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(Organizational Behavior and the New Workplace)
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(Customer'expectations are changing)
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(Organizations are changing)
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(Learning about Organizational Behavior)
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(Historical Foundations of Organizational Behavior)
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(The Nature of Organization)
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(Why do organizations exist)
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(Managers in Organizations)

ANUNNIBVDIEIANIS

(Definition of Managers)
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(Productivity)
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Iunmsgin e iielideds daiuanaaqléddn

Ugz@rinn  + Use@ndua FeA AN TUN RN HALAR

(Efficiency)  + (Effectiveness) (Productivity)
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(The Management Process)
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AnAL (Materials)
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® [Ju (Money)
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(Functions of Management .. in Practice)
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(Controlling)
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{Management Process)

®  ANT
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{Consumer Feedback)
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NITAULNY

{Planning}
® Setting objectives
® Deciding how to

accomplish them

MsAUAN

{Controlling)
® Monitoring

performance
® Taking action to

ensure desired

results

h 4

n19un

(Leading)
® Creating vision

® Inspiring commitment

®  Directing efforts
toward a common

purpose

MSIRAIANTG
(Crganizing)
Dividing up the work
Assigning people to
jobs »

Allocating resources

Coordinating results

< v oo e <
51U 1.3 mhnuwanlunsudmsau 4 dezans

(Four Functions of Management)
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(The Nature of Managerial Work)
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{Managerial Roles)

2 1
AMNUANIABY Henry Mintzberg AT Iiutiaumumpdndty 3 Usznng
2 o
1BELINNTAR
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1) unuminaqedInugAu (Interpersonal Roles)
2) UWUﬂmLﬁﬂqi@qﬁuﬁaHﬂﬂﬂqﬂﬁ? (Informational Roles)
3) unumienfunsindula (Decisional Roles)
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¢ TluguzdiineesadAinig (Leadership) T9azsiasqalanszsuliynainsdl

ANNIEATEFUIUNIININUY  LALABLAUBIAINABINITANAINNANE

[ d' =y [ ﬂll LN . .

waayAang Teansuaureiaidutuusymedaflidld@du  (Financial
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dszmsgaving unuamideanunissindula (Decisional Roles)

® lustuzdilsznaunis (Entrepreneur) ATHBINENHINAUMIAALNNIE
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(Managerial Skills)
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2) nweauNyt AU (Human Skill)

3) vinwzsuanilyyn (Conceptual Skill)
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{An OB Model)
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1) fausmu (The Dependent Variables)

2) saudsdase (The Independent Variables)
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(An Overview of Model)

WULRN88d (Model) waneDe UuutaeauwinndAnludaunngssy (An

Abstraction) ﬁdwmmfafarm'm?fame@ﬂﬂ'lﬁLﬁuLﬂugﬂﬁﬁu'LugﬂmmLLNuQJ‘J (Chart) Wi
#i (Map) uuudnass (Model) fiswiden (Blue Print) visaRedundaidlinglszasiazde
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Auning = uiidy + dauaneiau
(Assets) = Liabilities + Owner's Equity
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Organization System Level
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Group Level
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Individual Level
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(The Dependent Variables)
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1) aAnuamnsaunafukanadn (Productivity)

2) N1MAIU (Absenteeism)

3) nsidh-aeneu (Turnover)

4) Anuanalaluaiy (Job Satisfaction)
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(Productivity)

TaANAINITD IUNIP RN NARR AV TIA N ANAUT TEMT 1INAIT U
(Outputs) dulAun AuAN (Goods) WiaLIn1T (Services) fiunisldtladunsudn (Inputs)
malutaereazinainnue
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(Job Satisfaction)
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(The Independent Variables)
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{(Individual-Level Variables)
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(Organization System-Level Variables)

a« dl - « 15 [ ]
neluesdnmuileiesilisnaunanalssnsina g

TATIATNUATNNTDNULILAYANIT (Crganization Structure and Design)
TRIUBITNDIANIT (Organizational Culture)

nfwensuasdladuiudn (Resources and Inputs)

uleune (Policies)

wwl)1R (Practices)

ANNHIATE AU (Work Stress)

AOUZELITUNT (Management team)

4 da v
DUTMNBITBN

- d‘ 1 22 1 1 o = O L %
AdALTENAUNNANINTHY ﬂﬂuﬂiﬂﬂﬁW@LLﬂﬂLﬂuﬂQﬂﬂﬂum‘lﬁﬂﬂﬂi‘tﬂﬂu

Mg (Performance) 1evadAM sl lmuesdsznausiaepadusulsgase

36

yni 1 WOANTINDIAMTUAZN LTINS



"
Fnwousnnatann

(Biographical Characteristics)
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(Personality)

(Perception)
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(Preductivity)

-
nsfuf

AENLAZAAUAR

(Values and Attitudes)

(Motivation)
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{Ability)
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Learning)
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(Individual
Decision

Making)
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(Turnover}
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(Job Satisfaction)
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(Individual Level in OB Model)
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{Group Decisicn Making) (Leadership)
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{Productivity)
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{Other Groups) {Conflict) (Power and Palitics)
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(Group Level in OB Model)
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(Absenteeism)
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(Turnover)
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(Job Satisfaction)
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(Human Resource Policies and Practices)
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MY

(Absenteeism)

Design) Work Design, and

Stress)

AmusTTuaIinig Tanabauaznns walulad nresn
{Organizational apnULLUBIAMT unurmun:."
Culture} (Organization ATHATIATINIU mafr-eeniu
Structure and (Technology, (Turnover)

e ] o o« [ P.3 ) o
EIIVI 1.7 ‘izﬂuewumnme’luuuumaqumneeumnm'a‘
(Organizational System Level in OB Model)
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(Job Satisfaction)
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