
Employee 

Motivation 



v -  Y m5duu3slmwt~ut01~u~tltlo~~~dn15~~ntt~td6otni5~~tnnau t t n ~  
w d a  Jo~'usmnuuan'on15tdu~8o\n7wdd16~ 1 IGM JoC67utnslii~ ttazJo<u 

huniwsins t tdw~slmw&t~ut0i~u?~r iot~t~n~5 atuzi(naiu~two~o~wiu 
4 d iitilutili~u~uamruu'n~7u m~t~uwlan~wrmvtu'ntiu~tt9~t5otn 

ntdnisltrnui~t~n ounu o t f i ~ ~ u d i d ~ n ~ 5 ~ o t w ~ ' n ~ ~ u u u  I 1 knitci $ 7 ~  

mumw huhnu uaz$iuhlo tau6u tdo1-iiwui~7ufitrra1ottn::dfiu'~d7u 
V U ~  Y b n u ~ a u  Irit3nJq~imlutdun o~n~itidanuun rnnt~u moon iYnaluu 

niwu~urotat~n15 dtlu~zszo~aozdt~nI~'w801n~w nnnd m'uitrrolo1ut7u 
4 a wuaairr~riubn'uw8~1n7wao~atd~1~ t w n m i ~ u i i n n u ~ ~ w a ~ o ~ u t i u ~ j  oz 

chlvhautio\#tmuIdiWhs 
u a: ntuu w8mmrmaco~dn75p#u uono~niloChutndfiuti7 iToC&~u 

2 A' niwuin~uyudi inu~~n~~l i i~~v~n_~wtwua~~t i~n 'u  hurn5af~fiaiufltwF;lp 
d d  IUJ~U t t ~ z m ~ ~ t l ~ i i t 9 ~ ~ ~ a n ~ t ~ ~ ~ n m ~ 1 5 n o \ o ~ n ~ o t n a ~ ~ o l ' o c n i ~ a o t w u ' n t ~ u  

lu(i7uOi1t 1 ~t~zt~~wUi)~1~ilna1ufltwo'2olut1uda~lun~5t~na~~ttnzfi~iYtlo 
2 Y d~C6tiuoii~t6u~nuniw Lwn~~u8nmwao~whiuttnz~.~dn15tw~auol'o~d 

nlq~'I51 (Motivation) 

rn53do (Motivation) V U I L I ~ ~  n~aaunm~~om5n5z~ilt~utt5twi~n~u 
9 -9 ~ ~ o n ~ ~ ~ ~ ~ ~ ~ m ~ a d ~ u m u n z t t n ~ t w ~ 6 n r ~ u c n ~ u n a ~ u ~ t ~ ~ ~ u d 6 o t n i ~  



nqwan~sqd.9 91 (Motivation Theory) 

1. nq~jh~uU"um~~u6oun~s (Hierarchy of Needs Theory) 
1 

2. nqt t~~?luhunls i j~19~~ aoud.i,'m5 (Two - factors Theory) 

3, nqad X LLnmqttG Y (Theory X and Theory Y) 

4. nqttij Eols3 (ERG Theory) 

5. nqtt~,jcmukunqs 3 Jsrnv (Three Needs Theory) 

6. nqrtfim3lucnuomw (Equity ~heory)' 

7. nqa~m.rtdiut~su (Reinforcement Theory) 

8. nqajsl3Tum?m~iu (Expectancy Theory) 

1. nqw~ri?6u#u~??ui8~n?s (Hierarchy of Needs Theory) 

n q ~ ~ d r ~ u n q a ~ n i ~ B u l ~ ~ u " d ~ t ~ ~ ~ ~ ~ n  @auodn ZuJndir uin1n-i 
vd: v v - 4 '  

(Abraham Maslow) r d ~ l m u ~ o ~ u u l ~ ~ u i d ~ ~ n ' u ~ ~ ~ u ~ ~ ~ u n ~ ~ ~ o u m u ~ ~  m~u 

I. ~uilmnuoioun~~o~r~uorr~tlrl~u~m u~zmusioum~ImI~iiun~~ 

~sunuouu8-a m u o r : ~ i i m ~ ~ ~ u 6 o u n ~ ~ ~ l ~ ~ ~ ~ u ~ n l x i u " - r ' u ~ u ~ ~ u  

I 

I 1 

200 HR 416 





(Self-Actualization) 

ma~ui'~~n7sl.A'aOjmu~au?u 

na1u~i~qn73ma7u$um.~11n::ma7udnomn"u 

(Safety and Security) 

Robbins Stephen P. Organizational Behavior, 1998 : 170 

202 HR 416 



97nf13w 

hysiological Needs) 

1.2 ~?1~~~9fl13~?l~u"0d~9tt~)~o~b~~51'~1(~afety and Security Needs) 
w r  

d u o 7 n ~ n u ~ P n ~ . i ~ o ~ u 1 r y w ~ 7 w ~ t ~ a  ~oug 
cL 

aomf% (safety) rh~lzm?7uuwmu (security) 

TmavYosn75lGr8mmaiuda rnsuarrmu~n l$hu7uAiimu 

n'riffli~~ou h i f ~ f l w  n i f r i i ~ u ~ ~ ~ u u ~ u  

rdaaiiun7.r4iu 

1.3 ~?7uAj~n7smsraus"u~un'4e,u (Social Needs) 
w ud w nu~ms6a~n~""'~'kl~~o1sn~in~~ou01~ ~oiiun~suouiu~mntju ii 

dda w dou ~inunisrJifintjudu + t i d i t & ~ ~ ~ ~ B ~ i o  iima7u#uriusn~nuy R R ~  
d ou u ~ l ~ u ~ u n i s u ~ ~ ~ ~ u ~ u ~ ~ ~ ~ ~ ~ ~ ~ a s ~ $ ~ y b d i u ' u ~ ~ d ~ m ~ d ~ u f  au1uni5 uamu 

A?~U&VL~)U n~sI/Niurilun~u d ? ~ f i ~  ~ J ~ B ~ u M ~ $ ~ J I u  ?UGDLRUDUD.I 
yroiu'j;uu'qm 

Y 1 1  
1.4 ~1?7~~~9n75n75un~8awd~8 (Esteem Needs) 

d u d d  nurlnmu~un~s~~~~wundouw'i180 ruo+ouny~a7ud7ciry ram 
~a7uianmmqfi U + i v Y ~ u ~ u ~ ' ~ r n d e ~  Im~umnu~iio~uuaci7dni~uiu G 
~ o r 8 s u  ilrtiasa tgudsou5u~ufioanu@u \ivi7~3u'luh~~1iud7cq 7 tfluu~u 



1.5 aa7~hun?sr??rhr$'~1~%m (Self - Actualization) 

L S M A ~ I ~ & ~ ~ I ~ ~ M ~ U I U # U ~ . ~ ~ ~  n~iu~aqnisnnudir$~1uil?'~1 

~~-iiumnd~niidmiunqiuiin5m ttazvirru~3awudaeqmn~~ R u R Y D J ~ I ~  
~ l ~ i u h f i o ~ u ~ n & ~ n a u ' ~ ~ d m u r o ~ ~ i l ~ u  rdu nnusio.m~sdi~iuodwr~u 
nnua~u~sn I~ihmu6muroqBuaou lii~iuC/~oni~I~inw::unzfinuniwtlo.~ 

d d  muro~odiuuun uiunuasrflua~~udslsnuig.~qa cdu d q n  7 hfiwnsdnu? 
" lt: ynnu tflunir mquu c j u 3 v n ~ ~ ~ n 1 3 ~ n ~ 5 ~ ~ l ~ ~ o ~ ~ d o % j ~ ~ l ~ n ~ i u o l ' ~ ~ n ~ ~  tdu 

mnrauau7u~~u~~inlu ~ I I ~ R ~ N ~ ~ ~ ~ P I U ' I M ~  7 r S L ~ i r  
d: d 

9-1 nfininu~h6u ~9-duI6~~a~ulio~nisva~nui3i~Xutlu tuo 
8 d n~1~6o~ms~u1d6~ 'un~~~ou~uo~rrn '~  fi~ztiimm~u,6oqm~au~~ 7 doh,! ud 

ind-h~'lI~n'o~~735~~~ol'ld 79"u~uGIId riu~~dmmu~i~~ni~~mu'~un~~drvi?U"u 

4' 
2. nqcrj~a~u6~rnlsrtuglu 2 dsmm (Two - Factors Theory) 

dad- u'n3a7n~sd5nt~u~n'unis8~~~~~uuu~nqwQunn cdsuoSnA taotilsrl 

(Frederich Herzberg) ~~~~6nhakassum3a~u~uC/~uvu"u6'n'u~iutta~ 
w d d  aniw uamh u~urnsdi~7u t a l f i u i l ~ C  2 Jootlnrnu~a'o.m~un~~2~I~lun7~ 

~!iu7u ndiaiio il~$unulih (Hygiene factor or Extrinsic factor)6ud9%gd9 

(Motivator foctor or Intrinsic Factor) & & f l o ~ ~ ~ ~ u d ~ ~ n d o ~ ~ i i i n s s u ~ u n i f ~ ~ ~ ~  

I$vh.sluaounu ~jnannlumdoldd 

2.1 ~PP"UDUI$~ (Hygiene factor of Extrinsic factor) 

ihhou7u'u (Hygiene factor) ~fluiiw~m4rnsuwnri ttdadi 

rn.rflo~6ufiodiy%w unn&t?e ndi JoGfiunpl~niuun n (Extrinsic 
u d  

factor) r ~ u ~ ~ ~ a n ~ l i l s ; l ' ~ h u u ' n ~ ~ u i ~ f l ~ ~ ~ d ~ ~ ~ ~ ~ l t ~ a n ~ i u ~ n h ~ j ~ n ' w i u  

~ o m s f l n ~ ~ u e i o ~ r n s I u ~ ~ i ~ i ~ ~  7 O n ' a ~ t n u ~ ~ ~ ~ t i l m n ~ i u ~ ~ w ~ I ~ I u n i s v i 7 ~ ~ ~  
, 



r) ~ i ~ a ~ ~ u n ~ n ~ d i ~ v i f . j i i d i l S u  

rr5~gjl~1lurnulu (Intrinsic dU~~3ul i '~u~~mAaluw~l~ luf )15  
uiuaii~wrwtimdu ~9uAau 

niulu3mleu au mu 48%& n 
nisJh~iwu~~dsrau~a7udifi~ 

li5'uniruaus'uu'ui$a UIUZ mdnidoudi u n i ~  ~3aToniad 

dd~u$~ulunisu"ss IGY~'H 

3. nqwa x t t w  nqvg 
Theory X and Theory Y 

I ~YHI~H b s f i ~  ~ n s  Mc Gregor) ~auanq~ j X LLB: 





munq w j y @~3wlsna.r; 

i 

#u nqwuSjnisg4l9 ERG Theory 

E = na~uol'asnisniuua 

4.2 na7u6a~n1sdaau$ub (Relatedness Need) au7tth naiuOiD~fl75 



~ a ~ u d j r $ u i s r ~ d ~ m q w f j  ERG i i u ~ a 1 ~ ~ ~ i n 4 i l d ~ ~ n j ~ a ~ v ? 4  
0 

I 

~ 1 a ~ 6 a q n 7 ~  ~a -da~n7 . i  naw6a~n7.a 

n'luuafl 

Three Needs Theory 
I 

I 

~ ? G I  L U I R ~ L L O U ~  (David Mc Clelland 's) I $ ~ H U J ~ ~ W ~ ~ ~ I ~ ~ J I B I ~ U ~ ~ ' U  



for Achievement) 

srd w 4 B Z ~ ~ T ~ I U ~ M G I M S E I U ~ J ~ Z ~ ~ B  maou!.j dnisds'udyuar 
w'wuimureurmuun7sJi7u7u 

6. nqk@jsa~utruan,s 

Equity Theory 

HR 416 209 



a4 d 
2. Self : Outside : ~ ~ m ~ ~ n ~ d ~ m ~ r h s i u ~ ~ n ~ & n i ~ n ~ t d ~ ~ a ~ d ~ ~ u ~ ~ ~ u  

3. Other - Outside : l ~ y m m a ~ ~ n i u ~ u o ~ d n i ~ t ~ ~ i ~ t d ~ u ~ t ~ ~ u  

4. Other - Inside : ~ ~ ~ m m a d u m u u o n o ~ & m ~ t Q u ~ ~ t ~ ~ u ~ ~ ~ u  , 

w t :  
AUUU w u ' ~ ~ u o i ~ t d ~ u u d u u m ~ t a u n ' ~ ~ t ~ t t ~ ~ ~ ~ ~ n i ~ " L ~  ua-niuuon 

mdni~~iot lrsuu~~uun'ut~nu~au~iu ~~o(~mman~~uon ZRU~~W.IN~~GUU 
rfluuszwiwil~Tufiith8u~a~wb 

il~TuCit8i (inputs) I6'~ti iud~nurmiuiu J.r-dnisnl nisdnw 

maiumui5n tQu6u 

wa%w6 (outputs) 1 M  n ~ ~ a f i 6 % . ~  ~I.IUOU?IJ~U~D ~ a g ( n 5  

t~ou~u~3ot~oush~t~ I j  tfh~6u I 

Reinforcement I S  

n~u~nisrfiuu~~~.jtu'ucir'iu'rt~8n~~u (behavior) nhaiio ni5triuu5u 

~ - r U i r h h ~ ~ p l w q & n 5 s a ~  t i "Q iB~n i~ t f i a~ t~~~n~u~n  (positive reinforcement) 

tdu m5bhiJ?'n undo4 autau 60u;u oz7h'fim~afiuwolo~ta::ttflpl~ 
" P I  wq8n.r.ruuuhon &Ift75t&uRiwl~~u (negative reinforcement) Tpluth~upl 

un~~nw~'~::dik~~mm~1~n'5::~iw~~n~5uu"u~fl  

, 

1 210 HR 416 



' e"ghhg~,' .$$ 

8. nqufiflmu~~e~Q 

Expectancy Theory 
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(Introduction to Job) 
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