
.... ~ '" ....
• n11dL~11tVlft1l1YtLLdft6HUJ'YI1\1D1n'l 

lJ 

1tVl'i1\11.htL'YIA 
.... ~ '" 6J

• n11dL~11tVlft1l1'WLLd~Gn)aJ1l1!J L~ 

"'" ~ '" • n11d L~11tVlft1l1'WLLd~6n)aJ1l1 !J\Uln 
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• • 

• • 

.r "'!!!lt/iltJ L'!I tit/ il" L"il,., Lyt il i'I nWl 

~111 Y'l LL1tl~mJm~~ihl1:~1,~tI·l':Lfl fI 1tl IJ111Y'l71lJ 

~111 Y'l LL1 tl ~!llJ jj DflnY'l t'l91 !l n17f11 Lit\llnn 'l1:'II1,~tl1:Lfl fI LU \l!l th ~ lJ1 n• 
n11ti1 Lit\ln;n'l7:'II11~tl1:tflflt\lU'l'lU\l U!llJ1fii'lJ~Am:fllJ'l1n~111Y'l LL1tl~!llJhjm~ 

.. ~ :: .t A ~ , :: '1 '.. 1 tI .. ~ ..
tl7~nfl1~!l!llJ 11~\lLY'l11:~1n'lllJ~lJ'1tl91~!l~ tltlLtlIJ1 flIJ 11f1'l1n~~'L'lflA!llJl1lJ1 

L~ IJ1'l1!l~ fi'~J'\In;n'llttl'fiiin11~n1lt1l\'111Y'ltL'ltl~!llJ'filJ1mWIJ~ ttl IiU!llJ1fiLU7 IJlJt \l• ..... ,t ... .,t • ..I, ......... t .. .t. ... t
 
n11LL'JJ~'JJ\llJ1mI11\l\l tl~,,1nA111111 • 1L'JJ11L711lJ1!lIJfl7~ n'll'\l::11~1!lIJm~" 

n11~nl!l' ~111Y'lLL1tl~!llJm~1i7n'l LU \ln11~nl!l,rf~ ~111Y'l LL'ltl~ !llJ111!J1\l• 
!l~fi'm7 (Internal Environment) LtA:m7~nl!l1l\'111Y'lLL'ltl~!llJ111IJ\l!ln!l~t1n17(External 

Environment) 'II;!llifi!ln111Lfl11:~SWOT ( SWOT Analysis) ~\lL!l~ fi'~JU 

SWOT Analysis 

I Internal Environment I I External Environment I 

I Strengths II Weaknesses I §pportunltles II Threats 
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m,i Lfl'1::,{Rl11Vi 111 fl nlllJl11 £Jt~ (Internal Environment) LtJ~m,1i1"11 

'I1i'Vi£J1ml11£Jt~ll~flm,t\4ti1~911-3 'l ttil1ri 'I11~ti1~m'lL~~ m,tTty;; O1'flll1fl ,j!J~'I11~ 

m'~fl~1\'1~1£J m,~ilfl LLIl::01'U1'1'11'l'Ii'Vi£J1mlJ~",,6"hjh,,\.\t'l'l~U1-3 ~L1J~~flLL<jj~, , 
(Strengths) 1111::81\4t'l'l~U1~~L1J~~fl El ll~ (Weaknesses) LL91Il::1:J1£J111 £Jt~ll-3flm,911~jJ 

lIflElll~ lIflLL<jj~LLflnti1~n\4 ti1NU1\'I1,tlJR1lJ1'{I111flLL<jj~ lI!J~Il~flm~fl~Lll~U1\'11'lltin". ... ". " , ., t..-1" .I - ~ .. • ~ .. 't.1' - ....... ~ ~ ~
 11:: ,iJR1lJ1'{1 on ~llmR'I111::Lnflll~~1n~flLL~~ ~1l~U'l!t'I'HVillnll nLnfl~IlcIIL'lI ~fl 111l::{11, , 

NU'i\'l1,tlJi Lfln::,{{i ~~fl El!J~ 11 !J-311-3flO1'1l ti1~ R~1 LRlJ II 
.~ 

~::1'\1 t \'I1lJ R1lJ1,m~~nl nuv, 
iJty\'l1 ~ ~;; fl;t~'fi'li~ ,h~ti L,j~Lfi £J1n\4 

m,~n""1Rl11ViI11flnllIJll1£J~lln (External Environment) Rl11 .... LL1flnlllJ 

I'liJ~.I· .. '~t .. tl .. 1'1.1
111£J~!Jn Lu~ 1I11£J'I1£J1nflllm'fl1U~lJ LLIl::lJfl1'lJl1flnfl1~n~~LL"Il:: '::L'I1f1 ,,1Lu\4't1 

~U'i\'l1' V1~,::arfl'::1~ri ll~lI::tlfli~h L'Ii'1ttlth L\t~m'll1;;11t ~tl'::L 'I1f1,f~ 'l m,~nl!t1 
v • , 

R111vm1flli!JlJl11 £J\411n tfiLLrim,iLfln::.,;"(!Jm R (Opportunities) ~~:: LU~'Ii'!J tfi'LU;£JU 

~1ni~LL1flftlllJ111£J~llnll~flm, ~~tl,::nllufi1£J 1filJ~ll1'lJLLIl::i~fllJ LfI'''''J;;lI O1'Ljj!J~ 

I1Il::L'I1fll~lftfj 'ift'i LLIl::01,iLfln::,{~tlR1'fl (Threats) 9l1~ 'l 1I1ntl1£J\411n!l-3flO1, L,j~ 

i ~ nnfl n fl1lJ 111n NL'li'1lJ111,j ~,y~ n £Jt \'Ill nT'l~ II nt)1tl;U Ltl~ £J\4'tlt'lii~ '1191 LLl'I ~~ ih1fl1 
\I .... " 

~nn11 ~ftn'::'I1U1l1n\41£JU'£JlIll~;~111l~tlJL~!J~1\41£J 111l::~;\41~n1,9111'Il~~Il~N~fl 
v ~- v 

... A l.t U ~ 
\'I',fl{lflU L\'I1l1\.\L ~fl\4" , . . 

Naii'l'l~olo1.t1t];E1lJV,nm,flmn1LlII"t,(ft'mfUL1flltflIoI1l111''Wt uat 

mll'Wtiln 

1. R1lJ"m'~LLH~;URm~01,m~Ltl~[J\-Ll1tlll~t~B~1flfltti'li\4t11~fi 

2. R1lJ"{I~1"'~fl\41£Ju,m \4!J tl;utll~ ",q'filJ\411111nI1Uul-lilflrim'l'f t~RllflflLl'll~ 

nUfl11lJ;;!J~ m~ ll~ Nu'ilnfl~~:: Ltl ~ £J~LLtlll~ ttl 
v 

-' .1.1 _ ~ _.. ~ ~.. .. ~ 

3. 1l1£Jllflfl11lJLR£J~'I1 1l'~lI::LnflnU~,n~ L\411~~1n ~fllJm111~ I1I-l\4LfI'£JlJ'U 

m'Ltl~ £J\.\LLtlll~ t l'~1~"',x, 

ufln1.l• 
R111Vi111d!JlJ 'I'IlJ1£Jii-3iJ,i£Jfl,~ 'l fljJ~'I1!'1'lRflllm,'" Llt14~fi~'::'I'I"h~tl,::L'I1f1 

tl,::n!J Uti1 £J Rl11VHL1fl IilllJ111 £Jt \411-3fi'01' (Internal Environment) LLIl::1m,Vi LL1 91 ft!J 11 
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• • 

• • 

• • • 

tl1[J\Uln!l~t1n17 (External Environment) n171 ~f171:,.(Rtl1~U1fH~'!l1Jtl1[J1\l,!l~fi'n17 

iifi!lm71~f1n:,.( 'ilflLL;j~ (Strengths) UIl::'ilfl!i!l\l, (Weaknesses) ~1\l,m71Lf171::,.(Rtl1~ 
... .. •• - ('1 .1

LL1flll!l1J111[J\l,!ln!l~f1m7nf1!ln171Lf1n:~!lmR (Opportunitie ) LLIl:!luln7f1 (Threats)• 
,j!l'fiLm[JU'iJ!l~mn'il'il1nn17~nl!l11Lf1n:,.(R111~LL1f)ft!l1J111[J1\l,LLIl:tI1[J\l,!ln (1) R11J17tl, 
11~ LL~\l"U Rtl1\l,n17m~ L1J~ [J\l,Utlll~1\l,!l\l,1f1 911fi,,\l,,h~Yi (2) R11J17tl1h~\l,fl \l,1[J1J1 [J 

• .1 ..... 1.... _ ... "1'" ....... ... "''''l.l

L~!l u7U1J7~ ~~\l,1!l!lmLUU~Il91llm.., ~R!lf)ml!l~nUf1111J"!l~n17'iJ!l~~U711f1'Yl'iJ: 

.,.l • 1 ~. 1 .> .l.l A ~ A.l ~ ~.. 
L1JIW\l,LL1JIl~IU LLIl: (3) 111 [Jllflfl111JLR[J~l'I!l1'iJ'iJ: LnflnUmn'iJ L\l,!l~'iJ1n IfllJn1711~LL~\l,•.. ~ 

L.,7[J1J7Un17 

. .. 
~1fl1Nn1utJn 

1, Rtl1VlLL1flft!llJ",~:tpn'il ~1J1[Jii~!l: 17 tl7:n!lufi1[JR111~ LL1fltr!J1Jfi1\l,hllr1~ 

'iJ~!lMJ1[J 

2. "h11J1l'1J7:n!lUm7nn'il7:w;h~tlml'lf'! ~~ti!l~flnlfiR111VlLL1fltr!l1J",~mn'iJ 

ii,j!l1fiLm[Ju~;!lii~Ilfl" !lm7"h:tpn'iJ7:'I'\11~tl7: ~ l'I f'!!l th~17U1~ 'iJ ~ !ln1J1[J 
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• • 
• • 

• • 

• • 

• • 

. ..l 
Uf'lfl 4 

m1'i LA1',::M'ftmVnL1(;1amJIl1 El1" 

.. , .. 1 .

4.1 n111LA,.,::\IIllm,m1AftOaJt11U 'II (Internal Environment AnalysIs) 

mflLfI":~8111'1'lU.1fllq!llJl11t1t\l,!I~t1m, LtI\l,m,iLfI":~fli~~Ltlwn'Wtl1m• 
'IJll~lnii~ l11t1t\l,Il~t1m, "hjj~1\l,'~\l,U1~LtI\l,~fl!ill\l, (Weakness) LLl'l:jj~1\l,'~\l,U1~~ 

~:LtI\l,~flLL;j~ (Strengths) if~itl,h~ 'l111t11\l,1l~t1m'~1i,ii~~:till~f1"~8!ltJ'ti~~ri if~itl 

't'l1~ti1\l,m'L~w,rqj;l m'IflIl1f1 m'N~Ifl m'tJ;~1,if1n1' n1'~tJ;~1''t1i''I'ltl1mlJ\l,lY6 . . 
'111'1 ~~u.tll'l:~htll11t1t\l,Il~t1n1' tl1~jj~~!ill\l, ~fm;j~U9lntl1~n\l,1tJ 'tiuri 

~ ... ~~ ~ ~ ,~~'"
4.1.1 iJVVfln1"fl1"n1'L"""i1::tJ&J/1I !l~f1m''t181lJ1,mL''ll~'IJ\l,Lfl L\l,':U:U11 

.. '" -t...!': ,.. ....... , .... ..r 
~:f111~lJ~flU"ll~ \l,.J1\l,n1'L~\l,LLl'l:tJ'IJ'll f11~ '1 fl~\l, 

.. jjfI11lJ u.;j~ LLni~,r\l,f1~'t'l1~ti1\l,m'L~\l, 

- jjti\l,"'l\l,'IJIl~~Wl'l\l,~1 Lrl IlLf'iuuntJ ~LL'Ii~~\l,h"l'ii~Lt; U1 n\l, 

• jj n1111~ UN\l,ti1\l,m'L~\l, ti1\l,L~ \l,'t1\l,VllJ\l,L'i U\l, fI II II fl~\l,n1,i fll'11 

~UtJ':lJ1tu.~jj~l\U11'1'l 

.. jj fI11lJ ilJv1"w6~ iir1uLi1'IJ !I~ tJ;,;''t1 LLl'l:mi II \oi\l,LtI \l,II ci1 ~ f\ 
- jjm1lJ'tiLtnUU't11~ti1\1.111'; L'li\l,!l1~1ti,un1,UnL1\1.111'; ~1nn1'~~ 

........... " ...... ..!";.. ,,.. :'1 ....
 
L'IJ1 LfI'Il~~m VI'1l Lfl'Um't1nL J\I.I111!i~1nflm:nnlJn1'8~L81lJm'M"l""LlJ\l,91\l, 

.. Sot .... I ...... ..-t'"
4.1.2 ifVV f1n1"lil1"n1'Olil1lil/n1'VlilV1M"1f1 'll~tl1~1n1i'mJ fllJ'ilf1LL'IJ~ 

't11~ti1\l,m'f1 111f1 \'111\oijj f111lJ1tiLtn uu1\l,n1'~ 'il: II II n Na Iflrrtu.'t11VI ~ ~'111111fl LLl'l:!f~• 
81lJ1,ai'nY'1 ~\l,LLtl~Ifll'l1f1'11 ll~ 81 UNaIflIitu.'ti'Lfi lJ11't.; 'ilfl u;j~ 't11~ti1\l,m''11l'l1 fl81lJ1,n• 
~'il1'tu.1'ti'il1n 
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• • 

• f111lJLtI~~\t1ti1~'lmtl1Vol'lJ!l~WR"t1m'tl' 

• fl'l1lJLtI~~\t1ti1~'Tlfl1 ~';l:"11~tiLL~~tfltJLQVol1:11;~LRn 'J lailnlJ1,n 

.\'Ji1lJ1LL,)~,r~lti 

• fl11lJjjtJ,:il1im'l'lti1~m,ifl~1~\l1tJ 'Il!ln'n~m,ifl~1'l'>\l1tJ LLll: 

m'fl'!ltJfl~lJ,i~~ 
• m1lJlj1.l,:il1im'l'l'lJtHm'1l"';l~tJ~!l• 
• f111lJjjtJ,:il'lim'l'lti1~m'R~LnlJm1'lJ1!J 

• fl11lJjjtJ,:il1im'l'l'lJ!l~tJ;m,~i~011'lJ1!J 

4.1.3 tlV9S';1"n1'1Ni" fl11lJ1tiLtA!JtJl~ti1~m,wRfl tfltJ~';l1,m1~nn 

ii"'~"l~m'WRfl~1 n11~ LL'll~ 
ljfl11lJtJ':~Vfl';l1n'lJ~1fl'lJ!l~n1'WR~ 

• iilhR~m'WRflL~ !J~'I'l !lfl!ltJ&nUh'fl'l1lJ"'!l~011'lJ !l~flIl1fl 
.. ... ..I "" ..1 ..1.1 ~... ... ....
lJ Lfl'!l~ lJ!lLLll:Lfl' !l~';l n'l'YllJ ,:1I'Y111111'1'l LLll:'Y1~ftlJ!J 

• lj':lltJm'fl1tJ'llJi~fi1fl~flR~fl$iih:i'Yli111Vol ~lnlJ1,nllflti~"l~'ti 
- ljfl11lJlnlJ1,niflR~1~';~L 'l1l1 

4.1.4 tlV~llti1"D".rn1' LLIl:n11U;...11n'YlU1nnl1t»U' fl'l1 ...1tiLtl~uu 

&'I11J11n Y!';l1'lm11ti';l1n 
~...._~ ~.{.l ~ ~ t'! .I~ ~ 

- ~ ..1lJ'lfttJ'Y1f1~'YIm1~Lnll LLll:wfl11lJlnlJ1,nu111fl1 

'I'l,rn~1~ljfl'l1lJtf111lJlnlJ1,nLLll:jj1.l1ii'Y1i111Vol
 

ljm,tfl'tlnDll'lJ LLll:n1,-A'~'I41\;1IlLfllJ':1~,;nl!t:'lJ!l~Vol,rn~1~!lJh~
 

4.2 Lfl~o" tl off''JiiLfl'S1::,{,.,1'''"") fl at11 IJ 111U'" 

f11ftfl'Tl';l11,nlJLflll ii 'I'l!lf~Lflllf (Michael E. Portei') LL~~lJ~1'l'YltJ1RtJ Il1n1,tf 

'tfit11Lft\.l,£l Value Chain AnalySis ~tl1.iLfl~£l~i'l!l1,n~011'lLflT'l:~ftTl1VolLL1fl~£llJ111tJl\.l, 

LU~n'l£lll'lhtJn1'SL~£llJ ttJ~n';ln"lJ9h~ 'J 'lJ£l~llM· Lfltl1ntJn1'£l£InLLtJtJ m,wRfl 01' 

t1 fl1fl m,iflR~ LLIl:n1'~tJ'"t~ tfl tJi'i';lnnlJL~ tnd'lna.n'lt'l\rJ~th:tlJ'll'L!1l tl1~ £i~ Ltl'l'>1tJ 

~tJ;'l'>1" LvJ£l\t"1.tJ~fl11lJL'Ji11';l'flLLoii~ 'flOIl"£ltl1~LrJwnltJU'lJ£l~tJ1';'Yl .r~m'l'l~ 5 
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VlllUeCMln 

Finn In~ll",.m4(\4flU'll1l4\1'ifl) 
(n~11 mrucut iii,Qu n"114u.uuI'4nl~'I1f) 

Hulllllft !t"OUrce ~ (m1\ln.11'111YUJ1n1&1\tllll1')
 
(m1~1 m1t1rtll\l1&1 m~"u1 mnmllluul m1LSlluIuICIIUthu.'I'I,w '11'1)
 

. ... ". ";" .,-,. 

.. ...TecllnoI~y ~1Il!JrMnt (n'lTlilllu11'11f11,"11!> 

m,:m~,~j~,!:~1~~f~il·¥:""'nmffiJlJ1411~lMum1) ... 

Proflt 
Margil 

Inbound 

Logletlca 

(1111'11110.4 
m11f1CSUU1U 

n"d111u4 
i"tl~\lu.lt 

~1111'114 
hti1) 

Opel'lltlona 

(n11lJijlliim1 
lritJ1l1\1n11 

~ l> ... ~""4If11S4.n1 
m1lJ1tnll\l 
1111'11"1111\I) 

Outbound 

LOlII,tlea 

(m1'llu.4 
'111 II lin 

m1'''I'';t1&1 
ui"nal'lf 
t1l1.JlJ 
Ii411t'ti'II&1 

'::'''• .a 
tllI'lJ) 

Marketing 

andsel.. 

(m1"I1"u.lt 
m".1U 

m11...lital1 
m1lli4Im'&1 

n11'll1U 
1I114'Y114 

m1'''~1'1'1141U) 

service 

(1111\1'n" 
A l> 

1111"""4 
11'11I1&1u.'IllJ 
m1\l'm1 
IIt'lIl) 

" v / 

ii1nl1lJlJJ1l1J1l (Primary ActIvtllee) 

mt't~ 5 Value Chlln 
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l'l1Rfl11,;)1"nJ 'lJ~~~ Ii 'I'Illf~flllf (Michael E, Porter) 'iiiflLLtJ~n,;)n11lJ'lJll~ 

uititl IlllnLUU 2 R'" 'fi'LLn 

1) Primary Activities Luun';)n11lJU!lJ1Jjj ~~U1:nlluti,tJn,;)n11lJ!.illtJ~lhtill! 

5 n'ln11lJ 'tiun 

1.1 Inbound Logistics LtJun,;)n11lJ~~~lJ'I1nn111Uiufi1L"li1lJln1,~nu 
............ ".A: ..... ·..Il-"'
1n1;1 n11f11lJfllJ,fltlfllJ ~~~: n11LflllllUtJ1tJ ..1~1I!J~'fltl flU tl'l: '!l\Un111-JIlfi. .	 , 

1"- _l:"~ U1.2 Operations L1JUn'lnnlJn11flfl"~Lfl'Il~'1m n11 1:nlllJ UII:n11tlfl«lllJ 

IlUn1nt Lfl~ll~jjll 1\i«1lJ1,m~lJu1:itl~m'l'ln111-J~fll\iR~;fu. ,	 ~ 

U - .l."\1 ..... tk "'..!'1.3 Outbound Logistics L Un'ln11lJLlJIlRUfl1 \f1Wllfl'IJUlJ1LL~, ';):vlll~lJ 

n11LnlJ1nllYl n11~1 LatJ~ LL~:n11iflR~'u,h"'"1!J1\iLLn~nti19iIl'u 
~ 

... ...	 ....... ... ... ..
 
1.4 Marketing and Sales n11flIl1f1U~:n1''IJ1tJ '1:LntJ,'IJIl~nlJfl,WIlf1mll'Yl 

t.	 • ..... I .. .. 

n11fl~'"fl1 'Ii1l~m~n1',;)f1,;)1"'U1tJLLfl:n1111'~LII'1lJn11'IJ1!J"'"1l Product Mix 

1.5 Service Luuii';)nnlJl\iU';n11n11fifli~ n11'ri£JlJLL'lllJ LLfl:n111\ilJinT'i 

fi'1U£J:'",iltlflLLtlU	 LUU9iU 

2) Support Actlvltle. Luun'ln11lJRUuRuul\in,;)n11lJ u"lJnlhhLitu'uti,!J~
• d ~ 

u,:n£Juii,!J n'ln11lJU£J!J 4 n'ln11lJ 'iiLLri 

2.1 Firm Infrastructure luun';)n11lJ1fl1~Ri'1~~U!1U'IJ£J~lJi';tl'tiLLri 

- ~ - ~ l!l ~ .. ~u - ~ 
n'ln11lJm~f11Un111~ULL~:Ull!"11 n11';)fln11m \ n1n1~LLWUL'Ii~nfl~tlll . .	 ....",

2.2 Human Resource Management n'ln1'lJn11lJ1"'11tl1'1'1U1n1lJ1f1;/J 
~ 

... ...l ...... u- A	 ...... ~I ... 
'll~'1:Ln /J,'IJIl~ nu ,: lI''Yllln1Yi'IJ £J~n1'1\'11"'1 n1'flfllfl £In m'Hn £JlJ1lJ LLfl:l'l~U1 nl''i 

-	 u- - .. l:" .. .J U ~U':llJUWfln11 !JlJfl~1U L\fl:n1'Lfl!lU'liU\l'l£JU.,1~L~",~L '\.lflU 

......	 .. ........ ... "
 
2.3 Technology Development n1','1tJ1Lfl:YiflJU1Wllflntllm m1f1fH"'"~ 

Rml LLfl:m1tiu~flu,:ii1!t§i~hul'J \;l!lrn~fl11lJ'ti\u;/JlJl um1LL~~-UU 

2.4 Procurement LiJun';)m1lJn11if1"'1L\",il~1fltliiu~IMU'YlU~1nl''i, . 
9ifliuhn1,ifltf~ h~~1U Lf1~£J~in, U~:!l1fl11 ~';):\"li'lUn1:1J1Un11W~fl LUU9iU 
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"111,,;14 Ll.""n11liLl'l11::M',,,tia,, '''LlI" !ID"1J;tfn (ti"Lltlll~~,n Philip Kotler. 1991 

: 51)
 

•
\lfIlI~• 
lJ1fl 

rrmhrnl 

(Perfalllllal) 

• thwumW1LL~, 
1l!JrJ 

W100\l• 
1l!JrJ 

W100\l• 
lJ1fl 

m• 

trrWlhfq 
OrrpJr1aroe) 

mrn 9h 

"~m·.m1l1lil1" 

'Marketinal 
.... W""' ......1. tmml YlJ'in 

(ConlJany reputation) 

2. ih\lfl"!l~flft1fl 

(Market share) .... 
3. 'lilLarnflllll11Wl1!l~•

• ~ < 
Illlfll1t1L'I1 

(Quality reputation) 
A... ... ... 

4. 'll!lLRtJ~fl1lltJm1" 
~ 

(Service reputation) 

5. tMmlLIln11llfttl• 
(Manufacturing cost) 

. l ~ ~ .6. nom \II i IliIIl MIDrJ, 
(Distribution cost) 

7. f111lJiM::innuaL\l 

n11tl~LftilJmnJ1rJ 

(Pt(jldkJl~ 

8. fI11lJihh::in%llil'll!l~ 

~ \.i1rJ~\l 'lJ1 rJ 

(S.I~ r Iteel!d.e1ess) 
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1111"'01'"11''' 
I/Marketlntll/ll.1 

A~ ~ 

9. l11Tl'itl YIflI\I11lll: 

\l",mmJ (R&D and 

innovation) 
~ 4 •10. II iI. "M\ri1Jfml1J

-
f1RlJ"'~• 

(GqiijJ icaI aMlIlllI" .. .. 
lII1M1'W14 

11..m'l""l),l~ 
, 

(Cost orcapital) 

12. fI"l'WInllml\wm , 

~ 

"'~1 (ProfitabIIlly) 

13. fl~mN.rm 

m'L~\l, 

(Rnn:ial sIabiIity) 

f\1,..01'Na" 
Manufll.... ·r!nal 

, 
14.hrnl~ 

(Facilities) 

15. tIT 
~ 

nl1l14ll 

'IIl),lrmNMI 
(Economies of scale) 

16. fl11lJ1I'llI'm1 

• (Capacity) 
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17. fmlJR1ll11mJ&l 

~,i"fl\l (Able 

dedicated workforce) 

" ..tl,,.m'Nttll 
Manufacturing) (till) 
18. fl71lJR1lJmll\lm1 

, 
j 

iflli-ll\ifii.Ll1R1 (Ability 

to deliver on time) 
~ v •

19. nnw.:flltllflfltlfl 

m,.NMI (Technical 

manufactuing skiDI) 

" ttl,,.II"tlO1, 
(Organization) 

2O.1MJmnfull,,1i11
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(Visionary capable 

leadership) 

21. fmlJR1ll11mJ&l 
~ 

'I'lInTl\l(Alie' B'aW 

employees) 

22. fl71lJR1lJmltJiiJti1 

'!JII"l11h::nllum,. , 
v 

(EntrepllllleUrial 

Orientation) 

23. fl71lJiM~tiwrm• 
fl IIU ft\IlI" 

(Flexiblelresponsive) 

IB325 37 



tJYllllt.1 

nT1'iLfI'1::~RmVm"lfln£llJmtl'l~ Lu~m,iLfI'1::~f1i~~ ~U~Vl'Wtl1m'IJ£I~ 
~ 

V'n~mtl 'l\l£l~fI'n1".h iiib~'lf1U1~LU'"'flO£l\.l. (Weaknesses) LlIl::Ib~'lf1U1~LU~'f1 LL;j~ 

(Strengths) LfI;£I~ii£l~\4tlIJH'l~m,iLfI"::~RtnVm"lf1I1'£IlJmtl'l~ MLLrim,iLfl11::~ 

Value Chain lfltlfl1Rf1"~11!nIJLfii'l OW£lf"Lf1£1f (Michael E. Porter) LL\\~1J~1i'Yl!J1Rtl 

!l'1'''l1'tl1fi\t1LR~£1 Value Chain Analysis f~LU\.l.LfI;£I~ii£lL'I1hm,iLfl"::~Rmw 

~~"lflft£llJmtll\.l. lf1tlMLLtl~n~n1'IJ'IJ£I~\J;~Vl£l£lnLiJ~ 2 Ib\.l. 1tiLlri (1) n~m'IJt1!IJZJjj 

(Primary Activities) LLIl:: (2) n~n1'lJmrU~~ (Support Activities) ~¥I£1R11J1't1\t1tt1ii, ~ 

fI"l11JLi1h~ flO £1\1 ~fI LL;j~'IJ Il~U;~ £I!h~ LU~,::UUU, , 

. .. 
~nn1NYl1UtJYI 

1. m,i LfI11::~RmWLI"lfln£llJmtl'l\.l. LiJ~m,iLfl11::~L~ tl"lriuL1£1~£I::1'U1~ 

~~£IhJ1tl 

2. LfI;£I~illl~L,n~m,iLfl"::~Rm'l'lLl"lflRlllJmtl'l\l il£l::hu1~ ~~£IhJ1tlIJ1 

WIlLi1h 
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