
I 

, 
:L 

.... tf '" 
n1'~,)LA"i1:::OVIftI11YUL')~a OIJI11 !J"On 

"i:::~1J~aI11A (Micro environment) 
'I 
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1I11tJ LlI f111 II" nfllM1L"lI"nWl 

1\'111 't'Iu1.ui011111[J \40111::iiiJ,R111fl ,;un 

1. ~u~~i\4 (Competitors) 
~ 

2. ~11fl1 (Customer) 
~ 

3. ij~f1'1'11'itlqfiu 
.

(Supplier) 

nttU&lMIl1f1 
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• •• 

a'111V1 U.1 91 ~IllJ111U,.um Il~ tff11 LL fI n ,h~;)1 n 11'111 VI LL1fl ~IllJ111UL'Il. LLfl:: jj fl11lJ 
• ~. i'I '.1 • - .r ~ .. .," . I ... 

LLflnfl1~ IU I'Il.~LfI fl::u1::L'YI" LLflfl::~ lJ111fl 'Il.llml1n'll.U~lJn11LlJ 1'1 U'Il.LL1Jfl~flflllflL1 I'll 'II~ 

V'/i;)'1Ift1lJ11tlfl191LfI1LLfl::fl1U'llJ'ti ~U;\I11~t11 V'/i;)1::Wi1~tl'1::L rJ" ~1' L1'1l.ti£l~~n l!n 

LVl11:: jjf.l fln1::'YIU fi1lf111lJt1L;;) LLfl::fl11lJ ~lJ L\\ fl1'lJ ll~n;)m1 n1\11nnn;) ft1lJ11tl1 Lfl11::i 
.	 .' 

11'111 Vol LL191~IllJ'tilJ1nL?l U~Lfl n;)::'tiL~FJUL'IIm1LL'I!~'ll'll.lJ1n ~ ti;~'Il. 
~ .. to....	 ... 

ft111Vol LL191 ~ IllJ111U'Il.1ln lJ'YI~1:: "U'fl111fl (MICro environment) LLfl ::1::fI1.1 lJ\l111fl 

(Macro environment) ~~L'Il.U'YId' ;)::mh1LI1V11::ft111VolLL1f1~lllJ111 U'Il.Ilf11::tiU;)fl111fl (Micro, 
environment) t1\11U1::.,UlJ\l111fl (Macro environment) ;):'finlh111Ufl::~~FJflL'Il.U'YI 

fill'tI 

ft111V1LL191~lllJ111FJ'IIIlf11::"U~fl111fl(Micro environment) tl1::nlluti,u ih-;lU 

fi1~ 'J ~jj~'YIfiVlflll[h~ Ln~91'lJ 1l~V'ii;) 'tim) :~u'I!~'ll'll. ~nfi1 ~~fl::~-;lf1\11'if111~U 

, ... 
S.1	 tlLL!h'''" (Competitors) 

m~;)11nlo1t11'1l.fiLLW'JJ'Il.jjf111lJ~1LLI\41\4m1,hLiL\4nii'il1::wi1~l.h::L'YI" ~U~11 

'il::t1'1l~1Lfl11::,n~tl11 Lfl1~11~ U.'I!,,'ll'll.~t1.rIll'lJ II~ ~11 L'lJ1il~fll:ill\4 'flLL'ii~ll[h~" .,~,h 
.... ~.t ~~ • .JI ~ 

nfl11'Y111 1L'lJ1 4L11 1l.J1IlUfl1.~ n'll'll.::lIlUf11"· 

Michael E. Porter 'tlmh1'111 m1"1LiL'Il.V'ii'il;)::tl1;a'l.Jf.lflt1~;;)LLL'l:d1~ 

'll'1l'tlL~Ul.JL\4m1u'I!..l'll'll. (Compe~ltIve Advantage) L\lt1Il~LL'Il~'ti~'Il. ;)::f1'I1~ II ~l.J\4 
i'll.J1'11\1~n 3 tl,::m, f"~l.J'\I111l1n::LaonL~lltl1"\tlll[h~\I\1~t91U'lJ~1LLI'Il.t1'Il~ 

LallnVli'lllJri'll,f~ 3 I.h::m1 ''''ll.nm,ri1..lfl11l.1LLMtl1'' (Differentiation) LtI'Il.~\.t1tl1'1l. 
11fl1 (Cost Leadership) LLfl::1l1'fllllJ""ll..lenfi'11lI.h..lriflLn (Quick Response) 

5.1.1	 n'1.;,.....,~Nu..n.h,,(Dlfferfntl.tl~n) " 
m1.n'..lfl11IJLl.t\.ntl1..l 1!I~fl ~'YIi'fllr'lJ1;ari1~fl11lJ'tilU;Ul.JL\4n11 

LL'Il~,r'll l'ill ilL'II'~U;tllfl''''I~'Il.'l~fi'\~'''''hM ILII::U"111 'lJIlUI'll.IIl~L'll'LLflnfi1~;)1 n 

fiLL'Il"'ll\4 f~il1n11'tI' .,,,d' . , ,
• 

1) Product Features ItI'Il.m,&ri'1,,~n1=lm::ltI'Il.L\4itl~nlllnt'\I;Il'lnloftlJUti 

L'Il.."i'llfl1 L1I\4 91,; Philips lI'11J11a;uiq,1ll1'1l. 21l1l"L'Il.L1111LtiU1ri"" LiI\4tl\4 

2) After-Sales S8rvi~s m1L'II'u;m1\1ft"m"'1FJ~ti LLfl::ill.h::i'YIfi111Vol 

11I'Il. U;\fflttltUtl1 \1;11 u;i'Y! 'W1'1l.1t'lJi\fl ~l:l~'Il.""'llOlJn'::'1lJtt1ti~,f~tl'1::L 'YI" 
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3} Desirable Image Lrhj,'!m1m~t11'Yiftm:tnt~flLlri"1wfi, 

4} Technological Innovation ti,~,nV'n~lf1lJ"{1LvilJ;Jt1fl1'lJri,.'l~,x, 

1f1lJm1fi\.lfif1111:fi1!tf LLIl:\l,L,.,fl1\.I1R&1I1tttl'\lll! lJil'Ii~ilflwi,LlIl::u1m1'filJ,nLt'11'wi 

nVDlJ1fiLu;lJul\.1n"L1~~i\.l'filJ,nLn,~\.I 

5} Reputation of the Firm LU\.Im1rl,~gm.lJ~'IlD~V'n~t·..IHJ\.I~fin 

nlf1lJ11{1'1l1lJi\.l"11tifln11L'\II\t~~ LI'IIml\.lLfllJ1n\.l ~'I!\.I U1~ IBM ~'fii'Ufl11lJi1lJlJ 
mh~L~'l'li'\ll1l1lJl\.IiI~ll1\.1 

.6) Manufacturing Consistence ilm1~ilfli\.lfi1DV1~tiDLi1D~ 1911Jili\.lfi1 

LlIl:~\.I&h\.l HU1m1fl1lD91L11l1 ~::t'h t~tmfi,'tii'Ufl11lJi1lJlJ 

7} Status Symbol LU\.Im1LLft'91~IUl1\.1::'IlD~i\.lfi, t\tilfl11lJLLfln'11~~1n 

'lJ D~~ LL'II~i\.l L'I!\.I 1fllJ\.I,h1fl1LL'Yi~ t.i~uDnii~fl\.l::'lJD~i\.lfi1 LLIl:1:t1U1ft'i1lJlJ'Il D~~'li 

LU\.Itl\.l 
"i1 "of" " 5.1.2 0111	 "tiM1f11"""'1" (Cost Leadershlps) 

m1~::LU\.I~';lJ'Il\.l:: L'\II\tD~LI~~i\.lilm.h:m1'\11i1~ nfiDm1LU\.I~\l1fi1\.1 

11'11 ti1ft'1lJ11n~hwfi1 flt'liti\.l"i\.l~1 "'1t'\ll'tiLlnlJUL~\tD~LL'II~i\.l'tl t1~d' 

1} 'Il'lJWfi1'~\.I11fl1~nn11~LL~~i\.l 
•	 .¥ 

2} "',hl'ttirh"L~lJlJ1n'lJ\.I 

3} fiLL~~'l!ft'1lJ11m,r1lJ1LLV~&h\.lfl1D~911l1911ti ti1'\111nilti'\.I"'\.Im1~ii91fl.	 , 

4} n91n\.l~LL~~11lJt'\ll!J (New Entrants) ~'Il1911h::ft'Um1nt ~:1l!nft1t'li 
nlllJY11fti1\.111fl1 \l1i\.lfi'11fl1~1L,r1ft'911l1fl,	 . . " 5.1.3	 n""E1U""E1\1E1tnn'1f111''1 (Quick Response) 

1\.IDfi 91~1n~ lhult '\IIqj ~:: t \tfl11lJ "t1f\1L~'Yi1::m1"tiLuihJ1J~ LI'II~i\.lt \.I 

fi1'll11f11 LLIl:Tmrl1~fl11lJ LLfin ,\1~1\li1~iiflnn-...fLlIl:U1m1'Ln1~\.1 LLfi~, nft't11'l'l LL191 

ftDlJl\1i1~ll1\.1 ~ilm1LL'II~i\.lmh~'l\.lLL1~ V'n~L~lJL;lJ\lfLLlhh m1\l1Lft'\.IDi\.li1LLIl: 

U1m1~ L'\llilD\I 'J n\.l '\II;Dm1LtI\.I~\l1ti1\.1"'fl1 ,::1l!lf1lJ11'n rl1~fl11lJ1tiLU;lJU L'\II\tD 

~LI'II~i\.l1tiiinfiD'u ~~·;hLU\.ItiD~'\II11~ '\II;DJuLlUul'\11!J 'J LvlElm~fl11lJ1fiLU;lJU 1tiLLri 

m191DUII\.ID~D!h~191L;1 
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n,,.,UtilI'lUfUehn'lflL""II"arl1tl'MIl'tJ3t1LUJU tILL'; 
1) m1~1Ql""l-laflnm,n'lU) (Developing new products) L~ll"eUIl"'ll..li~fi", 

fI'aJfI1'aJtill..lmnJll..lemi, L'Il\4 u,nlitif!,;Sl",tvLJ1Vllllnl-lilflnmttl'l'I'll.I'ln'l 1 tJ ~11l 

fln'l 6 Lflll'" LLI",ti\4 
2) l-la"il4ti'fI'aJ;lenti"h~"'''aJ'Lo.~,: (Customizing Products) 'ti'L~lJll[h..l 

'1tH;1 t"Vi,rL'nflt",tl'llh~al'l L'Il'" u;tif! General Electric ft1lJ"al-lilflLLI-l..l1..l,,'WVh 
Hl\4~flft1~nnlJ "'lJ;!enti,i..laJ, t"Vi'liL1l'1'LYlV..l 3;'" LLI\4tl'" 

3) m1U1UU1..ll-lilflnm'tf;!SlllULiiaJi1rti(\4 (Improving existing product) L'Il'" 
Slm'L~lI'Y1'..lLiilln (Option) L".,'tJi""av\4tfu'..lIl~1l u'..ll\4aJ1n;f\4 

4) m'U1U.tl1~~1ll n,,,h,,R'"i~.ll "f1 Rll..l riu ~ u;til fIi"'U" RtflR'" 
(Adjusting marketing efforts) 

5) ~fl"..ll-lafln m'tf~11lm1 i~lJ;m'LLrienti,'tilld,m"Ln (Delivery of Ordered 

product) L'Il\4 Pizza ,,,1lmnul.l,;ri\4m'''..lil4ti,mvi\4 30 ",,;\ 

6) m'flllUthmaJunti, (Answering Customer Question) L~llIrl'..lfl1'aJ'I'leh 

LLrienti'1iiLLI\4i..l\l, LLI\4 ;!V'fl'1aJfI11lJll~"" lJ 

.. 
5.2 \1"'" (Customer) . 

enti'LLI",n~lJLih~lJ'V ;!Sltl1'lJtill..lm,i\4l-laflnm'lf ~thLil\4m,V'fi"tw:h..l 
l.h:mPl ;Jt"1l..l1Lfl11;..n~ti1, enti,n~lJLih~lJ'[J"lli", Sltl,,,,,,4'll Sl'!J""fl'!Jll..lfl1'lJ 
tie..lm,4'll Slfl1'lJi4..l~lli;J;I't4'lllnmtll[JLYlv..li" LLfl:Sl~q~nnlJm,4'lle[)'..lh L~l'hd' 

LLI\4ti\4 

"'... ... ..
5.3 t1~"M''I''I!''tJ (Supplier) 

Lite..l"n;flqfilJ LLI\4u,~v'I'Ieinfhtltiqji\4n1:u1\4m1I-lilfl ,:till..lYl",m,fi..l 
~mn,'I'l 11m LLfl:mnJ"'''..l;!L'I'IlJ1:1flJ ti..l~\4ij'~,,~,;tlq~lJ ~..ll:lfli'lJ.,tiqj ll1":LLI'Ilo 
'ti,Mllm. LLfl: lll.l rnfl L'Il'" ci,·!~tl't'l,-rtlaatl Sl'\l,,,,1\4lJ1n tl,,,,,,m1"ll,e..lnl:l\1'll v• Q'. , 

i'Iloti,,,,~ l.l"'" m1'alSll-lilfinm'tf'YItl LL'YI'" ~'ll ci''t'I,nV'A.'alft1lJ"ai'u LI1~ V'Iloij''!J' [J 
11vi~al Litll..l"n'ttlll..ll:lti\4fJ\4'..l "'LLI~till..lff..l\II'IJt"~'11[JLalJ 1l,,,,,tm1f1ll1e..l 
;J,n~~"~';flafiundlllJSl •;;..l. . 
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tJn.,lI 
R111VlLL1f1!iOIJ'::tlU,llll1f1 (MIcro environment) th::nouti'1lJ ~LL,).:I ~nfi, 

UIl::~'IJ'lJ .g.:lLO\4'U~ilJ~ilil'rlbllltllh.:l'nftfl'IJO.:ll'n~ (1) ~LL,).:I Michael E. Porter 'ti' 

Lll14tlii m,Irl".:IfI1'lJ'tlLtAlJU'~m,u,].:I,r\lo (Competitive Advantage) L\'Iittl~LL,].:I'ti' 

~\lo ~::iO.:loVu~vf\lof1~\'IRn 3 tb'::m, 'iun m,m.:lfl1'IJLLfln,h.:l (Differentiation) 

LO~~\1,fi'\lo"f1' (Cost Leadership) ull::m'f1£1UR\lo£l.:l~nfi'£IU'.:I'1f1L;1 (Quick 

Response) (2) ~nfi, (Customer) u£llJilm'IJLLfln,h.:ln\loL\loufill::th::L'rl1'l u~ilJfi,.:I 'l ~ 

",L1i~nfi,ilfl1'IJUflmh.:ln\lo 'fiun !lllm4£1 m'tlflnh4£1 Vlf\;\m'lJm,4£1 LLIl:: 

f11'IJ?l.:lVl£lL~'~n114tl LO",,~ (3) ~ifl\'l'1f1~;\U (Supplier) ~::i£l.:lYl~11t1L'~.:Iflfl4tl'Vl 
• .I w l: .~w w • .... ..... w :'1 ~ ~ l:"f1, \L1l::m"IJ ~1l'.:I f1 L\'IIJ,::RIJ fl.:l \4~';l ~ 91\'1,1fl ~ flU ~.:I l.lm'lJn I fItil 1l'11J11m1J\HfI 'n.:l 

t£l mI'lUfl::~t1ll'nfi L\4m"hLit~V%n~,-::wh.:lth::L'rll'l 

. .. ..,a,...",stJn 
1. El111VlU1f1i£l1J111lJ~£In ilf11'IJ"flnfi'.:I~,nEl111Vl"1f1i£l1J111lJL\4£1tl'.:I~,11,.:I 

'.:I£lhJ'lJ 
2. El111Vl\L1f1R£l1J111lJ\4£1m::tlU ~fl111f1 (Micro Environment) l.h::n£lUfi1lJ• 

u~ilJ~"tltll OJ £1::,,11,.:1 'l.:l£lhJ'lJ 

3. Michael E. Porter 'fimh1H-;h m,~::rl1.:l'iTDlfiLtAlJUL\4n"LL,].:I'li"" 

(Competitive Advantaga) L\'Iit£l~U,).:I'fi~\4 ~::fi£l.:lDVU~vf\4f1\4\'1ftn 3 ,.h::m, 'JiLLn 

D::l,11,.:1 '.:IDiU'lJ 
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