  A d A  

1. ~u~iua: . j ,~~uni irnfd~ua~iunan~a 
v  v  

2. wu~u iuann~~nrun 'n i fn ' i ~ iu l~uou~~  
r Y V  n un 

3. d~:qn&p~nru.nln~.uin'uuim~;iu.ua~i~d~un~iu~w'a~~uwaw~~~~~: 

aaihlu~ni~vi7~iu 

Gantt ~ ~ u ~ ~ n ~ ~ n n i ~ ~ i d " r a n ~ ~ u ~ a m ~ n i ~ ~ ~ a : n i ~ 4 a n i  inu~iluia?nsd 
Gnlri  uu?lauaa Gantt 'l&iuldAnislGT;~;~l~ (Incentives) ~ ~ ~ u n u ~ i u d n ' i ~ i u l m ~ i  

Y Y 
M ~ f l f I l f  FIJU 

I B Y  v  t Y  1. Q ~ ~ ~ Q ~ J ~ M ~ u J ~ ~ ~ J M ~ ~ ~ ~ ~ ~ ~ L L ~ J ~ u ~ u ~ u ~ ~ ' ~ M u ~  

2. &FIUJI W~'IJIU&~ fiQ611~ L ~ ~ ~ ~ ~ I ~ ~ ' I M U ~ ~ I ~ Q Z I ~ ~ " L I I L I ~ ' ~ L ~ ~ ~ ~  

3. & R W J ~ U ~ ~ U ~ J ~ W A U ~ ~ L M Q ~ F ] ~ ~ ~ F ~ I ~ ~ M ? " ~ I ~ ~ : I ~ ~ ~ ~ I J ? " ~  (rewards) &;a 
v  v .  v  A I v  

I~LJMK?M~IJI~  (supervisors) L L R : L W U ~ M ~ ~ M ( L I ~  ~ i l ~ $ I n t v ~ u  (coach) uinn?iln LAM 
v  

Henri Fayol Administrative Management 
Y V *  ' "Y  

v  v  

il 1814 - 1925 Fayol % ~ ~ ~ ~ u a l ~ m n i f f t b ~ ~ a a ~ ~ ~ n ? i u & l ~ ~ n " u 8 F 1 n f ~ u  

m ~ p 8 s  6 iionnu16;LLi 

1. 8 ~ n f  3~niJ~n~l i i f1  (Technical activities) 

- n i ~ w ' l n n i u h ~ i ~ m u ~ i ~ f l ~ a  (~rociuction) ' 

- nif  W ~ ~ ~ U L % J ~ ~ J J I U  (Manufacturing) 
v  

2. 8Qnrfuni~nirni (Commercial activities) 
' Y - nifaa (Buying) 

- ni5.uiu (Selling) 

- nisuan~dhu (Exchanging) ,/ 

3. 8 ~ l n ~ ~ ~ n i ~ n i f i j u  (Finanical activities) 

- ni3~ifiu~uun:iruAo (Searching for capital & Credit) 

- n i f l ~ ~ j ~ ~ u a " i J  l ~ u :  (Using them optimally) 
Y 

4. f enrruniun?iudaoa (Security activities) 

- nido~nic~nn~~~fl:n?w&h (Protecting property persons) 

5. f i ~ n f ~ u n i ~ f i q i r  (Accouting activities) 
a - f l ' l f ~ ~ ~  Wnon (Management stock) 
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- n l r h ~ l ~ u ? ~  (Acount balancing) 

- nlrfi~fin&?I4 (Management costs) 

6. i i a n r r u ~ i J n i r c m n i r  (Managerial activities) 

- nir?iJLLwu (Planning) 

- n i r a ' n a ~ h i r  (Organizing) 

- ni3iv"Jnir (Commanding) 

- n l r d r ~ m u ~ l u  (Coordinating) 

- nim?uTu (Controlling) 

.r 

na 14 maad Fayol 
" U  u a n i l i n h  Fayol t~ '~16;w'~uui~adi lrd~u' l~~  ilmnir ~j0lni3a~&ir\&;1Jd 

I l ~ e ' m E n i  w 1msqdI&i 
1. n i 3 ~ ~ ~ J J i ~ h h  (Division of work) 

2. h u i o ~ ~ i d u ~ ~ n ~ i u i u ~ m ~ a u  (Authority & responsibility) 

3. ~ ~ n n i ~ n i r ~ J n i 5  (Unity of command) 
d 

4. ~ P ~ ~ ~ ~ O J ~ I U I Q M U I ~  (Line of authority) 

5. n i r r ? u ~ w i l n i 5 ~ m ~ ~ i l  (Centralization) 

n q ~ ~ , i j m r ~ m o d ~ n i s ~ ~ ~ ~ ~ ~ ~ i % n i s  Bureaucracy 

~~oramaiarSmnisSmnisr5~wqQnssol (a 1930 - 1950) 

The Hawthorne Study 

n 1 r 6 n w ~ n d J F i i  t f i u u i & ~ ~ d d  1924 - 1932 d ~ ~ o d  ~akthorne a f l t i i j i n i~n  
- u  2 J V u  v a ~ u i l i n  Western Eldr ic 6 ~ 1 u ? i l  U U L J U ~ ~ ~ ~ ~ U ~ U U I U  "Hawthorne Study" d d & . ~ ~ u  

d 1924 h t l  National Academy of Sciences 

- F.J. Roethisberger 

- William J. Dickson 

- Elton Mayo 

1. Room Studies (1924 - 1927) 

2. Interviewing Studies M% Relay Assembly Test Experiments (1927 - 1932) 
; 

3. Observational Studies (1931 - 1932) 
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Abraham Maslow LLar The Hierarchy of Needs (a 1908 - 1970) 

- Physiological needs 

- Safety needs 

- Social needs 

- Esteem needs 

- Self - actualization needs 

LL%a~aiusad 2 Mary Parker ~6llett (1868 - 1933) 
Y C Y l  v  l 

Follett ~R~RLL~J? I~UJ IWW agd;anyn 14 ul<lJmu ~l.f~nuJlMn?3Q-rilnl.i~ini3 
8 8 

i ~ n n r ~ ~ i u t ~ a : ~ C n n i ~ n ~ ~ a ~ ~ i m l M ' n u ~ ~ u 1 ~ ~ u ' i ~ i d ~ ~ u ~ ~ u l u n ~ = : l ~ ~ u n i ~ w " ~ ~ u i ~ i u  Y Y  

- Fol le~~R~nn?iu~don '~~uf imni36?~0~  (self - managed teams) ~rarni31M'im'a 

~ G I ~ U ~ Q  (empowerment) 
r Y  

- Follett I~&Y N ~ u ~ J A ~ L ~ J ~ ~ ~ ? I  YI~TI;I~JI~~~ (cross - functioning) 

- Fayal d ~ 3 3 ~ ~ : ~ 0 d l ~ 1 ~ L L ~ ~ o " l ~ l f l ~ ~ 7 ~ ~ ~ l ~ ~ ? 3 : ~ ~  

Douglas McGregor baa% 1 heory X and Theory Y (1906- 1964) 

rroaafiaiusa6 3 ssobanaiuGerni~Sani~~3ad3uim 
n q w ~ 3 n u i n i ~ ~ m n i s  (Management Science) ~ & ~ u n i ~ m n d i ~ 5 u ~ d u  
- ni~o'nnis~%~fiuiru (Quantitative management) 

- n i fCmni3ni~~h (operations management) 

Theoty X : 

I. nuff~uuln L~UJJIU Iimuyj7.n~ 

* - a  
2. nuiad;nudnuwa:n'ijiu 

3. n u A u u i n l & a u ~ d t l ~ ~ ~  

4. I ~ r n Y a ~ n i r d n ~ i u ~ i i ~ ' ~ ~ a u  

5. Ru;~&u~I~L~$ Utl~Lda-3 I d h 1 1 U  

Gm5~3u 
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Theory Y : 

I .  n u ~ n ~ i ~ ~ a ~ n i r ~ = ~ d i u ~ ~ a L ~ ~ m d  

n-~iumm5n 

2. nuLflui4Cu~aauiad~flu~u'i 

Y Y  

3. n ~ ~ i i ~ i u l m m - ~ ~ n ~ i u m " ~ l ~  

4. nu$aIduauCu 

5. nu i j n? iu~a~h~mr  w'eui 



- ni.r%ni.r?nuliwlnor?u (total quality management) 

- r:uum.r~urn~~doni.r~mni~ (management information system) 

UU?R?IUAR/: 4 ~ ? % $ R ~ ? % ~ % $ C I ~ J ~ ~ M  

n q w ~ r % e % r u u  (System theory) 

Modern Management Approach S~~nir~~n~,m:~ilu.r:uud~::nau~2~1 
od{d.r:nau iOfJd~:El'l~hJn"~bl Od~~nillJ~2fJ 

C 

~9Cuu?12/7 (Inputs) 

- n%fJin~ni4ni~lniw (physical resources) 

- ~1%t1in.rni~nif fiu (financial resources) 

- n?w uln3uuw; (human resources) 

- n%winm&urnmuLnn (information resources) 

n?:u7un?766ds~n? w (Transformation process) 
* - ~uinnif$ani.r (management functions) 

- rm~ul~finiswlfln (technological operations) 

- ii~ln.r3uni.rw~a (production activities) 

wswn"@t (Outputs) 
* 

P - RM~~ILL~~J%~IT (goods & services) 

- rii~suar.aia;u (profits & losses) 

- wqRn.r.ruuwy nnn.r (employee behaviors) 

;Duf l l lD~??~ (Feedback) 
C 
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nq~ ja iunn iw rnsd  (contingency Theory) 
r ' r i  Y Y  

nir~nnisn nn q ~ I i m u i ~ n r i ~ ~ u ~ I ~ ~ ~ ~ I ~ ~ ~ u u u i a ~ z i ~  L L R ' ~ ' ~  J?LRII=); 

~niunirnl  ~ia~~anduuuA~~ui:pcuff~rn U 

UNIVERSALIST VS. SITUATIONALISTTHEORIES 

a i s i ~ d i u v d r r u n ~ ~ a n ~ s  ~ m n ~ ~ a a v ~ ~ ~ ~ u ~ u n i a ~ m n i s a ~ u ~ n i w n ~ ~ d  
I 

William G. Ouchi aaar 'Theory Z 1981 

Knunrn7sCe,n7sp0~01~PSn3 
u t - nif F17331~f =tl:m (Short - term employment) 

- nii~k^~u~F1i?tlrM~ u (Individual decision making) \ 

- n?iuiu fl61?j&x.4& (Individual responsibility) 

- ninls~~Duacmi.r~8o~~eii~~~~~fa61~~a (Rabid evaluation and Promotion) 

- nifn?u?uoinmouan (Explicit, formalized control) 

- fl?iu L%~~MILI (Speciaiized career path) .. I *  - nifa61 d ~ 1 ~ n ? i u d ~ ~ a v i l 7 ~ ~ 9 ~  (Segmented concern) 

Universalist 

Theories 

,,dad i r i 
u ~ r m n n ~ n l u n i ~ ~ n n i ~  

.I' 
rinwwni.r5~ni.na~y~tb 
- nir& J ~ i u a ~ a n ~ w  (Lifetime employment) 

- n i f~ 'n~ub~f lun iu  (Consensual decision making) 

- n?iu?uiwmunun'u (Collective responsibility) 
J Y - nlf L R O U Q ~ I L L M M J L L ~ ~ ~ ~ ~ L ~ U ~ I U I ~ ~  (Slow evaluation and Promotion) 

- n~sn-au?uI~du.i:uu (Implicit, informaloontmi) 

- ~ ? ~ ~ ~ ~ ? M ~ ~ ~ ~ o ~ % W I ~ L Q ~ ~ D J L ~ W ~ ~ ~ ~ M  (Nonspecialized career path) 

Situationalist 

Theories 

I i i i7'rci~d~nIwni~~wni-i  
u 

F1=610J?lflf I=M'I~IM~I~~ 
r ~ a u ~ ~ a n ~ d ~ ~ u u n ~ ~ ~ a n i ~  

- Holistic concern 
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THEORY Z ORGANIZATIONS 
w - ~lT8lJJlUTEOEfJl~ (long - term employment) 

- niT%i?U~8hfJT?%J (Collective decision making) 

- ~ 1 7 1 % J ~ ~ f i ~ ' l 1 0 ~ 1 7 ~ ?  (Individual responsibility) 

- n i s ~ i a u h ~ m i c ' ( ~ ~ o w  evaluation promotion) 
t: - . n l ~ n ? ~ ? ~ ~ ~ ~ n ~ n i ~ ~ u ~ ~ a ~ n l t l u a n  Implicit, informal control with explicit, 

formalized measures 

- Moderately specialized career paths 

- Holistic concern, including family 

Thomas J. Peters LLaz Robert H. Waterman. Jr 1% In Search of Excellence 

(1 982) 

Gui] 1977 U%n Mckinsey ~ ~ ~ d w a n l ~ ~ n w l ~ J n ~ ' 1 ~ ~ ~ w ' u - h ' ~ ~ 0 ~ t l ~ o J n ' u  
ir ' 

~ ~ J ~ L L ~ ~ ~ ~ ? I ~ ~ ~ ? ~ L L B L L ~ ~ ~ ? I U ~ ~ ~ F ]  (Keys success factors) ~?ad~?lrn;l McKinsey 

7-S Framework 

, 
McKinsey 7-S Framework 
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I Y - a  d w a ~ i n n i ~ ~ n w ~ k n c n ~ ~ n ~ n ~ i u i ~ ~ u ~ ~ u ~ u ~ ~ a  %a In Search of Excellence 
" Y  Y il 1982 waqdlnn~u 

Structure zd~~uutftjuhumruni w ~ n ~ i u i i u ~ u n ~ - i i i i ~ r ~ n  
(simple form & lean staff) 

Strategy ~ t m u ~ f l ~ % n f h $ n &  (close to the customer) 

~ T ~ a C ( ~ n 2 ~ u ~ ~ u 2 m r y ~ ~ a : ~ i ~ 2 ~ d a ~  (stick to the 

knitting) 

Staff ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I J I ~ L L R : c I ~ I u $ ~ L ~ u L ~ I I I ~ J  

(autonomy & entrepreneurship) 

l~uw'lmmw~muwu'n~lw (productivity through people) 

Style @ ~ w k ~ u ~ i w s ~ l ~ ~ n ~ % n  (hands - on) \ \ 
"\ 

Shared value R ~ I U L ~ ~ ~ U ~ W ~ I Q L I U L ~ U L L ~ J  w &l<u (value driven) 
8 Y 

1 LQ 

system u ~ ~ u u d n i d a u n  4 Y 

Skill n n ~ ~ n u n r u a u ~ . i u I u ~ ~ a i ~ ~ t l ~ ~ ~  '\ 

(simultaneous loose - tight properties) 

Michael Hammer rraz James Champy d 1993 

Reengineering the corporation 

- Fundamantal 

- Radical 
1 - Dramatic 

- Process 

Michael Hammer rrar James Champy d 1993 

ni-i$od?urruu 
- Rethink 

- Redesign 

- Retools 

- Rehumaneering 
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