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1. nnqnﬁnﬁrﬁun'ﬁnmmmmﬁmw
(magdlalanlditu)

1.1 magalanoyAAR (Individual Incentive)

® FmBuunuTEBY (Piecework Plan)

* fmpuwmmanaIui aiay

(Standario Hour Plan : SHP)

® FRBULMUMNHBNUTIEIY

(Measured Day Work : MDW)

1.2 n'n{-:'huuunq'u (Group Incentive)

UHY Scanlon Plan
W Rucker

WHY Kaiser

UHW Tonnage
Wy Commission
WHY Stock option

WHU Improshare
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Standard Hour Plan : SHP
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Measured Day work : MDW
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® UnM Tonnage
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o uwuwiluu (Stock option)
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2. nagndmmAnsianmminny (magelelaeliliity)

21 nranTmiwennuaw il angnm
Human Resource Management
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e unnuduwud

® fun

2.2 mIRenuuu (Job Design)

nsieTeai

mMIIAlATIETH

AU (Job enrichment)
nTntmauheTy (Job enlargement)

NIMUIENOY (Job rotation)

fu

2.3 mmiene @ (Career Development)

® MITHUNUETEN (Career Flanning)

MTAMIIAW (Career Management)

2.4 nrsidviveBamin Iy (Participation)

2.5 nriRndadamAilzininm (Communication)

2.6 quam@inlunmhan (Quality of Work life)
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® msAERuLuELAE INF IS
o maisnneuesetdedoy

®  MIRAMINLASFIUANNY

3.3 uMUMYEAWENaIY
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o amuiuiinmoudemhil
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o myhautuiin
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Employee Productivity Process
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suil 1 malidhmeaduins

Get aexecutives commitmant
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Develop a productivity culture
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Make Productivity part of every manager's Job
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Measure productivity
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Litilize technology
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Remove unproductive practices
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Empower amployese
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' Utilize networking
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Ensure excellence in staffing
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Restructure the operation
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Manage performance
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tufl 12 maimeneda
Reward performance
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'H.T'-I!I.IH‘I-I"['HHHIJIH-H'IH (Quality)
mImIzwinfanunu (Cost)
malwmnudAgiumsdaey (Delivery)
mm{wn'nu'i'l_uﬂﬂ'lun‘mi’mu (Cooperation)
aawlFle (Confident)

n‘m]quaﬂu"m (Results)
masndAuaMhAyEBsY (Priority)
mafamuna (Follow up)

o B N & R LM

mIineTiue (Discipline)
10, armframBluat@w (Career Development)
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