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(COMMUNICAhON~  AND

GROUP DECISION MAKING)



l nl?dlu  (Reading)
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(The Objectives of Communication)



(Distortion Communication)
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(The Communication Process)

plMd  9.1 LLyu9”iRaJns=u?un7s~~~~~

(The Communication Process Model)



2) %lldpI~  (Attitudes)

3) w~1a.1~  (Knowledge)

4) O:UGNd~fTWll~&Aa.l  (Social-cultural System)
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(Communication Fundamentals)
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(Direction of Communication) I









Uuu~nbd  (Chain)

uUun&l  (Wheel)

LtUUaLUnd9~~4~ (AII;Channel)

pli  9.2 ~A~a~iLlMiQnisreJni9~Q~lsnioZun~uru7~~R”n

(Formal Small-Group Network)
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(Nonverbal Communication)



(Barriers to Effective Communication)

2) nlp&n5tif  (Selective Perception)

3) aiouti  mmfhfm@ (Emotions)

4) wn9kl%d8A10  (Language)
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(Filtering)



(Emotions)
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nid-4 45%.  ( L i s t e n i n g )
*

.- nis9y 30% (Speaking)



SIER : Four Stages in Listening Skills By Steil

SIER u'Q~l~ln~n~3~~~~inQ~~i~i  Sense, Interpret, Evaluate uw Respond

n1uth,',

01 02

Active Listening Skill

@;t  9.3 n&h : il~~~d7~~!d7HSvUni5~86iSMd~S=dywndiL*ss

. (Listening : A Key to Successful Communication)
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3) %+Im’N~d~L~~w~~u~~n  (Keep Feedback Go&l-Oriented)

4) n??ijni?~~n~~~Ur~l~U~~~a~  (Make Feedback Well-timed)
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(Group Decision Making)
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(Group vs. the Individual)
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(Advantages of Group Decision Making)
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(Disadvahtages of Group Decision Making)

I)  r7urmirr7n
(Time Consuming)



(Pressure to conform)
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(Group Decision Making Tachniques)

1) Brainstorming

2) Nominal Group Technique

3) Delphi Technique
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