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the Human Rewuroe Management 
Functions 

Mondy & Noe , Human Resource Management ,2005 : 6 

2. msiwuiniwuinsuyvd (Human Resource Development) 

3. durlou~rardsduadrAa~~3 (Compensation and Benefits) 

4. ~a~udai@~urrarqumrc (Safety and Health) ' 

5. w~nuiuuaru'iu~iu~uw'ud (Empldyee and Labor Relations) 
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The Human Resource Planning Process 

, n ~ - u a u n n i i n & n o u n ~ m r r ~ u ~ ~ ~ ~ ~ u o 1 ~ u r r ~ a ~ m u a ~  Mandy 8 Noe (2005) 

1~rr~~nsruaun~siinr:a"uno~n~sa~~ir~u~~d~~u~~oia'1~d 

(1) tin7wri?mn'auoi7q 7 (Environment) ' . 
(2) uTuu~uumo~dn7s (organization policy) 

(Forecasting Human Resource Requirement) 

(4) rns~~n~nufii~jcluCl~716 

(Forecasting Human Resource Availability) 

(5) n ~ ~ ~ ~ c l u r C i ~ u ~ n u K a ~ n ~ s d ~ n ' ~ ~ ~ n ' ~ d ~ ~ a ~ d ~ R ' ~ ~ ~ l u d ~ ~ u ' u  

(Comparison of Requirement and Availability) 

(6) n7sCrnfiqiiwunY~~lns~y~d (Human Resource Plan) 

(7) n7.rdszii3u wn (Evaluation) 6 
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Strategic planning 

TmurawianisQmnisns'w~~ins 

(Topdown approach) 
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Human resource plan 
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Evaluation Y , " . a  I 
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e~&. r~ .naun~ . r~ r~ . r i zdu7~  (Job Analysis) 
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(Tasks) 1 (Responfibilities) (Duties) 

i 

n"nt4€M:47u 

(Job uescription) 
fl759?bR53:Wj3~ 

q a m ~ l  y n ~ n  

(Job specification) 

' (Knowledge (Ski l Is) (Abilities) 

~nvarae.r.nu (Job Descriptions) l 
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I 

w d d w  numnma~dfi~~ jwha:lsGi~ ri7orid.r c$uu~uh'plnu~~ n~s3bcm:d visa 
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2. $flu:: (Skills) MN dluiry'luci~ud~u 1 ds~aurnsd 
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urn n oiiun'u~d 

d ~ ~ u i u i i t n u d  7 nBidu durlilqcy aot~rdazyencl msI#nim msl3 
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Recruitment 

nisa~5~1tfJun~:~~au nnir~1.jrrwurii~~nutraan1s3~mm::d 

uiu (Job analysis) g11ir'n $6flun1nlij~3.jiu n i s a m ~  
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The Recruitment Process 
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unmrm~7ciold l o  I ~ A R ~ I J  ' 
7duasdn~s (internal sources) 

c f i ~ ~ i 1 8 ~ ~ ~ ~ 5 5 ~ 7 ~ u ' n . ~ 7 ~ ~ 3  f l  t t~d~1Gl 

4. cfl+auiiarn3am? (Reauitment Methods) 

tdo~dnrnsth~usu~uuiu~uni~a'i~niwu'nu~u irn~~a55niornnu~du 

mdu (internal source sources) n$o unkhtluon (~xternal source) ttth , 
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The Selection Process 
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3. n7mnneu (Sele 

1 ~ ~ 1 ~ ~ ~ 6 ~ d 7 1 1 ~ ~ 4 4 1 ~ 1 ~ ~ 4  

ni.rm5~oaouq~auC6u~ewq 

aa~yfifia~oi~:fi~iilfi5~illugi ~i.rolnui:~~riuil111~i4\n~ d4 
.rer 3snirur"so uuuuowtwnm a a u i ~  

nisnmaaufi?iunu'ci (Aptitude Tests) 
i 

n15nmaaulin3n'w?u (Job - Knowledge Tests) 

m.mmaaunil2jQuiu (Work - Sample Tests) 



nisnnaounisau~oluoih (Vocational Test) 

nisnnaouqsl~nmr (Personality Test) 

nisnnaouni5~~uirar8n (Drug Test) 

nisnclaoudu q (Other Test) , 

4. nisdirniwd (Employment interview) 

m ~ l n i u ~ u ~ u n s ~ u a u n i ~ ~ n r t j o n  (Selection Process) rgu 
Y o 1  rn~o~iioC(dauki~dnis~&u'o~n1~ur5uoin~au~s & kr$uniswu~us::~iiq 

$auksn'u$uniadqiu flilGrfiudqdiq q Cldnnglniiu%n idu nisiwiu 
yntnn~w niuiiinw niscyn oisud nia::idi ~~un8unrdu q dd~1~muisn 
r~urioyd6oinlu~u"ns~"sani$nnnilu k i u  nisriumuhu&;u"~ni11d5::rnn 

kcialld 
nis#uniudrruulitii~un iiua~IYSilGau'a 

(The Unstructured Interview or Non - Directive Interview) 

I (The Structured Interview or direct Interview) 

nisEi'uniudr3qwq8nssu 

(Behavioral Interview) 
I 

014 Y 

5. msmnoroudsnmgnshi~s (Reference and Background Cheeks) i 
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(Orientation Probation and Placement) 

mdguiitnrr (orientation) t&iion~~v~t~ndoudn35~n1M'~tn'wu'nuiu1~~' 
d -4 
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&uoinznudn~soi~iiuluuiu t~u~n'u5zuzt~nin~snn~o~~iu~t~noiiun'u o7Cltrhr 3 

L~IEIU 6 L~EIU 1 3 tfl0l6~ 
~uir.ouq~fl~u~tifu~~un'uwu'nuiu1~u'6#~ nqq~n~~tdr i r (~~acernent )  

M&W~~~n~iU1M~"I,ihu~7SnflnE]J17Ubld3 n7.ru5sgwfiu~fiuTiitguwu'n mu 
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dfi%u~uuouwu'nun~lu'l~d u'nt&d?u~t~.muoum~d~u'8~~u~u~udn~~ 
! - 
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r ~ ~ z ~ u n i s d i r S u n i s ~ i u ~ ~  

nisW'wuioi3w (C 

nisdsarijuwnfiird 

n i s ~ w ~ ~ u a u n i s ? l n ~ u ~ u  

w 4 v  dQguunnoudiu~a~kiwommn'~u 

(Employee productivity) iniwuinsuyad (Human Resource 

uaz~r~ua#mcinuu'maiu;imaiuru'il~ 

rdol$w*ru'uiu16r~mni513~1u;i 

organization) ~ i u d i h  uazd~~alfi  

nisdirQuuiuuauoudnisu"dse 
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The Training and Development Process 

Determining Training and Development Needs 
c Y d  ni~~nousulmsdn~~~.~iim~u1uodfl~~itiim~ulu0~~n.15~sd~l.a'nisanousu 

t s h  tdu U O ~ U ~ U ~ P ~ ~ J  R~mlfis~nis~nousu WG'~.J~MUIU ~tluOIu $ 9 1 9 ~  

uu-~~midnousut~uu&iu (reactive approach) ~toi[uil~g~nis~nousud 



I aurou6 3 ni.r6mciiontdeqii 

Training and 

L ~ ~ J ~ D ~ L R ~ ~ ~ R C R  

m u u 3 ~ i s  nstiiflnui n i s ~  ir8ndiu nisurruiu n isQina~ 

nniunisd nisourudiund d 7 tfluh 

Implementing T lopment programs 

nisriilms~nis?lnousu 

tdu?#a.j16~'unnu luqn'u t ~ 1 i  

~ - 1 6 s ' ~  tsa-nisu3~islmrunis t ~ a ~ f i ~ u q u l m w m s  

8~nZ l~6  5 f l l 5 d 5 l h ~ ~ l ~ ~ Q  

Evaluation Traini 

nisdsat Quwnlfis~ni uii~ms~msusr~tihrui~$fii~uo1 
l i t l in ld  - unrii&lo1d~mJ isdsztiiuwnai~Qm3iin'o~nisRnauru 

fl75w'691~787~~ (Career De 

. nir?i.~uwuai$w (Career planning) 

nis~mnisoiijw (Career management) 



~ I ~ W ' Q O I ~ I D I ~ ~  
Career Development 

1 

I 

nis~iuiiwuil13w nis<mnnlsa7%w 
Career Planning Career Management 

, 

nls?74kl~uo7%w (Career Planning) 

1. nisdrzi5uwuiilu 
2. nnlrh~umou1~naouwuioun".~ni~'1~ii~zn1~uiln0udri1~ 

3. rn3~kygm~u~u7e~ilumuiilu , 

4, ~ ~ o i i i i ~ ~ ~ ~ ~ 0 1 u ~ o ~ 3 w  

5. n75,~~ilwv~ddacrir 

msW'QOIulm$w (Career Management) 
d T  

I .  n ~ s ~ ~ ~ ~ i ~ w u n ~ s W ' ~ u ~ i l ~ $ w n ~ i l ~ 1 ~ a ' ~ u  
niriiwuniwansuycro' 

2. n7rooniiuunrjuo73w 

3. n7siwurrwiu'i~msil7~w 
4. nisds~i5uwu'nu7v 

B 



Performance Appraisal 

~ u ~ ~ u ~ I u ~ u I N ~ ~ ~ ~ ~ ~ ~ I  
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