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... :::. ... A .. ... ... 1 'I "' I ..1 ... I "" 

~-\I'W\.1, ~1J1'VI11';l-\l'i1El"11'U r.J1J1r.J L'VI~1r.J1JflfiLii~LLaLtlr.J1n1Jn1:1J1'UTI1'l''il1-\l ') LWEI 
'II ~ 'II 

1 ;vnt'n-\11'U-nEl-\ILL~'Un~1-\l ') "JJEI-\1 h-\ILL 111Ln~1n 1 'UEl-\lflTI1 ilfi1111·R1ajflfi1 'U'VI~flt~: LLa:l~ 
'II &I.. I 1&1 .... f .r ...,Q,, 

1ftTI11tlTI'U1r.J';l1-\ILEl11~LEl1Ltnr.J1J';)'ULn"Ulu TI1:1J1'UTI11L'VILii1'U';l:fi1L'VI9'il11TI11Li11ElEln 
'II 'II 

"JJEl-\IWUn-\11'Ua~a-\l ua: 11-\ILL111R11111tli11-\11m~nuflfl1n7~ilflm~1l1-,; 
~ ~ 

... , ""' A ..1 ... O I I 1 

W'UTI-\11'ULL~'UTIEI1'VI11~La:Lfl1il-\1~11 'Y1 L -n1111'Y11-\11'U 1 'VI).) R1'U111TI';l:fl1 ililnn El'U 

l;i'un11Lg EJ"U.9i1 LL 'VI~" Lilou w'l.t'n-\11'U.U1::-;i'1 L i1il-\l';l1TI.:I1'U.;1'U.El1'V117LLa: Lfi~El-:1~ 11 LU'U. 
...... ... 0 ... ... ...... ... ... :::. ..... 

-\11'U. 'Y1 'il El-\111 fl1111"lf1'U1ty L~ W1::~1'U.LLfl::L1J'U.-\11'UYI 'il El-:1 El1flr.Jf1111Jil~'Yl'U ~-\I'U 'U ~1J1'VI11 

"JJ El-\1 ~1 r.J'i ';)::; El-\lfl1it-\ltl-\l a1fi'u.ffou'il El'ULLfl::'VI ann171J;'V111-\11'U1Jflfl fl~1 lu tl-\111 r.JLii::L£i £J~ 
~ 

I .l 
'il111LL~'U.11D'i1Elluou 1 

'II 

~ Horizontal staffing 

Vertical staffing 

Promotion/ 
demotion 

Manpower 
Planning & 
forecasting 

Recruitment S~lection Hired? Yes Placement Transfer Separation 

Labor market 
analysis 

Supply­
demand 
forecasts 

Turnover 
studies etc. 

Advertising 
Employment 

agencies 
Employee 

Referrals 
Campus visits 
Write-ins 

etc. 

Job analysis 
Interview No 
Application form 
Assessment/testing 
Reference checking 
Physical exam 
etc. 

Replacement 

Orientation/ 
training 

Initial 
assignment 

Job/organ­
ization 
restructu-
ring 

Appraisals 

Resiption 
• Dismissal 

Disability 
Retirement 

. Death 

of performance/ 
promotability 
Counseling/coaching 
Training & development 
Job rotation 
etc. 

1June Payne - Palacio .and Moni~ Theis. Introduction to Food Service, New Jersey : 
I , 

Upper Saddle River, 2005, p.494. 
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1. fl1"i'l1"1LLll.I'WIU~ft1fl1 (Human Resource Planning) . ' . 
~ 1J1V111"1J Eh1 J1 £J fl1VITlLLR:::Lfl~ fl~~ li';J::; fl\lrl1'Vl u~-;),u 1 U 'V·nt' n\11'\.4 ~\IV\11~ 
'II 

l~£Jfi1u1rn-;nmhu1wvrlt'n\11U1::~uw~ 'l::iumn\1 m~:: 1::iu~1\l L~m.hd£J"llu1un11 
'II 

~~ el~11rl1a\lfl'UGI\11J1'l~ 1 Uft'1 £J~1U~1\I 6) 

.... , 
2. fl1"i'lL~11::Vh11'WI (Job Analysis) 

.... _ I • .. .... A ~ .... I 

~1J'lV11'l"lJ El~ ~1 £J El1VI11LLGI:::Lfl'lfl\l~ll "il::91 £1\11 Lfl'l1::VI\11U"1J El\IVI El\1 fl1VI11LL91 a:: 
'II 

.; El\1111 £J 1 u t 1\1 LL 111L; t~ £J El1fl£Jfl11ll LL91n~1-n11\lfl rnim~trn:::Lu vn::"lJ e:J\1.; e:J~ El1VI1'l,f u 6J . ' 

~\ltl,-::ne:Ju;1£Jiin11Lii~ iin11~~ 1;:: 1in11Lfli£J-tl;:: 'iel'i Li1ummeri' L ~'" flrnan'l!trn:: • 
""' ""' -1• "' • "" ~ "" r 

Lt\ vn::"lJ El\IVI El\1 El1VI11hl£J VIE! \I El1VI11'l!~'Uo 1'\ih1£l1VI11';JU VI El\1 El1VI11~911 LGI£JU VI El\11-J~ L ~91 
... ..r' ... ~ ... "" ... , ·~"'d .. 

VI El\I~~LGI£J\1Cil1\16) LU'\.491'\.4 ~\1'\.4'" ~1J1'Vl1'l't1fl';J::91El\11Lfl11::VI~1UL VI GI1U L~ L ~ e:Jtl1::1£J"ll'U 

1un1,_~,.,.VI11Jfla1n,-1.;91,.\lnuim~m::LQ~1::"De\l\11u~iie:Jv Vlann1'liLfln::~flrnan'l!trn:: 
• ' 'II • 

... tl 0 ~ ~ ' "tl.¥ Lu~1::"1Je:l\I\11U11 3 1::n11~1fl'l! Cil\191£1 L 'Uo 
... 

2.1 'IJDri1M'WI~"~1" (Job Specification) 
... ... .. ... ... "" .... . . 
fle:Jn1'l1Lfl11::VI ..,,_.,fl (Function) ~'l13J"iUll.l~1fDU (Responsibili-

ties) CiiGIEl~"ilu~mft'm~tm::'IJO"'"'1" (Job Characteristics) L~m.i1Ltl~n11rl1VIUCil 
• 'II 

I 

Gl1LLM'WI"'"'1'l4 (Job Tile) 
... 

2.2 !1Dri1M,..~3J1tl1J1"'1JD""1" (Job Standard) 
"" ... 0 ' .. , • ... ... .. .., ... 

Lll £l L~ 911 LL VI U\I\11ULLLil1 n 9'1 El\1~ "il1'lnl. 1tl \1 L"' 0,_. l'1Jftll1'ltLL 'l~ ft 03J 

(Environment Conditions) "1JEl\19hLLVIU\I\11U,fU6J L~m.i1Ltl~n11rl1VIUCil111911j1U"lJEl\l 
\11'\.4 LLa:: LLll.I'WI~1'WI'lnLfl111;u~ft1fl"i (Manpower Planning & Forecasting) 

'I 

2.3 fl11U1::Lil'WIA1"11'WI (Job Evaluation) 
d ' ..... 

Lll El ft'1111'ltlrl1VI U~.i1 LL VI U\1\11'\.4 LLLi1::1J1 Cii1~1U"1J El\1\11'\.4 L~ LLLil'l "il::ft'11111tl .. 
tl1::LijUfl1"1J El\1\11'\.4 ,f ue:J £Jn111 LUUL~UL~ au fl1;1\l LLa::~1 ~~n11fl~u,-,-';J 1 u9i1 LL VIU\1~\1 n ~11 

'II • 
.. d I ~ J' ... 0 

~11fl11"il:: Llili'u 'lf\1 m1t.h::LijUfl1L U"lJ'\.491 au uLuun11tl1::Liju 11il £J ~1J'iV111"1J El\1 ~1 £J 'i 
'II 

£Jn~1ElV1\IL~U 1u;e:J\1El1VI11lrwii ;ori1M"~"1" (Job Specification) 

11"il::~~Biil11n1a\lvie:Jfli'1L'YJ£JL; 3 i1LLVIU\I t~r.~ii aJ1tl"iJ1"!1D"'"'114 (Job Standard) 
I I - .... ~ I ~ I , .., 

11 'V'l e:Jfli''l L 'Yl £J"il::Cile:J\1111tlnu1i\11u '~ 1 u"ll'l\lna1\11u91\l LLCil a.3o - 20.30 u. LLa::"il::91e:J\Iii 
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fl11lltfili1'Hl 'lun11th::n EllJ El1'V117l 'Yl tJ7~'lr1i!~l;'Ylmh::L11'Yl 1il uii n11t.I"S:ail"~1"1" . ~ 

(Job Evaluation) LUli.L~li.L~El1.1oLU~::~1~~n17-;i'1'\.1.1ll. 30,000.00 lJ1'Yl I i1LL'VI'I-i~ 
ct . I I I .., 

i~ll.ll. 'V\1ni1 LL 'VIli.~W Elfli'1 l 'Yl tl11~~~ ";J::91El~ft'l'l'V\1lJflfl~ll1lJ'l'l";J 191 tJ . ~ ~ 

EJ1";J";J:: t,j1in17m7'V11";J1nlJflfl ~1n1 'lu~1 u 'VI'it~i'u ~JJfl'l";J1filJflfl~111 tJli.Eln 'VI1nlJflfl~,f -u 
~ ~ ~ 

' "" .. ' t:-~1ll.n17'Yl91 ftEllJ'lJ ~ ~ ";J17tu.1";J1 n'VI ~ n L n msn n17ft77'VI1lJ fl ~1 n1 911llli1917~1Wll El ~ ~1 t1 'i 
~ . 

i~na11 LLa1 lJflfl ~,_f ll.n";J::l;i'lJfi17lJ77";J Lll.i1 LL 'VI,_i~~ Elfli'1 l 'Yl tJ 191 ui:in11~ El'lEl~ L~li.L~ Ell!. 
~ ~ 

LL~::~1 ~~n11 'lou111 tJ'VI~~ 

3 .. n11ft11M11.Jflft1n't (Recruitment) 
T tl;.., • ... .... I I fit 0 -

Lil ti'Yl1 LtJ Lll Ell! El917111~~~ 'Yl1~ ~1 tllJ fl fl ~n";J::~l1 L ll.ll.fi17ft'l'l'V\1lJ flfl ~111 
~ ~ 

lJ'l'l~ 'loui1LL'V\'I-i~~11~,f-u 191tJ n1'ti'lJINfl1'vt\rn"1" (Application) ;1 u1~n17~1~ ') 
L ~-u n17tJ1::"JJ1 i11~u; n179l91~ m1un7ll LL 1~~1-u n11i'u ftJJfl7'il'l~";J1n tiT~t'ni 91'V11~1ll. 

... .... ... I A 'l ... ..I.:''V!"..II 1 
'V\7Elftf11lJll.fi1'lflfi'Wl911~ ') 9l~El91";Jli.W";'J17tu.1";J1fi lJ~llfl'l'Yl'Yl~ L1'Yl~1tllJflfl~"lJEl~ 'l~LL'lll • 

~ .i T "' o ... "" "" 1 ";'J1fill.li.'Yl1~H1tllJflfl~"lJEl~ L'l~LL'lll fi";J::iJ1L ll.ll.fi17 flftLft&n (Selection) 91tl 
~ 

lol A, ~ ... 0 ... -r """ 0 I 

';l::'ilEl~ 1Lfl't1tM"1" (Job Analysis) il1tJn17n1'V\ll.91fltu.~lllJ'il'YlL 'V\ll1::ftllnlJ'il1LL'VIll.~~1ll. • 
191tJ';I::fl91Lat~nw\4f1~1ll.;1tJ n11i3J.Il1ttm (Interview) -l1ii fi113Jvt.;o3J ..,,"~"';, 

... ... 'l ..1 0 'I .i .¥ ... ... 
(Psychological Readiness) ll1nli.El m w t1 ~ 91'Yl";J::'Yl1~1ll. L li.H1 till. 11 01'tvt;t11tll.1;11 n 
'I .... • ... !! ... 
1.1Jft3Jfl't (Application Form) LWEI fl1'1;tftOlJ1RI't11"n1'tllllflW1 (Education) 11 n1't . . . 

~ .... 
't1ttft01Jfi113JJ fi113Jft11J11n(Knowlet;lge and Abilities Testing} LL~:: \101!1-:: (Skill 

I I Q,.tl I "" 

Testing) L"Jiu ~1tlfl71 (Kitchen) WElfl'l1 (Cook) ';l::'ilEl~iin17'Yl91a'EllJn1nh::nEJlJEl1'VI17 
A I ~ ... ..11 ... II 

"JJll.91'il1~ ') 71li'Yl~fi17'Yl91 ftEllJ'lft"JJ191 LL~::fl.l Elll.1ll tJ 'i11li'Yl~1 tJ El1'V\17LL~::Lfl7El~911191 El~n17 

LL~::'V\1n11 ~ li1~JJfl7~1ll. ,.,... fl1~11Lfl tJtJ~u9\~1ll.ll1 LL;1 ~~; El~ LU li.~L~ ti1"JJ1qj ii 
~ I fll #Ill , I 

U"itfttJn1'ttll. (Experience) 'Yl1~ ~1 tl't! fl fl~nfl17";J::lJ 01'tfl't1;tftOlJ;t1nLL MftnfliJ • 
(Reference Checking) 11\;Lfltltl~u"l'V\,Z1~";J1~'VI;Ell~ iifl11lltJ7::wt191Liluml1~l7 

.J' ... I o II 

li.Elfi';l1fill. El1';l';l::ll n1't't1ftft01Jft3J't"i~ll1vtfl1",,"n111 (Physical Exam) nEJli.L"ll1 

ri1~1-u L yj EJ 'l ;.;,~n1tJiifl11liW;ElliLounntt~;EJ~tJ~Ui~1u'V\\4n 'VIa~";J1n~li1~JJfl7~1u 
0 I .t II. I fll O O I "" I I 

t:-11ll.n7::lJ1ll. fi17L 'V\ ~';Jli.LL~1 'Yl1~~1 tllJ flfl~n";J::fl1 01'tlJ'S'S;I ft" 1 \4tl1 LL M""fl11" OU 
' • • u 

"" ~ ... 
(Placement) 'lJ~LUll."llll.'ilElli.~91'Yl1tJ"11El~n11'~77'VI11.lfl~1n7 
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... 
4. n1~~1""1" (Hiring) 

n1"i~1~~1uLih~.ffu~Ln91('U.I11tJ'VI~~~1n n11'«1'~'VI11dfilft1fl1' (Recruitmept) 
tJ ,:5I ..,. "" "" .... "" d 
j:..JtJ1'VI1"i~1UVi~,l1 '111 n11~1~~1u91a·ni1 L'VI Lilu 1::uu L Vi11::1::uun11~1~~1u'Yl ~ ~= 
'II 

. ... ... ,. .. ~ ... .. .... 't ... .... J '1 
il1'\.L 1 U~'Yllilh:: Lti".II''\.Lfl"iiltlfl fUJ'Yl~j:..jtJ"i'V\11'D~ il £J '\.L~n'\.L::'\.L1 U~1~LL~::Vi'\.LTI~1WH El £J '\.L 

~ 'II 'II • 'II 
... ... " ~ ' ... ' .f. 

qj1'\.L::~n~1~ L 'VILn91fl1111 U~'Ji1111'Yl~~il~FhtJ tl~11£J~::L€l U~Wlil 'U'\.L2 

• 'II ~ 

4.1 9l11'1"fl11ri1"1" (Schedules of Work) 
' . . n1"i'Yi'1~1'\.L L 1'~ LL 111 lt~tJL\\ W1::Fh £J El1'V\11LL~::Lfl1 El~9111 iJ n~::LiJ Un1"i 

rh~1uLilu~1~'VI'1El~L7umilun1~1w9111 ''ri1"1uu1uni" l91u(ut~~ntJ~1WllEl~~1u~u6J 
'II . 'II 

..I' ...... ..I .... ' .... .r 0 ' 

mh£JEl1'VI11LL~::Lfi1El~911111~1'\.LLn£J1"11il~ L".II''\.L ~1£J~91L~U~~::'Yl1~1'\.L".II'1~ 15.00- 23.00 '\.L. 
I IJ,I .r I .... I tJ 

LLiltl1LUU~1'\.LL~ U~".11'1~n~1~1u Vi'il'n~1'U.~::91il~111".11'1~ 10.00 - 14.00 '\.L. 'VI'1El 'VIti~ El1'VI1"i 
1 

Q..o A .. ' ~ .. Loo ""o ..:li ~ 
il1~ 6) 11n~::LiJ91tJ"in11 11.00 '\.L. tl~ 14.00 '\.L. ~1n'U.U ~~~::'V\~91WnLL~:::L"111'Yl1~1'\.LElTifl"i~ 
' ... .... ~ .... . ' •• ..I ..I ... .... ' .... 

".11'1~ 11.00 u. tl~ 22.00 u. 91-:J'\.L'U. wun~1'U.~1£JEl1'V111L~~::Lfi7El~t~11'YlLn£J1"11El~nu~1£J~91 

L~u~ LL~::: ;El~El1'VI11 El1~~:::tlmLU~ElEln'Yh~1uLilu 2 n:: 'VI1El 3 n:: t~111fi1111L'VI111::~11 
'II 

Q,oo t. .... A A .., 0 0 -I I .., .. Q,.. Q,.oo 

91~'\.L u j:..JtJ"i'VI1"i~~t~ El~ n1'VI U91 t~1n~ n11'Y11~1U 'YI u u uauLL~::t~ El..:J 11fl1111 L 'V\111::: ~11nu Vi un..:~1u 
'II 

Lfl£JVi~1"inL1~1nm111nL~1'\.LLL~::elt~11L~'U.LtlEl'\.L1111TltJ~-J~~n11 
I ... - ... ' .... -4.2 L"~Uflil'-' (Salary) A1~1" (Wages) LLft: «1ftflfl11' (Welfare) 

... "" .... . . . ... . . ~ 
il1 £JL 'VI il 'YI Vi\4 n.."I1'\.L~1 V El1'V\11LL~::: Lfl"i il\lil11 11 LU '\.L~1U 1'\.L111 n 'Yl \1 

~ 

"" .1 • "" "" .,j .i "" .f 
Vi'\.Ln\11'\.Lu1::~1LL~::wun~1'\.L11£J1'U. L'U.El\1~1n~1£J~ilL~ u..:~ (Catering Department) 

tJ1\Iflf.,ij.,1w;i1u 1u111n -;i1 Lilu;a.,~1\IW'Il'n\11'\.L71tJ1uL ~11 ~\I'Yi1 L.;\ltJU1::111n1.111n 1 u 
... ..I... ... "' 

n11~1\1Vi'll'n\11U LL~::iif11111-;i1 Lilu 'Yl91 ~\lfl1tJfl11\ltJU1::111nL l 'V191"i\191111n1"i11\l LLj:..J'\.L' 1 l u 
~ 

LL~~:::il i~ttu n9l1'1L~,..L~owrtl;unYntn","1h:,j, 1uLL~~::i1LL'VIU\I ~::;e1.,~91'VIku 
nu 'U91111"i:::iui1 LL 'VIU\1 LL~::fl1111~11111fl"llil\ILL~~::tJflfl~ UEln~1nifu~iifl1111-;i1 L ilu 1 u 

~ 

"" .... .... Q,oo ~ "'• ..... • Q..o Q 4 
fl11'~1"'n'-' fl"1"1'1 U1'-' 91\1'\.L '\.L j:..j tJ1'V111LL~::Vi'\.L n\11'\.Lfl11iln~\l L 1 El\1 El il11 L\1 '\.LLil El'\.L 

'II 

~1~1\ILL~::~1~~n1"i 1111~\ln11tJi'u;fu 1 ~91 t;-H91L~uLdmL1ni'uw'!l'n..:J1UL.;1111'Yi1..:~1u 

2 June Payne- Palacio and Monica Theis. Introduction to Food Service, Ibid, P. 492. 
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4.3 ~iuh::Tut~"!ID"Yntn""'" (Benefits) 

~Url~1U h.:~ LL "UJ 1~m~ W1:: L U~1 t1 El1'VIT'HLfl::Lfil~El.:l~11 ";J::ih.Jfl1.h:: 1u"Jf,_4 

"11El~~Un~1U (Benefits) 'VIfl1t1El£j1~ L~U ~Un~1WYln1::iu1u~1t1'1 ;El.:liiuil.vJEJ111 LLfl:: 
~ ~ 

~ I A I 

'l~i'lJfli1GlD'lJLL'Yl"n11"'lJ;n1't (Service Charge) 'll'.:I'Y11.:1 h~LL1"11«1U111n";J:fltl 10% 

';l1nn11111L,fu1n11 L~~1';l::Lilun11L,j1111'llJlh::'YI1UE11'V1111un<~~<~~1fil111tl 'V1'1El n11L,j1 
... ..r . . . < .... ..r ... ... 

111';1~~1\l.Lt"' tl~<ll1~ ') L "Jf'U ~1\l.LL<Il.:I~1U ~1\l.';l~ Lt"' tl~ LL«~~tl1111 ti'Utl <llfl Eltl';l'U n111.h::"Jf11 
~ 

i11u1~1~ 'J Li1u;u 1t1u3Tn"il::iin11fl~L~u 1~u~t1nuri'1'l1111 ++ ~" + LL1n'VI111u~.:~ . ~ 

I A Q..ll d. IIIII ca,.o·' ~ I); A ..., 

A1GlD'lJLL'Yl"fl11'lJ1"fl11" LLfl: + 'VIfl.:l filE! ll1lt Tax 7% ~.:1\l.U ~lJ1'V\11LLfl:~un~1Ufil11 
~ 

, ~nt"'~L~El~~flll7::1tJ"Jf,_4"11El~WUn~1U 1;i~L";JUL~£lLL1ni'uw"tt'n~1UL,j1111'Yh~1U 
4.4 n11";~A1"D"A11~LiJ","""1" (Security in Employment) • 

fi11LUU~"tt'n.:11U~1tl El1'VI11LLL"'::Ltl~El~~11"11El~ 1,-~ LL111 ';J::iin11; 11fil1£l~ 
< • 

fil1111 Li1u ~'l!n~1u 1 u;1u~1.:1 'J L ~u n11th::nufil1111aTutl~ 1 un1wi'1~1u 1flu-i1'VI,Z1~1u 
L~~11111"tl La~un~1UEIElnLEI~L; L~ ElL~~ El hn11'Yh.nu ~1 tllJflfl fl';J::; a~i'lJ'YI11lJfl1111 • 
tl~"l..EI.:I~Un~1U;Ju LLfl::iin11im9i £lULU'U.fl01~lJ.ffu n £JU~";J::iin11i~L~UL9i EIU lli'u 

~ ' 

d 0 • 111' ... • ...... ..r ... .... 
LU t"' tJ"U.<Il1 LL 'VI '\.I.~ LLfl:: ~t"' a an n17fil11 fl1El.:lfl1111 LlJ u ~un~1uu 'V\111 tJ1111tH n111.J1::nu 

~ 
I I I I I); I); .t 

'YI1~i.:~fl11<~~1~ 'J L"Jfu n111.J1::nw~1<~~ n11Liinfl1i'm~nwmu1fltJ111U1UL"ll~1u ~~uu 

; u1V.11; El~LL..;~~un~1U L ;'YI1"1lJ~~~'YI~n11; 11fl1El.:lfl1111LUUWUn.:11U <111111::~lJ 
~ ~ 

~1LL'VIoU~"llEI~Wtt'n~1U,f'U') 1;'1ffiL';J'U L~8LL1ni'lJ~Ufi~1UL.;1111fi'1~1U 

5. n11UJ~ilL'YlA (Orientation) 

U!11UL 'Yifl 'V\111 u~~ n11LL \l.::U1wll'n-:nu1'VI~1;ifna~fi'n,- ~1wri ti El~'Yi'1 
d • ,../ ... 'I 0 """"' ................. 111"' ... -k 

L ~EIU1111~1ULLL"'::«~LL1<11flEI11 ~\l.fi11'YI1~1U L ~El ~'VI«11111tl1.11lJ<Il1L"ll1filJEI.:Iflfi1 ~<IlL 11"1JU3 

1~ uii1<11t1U1::«~tlL ~ElL ;~,Zn~1U 1 'VI~iifl1111;Li~' EJ~ti'" 1 UL1El~"ll£l~El.:ltln11f\l. ') L ~u L~tJU; . ~ ~ 

..1 1 "' ... "' ... "' ..1 "" .,. 
L 1 El~ fl1 ~ «11~ ~ lJ't'V\11 fiD1::L lJ tllJ'VI141'YI fl11111lJ ~ tl"Jf EllJ"ll £l~ LL<Il a:: LL~'U.n 91 t"' £ltl';l\l. 

3'1iui'91,Z RliR1J, 011111'VITH1'U1JflflaLLa:nT~ifln11fl11lltiCHlfln tJ 1 'U h.,'! LL 1ll 1 U n11'Vfln1'f 
1 

uiil~mfluflm,.v~nuYuf-s"u""'· {u"U.nu1 : i11l'n-AliV:li'VI1inu1R'uwl'llnun,.ll1rn"ll, 2539) 'VI,;, 
' . 1 

398. 
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... . ... 

'If" ~1 UlJ fl fl fl';):: Lihuri'lJ ~" "1Hl1J q • 'II 

"" .i .... ... "' • 1 "" "" L2J fl H1 UlJ fl fl fl'11J'ViU n"1UL "111111fi1"1U ULL~Un fl1'VI1'1LLa:: Lfl'1 fl"" 2J 'Yl1" 
q 

LL~Un';l:;;f)"~"ViUn"1U11h.Ji2JUL'Ylfl ~'Yl1-3~~lU1Jflflfl"llfl" h"LL'12Ji"ifu 'VIi'fl 'Yl1" h"LL'12J 
~ q 

2J fllJ'V\2.11 U 1.;LL~ fl:: LL~uni "rh n1'1Ui2JUL flfl;f ULfl" li1Wl1J~1; fl L~ fl"~ UU 2JUi2JUL fl fl 
~ Q 

1.J,-::na1J111;1 u 

~ . . 

5.2 L't"UlW111J'I11" (Fellow workers) 
• ... ... ..J "" • ... ' "" ... 
~1 UlJ flfl fl2J'VIU 1'Yl LL u::U1 L Vi £JU'112J"1U 1 'VI n1Jwun"1U L'V\2.1 L Vi f) ~'11" 

q 

fi112J~U'Yl~U2J 1 Ufl"tln'1 LLa::ri11.; ~~ L ;12.11ri1"1U 1 'VI~;~nfllJ ~U 
'II 'II q 

5.3 nT1~1Li'l""1"'1JD'I'Ilt'I'ILL'11J (The Operation) 

1 ULL~ a::LL~Un';l:;ij n1'1'Yl.1"1Ufi' LL"n~ 1"nu L~UL~ £.!1 n1J"1ULL~ a: 
0 I • .=t 0 .JVI I .. Q..ol QJ ct 1).1 d 0 "" .l - .., A 

~1 LL 'VI U·lln 2J n1'1'Yl1"1U 'Yl L2J L 'V\2.1 fl un U ""U U ~ 'Yl2J1'Yl1'VI U 1'Y1Ui2JUL fl fl';J::~ fl" £lli'1J1 U 
'II ~ 

""""' t.l I I .J. 'il 

LLa::ri1L 'VI~ L"111'112JUi2JUL flflLfl"fi112JLUUnULfl" L"ll'U n1'1W1"ll'2J~tl1U'Yl L "111-flfln "llfl" 
'II .. 

. wun"1U .; fl"fll'V\1'1"11 fl"Wun"1'U. ~1U1JflflflL~flLL';Jnflii fln1'1UUJUL 'Ylfl iin1'1LL';ln1u 'VI U" 
q 'II ~ q 

.1 • ~ ..,: ...! .d ..,. 4 
u'1::';J11J LLa::~"flU ') 'YlWUn"1Ufi1'1'Yl'111J 

Ld fl'ViU n"11.1. 1;i"1Jn1'1Ui2JUL flfl';J::ri11.;Lfi ""112.1.; ii fi112J L ;,1~1 u 
. .. 'II 

r ,.f .I ... "" "..,. r 111",.. ,.f .. "1 'I do.- .. 
fl"fln'12J1n"11U ~2J1'1tlu'11.J~1b"111n1Jfl"fln'1 L"b '11"11'1.1. Ln"fi113JL"111 ';) L U"1U'Yl'11J~""ll'fl1.J 

.¥ I QJ A \1 ""• QJ A ~ A Q,.. 1 'I 
2J1n"1JU LLL'l::'VI1n~1U1Jflflfl';J"n1'1Ui2JUL'Ylfl L"" WUn"1Un';l::U"Ln"fi112JU'1::'Yl1J ';I LU 

q .. 

'1::1J1Jn1'1i"n1'1"11 fl" fl"tl n'1LLa::ii rl flUf19iif ~nlJ 1 '1" LL'12J Ld EJW'\l'n"1'U.2J1Ufiuii"1U';li" 

4 ~ui'lllu Rlliu, nTlu7'VI11\11'1.1.1Jf'lf'ltHL~::m1illlnTlm11lthHJ~.rlu1uh\ILL11l tu nTnJflnTJ • 
UHZ&nf1Ufln1'JU7n1"Jtuf"J"U'JIJ , ;1\ILL;1, 'VI,Z1 399. 
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• 
' 

ot ·tt;AG..IA 1&1 .. AA VI.., .l' ' 
n';l~'Yl1 'VIU!]lJ~h'I1U~1tlfi113J3J'l.h~~'Ylli1l1'VHLa~ ~~tJ'i3J1tu.-:11U3J1n"JJU 9la£l~';!U~13J1'Hl 

rl1.:11U.;13JtlU~;£l~1.:1~ 

.... ..., . 

6. n1'UUl'U'M3J1ti'M'l-111't1 (Placement) LLa:: n113Jil'U'M3J1tl"1" (Initial As-

signment) 

L~ ai'uvnXn-:~1-u.L .;13.1.1 Li1wvntn-:~1u"JJ a.:~ LL~u n "'1'V1~1.:11U';l~; a.:~~ n113Jil'U 
.... ..., ... ' "' ... ... ' . ' ... ..I 

'M3J1ti'Mt41't1 (Placement} L 'VILLn'V'IUn.:J1U L Vi £l l 'VI'V'!Un.:J1U ~~'Yl'l11J119'1UL£l.:l£ltl L WVIU1'Yl 
'II 

I Q..<l' 0 Q..<l' ""' ..... ""' ~ lol flit .., .. 

a:::ll L"ll'U. 'V'!Un.:J1WYI1fi113J~:::£l1~ y.j,Un.:J1U"JJU"JJ£l.:J LiJU9'1U L3.1£lJ'VIU1'YlLLa1 n';l:::9'1£l.:J3J 

n113Jil'U'M3J1tl"1" (Initial Assignment) ~';l~i'u~~"ll',£llJ11';l:::;a.:~rha~h ij'VI~1~rl1 
t; I I ..1. 1&/ ., 

a:::hlJ1.:1LULL9la:::1u L"ll'U 'V'IUn.:J1Url1fi11:1J~:::£l1~fiWYI 1 9'1£l.:lrl1fi113J~~£l1~1J1L1tu.L~lJ1.:1 

'V'l1.4n-:~1u"JJU"JJ£l.:JfiU~ 1 ;£l.:J"JJUi3J1l11:::"JJa.:~an;1u1nm'l~u1.:~ Luu;u n113J£llJ'V11J1tJ 
'II 

'VI~1~LLa:::n113J£llJ'VI3J1 tJ.:J1U ~.:J~fi113J"ih Li1ua~1-:J~.:J L ~a l;fi113J~~~1n lun11tiD.Ui-:~1u 
113Jrf.:~n119l'l1';)~£llJ-;}1n ~u.:~fl'uuru"1!'1 L~ aii.:~iu9'1 au dL ~1nu11 11.:1 LL 13J~;i'uuflfla~u 

'II ... , 

L.;1Li1U'V'!Un.:J1U"JJ£l.:J~1tl£l~1-:IL~1J~1LL;1 

.I na.11 www.keloplaza-sapporo.cQ.jp 
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7. fl11'ilnou1aJ (Training) 

n11~n e:J1J111 (Training) 'Vl111tJn-3 n-x:u1u.n11~~L7£.1u. ~;i'u LL~:w~u.1~1111; 
~ ~ 

'tln~: LL~:'tlflu.~~ ~';J:U1 ~l.J~nTlLU~ £.JU.LLUfh1~f)~n1111n11Un~.,nu, 1 ;1J11~LlhVI111 £.1 
~ ~ q 

.J 0 VI "' ~ 'A .all ..., d 0 'I .... A Q,J A ft 

'YlnTV\'1.1.~ nn11F..Jnfi1J111 'V\111£.Jth1 n1:1J1U.n11L1£.JU.JYI'Y11 L'V\Ln~'Yln~: ~1111~~ nlJLmu.sn 

'Vl'1e:J'ti'flu.~~ L ~ m ~11n11U~1J~-:11U."ll e:J\1~-al'n-:~1~5 

7.1 A'l1aJ~1~']11JD"n11ilnou1aJ 

n11~ n e:Jtl111 ii ~1111ff1fl 111 £l u1-:1111 n 1 u. 1{1fi ';I e:J1'V\11LL~: L ~~ e:J-:1 ~ 11 

L tt e:J-:1';11 n Lil U.1i1n';J~1; ~1111 ti1fi' ru;1u.n111J~n11"1J e:J-:1~ 1l' n-:~1u.111nn11 ~1111 i1fi' ru"ll fl\1 
q ~ ~ 

g., A "" A ..::1 o .. ~ ,d ._., f'l Q..l' 'J "".::i "' o ,d '1 "" 
~1a'U.~1 ';I\111~1111';11L1J'!.I.'Yl';J:~fl-:II'..Jnfl1J111~U.fl-\11U. L'V\11~11111LL~:~1111"1l'1'!.1.1nJ L ~f) L 'V\ 

~ ~ 

~n;1~1111.;u1n11L n~~1111U1:'t1u 1';1 ~-\I~ u.n11~n fl1J111~-:Iii~1111 i1fi'ru ~ mf-\I~Un\11'1.1. 
~ ~ 

.. ... 
LL~:a-:~~n,- n~11~a 

1u.;1'!.1.~1111i1flnJ"llfl-:ln11~n£llJ111~m"lUn-:11U. ne:JLUU.n11L~7£.J11~1111 
' ~ 

... ' ' ..r ' d ... 
~1e:J111 u.n11'Yi1-:11u. L ~11:'l"lUfl\11U.lJ1..1~u. ~11 L~ £.J'Yi1-:~1u. 1 u.i1LL 'V\U.-:IU.111n EJU. L11 e:J ~~i'u 

m1~ne:Ju111 ';J:'Yi11;~,xn-\11U.ii~1111~u.1';1 1u.n11'Yi1\11U.111n;tu. u.e:Jn';J1n~u. n11~ne:Ju111 
... ... ... ..f d ... ' 

• ';J:'Yi11 'V\~Un\11U.ii~11111n11\1"1JU.LL~:£.Je:J11i'Un11LU~ £.JU.LLU~-:I"ll fl-:11:1J1J~~ L "11'1.1. h-:~LL 111 
~ ' 

.. d ' dd ·.. ... ... d 
fl1';J';J:11m1LU ~ tJU.LLUa-:1 ~1 £.1 El1'V\11LL~:L~1fl-:1~11 L "ll'U. 11n11U~'V\ fl-:1 El1'V\111J1-:I'V\ El\1 L U.El-:1';11n 

~ ' ~ ... ... ... d ' 
1i1n';J El1'Vl11U1:Ln'Ylu. u.a1';1 ~11 L 'Vl111:nu 1 ,..., LL 111u. u. ~un-:~1u.-;l1 Lilu.~ a . .:~ £.11 £J'Vlu. 1'Yl ~u au 

q ~ 

..... ...~ d ... ~ .... ... .... d ..t 
'V\ U.1'Yl au. Lu.El-:1';11n'Vl a-:~ El1'V\11U. u.il~ ~u.n-:~1U.';J:@l a-:~ £J El1111J~1111 LU ~ r.JU.LLU~-:1 u.an';J1 nu. 

n11~nEIU111tJ-:I·fi';1-:11an1a-1 u.n11W~U.11J~~1n1 1 ;ii~1111;111n;lu, · Ld a ~;L.;1i'un11~n 
q ~ • 

f!t .all "''1 d 1 .f d QJ .::1 ... "" A Q""A ct 't CJ,.I 

El1J111n';J:11fl11111 L'!.I.L 1El-:1@11-:16) 111n"lJU. L11 El~U.n-:11'!.1.11fl11111 LL~1U111J@l-:11U. U. Wlf1 LL~1 
~ ~ ~ 

.J''1L~1 n';J:Ln~~1111"1f1U.1qj 'Yll 1;~Un-:11U.ii~1111~~~~1~ 1 '1.1.-:11'1.1.~'1.1. 6) ~Elr.J~-:1 
1 u. 'Yl1-:ln iunu.n11~ n au1111; wu n,nu.ii ~1111;-;)U.L fi ~~11111hu. 1 ru 

~ ~ 

~ a11 Ln~ ~~~~ an111.J~u~-:~1u."ll a-:~'l"lun-:~1u. eru.';J:~-:~~~~~ a a-:~~n,-1 u.a1~u~ a ~u 

5 :a'U.i'~ti' i:UIR'U, m::U1'U.n11LL~::L'Yifl'ii.flm1~nEJmliL'U.\11'U.h\ILL1liLLI:'l::zl~~1fi11L'U. n17tYfiWU1 

Vfla~n71unuf7,u71Jua~nflfl1fl17 ('U.'U.'YI'U7 : R1~n~ll~li~11'YI£11~iJ~1'll'tiutr11ll1i71"lf, 2540) • • " 'V\'1.1.1 287. 
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·""' ~ · LU.I\UliJ'YI 3.2 01:t:tJ'l'Wt011H00.1J11J 'U . 

I 

.. 

8 :a"U.i'91~ RliRu, m::U1'U.n11LLEI::LYlf1ilflm7tln£JtJ7liL'U.~1'U.h~LL7liLLR::zi91911fl17 L'U. mmGN .. 1 

JJfli'i1m·tu171Uf1"17U'111Ui'i:'tlflfl1f911", e1~Uft1, ~~1 299. 
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~ .J 
ti"G'IO'Wt1 1 01M"""tu)J1Un11Nnou·nJ (Establish Training 

Policy) 

1 Ull'lfl';l el1'V\11LLa::Lfi~D-3~ll 1 t.L 11-3 LL 7ll -;J::; el-3iin1711\IU luu1 tm11~ n 
~ . . ~ 

ellJ'lll L ~ miJun11n1V.U~ LL \t1'Yl1\ln1711-3LLNU "llellJL "ll'ilLLa::Ll.h'V\ll1 U L un11~n el1:11ll 

LL u 1'Yl1\ln11tliju1i ti1\lfi17';J::L ;i Ut.LLiJua1uim~mD' n'tl-111'1 u u luu1 uv. ~n"ll el-3 el-3fln7L ~u 
h\ILL1ll"ll\t1~Lanu1\l h-\ILL-ill el1-;Jiinfl'il1fl17tl1U 1 uh-\ILL'lliU7::111nl. 10 n'il'il1fl11 nVelll 

iiu 1uu1un1'l~nelU'lll~1\1';11n h\ILL7ll"llU1~ 1v.tli ti1\lel1-;JiinflCil1fl171n u h\ILL'lliL ~ u\1 5 

Needs) 

2.1 tl1:annt~o"R11aJ,;,LiJ"1"n11i1nou1aJ 

Ld eliin17Lil~nCilCil1fl17 t v.~.fu t u h\ILL 7ll i1 LUU-;J::; el\lii n11~n 
"" 'I ' .ol 'I "'"" "''I "" .ol ..,. .I .- .ol • 'I ' "' 

ellJ1ll~\t n-31\.L L 'V\ll L ~ElL 'V\ Ln~fl11ll L "111 L';Jfl7\ln\t LLa::Lll ell! Elun7ni.Lfi1El\lll 0 L 'V\ll L "1113.11 
' ~ 

' ... ... ... ... ... ...... ... ~ .. ' "' 
~1 u ~n EIU7li-;J::Cil El-3lln17~n 01J7li1Jfl a1 n7'Yl m t.J1"ll 0\1 1 v. L 1uu 1n111 "lfDtln1mo U1\ltln'il el\1 

~ 'II ~ 'II 

L .1J elU7::i'Yl~1l1~"110\lfl17'Yi'1\11\.L ~Un-\11\t'YlnfiU-;J::; El-\l;ll1fl7i1U"llel-31 1-\ILL 7liV.1Ell; el-3 
~ 'II • 

el1V.17~i'u~~"lfelU -;J::ri1L;~,rn.,1u1~ii,;'flufi~LU'Yl1-\lal.Jliuo-3fln7 Ueln-;J1mfu ~u'iv.11 
'II 

~llfl17';l::L ,711tlii~1U71~ 1un7::1J1\tn17~nel1J7ll L vJel 1;'Yl711Jn\1Uty'V\1 LLa::LiJULL \t 1'Yl1\l 
'I .... .. • ... .... ' • • "' 
L Un17~~\t1 El\lfl n7"110\ltlULEl\l Lll ell! n17ellJ1li~Un\11U~1 U 01'V\11LLa::Lfl1 El-3~ ll LLa1 

"" .,. "" .,.,.r ..,. • ~ ..,. ::: ..1'1"' • 
~un\11Ulln17~~u1~"llu fl17';l::lln17fl1n17Hnelu7ll elnfl7-\l L ~elL V.tl7\1Cil1lln1v.u~"ll el\1 

flnl.1l1~n17~nelU'lll 
~ 

2.2 L't1Aitflft;tMi'uri1M"flfl111J,;,Lif"1"n11itnou1aJ 
.... .i • • .I ... - ' .... ... .... 1 

"11 m::~\tfi\11UH1 U el1'V\11LLa::Lfl10\l~llu lJU'il\11\.L L "lf\t ~Un\11\tL~1-n 
""' lol' fi' I .... ,.l Ill "" I 

'i1V.U1\11U';J::fl D\1 i\1 L n c;t~q9ln71lln17Li7~11tl ntl el\1Cil1li'Y.l Lfl u1~ ~n elU'lli1Tvl1el Ltl a1 
'II 

'Yl1\li1v. ~ 1\11ULLa::~1 u ~n El1J7ll';l::; El\lrl1\11U -l1llnu 1 un11ti111';)11 fl17';l::iin17el1J1ll1 u 
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L~ EJ~ l~u1~ ii n17ft'£JlJtl111 fl1111iim.1 ~Nv-nr n~1u 't un11tiDu'1i"'1"1,; £J~n11~::~ ~" 1 

£l£j1)1h L~£JL;Ln~111'il7;t1UL~tnnu .. 
2.3 LA;o"if-l'AA'l1",;1Li1" 1 '14nTti1nounr 

!'f ... O ... 't ... "" I I 

7::lJ'l.J~1ULu.UL 7£l-G ft'1flty ULLf..!Ufl £l1l'\17LLfl::Lfl7£l)l@l11 £l EJ1)1 111n L "li'U 

~1Wa@lLd'tJ~~ijLL"lln 1,000 flU n1~1rn{l1Ufi1)11U£ltj1..1,~ii7::1JlJ~::Ln@lfi11111U11tl tJ1n 
~ 

~£Jn17f111Jfl11 ~Un)I1U,~'Y11lJ11'ilUL£l)I;£J)I'Yi1£J::hu1)1 'Yi1L;LL"lln~1111U)I1ULLfl::L~11'11~ 
q . 

WI I 't pt ... ... I .. ... .t ..: I ..r -"' "" .f... 0 -"' 'I 
~11~£) ~ n~::Ln~fi1111Lft'tll'\1tJLLnEl)lfln7 ~)IUU ft')ILl'\fl1UL1JULfl7£l..1"lf1@1fl1111~1LlJULU 

m~~ n £llJ711"ll £l)l LLf..!Un £l1l'\17LLfl::Lf11£l..1~ 11 LUU£ltj1)1fi 
~ ~ . ~ 
ti'WtfiDWn 3 'l1\1LLN,..011Hfl01J"JJJ (Training Plan) 

~1 tJ~n£llJ711~::; £J..1iiT'l1711..1LLf..!Un17~n£llJ711 lJ1)1 h~LL711~::5:i LLN'l4 

fl11Nfl01J"JJJflaOAiJ (Training Year Plan) L~mft'UEIL;rllJ~lJ7l'I17EIU~..11Jtl7::111nt. 
. ~ q 

'lJ1)1 h~LL 711~::iin1711)1LLf..!Un17tln EllJ711LUU~1)1L 1fl1 n1711)1LLf..!Ufl17~nEilJ711~ fi ~:: 
;EI~iin17ri1l'IU~Llh~'l111mLa::1'ilntl7::tr~fi' ~;EI11"Yf"'n17LiEin1in17~nEilJ711 1::1J~L;1 . ·~ 
i'un11~n £JlJ711 

~ ~ ... "' ....... 
tl'l4fiD'l4'YI 4 Lfi"JUJJtfL11111Jn11Ano1J"JJJ (Prepare The Employees) 

"" I . II II 

L11 El ~1 tJ tl n £llJ711,@1 5j 1'11711..1 LL~U ~1"11 ElflTltl n EllJ711 LLf..!Un El1l'\17LLfl:: 
...... ..t II ... .t I ....... I II II I .. I 

Lfl7£l_..,~ 11 L 7tllJ7EI tJLLfl1 "ll'U.fl eJU'il £l ,tlfl El ~lJ1l'\11~1tJ~ ~:::91 EJ)I L l'lfl1111711111 £l 1 un17ft')l 
~ . . 

~\t'n...,1UL ,j1tlnEJlJ711 L~EJ5:in17LUfl £llJ711 L U i1,7EI~L~tl1.;El)l LLf!::';J:::.iEJ)Iflfl LiEinVi'l!n)I1U 
I .J .J II I I I II ... 

L ui1 LL VIU"'Yl L Vl111::ft'11LLfl::L n tl1"ll eJ)I ft'~,l1 ~ n £llJ711 L "li'U ~1 tJ tln EllJ711'il D)ln17EI'l.J711 L 7£l_.., 
... ... . ... ... . . ... ... ... . ... 

1117tl1't1L un17'il EI\1.71J LL~Un EI1V111LLfl:::~fi1EI"fl11 fl17~::ft')I~Ufl)I1U'il DU 71Jft'1U VIU1LLa:: 

~\t'n)I1ULi1~ L.;1i'un17~nEJu111 Liluti'u luR1U"ll£J)I~,rn"'1" ~L.;1i'un17~nEJu111n~:: 
. ~ 

"" - t: .... ' .... .... "" Q.oll 

'il £l)l Lil7tl 11 ft'1'11~'t1..1't11~fi1U 71)1n1 tJ LLa::ifl 1 ~ L V\~7011 L "ll171Jn17tln EllJ711 

~ ... 0 .. ~ • 

tl'l4fiD'l4'YI 5 fl1L'l4"n11Hfl01J1JJ (Conduct the training) 

n17tlnEJlJ711L ULL~ a::flf"' n11~1L il un17LiluL1EI.., Li1fi' ty u£Jm V1UEJ~1n 
1 .J... ... .t .. ... .. ..tl 0 ... tl .. 

U tllJ1tJLLfl::n1711)1LLf..JU'Ylfl ~)IUU ';J..1fl1l~';l17nt.1tl)IEI..1fl 7:::nEJlJft'1fltlJ 3 1:::n11 flel 

5.1 Lifo·vnL'l4n11i10D1J"JJJ 
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... ... 
fl11Lftilfl1't1U1fl1 
... ..l.i ~ ~ .. ... ... ......~... .... 'I 
1'Yl tnn'l'Yl H1 £.1 Hn El1J'UiflfiUUlmJ1 -;J:~ El-\1 LlJ\U.J'Ylll'Yln~: L Un1'l&HIU 

'II 

~fl11ll;mi1..JLL;-;J1.,1ui1.;e:J~ll1~ne:J1J1ll iihi'nloun11~1U'Yle:J~1"lf1 ;inn11~mn1n1J 
'II 'II 

.... ~ .... t.l"" I Q ""g..· 

~'YlL "111i'uvi..1n11~n e:J1J1ll ~ L"111i'1Jn1'l~ns1J'lll e:1 u'l u 1:i1J 1~ LLc:~:tli'1J11in1'l~€lU 1 'VI L "111n1J 
'II 'II 'II 

1:i1Jfl11ll~e:J-\I~L.;111Jn11~n€l1J'lll 
'II 'II 

5.3 n11,)flft1l1'WLL1fl;ilaJ114n11NnmrnJ 

~111W LL 1~; flll 1 U01'l~n fllJ'llln LUUi-\l~'~fl11~:L~ £.1 b ~ e:l-\1';110 
' ' ... ' ..1 ... ..1 .. 

Li1ui..J-;J..1l;~ e:1 tn-\lll1n 1 un11L "11111lln1'l~ n e:J1J1ll ~fi1U 'Ylfl11ll"11U1~'Yl L 'VIll1:~ll ~Eltln1ru. 
'II ~ 

ei1u1 Ufl113J ~:~1 n ~1:1J1J LL~-\1 LHU-\1~~ ue:Jn-;J1nd n11i~ t;:u~1 ~1 un11~n e:J1J13J fhuu 

~1u'VItt..1~-;J:;e:J..1fhit..1~..1 '~-J1-;J:LUU'ltli1u 1tli1fi V1'1e:J1tllil1 le:~ a1U~~~~e:J1J11tnn1fl 
'II 'II 'II 'II 

l:. Q; t; .., "' I -=1 I Q; .... 

1 un11~n€l1J1ll'Yl-\l iu ~ L"111 El1J13J-;J:~fl11lli..1 hi'1J 1 ui..1'Yl~1 u~n€l1J1ll11..1 LL~u' 1ll1nue:~ u 
'II 

I t:f I "' .... "" .... to! d I 

L ~ £.1-\IL~ U e:Jll"ll U€:1 U1l1J~111W"ll €:1-\I'VI e:J-\1 fl1J13J fi1~111W'VI €l..1'VI1Eli~'VI €:1-\lb L Ul.l1b1 ru.'Yl 'll 
'II 

... ... ' ..t ' ..f ... ..1 
b 'VIll1:~3J ~ L"111i'l.ln11~0fll.l13J £.1 flllLn~fl113JL1J e:J'VIU1 £.1 ~fl113J~U h L ULUfl'V11U€l £.1~-\1 'Yl 

'II 

Gf1ti't1J 'Yl1..J h..1LL1ll,~fl11~;1.,fl113Jiffn11 wun..J1u~nu..Jtiu1;L;Tl'un11Ell.l1ll 'Yl1..1 

~u1'V111-;J:; e:J..J'Yi1fl11llL ,j1L-;Jnuwtt'n..11U 1 ;L .;11-;J~-\Ifl ru.~1"11€l-\ln11~n€ll.l1ll11 iifl11ll 
'II ~ 

• .., , ., ..1 ..t t; ""' "" t '"' , .I 
~1fltlJ~fl'VIU1'Yln11-\11U LLt~:01'lL~€lU"lJUL-\IUL~e:JU 1J1-\I 1-\ILL13J-;J:3J011~1Un11fl1J13Ju1:3J1ru. 

200 i1 lll..1n€lu ~..1-;J:,;7u~-;J11rn1.ffuifuL~uL~e:Ju 'VIann11d'Yi11;wun..11uwtntnll~ 
... ..t ... .. t: ... 

-;J:L "111ll1i'l.ln1'l~n€ll.l1ll L WElL 'VIfl11.l~13JnD Lnru.sr!'Yl1-\l h..1 LL1ll~..J' 1 

5.4 fl111\Jfl11Nnau1aJ 

5.5 ~6n11ou11J 
~ 1,1.. Q..l .... .... I d I 

€l11ll ru.LLc:l:fl11ll1 ~n"ll e:J-\IWU 0-\11U~ b"111 fl1J1ll bU ui ..J'Yl ~1 U ~ n 
'II 'II 

e:J1J13J; e:J..1fhit..1n..1 Luue:~ ~1..1 £)., ~1 u~n€l1J13Jfl11iin11~:~1 uwq9in113J 1 u~1" LL 'ln"ll€l..Jn11 
""Q,l I A .... 

~n e:J1J1ll 'VI1n~L"111i'1Jm1El1J1llll1';11nLL~un~1..J ') rh1~:~1 uwq9in1i'3J L W€l~'l1..11.l1'ltnn1fl 
'II 
...... .r t: .... "''l:: .... ..t 

1 un11fll.l1ll 1 'VI~"llu ';11 nu U-;J-\1 L "111 ~u~ e:~un11~n €ll.l13J~1lln'l::l.l1Un11LU w1::"11 El-\I'V\1 L 1e:1..1 
'II 
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tftu'ln"ff 6 th:ailtu~ft'VIft'11n11annu11J (T~alnlng Evaluation) 

tl 
... .. ... -~ .. ..: ~ ... t¥ 

nT'r 'l::UJ'Uf.J~ \UJ1EJtl\l n'l::lJ1Un11W111'lnt.1LlJ'lEJlJL'YIEJlJ ft'\11'\Lnfl"ll'U 

·;nnn11~n £llJ'l3JrllJi\lflf11fi'VI1\11111:: L nfl'1fu 
7 ~\l,f'U 1l1 EJ'VI a\ln1'l~n £llJ'l3J~\I; £l\l£ln11 

A 1;:. • I QJ llft,.IQ,of Q,of ... ~~ Q,oo .._,. 

tl'l::L3JU.r.J~flnt11\l L w £lflfl«£llJ11 wun~11-L~L "lJ1'llJn11£llJ'l3Jft'3Jfi'Yl11'~~ L 'U 'VI1"ll£ln11£llJ13J 

Ju'VI7£l '~ L ~'" n11~n £)lJ'l3Jn11L..;f) aa.~Vl1 Lfl £)1'\ un1'li\l £)1'V\11 'VI a\ln17~n£llJ73Jf111il 
n11tl1::Lii'-Lr.J~ Lfl un11ri1; a «au'VI7~n17tl~ufi\11U11;\Inu Lfl~ a\lfl a3JVl1 Lfl a{ 'VI1n 

wun\11Uft'13J17rltlfju1lli11;\ln1l::ilnT'I£l£)ntl7::n1f'litEJU911 LUU.n17flJ'l£l\111w1l'n\11U 
' "'t: ' ... .r ... .r .... 

f.JU 'Uf.J1Un11£llJ'l3J 1 wi1"lJ£lU3J1 LL~1 n11U'l::LiiU.r.J~'VI a\ln1'l~n£llJ73JU1J::Lnfltl'l:: LEJ"lfU L'" 
~ ' 

n17tlfl~\11U111\13J1n 

i""o"ff 7 n11flt'I.-11JNftn11anou11J (Training Following Up) 

Li1u.ffufla'U«flri1u"lla..1n7::lJ1Un17~nau73J ~a n1'l~flfi13Jr.J~'VIa\ln11' 
~ 

~ ........ 'I" .. . t: .r .. ,¥ .... 
!'ln £llJ'l3J 'U\13Jn1l::'UEJ3J L"lfL 'Ylf1Uf1n11'ft'OULL 'U:: (Coaching) "lJU.fl£lUU£l11111::Lnfl"lJU 'V\1'£) L3J 
..... ... t¥ ' .... ... ... ~ . ' ~ "" ,:' ..1 . 
n Lfl "lJ ua EJ nlJ11!'n1'll'l nalJ1'3JLLfl ~::tl1:: Ltlfl n17Hn £llJ13Jtl7::Ltl'Yl'VI'U\Ift'U«fl~\lfl n11 

~ ~ 

' .. ... ' ... 
U'l::LiiU.r.J~'VIa\ln11'£llJ'l3J LLfln11~n£lU'l3J£lnth::Ltl'Yl'VIU\I L"lfU n11'~n£llJ'l3J~1"lJ£l "n11 

~~\t11l1~1el\lnfl~" WUn\11\t£11111l::;l;l\I.U1f1113Ji~l;111nn11£llJ'l3J ltJl,i'tJfj~\11W;Ji.:J 
1h::3.11n1. 3 L~£1'1.1. LLa1~\lnalJ3J~'l1EJ~1\tf.J~ 'VI7£l~1EJ~n£llJ13JLU.lJ1\I h.:JLL'l3J 11::£1~1EJ 

' 

itL nf'ln n11£llJ1'3J 9i flf113Jltl i.:~ LnflnTHI1" w'\1' n.:11UNL .;1fun11~ n £llJ1'3J ~ .:~.ff Ufl aun11 
~ 

9j flfi13J f.J ~n11~ n £llJ1'3Jif ~1'VI ~1\11'1.1!11::; £)\I f11lJf) 3.1 LL~:: LL u::.U1l~; w,.t' n\11Uft'WY1U 1rl lJ 
~ ' 

~n;1"lf11~1\l"lf1~ L ~a l'VI't;91,\19113J3J1!fl'l~1'" mm..i'~ri'1'VIUfl l ~ LL~::f) a u9ifi9113Ji.:~ m9111 
~ . 
wun\11U"ll a \I flU ,;~~'l.t1f1113J;111nn11~ n£llJ13J3J1n~a EJ L ~ EJ\ILil 

~ ' 

... . !'I . .... . .i ""' ""' 
7.3 Lflf'I"Afl11Nfl01J1"'ft"fl'I11"N1UD1'VI11LLfttLA1D'I1t'IIJ 

\ 

. L 'Ylf1Ut1n11~ nalJ'l3JW1l' n.:~1u ii'VI~1 EJ'ltl LLuui1 un 'l.t Lii EJ~ 1 ltl LLU\1 
~ .. 

... 
Lnf1il.f1n11au,3J Li1u 3 tl1::Ltl'Ylfl1un" f\a 

. 
7 ~\l.ifl~ ftllftu, rm:1J1\I.n11Uil::L'Yltlilfm11~n£1'lJ1liL\I.-31\I.h..:!LL1liLLEl::ziflfl1fl11 L\1. n1nffHU1 

11AB1n1'fU"1Uf1'"U1'1JUB::nfJfJ1f911',' a1..1~L;1, ~,Z1309. 
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ftl .... 0 ...... 0 "' "' .... !!'! -~ ~ 
u"i::t1l't1't1 1 fl1"iA1"\lO\l'l'l'ln"NL'!J1"i1Jfl11Hfl01J"iiJLlJ"Lfll\l,'fl .. 

' ~ . . 

LLU'Iaamiht 2 1~~1vn'U f\a , 

1 n11i1nou"iaJLiJ"n~11 (Group Training Methods) 

LU'U.fl11~n aU13J l '1.1.~1; m~ tJ1rlU'U. 1vu1 EJ nLJ; mT'I~U"ll a'lu1li'Yl 
.., 'I ... Q..oO A 1 flool • !1 A .J" 

LUWil'U. L"1f'VIt:mnTlU11EJ1EJ nTlft'11lil n11W3JU'U.1 n11U'l:::"1f3J n1"H-Jnau'l3J"1fU.~W;J::: 
~ 

I toll .. 'II t;' ""'"" 

u1:::'VIu~fl1 1"1flil1mLa:::L 1a1 L 'U.a'llil1n~1"llEl1'U.n11~neu13JLU'U.~1"llm~EJ1n'U. rh 1 'VI~~n 
'IJ 

aU'l3J1~i1 L U\1. ; a'I3J11J11E.l1E.l'VI fl1 E.lflf'ls 

2 n11i1nou11JLQTt1:::1JAAa (Individualized Training Method) 
~ 

"'""' ~ ~ ~ LU'U.n11~nau1aJ l 'U.ft't11u.n11rn'Y1 ii ~ a-a'U. 1 flU. LLa:::~ L "llTi'un11~n 
'IJ 'IJ 

'.i "" "" ... ~ ftl ..r '1 .I .. .._ aU13J 1 fl\1. H1 E.l a1'VI11LLfl:::Lfl'l'El'1~3J'U.EJ3Jn11Hn a1J13Ju1:::Lfl'Yl\t L W11::: L \tfi11ulJ 1J <il'l1\t 

1u."lla'ILL~a:::;a'la1'VI1'l lil:::ii~n,;.rn:::Lo.w1::: i'l~\1. V1inn11~1'1 ') UEl3Jlil:::;a'lii~a-a'U.LLa::: 
'IJ 

'~"" ~ ..r~· LL'U.:::'!.i1ilaa~lil'U.~~<il13Jr.laElEJ1'11na~~ L w afl113Jt1n<il ei'l n1'l~nau13JU1:::Ln'Ylu. t~ LLn 
'IJ 

~ 
A A ... 

n11fln~1aa-1::: (Independent Study) n11ft'aU.LL1J1Jfl11Jfl3Jr.IL1E.IU. (Learner Controlled 
~ 'IJ 

Instruction) n1'lfln'!;-1'Yl1'111h,;.rnr.i (Correspondence Courses) n11Li1u.w'Ld'EJ~ 
(Mentoring) n11~nau13J1U.'I1\t (On - The Job Training) n1'lLUW~LtEJ'I (Mentoring) 

~ 

LL1J1JLO.W1:::Uflflfl (Individualized· Instruction) d]u.f!'U. 
~ . 

ft I ..1 4 ..... ..I. I "" :,""' c'f ~ 
u"i::L1l't1't1 2 fl1"iU\PlL01't't"'t1ul)1JG'I\l1"LlJ"Lflm't1 

LLu'laemilu. 2 1~;1vnu. fia 

1 n11i1nou"i1J'"yf".yf (On the job training) 

L 'Ylflii.flm1~n au13Ju1:::Ln'Yld LiJu.n.11t.J Du"i~ a'VIU1 ~un1mlil1'~ L "1fu. 

n111.;fla3JYhL<i!a1L~an11 Check-in Check-out 'VI1a n1'l'Lfl1JL~U. (Cashier) n11,J~ 
• I r .... ft I ."1 ~ .... ~ .,. ..¥ ."1 d 

Elun1rnn1111Ju1:::'Yl1'U.a1'V11'l'LLU1J Set-Menu Lu\til'U. an~rn:::n11"Hnau13J"1f\t~'U.Lu\t'Yl , 
~ ' "" ..1 '~ 

E.l aaJi'U LLfl:::UEJ3J 1 "1f3J1n L \1. 11'1 LL 13.1 1~ mo. W1:::~1 E.1 a1'V\11LLfl:::Lfl18'1~3J LL<il"ll af!111:::1'1"ll a 'I 
~ .. ..r .... .i ~ ~ .... .... ...r... 'I ' 

n11Hn"1f\t~\t flEl H1 £,1 Hfia1J13Jli'J:::Cila'lfl~ Lflafi1Jflflfl'Yl3Jfl113Jft'13J11t1L U.n11t11 E.l'Yl a~ LLfl::: 
~ . 

iifl11:u11'" ~1; an11~ n au1aJ~ u. n11~nElU13JU1:::Ln'Yld~'llil:::LiJ'U.n11~n ElU1:U~lil:::t; ~a 
'IJ 

a U1'13J1n LLa:::rh 1,; ~L ;,~n aU13Jft'1:U11t1UD~t;lil1'1 au1'111il t11 

8 'i"U.i'fl~ ~3JH1J, m::lJ1"U.nT'HLt-~:::L'Ylfliltm17~nam3JL"U.'I1"U.h'ILL73JLLt-~::.rlflmm7 L"U. n11'WCQIU1 

1JFIH1nl'!U"1Uf'1"U'1.r./Uft::'nf!fi1FJ11', ;1'1LLfl1, ~-"1 316. 
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ft ..t ..1 
2 011HO£JU"UJ'l4£JOYUI>'YI (Off·the job training) 

L 'YlflUfllh::Ln'Yld'Li1u n11ilnou11J uuu;i1iHhh11'l4 (Vestibule 

Training or Simulation) nTl1J11li1£J n,-tllfin13'1 n11RDU~L1J1JR1L1~~tl 1in11d~n';l:: 
r ..., ""'""' ""' Q,oll z:: "" 

-;i1 Gl D"L'ftl1Un11nl. LLGl1 L 'V\Il.J L "1J111Jn11~nD1J13J LLR~"fl113Jfl~ L ~U ~1n1-1. '1-L~ ~n D1J13Jfi~:: 
~ ~ 

R1U Rt11Un11nr-;i1a D"·LLfl::n11LLR~"fl113Jfl ~ L ~ U rf"'V13J~l'11n n; D"'V11El t~ 113Jfi" LRUEl 
~ ~ 

,j El LL u::u1 L ~ 3J L~ll L Un11~nD1..113J 

' ~ 

LL1J"ElElnLU'I.L 2 1i~1£Jriu. ~E) 
ft .,j.., " 

1 011HO£JU11J'YI1U;J1nt.h:a•un11tu.tt1\'l (Experiential training 

TecJmiques) 

Li1un11L7£Jui1~£Jn1ln1::rh (learn by Doing) n11-;i1ae"Rn1un11m 
• • A:i,dt A • 0 · 

(Srmulatron) n1nl.f'ln13'1 (Case Study) 1.J'YI1J1'YlR3J3J~ (Role playrng) LLfl::n11~1flEl\l 

YHl ~ n11aJ (Behavior Modeling) n11El1.J'laJ.l.Jl:: L11'Yiii'!i n11-;i1 a e" Rn1un11m L ~u n1nl 

Ln~ lv.Jt 'VI~;f u 'l un ~il1tl11 vn.t'n"1U~::; El\I'Yhe V1"'7U1" 'VI1en1mflnflTruti7::'Yl1U 'II . 

EJ1'VI11LLfl::ih wu~aJ~~ mJ ~L ,J1i'un17~n 01J73J~::l.J 1i u~ e v1" t 1 fl11~::~~nu anfl'1 e V1\l t,. 
'II 'II fiJ . 'II 'II 

"" tol All t; ...r ..., .., I ... tl CL.ol 

~REJU';J:: Lilu~ EJ1J13J1trn11il au anflTrmn~ e" 'l 'VI LLn ~ L "ll111Jn17~n EJ1J13J 
'II 'II ' 'II 'II 'II 

2 n11ilnoU11Jifl~l;1u;,1nt.l,:~&tun11mtt1\'l (Non-Experiential 

Training Techniques) 

1 in11~n El1J13Jth:: Lll'YI ii' ~L ;1i'un11~ n EJ1J73J';J:: L i1 'I.L~1 tJi'uw\1 L i1u 
'II 

~1'1-l.L'VI~ t;LUl nTl1J77£J1tJ (lecturer) n11REJUW1L7';1~tl (Program Instruction) LLfl:: 
~· ~ 

flil3J~1L~El1"11'1£JREIU (Computer Assisted Instruction) LU'I.L~U 
' 

8. n11U1~Lilt4Nan11t.lfiuil\'l,,.. (Performance Evaluation) 
d ... .... ...... ~ ..1. .... 'WI ~.... " ..I .. 

LaJ El~U n.nul.J {11J il'VI u 1'Yl"ll El" ~u 'VI a\1~1n L~71J aJ El1J'V13J1 tJ'VI u 1'Yl LLa1 il13J 
..I ' tl 0 ... tl .. _, .. .._ 

L1 Gl1'Yl n!J'VIll1 tJ"ll El" LLil fl:: 1:: L 'Ylf'ln1'VIU~ ~un"1U'tlnflU~:~n 1:L3JU~ fln11u{I1Jil\11U 

-;nn~1'VI U1"1U"ll El"~ULEI" 1J1"1.J1~'YI 'l ;L~ El'I.L ~13J\11Uti7::LijuNfl-l1aJ;1 ~ 1J1\11J1~'Yl 'l; 
~'ltn\11ULL~fl::flUU1::LiiU~Gltl1LEl\1;1tl ;fueVrl1JU 1£J1J1£J"lJEl\ILL~Gl: 1 7~LL13J L ~ElL ;'Yl111J 

'II 

.J1~'1l'n\11U~Ju u~~uu!i~tj~n773JL un17'Yh\11UElV1\Ih fif'IUfl~~ El\111-LLLa::L ~ EIU~13J 
'II ~ 

\11ULi1 UEI v1\lt 1U1\I L ~ EIU1 11..11 Lfl71::-i~La::l.Ji'u'tl,-" 'l; tl1::i'Y1~111~"1JEJ,m11ri1\11U 'l u 
~ 

0 

... .r ""'l"' OA\'Itl'l ...... 
LL~fl::flU~"lJU L~El 'VI\11U~1LUU L 'I.L'Yl1\IL~£J1nU 
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.... .... . "' 1 ...... 0 • ~ ..t ~ ... ..t 
11J fl11'nGM,..1LLa::ft"Lft"UJ \Uic;t1LL'YI14"Yift"'JJ" (Promotion) fl11c;!OULLYIWt1~'JJ" 

'LI 

(Compensation) ii n11M3J14L1u"Gi1LLM...i" (Job Rotation) L~ el'rn!n"Twrh:nuhJ • 
1:u:'VIrt" ~u'i'VIT~ h" LL 1:1..1~niiu luu1 u 1 ;,..,nrn"1uLtl~ m~LL~unn11'ri'1"1u L vJ t1 ~~1 iLn~ 

'II 

n11i1 L~ 'VI1El1JflL'nn11J1"~1U; El"n11LU~ £JULL~Un ~tJrh 1 ui"~~UEJ"~~ Lfl £Jri1:1J1rl EIU • 
"" ...: " ,;1 .... ... "' ~ .... "' 

L ~ElL ~:IJ~Ufl11:1J1 'll'"LUUn11~~U1~ULEl" 'V11El fl11U1ULLe..l14flc;!13JYI'n'l4fl"1"c;tO"n11 
'II 'II 

(Transfer) LUU;U 

10. n11LLUmnnn14 (Separation) 
.... .... .¥ • "" 

n11LL£Jn~1nnum~"llU~1n'VI~1£JLnL'VI~ L'lJU fl11it1Don (Resignation) L:IJEI • 
~un"1U ri1"1ULL~:iin11~1 El Eln 'YI1" 11" LL 1:1Jiinl),7 EllJ"fllJ-)1 L i~un"1U ~iifl11:1JU1:~"~ 

.... "" I II .. I II 

~:~1Eltln ~El"LL~"~1"'VIU1LUUsnuin~ru.ei'm~t1eJ£J1"UEl£JUUL1~1 1 L~EIU 'VI1El n11t.Ja~ 
loll I I 1.1 .f ... 'lo' 

'"""","t~u,.., u;,1";11 Ufi11;J1" (Dismissal) ~:Ln~"llu 1~ £J'YI1" ~u'i'V111"ll El" h" LL 1:1..1~~ 
. 'II 

~~11n.ni1 ~Un"1UflWtrl.~~:IJfl11ri1"1U~ El ~tJ L ~11:~:;~;1"fl11:1JLR£J'V11£J L inu h" LL1:1J 

'YI1"~1£J1Jflfl~~:;;El"~1£JL~UL~EIUL;~Un"1U~1:1Jirunn~1""1ULL~:ii~~'t1ufi 'VIi"El 'n"fl"1" • v v 

ft(;ft3J110ll1'n (Disability) ~~Ln:IJ11nri1"1U~El~tJ~; 'YI1" h"LL13Ji1LUU~:;El";1"fl'l4 
L'VI~:IJ1LL'YIU LvJ£J1;",u~1Litu~t~~tl~i 'VI1t~ n11Liuii~c;~ (Death) L~£Jii~un"1uLiu 
..... 1 t/t I "' ... "' ..1 "..I 111 A 
'1J1~~1mnL'VI~ ~ ') n~1:1J ~1£J1Jflfl~~:~El":IJ'VIU1'YI'V111Jfl~1n13J1'YI~LL'YIU~YI~1n LU L~El 

• ~ • 'II 

1ift114tl1::nou'JJD"1::uu~~a1n1 (Components of Integrated Staffing System) 
... .. 
3Jfl11 3J ~3J1J1nl. 

'II 

. i .J .J ·" .... .. "" 0 .... "" 1J fl ~1n1"1J El" H1 £J El1'VI11LL~:; Lfl1 El"~ 3J L lJ U 'YI1~ £J1n13JU '13-£J 'Yl ~1 fl ru 'YI ~~ 
~ q v q 

~13J11m{"~~ 1 in,,-tJ1lu1i"1U"ll El" 11" LL 1:1Jtl1:~ufl11:1Jcf1L 1~ ~n;, ~~ 3J1 1.;u'in11Ln~ .., 'II 'II 

fl113JU1!:rl1J h LL~:n i1J:IJ1 1.;uin11~nflf" i"J U ~1iu.ffu~ EIULL~::'VI innT~1Ji'VI11"1U 
'I .i "" "" .. ·" ...: 0 .... ..1 1 "' . .. .. 111tl 

1Jflfl~ L 'l.l.H1 £JEI1'V111LL~::Lfl1El"~:IJ~" LuU~"~1flru'YI'YI1" 1" LL1:1J~::~ El"fl1U"n"~ ~ El~ L 
• v 
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