
niasaun~ulunirr i i~ i~bdu flwiudiuw8cl nrw-nnunirdibiruciu ndu q 

r i i ~ i u  nt iudf inw q na-nssunqiuinis ~iu~iuci isin n t j us toud~~~mioud~~a  
d ' d d  

L L A L ~ U ~ ~ ~ Y ~ I U D J U  L ~ O ~ ~ I ~ ~ I J I ~ L ~ U ~ ~  q douriolAiia 

nisIRoms 

nisd J-mui~iu 

msda u ~n~o~~Cuu~~~ul'tanisb~n"b"uilgnin"~iiau"u 

nisuauiunaiuiinbiiu.uodnuSu. 
d bbnzo'cbq 

n ? i u 9 ~ d ~ h ~ h ~ ? ~ ~ ~ ~ n r ~ ~ " U ~ d ~ ~ ~ f l b ~ 0 b ~ i n ~ ~ f i ~ ~  

Jsmis rm unn~r~oad~undu~muisnurn~wq~nssuoonui~6uinni i  q 91 q 

d  au d o t n u i i w  ~ ? ~ ~ ~ h ~ d i d ~ ~ d n f i ~ f i  ~ u ~ ~ n n ~ a ~ I u n ~ u e r u n n ~ w q f t n s s u d  

unndid~innouo~nudsa 

Jxn isd iao~  n$uriiriu (Work Teams or Work Groups) .!naiudi<~ 

od i~~ i I hn iu~na~n 'n i s  

R ~ ~ U H U ~ L I Y O J ~ ~ U  P (Definition of Groups) 

uw A' diiini@ (Groups) oi~iruiunaiunui ulmn~u 
w w 

1) r~unir5auclan~odnu~dbbeirodnuu"u~d (Two or more individuals) 
u w d' w d  

2) ~ ~ n " b ~ i ~ 1 ~ ~ ~ ~ 1 ~ ~ ~ ~ ~ ~ d ~ d ~ ~ l l i ~ ~ ~ d 0 ~ ~ ~ b ~ t l l ~ ~ ~ ~ ~ ' i 0 ~ l ~ ~ 1 1 1 d n i (  

bk.Ar?% (Interacting and Interdependent) 



U w 

3) nuduis~um~nun'a~i i~m~~vuiu~~ou.r . r~im~ds:atr indi~lnadievda 

%~oio~uiuii~ni.ru.r.r~inqd.r:a~n'yo~aui9nvioim~ds:a~~~~o 

d+aus2uuo~knuiiIn' (To achieve particular objectives or common , 

objectives) 

n~~rrund~srnnwo~ndu q (Classifying Groups) 

U U  a n$umiudi~uiudnh2i i~~nj?~u o~o~~unoontiluds:tnndic $ h n ~ u  
1 )  n(u~ilun7mi.r (Formal Groups) 

2) ndub.it~unidnis (Informal Groups) 
n - 

3) ndudgumni~ (Command Groups) 

4) n ~ u $ i d i u  (Task Groups) k 

5) n d o d d n ~ i u ~ u h i ~ u n ' ~ ~ " ~ o n ~ ~ w ~ d r : ' I ~ ~ M '  q (Interest Groups) 

6) n d u t ~ n u a ~ n ~ ~ a n ~ u ~ m . r n i w  q (Friendship Groups) 

o n ( u r 9 u n i ~ n i s  (Formal Groups) 

Q n d u l r i r 9 u n i ~ n i s  (Informal Groups) 

~ u i a i i s n i . r r ~ u ~ i n i t v n ~ ~ n n ~ d ~ u a ~ ~ u ~ a ~ u a ~ n . r ~ e u o ~ a u i ~ n  n i p  
d.r:~nnifo~at~~u"unia1uvioniuuono~n'nisdt0uni~n~.r616 R'nunr:wotn$u 

vd cr mz~n"uu'iu6un~uuuutiluni~ni.r Rior i i~~dw ndu~nun2iunuloi2unirclionqu 

wed.rdund niudouairn~ioniuijmaniw q q rilu&u d ~ s z n d i a d ~ ~ w ~ ~ ~ u d ~ ~ d  



nuiud~n6u~nnadl  150 tiidlm otj i~ntb~ d q r ~ u ~ n ~ m z  d A &  

eiatbfi~tOtb~i~ni3 Kaaeji ~ ~ ~ U ~ I S - J F ~ ~ ~ I U O R I ~ R  MJIU 

d@'3ni~d~wr, w ~ n c i w 6 l  i ~ ~ ~ a z 6 a ~ ~ i u d i t b e i a t b i u m i u  
d 

.rzuz~aainiintbm ~0tb6tb 

0 n ~ u i l d i w  (Task Grou 

n~u~uw1~i?u&w?on~uw65~~t:~und (lnterest Groups) 



6~1~14~~8nrnun$ Y M # ' ~  

0 n r j u ~ 4 o ~ n ~ ( ~ v ~ o n a j a l 0 a ~ ~ ~ w  (Friendship Groups) 

rr u #d 
~uiuiirn~uynn~dsauni~~u6aunaiu~n~nw"wodirfisl~uslr awnw 

Y 
$04 ~0wnaiu~n~nirknu~kf inoinna1u~norT 'ns~n~~i ]1r i i '8 i~  niudstrnnu 

w W L Y  ~ i o s a u s l a n ~ v ~ ~ i I m ~ n a i u n 4 1  unSr~"rnaiaJi~dounir61~ 

. oi$nt$iAs~nir \ 

~nunisninirnis~Garnn"iun"16 . 
uioin~ni1JUM~Guan'M (3YJ~5m~Grjan"u niniGuanUM 

ilo~u'ou 7oi~al~ifinnaiuc?nwirnida 

n d u d l r i r ~ u n i r n i s d n i i a ~ i ~ ~ n ' a n " ~ ~ ~ ~  9 ~ o . ~ i ~ n ~ i u k i < ~ o d i r d r d o n i r  

~ou~~oraa~udiarnisnirknuvorynne fli.r~idfin'u&$sz~iirynnaC(~jna7u 

m j i u n l t n i ~ ~ o ~ c l G o u ~ w I w a i u  qriiwiinaiuhniyuin w~n~iwdiinaiuwnwitdo U 

u rl nic u i r i s a n r i ~ o i n d ~ i r i w ~ i o ~ ~ ~ w  niuoi~imairiuiaunic I+~'lseiwnmuniud - P ~ u n u i ~ u ~ u s r s i i r n i ~ d ~ t ~ u ~ " T o < u u ~ i  9 matsiorslsrnunnrnai~ Wi<gvornis 

J ~ L w i t f  (Interactions) wuldrilun~misfl<uin iwnn~ l i~ans tnudh i7~do 
L I -  wqinrruiietw~nirdgue7ri~vor~vl (Behavior and Performance) 

I 

~ ~ I w ~ ~ R u I & ~ ( u  q (Why do people joln groups?) 

Zi~~e7wa~eiurlsrnisc(n'i~~"~~na~~rili?~au~un$usiir q q unnen4wl~d 9 

8 Y o io idu~u i3nvo~a~ iun~u  n~uiwntnauudatds-inn~iuisnwouruotn~iu 

w'arn isd~ainaa iuvor~nnel r i~ i~ndi~n"~ ~~~wadhnil(drki~?unisiu"ifaun'~j 
n$uaar;nnafilo 

1) naiu~o~0~nimaiuhn~~aomn"u (Security) 

2) naiu6o~n~saniuniw (Status) 

3 )  n a i u d o r n i s n a i u ~ n n i n g ~ ~ o ~ u 6 a i ~ ~  (Self-esteem) I I 

4) nalusioanisn~iuin ~ 7 i ~ A i h n '  (Affiliation) 

5) naioR'a~nisdiwio (Power) 
I 



6) ~ ? 1 ~ 6 ~ 3 ~ 1 3 f i 1 3 1 ~ ~ ~ ~ ~ ~ ~ 1 , ~ 7 ~ ~ 7 ~ ~  {Goal Achievement) 
P 

naiu$a'oJnisan~wnm (Status) 

u b d  n ~ u i i o ~ i J u n u i n i i n i y a d i ~ ~ ~ i u n ~ s d ~ z r i i ~ ~ y n n a ~ l ~ i i u s ~ u ~ ~ ~ n c l ~ s  
, 

w C1 ~ i n n ~ u ~ 8 o r ~ u ~ u a m i w w a d ~ d a u ~ ~ a i u i s n a ~ ~ n a i u ~ a i r w u u n a  nisuouiu 

uar an1uniwlfltrriaui8nl6 niodir t.du nistilu~oi'dnv o ~ ~ ~ n u m + B o i ~ ~  nis 

tiluaui%nCnvlmuaa$u"~~iZl nini luaui%nani~tmusia~~ nistUu~otauiin nis 

waiu$asnia~ais~ !q!~Ga LOJ (Self-esteem) 

n i u a i u i m d o r f i i ~ ~ y n n ~ ~ n ~ i ~ ~ n i i  P muto~i i~af i i  (self-worth) ~ a r f i l  
u d  d buaunodu~nn~ur~u~afi111~~1~iQn~san~u~6 91 91 nis~6tu"ii~un"un{u~"roau18n 

m w m u i s n r ~ u n ? i u $ ? n ~ t ~ ~ ~ ~ d ~ ~ ~ ~ ~ ~ ~ ~ ~ u i ~ n  ~ n n u ~ ~ n { ~ ~ o ~ i ~ ~ ~ n ~ i m s n i w  

i 
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$ .  u ~ ~ n u ~ ~ r i a t d ~ ~ u t i ~ r ? ~ ~  dniwi~'rru~?~~oiJunoduinuiu utiujIduou 
t: Y d  @ioanain,nu n ~ u ~ u a ~ u i o i n  k i n l n t  nwir5u~~owiauuiu ujdio~nisdarI6 

wuJetG~~s6  ~ u n w i l l s i ~ i u r ~ o u s ~ ~ d $ o u n a i u l n i d u n ' u ~ n n ~ i t 6 u d i ~  qlu 
0, w 0~6nis  udmo~nisnd(rniun7wnis~du1ui~nvoaod~ims1? naiudh~nis6'dndia 

~3udo~naiu6o~ni~nidi i~nu (sdcia~ Needs) C fm~~moun?iu&dnis~odu~w~ 
t: Y n i d ~ i d ~ ' l a ~ d ~ ~ m u i s n a ' o 1 6 6 ? u i ~ u 1 ~ ~ i ~ o ~ 1 ~ n ~ i u i 6 a u n ~ w ~ ~ u  ndu~(llsit~'h 

~ ' Q ~ Y L G ~ J U I J D ~ I J  ~ ~ d ~ i d o d l ~ ~ ~ ~ ~ ~ i ~ ~ o ~ e ' i ~ d ~  naiuin n-nuun~ud~finoin 41 

. , ~ ' I I u ~ J ~ ' ~  1 ! ? ~ 6 ~  

0 n ? i ~ & d n i a d i w ~  (Power) 

l , l a n ~ ~ d ~ ~ { n u l ~  u? vtci~uat6iuioluhdo~stciun:~ uoi~dos~unirtdu 

niu ~ & u R L . ~ I ~ I ~ ~ ~ I ~ u ~ ~ ~ " M I I B J ~ I ~ ~  

a * ~ ~ n u ~ ~ 6 d ~ ~ s d  Frunu~rni~a~uw& 

, dduuilul$~!?u~& f i d d  Cdnqiuthlo 

' ui~~auid l iad  ~ ~ a ~ ~ u ~ o ~ ~ w k ~ m 6 h u  

&kl uTM u ~ 3 d l o  \ 0 7 ~ d h 0 ~ d L G l l ~ f l l "  41 

u n ~ w ~ ~ u o ~ u Z n  nimuiaddquinriiafi~d & < ~ r i u o d i ~ ~ n ~ o u ~ i  nis 

~ u n ~ u ~ ~ ~ ~ l f i ~ ~ ~ l l ~ ~ d l ~ l ~ ~ d l d ~ ~ l ~ n ~  f i ~ n ~ ~ U d l f i ~ ~ ? l ~ N ~ ~ l ~ n 2 1 0 d ~ ~ ~ R  

nui6u.rrli w & u a r d i u i ~ v o ~ n d u ~ i u i ~ n ~ i ~ ~ f i ~ ) n ~ ~ ~ u " u 1 1 ~ " s o ~ 6 m i u 3 ' e r ~ d ~ ~ ~ ~ 6  q 

d d u'onasd~wuodli 41 ~ n i ~ ~ ~ w k u n z d i u i a ? ~ o ~ n ~ u  na~~flufinnidCf~~uudm 6 ~ 1 u  
C: dY R f i ~ m & ~ r r ~ ~ u ~ d u a ~ o & n ~ c i ? u n u u o ~ u a ~ u " p w u " ~ ~ i ~ * ~  q n ~ u ~ w n r ~ s r  q wad41 

d dc. n i m u n $ u o d i ~ ~ ~ ~ f l u n i ~ n i s ~ u o ~ 6 n i ~ o t ~ ~ 1 ~ < ~ f i n w n ' ~ ~ ~ ~ ~ ~ d i u i o n u ~ n ^ m ~ ~ ~ ~ a  

@uIi801 urd& ~~$diu io~~i i ld  (Authority) d(I6?uuPu~uiu odid tdVnidnis 

, - , . 



un# 8 4uZ,uwqiinnuhrju - 

u t: a d 
f l d ~ ~ n 1 f l $ w n ' j ~ ~ a r ~ 1 ~ 1 ~ 1 ? 1 0 d  fioifmifld'Uvan~~6~abdnn diqui ~rn"? us: 

U 

70rlU7El (Goal Achievement) 

l6ndi?uiuci?ii nis~?un(uria~lirAnwB rrsebiuia Aonnuu i~ad i r r~  

oio~iri.irfol~nuqnnsrAo~nurEiiq ~indrrmn'azdiiion.r.rudriiun~iu~iuisn 

~orunnnrbiodnu1,6o?uri? , 9 u n n h o ~ ~ d ~ ~ i ~ ? u ~ u n ~ 8 3 b d o ~ ~ w < d b b ~ ~ d i u ~ o t n ~ u  q 

r ~ l u u . i ~ u ~ n ~ u l n u v i ~ n i s r i i t i r w i ~ ~ n ~ a u d ~ ~ r d ~ d o n ~ u i e d ~ ~ r n i s  q U q  u h d  
a. Y orn'nisd~~cionaiu~ids UJ~DJQICUW R j ~ ~ z d i u i ~ ~ ~ ~ f i u u ~ ~ i ~  (Management 

Teams) 

h: 
Y U @ O H Y O J ~ ~ S R % ~ ~ ~ U  (Stages of Group Development) 

ni~~ii~n%ur0unszuqunifdld~~nda d q u l ~ ~ u ~ i n d u a : d ~ n i w d ~ n i f  q 

r d ~ o u r r d a a o r i i o p i o r ~ o r o ~ ~ a u  IiiinduIndoriirriinmiw&un~ RU;~&R:~J 
t: a ldd t l~~df ld  ~ d ~ ~ ~ f l ~ ~ ? l ~ d i ~ d n l f  ~ L A ~ ? ' ~ ~ I ] ~ ~ R ~ ~ ~ ~ O J ~ ~ U ~ ~ I S L ~ ~ R L I U L L ~ B ~ ~ I U  

R~IwL?~$Q.~J t l s r~n iun i f  $3 Q U ~ " I ~ Q ~ L A ~ ~  (Surrounding Environment and 
u t: 

Situations) 1mnnL?1dnhn~uoe~w'wu1n1mn1friimu"un1u41n~u S T J ~ D W ~  
t: 

1) n i f i~~( i joni f r iomd (Forming) 
t: 

2) n7ssr,nunqiuftndwo7n$rion~ (Storming) 
P C.C. 

3) n i r r l i ~ u n n u 7 n i ~ h n i f d g u n ~ o ~ ~ u 1 Q n n ~ u  (Norming) 

4) n i s r i i r ~ u ~ i u f i o d i j ~ ~ d i u  (Performing) 

5) n i f  ~ 6 ~ 1 0 %  (Adjourning) 

8 d ?E 
0 axmoxn 1 n~5i i ;u~~an75riomd (Forming) 

a " ,  C 
$unouuc?non~oriqun'ufii~un 

!mqd~uiu~Kn (Group's Purpose) 

~ n f d ~ i i d  (Group's Structure) 
I 



ni?zfldi (Leadership) 

tdofii~und~eii~ 7 ~ n d i ~ ~ ~ ~ ~ a z 6 ~ ~ i i n i s ~ ~ ~ l ~ ~ u ~ 4 n l n n u n s ~ u r ~ z  
A' a e v  

ru';IoIufiamdrAu?riu t u a ~ w u a z ~ t n a ~ u ~ u ~ s ~ ~ ~ o r d o ~ u i t i n ~ n n u i ; u d ~ z ~ n . i i  

si?ru~rrmrilui?w~6duo~n(f~u"u~ 

k: P, ,  k: 
P UHSIDM~ 2 n i ~ ~ r ~ U ~ ? i U ~ ~ ~ $ w i n ~ n ~ o r l ~  (storming) 



Y wupuwqCn77un~u 

I 

Stage 1 Forming 

Stage IV Performing Stage V Adjourning 

@% 8.1 & ~ K I U W P ~ I S ~ ~ P ~ +  

(Stages of Group Development) 



&c~o%bd 5 ms~llu&? (Adjourning) 

lutugouud r8utu~ow~i~i~n~udiinis.r~u~an'ur~un1s~7nsl3 i!u 
d w  d n r u t n n u n i m ~ i ~ c i i d ~ ~ w i t ~ o  i?utiurawiriir fiuunnwi d ~ n ~ u i u ~ d 2 i n i . r  

d ' d  squ&niiludiuotu iuo~t~uaou6irk~nduoeku~aiouiAa~niusi. l  ~eisourio 

n ~ ~ d ~ c i ~ n t i u d u ~ ~ ~ k n ' n i G u ~ m a n i s w ~ i ~ i u ~ m n i s n l z i t  91 q ~ 8 0 ~ ~ u n t n i s ~  

rmiuurn'uhquot i'uiunis:: qdnsnlrn"rtu"orn$otl?i r~ndiu~urdo3mfisnssu 
d ~ u i % n n i u l u n ~ u o ~ i l n i s ~ s m t w ~ ~ n n u d ~ n i n ~ ~ i a  ~ i ~ ~ u o i ~ o ~ ~ ~ n m i l ~ n r ~ i ~  

~u~n~tni~an~!dau"dun'~~ wnt iud~~st~u wnriifiotp uitnuoior'relods:n'or uan 

~ i a o i n r ~ ~ u ~ ~ ~ d ~ n ~ i ( s / o h ~ u s r ~ ~ i t n i s l j i ~ i u i ~ u ~ u  91 unfaunc~mnnisrnia 

n uIud qm 

~ ~ M ~ Y ~ ~ ~ H o ~ ~ ~ ~ ~ M I I B ~ ~ w R ~ I s Y ~ ~ J ~ M ' u o J ~ ~ ~  q (External 

Conditions lmposed on the .Group) 

r ~ o ~ ~ ~ C n ~ n r i ~ i ~ ~ 1 w ~ ~ n s s u u o t n d u ~ i t i u  91 q (Work Group) i ~ i b i i i ) u ~ o ~  
d w  w  uotniuIwyaiutdrtlus:uulio a (Subsystem) n ~tnmo {IUSLUUIM~ (Larger 

System) 

~ u ~ u i u n . r i u i i n ~ u l o o t 6 d s t n o u d o u ~ ~ ~ d t  (A Subset) ~ u ~ e ~ u o ~ h i s  
d L1 

(Organization System) r t n  o i l  i i lwszuul~~~u~f ludsauu 09 ot6dszn OY do a 

(Subsets) M n i t l  q~zu~r f i 6q t l f i  

~si~iuisnd~riianci~uuotniso^auiaw~Gnssun~uoanoinniso~uia 

w q G n - i s s u o t n ' n i s d n ~ u ~ u ~ t C m o ~ ~ 6  n ~ u o r ~ i ~ i u u ~ ~ ~ ~ n d s ~ n ~ ~ n i s  
(Performance) ~ u i n ~ o n  rbjat~mdou#uo d ~ ~ ~ n ~ w n ? ~ o ~ f l o ~ ~ ~ ~ ~ t l d s n i s  91 f lo~ud 

n~sbiaismiii kdold6 , 

1 ) nnqnG?~ototn'nis (organization strategy) 
\ 

2) ~nstdituotdiuio (Airthority Structure) 
3 w l u  

3) ng sf LGUU u o ~ t n ~ ? I ~ ~ 0 ~ 6 n i s  (Formal .Regulations) 

4) n?w ainsuot €14 6nir (Organizational Resources) 



.# w v ~ ~ u w q 6 n m u ~ ~ u  

nnel Selection Process) 

6) a:uunirda:~i ~ ? ' G s l  uuaznlsl<si& (Performance 

Evaluation and R 

sical Work Setting) 

ososrlnis$uic ~udn'iiod PI 

8 nd sos6nirrrfounsa~nirlu 
d nisdgum ~wa~~uss~r i l i ~u iu$u  idu oira$ufiuiinishnis 

nisanKu~udsz~nndi~ q (Reducing Costs) 

nisdfud;s~?nmiwua~~fa~i~"aou^rnis (Improving Quality) 

nirvuiu~aunrodflaim (Expanding Market Share) 

nisanuuinas6nis (~ownsizine) 
d 

LLBf 8% 6] 

n a u n ~ d ~ ~ 6 n i s 1 a ' o d ~ u ~ m ~ ~ u ~ : : ~ ' o n ' a w ~ d ~ n ~ u Y I i ~ i ~ 1 u ~ ~ s u ~ ~  'I PI 

n?wuinsdis qddiuu5~isokrr 6iw~uinraaedsz~nnua~nr'wuinsr(~z 

l6fu 

0 ~ f W 9 d ? ~ 9 " ~ 1 0 9 & l ~ 7 0  

n n o s 6 n i s ~ a s ~ n s s w s ' i ~ ~ 0 ~ d i ~ i a ~ ~ a ~ i 0 u ~ ~ d ~ f i ~ u a ~ i  'I 

~nsnu~iudg!ns 
" d u n  Insf i i~wnan wula 
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+ n i s ~ v i n d s z ~ ~ ~ d h ~ ~ ~ ~ u ~ ~ ' i d v ~ d y n n a m u ~ ~ ~ a ~ f  ovodn$~ 

lnon"a ld~~RiTn3~~5" i~d~1~on~~ 

niurii~iu~fini~5n~~~unaiuh<y~~u~z~u~frlu 
t$!i$Lilunldnis (Formal Leader) h l n s  

ed a d 
+ na~u~uGuan~dunidni3 (Formal Relationships) 3 z ~ i i d  waiBn bad 

~ u i n n a i u i i  ~nd f i unu inoz l s  d u n u m a u o t d i u i o ~ ~ i ~ o d ~ ~ ~ ~  
d ' ,  l u n i . i n ' i ~ i u i a u n i r v o ~ ~ u i ~ n n j u  ~ ~ ~ r j i ~ z f i ' ~ d i d l l j ~ i l u n i ~ n i s ~ i i n r u  

w d  si u u 
mo~undurlir iu~oliu q c?nudiuio~noaousr.ihni'iu~mu Y ' y a i ~ i s a ~ n f i ~ i $ ~ ~ l u  41 

ni~nisrisowlC(~6iuni~ad~~doif1d~ou^b~i~~viiw"u PI ynnai!u~ljiidiuiok~~nis 

Cl np szrauu u'oiiJR'Yuodod6nis (Formal Regulations) 
i 

ni3fil Hamburger 
U 

ilni~5u3iuI.luini3;nnii 

wcin~iu~n~uozR-n~d~u~niu3~nisua~a~n'ni~~na~nitniol ng 3z~dou 

+ Q U ~ C ~ U L R ~ I ~  flil~ni~flirl~uuo~njui33:uu 3ztduu nnnu~uilo~iluuu~~ffuan'u 9 

wqftnssulunisrf i~iu~~~~uuins~iu~ffoanic iimaiudo~doau~i~nuauszmuisn 
" U d : d U  u U n i n n i ~ & q i i n s . r u v ~ ~ ~ c i n ~ i u l n  n ~ u u o ~ n o i i n g  3z~fiou $ o u ~ ~ u ~ ~ i l u ' i j  

0 n?rtuiqstlododdnis (Organlratlonal Resources) 



0 nszuaunis~rnr$onl rsonnel Setectlon Process) 

~ ~ n m m ~ u a ~ n . i ~ u ~ u n i s ~ ~ ~ ~ o n u n ~ n ~ u " i f ~ u n ~ u n " i ~ i u o ~ ~ f l u C ~ d u o n d i n ~ u o ~  q 

l6unnsdrrrnn'b~r'UV7uir~u~ui%nuadndu q flii11~43unUM fUy~~'llau+au&do 

~ 3 l ~ d l L ~ 0 ~ d S 0 ~ 3 l ~ ~ ~ ~ l r l ~ 3  

aui~nuo~niuiio~irfluniw niyuodniu q ~inniuI~;nnadii  q 

n ~ i u ~ ~ ~ i t a ~  Gmaiumuiso E n  ud A' d ~ ~ a r d n ~ i u ~ n r o o d a n i s ~ i n u  
d d l  auiQna~urnuh~ydo:v~i'b~~i'tbuo~n~;~us snimodsrarA q q 

a -a 0 ~ r u u n 1 ~ d ~ r r 7 r w o n i a d ~ u m ~ 1 r r ~ o z n i ~ ~ ~ ~ 1 ~ a " a  (Performance 

Evaluation and Reward System) 



icuwassuoddni.r (organlqational Culture) 
P I 

1n 7odn'nis%ii~~uadjui h ~ ? u ~ u i ~ n d ~ J ~ & ~ u d ? ~ i l u ~ i  ~ ~ n n ~ d ~ n  w 
u d d r  d ~ s o n a ~ ~ u n h i i  Unwritten culture, koz r i lu~a~ i~unu ims~ iuw qqns sundun 

u o u ? u u ~ z w q ~ n s s u ~ ~ J ~ i l u ~ u o u i u  w u ' n c i u c i ~ d ~ ~ o z ~ ~ i l ' L o ~ u n s ~ u o ~ n ' n ~ ~  
~ o ~ ~ ~ d ~ r d ~ ~ d o i n d ~ ~ f l i ~ i u 3 a u n ' ~ ~ d 6 n i s d i u ~ d d ~ z u i ~  2-3 LRQULLBPQLLVII~ 

cY d uinuuruon~i~$u!h oz$-iiwqGnnutddnnasksn~aon wqGnssurdu~nna.rdm 

ISM ~ ~ u a n i ~ l u n i s d s r v l q ~ d i ~ ~ o ~  . e w~n~iudmuisndi  un~n'1d~fiuiud PI q Q qIJl6 

~duttunii icuumuo46ni~ 

lu~~iuo~n'nisor~fi~icuunssurl~u~u (Subcultures) k u h @ ~ k $ n n ~ J i ~  

<u~ann(!ufi i~iu n i s r ~ i r ~ c o l u n s s u d o u n ' ~ n s n i s ~ ~ u t ~ u ~ ~ o n k d ~ ~ u i d d a u  
n ~iuan'u u i ~ s ~ i u n i s ~ s t w ~ ~ u T w ~ u ~ ~ u ~ ~ n  ~ I ~ ~ L L U U ~ ~ U ~ L Q W I ~ ~ ~ M ~ Q ~ I ~  .q 

aandoonnir w~Gnssudamdi9oinuims~uIuui~dautu~1iiTcolumssurioulu 
2 dn odn'nis (Organizational Subcultures) 'dd~~1)1rssud~uuozu~~f  wnodid~ind~ 

wqinnuvo~~uiPnluo~n'nis 

\ ' 

nninaamhuni~n~bniw'(~h~sioa~ Work Setting) 

d d n - i l o t ~ n ~ i u n o e u u ~ n s ; n ~ d o ~ ~ n i s d g u m ~ i ~ ' 1 1 o ~ n ~ u n " 6 o ~ n ~ w ~ ~ a ~ ~ o u  
q. 

nidniuniw k n i u u o n ~ ~ h ~ a i i ~ m a i u 6 & ~ ~ ~ ~ d ~ w q G n s s u n ( ! u f l i ~ i u  

midfin i a a n ~ q m ~ i ~ n i s  u ' n o ~ n i ~ u ~ k ~ n ~ i u o r ~ i n i s 6 m ~ u ~ o o o n ~ ~ u y ~ i u u ~ ~  

~uilmuiimaniw~~amhuni~niuni~PS~~ 
A' d d  wunnoz1+$iMiunlsflhiuubdwti:nd7u (Space) 

nink~n~odfi~~m'sodo'ns (Arrangement of Equipment) 

n i s I $ u ~ w i i ~ d r ~ u i :  (~tt~mination Levels) 

nisi)odnir~i?udsunau (Acoustlcs to cut down on noise distractions) 

rinvmrRiainisd7rinp1w (Building) 

m i w r u m ~ ~ u n i ~ n ~ u n i w d n ~ i a ~ i ~ ~ i n d ~ n i w d ~  Lwizru n"ot~$a;adowa 

ninlfju3~iuuodndu q ~ i n M i - b r ~ h i r n u  iiortiluhi~ms~u'iu 
, " 
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un i  8 Y wuguwqfinnunfu 

na'we~nauamu73nndu a ber Resources) 

;a 

1) fl1lUWlUlTn (Abiliti 

2) ~ n w r w m i ~ ~ n ~ n n i  Characteristics) 
\ 

O mcriu1iuian (Abiiitle 
\ 

~ ~ i 0 ~ ~ ~ ? i ~ ~ i ~ i ~ ~ d ?  n d q ulu61 ilualfiry y l  (Intelligence) 

RiuiiJniu (Physical) ~ R t ~ i ~ n i ~ ~ ~ ? i ~ ~ ~ i s n d ~ ~ ~ l t R ~ ~ ~ J i ~ $ ~ i  (Ability 

JO~-fit) ~ ~ n o i n i l o 0 l ~ 1 6 i ~ n ~ i u ~ ~ u ~ ~ ~ ~ ~ n ~ i ~ r r n " ~  ~ ~ ~ i l o 0 l ~ l 6 i u d ~ ~ r u ' i u i  

L ~ ~ ~ ~ C Q J ~ ~ L I L $ U  ' 

uuinuodnt+J (Group Size) 
d "6iifl11~ddl~nYil (Type of tasks being performed) 

~n~lnuod(ain4u (Leadership's Roles) 

srGun~iu~nrtkmulundll~ (Level of conflict wlthin the group) rfluh 

d w sd dd n u i u n d ~ n w r r d d a ~ ~ r ~ m n a i ~ ~ f ~ ~ u n i d u a n  naiu~~nnfludcrui%nniulu 

nqu rdu 
I 

imn-~iu~iuisnlunis~ 

n~ iu~ iCn luo~n t j u  
2" 

uonoindntiiwiu ualdisauld uo~~u i%n6a~ rdu  

fl?illJd~k6~u ~uf i f l s~uw' rood~u~n (Sociability) . 
d L n?iur~auduwurod (Self-reliance) 

naiu L O U ~  NSZ (Independence) 
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b . i ~ r 5 ' 7 ~ ~  o ~ n d u  q (Group structure) I 

n $ J r i l d l ~  (Work Group) d ~ ~ ~ d d l d d ~ : ~ i l u ~ ~ ~ l ~ u m ~ ~ a : ~ d o ~ a o u  

w ~ f i n s s s u ~ o ~ ~ u i % n o i r r i i ~ r F ~ i u i s n ~ P u i ~ ~ ~ ~ ~ : ~ / i u i ~ ~ w q ~ n s ~ ~ d ~ u ~ ~ ~ u ~ ~  

~ u l a n n i  ulun du16 T? udsd iiiYqu o~Lsd ~513 n i ll~l6Lbff 
, 

9 

1 ) ni?:~iiodid~ilunidnis (Formal Leadership) 

2) unuin (ROI~S) 

3) ~u?diu? (Norms) I 

4) uuimuodndu (Group Size) 

5 )  ci?uJsrnouuo~ndu (Composition) 

IJ ni?z$%iio ti14 bfi~ni4n73 (Formal Leadership) 

ndurlidiri q (work Group) h d ~ ~ ~ n a r i i w i i ~ ~ i l u n i ~ n i s ~ ~ d i ~ u a ~ u l m ~ ~  91 

d i l ~ M d d d 1 ~ ~ ~ M d 7 ~ d 1 ~ ~ " T ~ L L F I ~ n d l d  7Ldu 

$%misowun (Department Manager) 

ii'a~Gicliu (Supervisor) , 

l;i31rlta"7nudiu (Foreman) 

d5:sl%lnsd nis (Project Leader) 

ds:slunm~nrsunis (Committee Chair) 
dd o. i i ? ~ ~ i ~ " T o ~ ~ i h u d i u ~ u ~ n u a n ' ~ m z ~ i u o d d  tflu&% " 

d d  w ~iinuanlmr:dndi~u~ui~niw"dunuindi~i~dan~iuhiso.~o~~iun~u 

odiduin d u a d i u ~ ~ u ~ i u a u u ~ n ~ ~ I / i n i ~ 8 i ~ a o w ~ n 5 : n u d ~ ~ m o i n ~ w m ~ d ~ ~ ~  

~awi:&uodtj'ii(~eader ~ i a i t g '  d ~ d o ~ ~ n i ~ d ~ y " n ~ i u ~ o ~ n d u ( ~ r o u p ' s  q 

Petformance) d s i n ~ 4 i ~ d ~ ~ o ~ i ~ o i l b ' ~ ~ ~ r d u o u  91 LW U J L L ~ W U ~ I S ~ ~ ' ? U ~ ~ $ ~  qtdu 

niudsni~Auaniuni5ni (Situational Variables) 
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hsdai id~  od~ iu  (Task Struc 

gn wrurw'niu PI (~haracte@se 
I niudsradiu'dwansznudnwanisd ju?diuuo~n$ulustCudiunaid h u  
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{nut 6iuu y u u b w ' u ~ ~ ~ a r h u r f t ~ ~ ~ ?  U U ,  uatrdoIriuiuuiun2~~fi wa~iu5~urilu 
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UP~UIP~ (Roles) 
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~ouirrna PI rr~iatnu~'o~fiunuind~aunntoon lnsl~Tuunuinb~ar6o~wuiuiu 

aapl~oonI~wuai~<uunu7ndl5~'1~ ~~auai~~r~1~~i i i ia i i~u"urr~n~unuin16uon PI 

rd flu bun~iuauiudni i~u iu ' i~6u  unuin (Roles) & ~ n u i u i i ~ ~ m u o ~  wq;nssud 



0 u~adBu'W (Norms) 

P UP a ua n n n ~ u ~ c 6 a ~ ~ i i ~ u u ~ d ~ u n v o t n ~ u $ u u i  q d?iiuu.rdgum (~orms) 
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0 Y ~ I R Y Q J ~ ~ U  (Group SIze) 

t: Y 
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bd u r i i l t y ~ i d ~ u ~ o u 1 6 i n i i n ( u v u i n ~ ~ n  & f u ~ i u l ~ u r ~ u i r ~ a i u n i u v u i n  q 

~ H M  ~ ~ 7 f i 0 1 2 ~ 1 6 d 1 d ~ 6 ~  fl€IlJ ~ 7 ~ 6 7 n 7 z b n l ~ d ~ ~ ~ ~  
d drr 15#16$.~ d ~ e n i ~ ~ u ~ ~ n u n ~ i u ~ ~ b < u n i r ~ ~ u n ( u ~ u r l i r i u ~ ~ o ~ i i i  

d rr 
social Loafing r ~ u n ~ i u ~ u i ~ ~ u v f i ~ o ~ I 1  W ~ ~ I S ~ ~ ~ ~ J I ~ V Q J ~ $ U L L R L W R ~ I ~  

d a dfiu%iuhuunna q f ln?iuh~flufi~ni~mr~n'uu"iu a ~ o ~ u 8 n n ~ i u ~ u i u n u ~ n a  
u'nn~iumuirnlunir~du wadijel (Pt~ductivity) u a ~ n i n l ~ ~ i u u a ~ n ( u s ~ ~ u  Ai9n 



P daudanouaodn~u (Composition) 

1) qn5inniw (Personalities) 

2) n?iu?indu (Opinions) 

3) <n~: (Skills) 
I 

4) r ju tl o d (Perspectives) 

5) duq (Others) 

~ ~ d i ~ ~ r f l i ~ ~ n d u ' l 6 u n n i  q q unsuhu?n6iu Oi(pr 

~ i ~ 1 ~ ~ ~ ~ ~ ~ n i r d ~ u ~ d i u 6 ~ d r ~ ~ n ^ b n i w d r ~ ~ ~ ^ b w n ~ d a " u  ud6oia~'I~~u5inir$i 

n ? i u ~ n i n ~ n ~ a n i a ~ u n $ u o i ~ f l i ~ ~ ~ i i n n ~ u n ' n ~ ~ ~ d ~ u ~ ~ d d ? d  ')~&~nraindonir 

~ i q n i ? u  q odi~!.rn'miun'i~Rilgiw ii n~u#in?iuasinneiu 

(Heterogeneous Group) HI uirn :'Rnfiniw g~n i indudr r~nn 9 

a u n h an ndnu (Homogeneous Group) 
e j  .. , > '  
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nssu?~nisaodniu (Group P !  *Y t 
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a i n n i s s ~ u n i t ~ i ~ i u ~ I I u ~ u v i o n ~ u ~ i ~ i ~  ~ Z ~ ~ O Z G L A R  WIRI~~~~U?JIUC( 
# n i i n i s ~ i ~ i u ~ G j u ~ P i ~ ~ n s a ~ # u ~  ~ w n m i s r l i n u ~ f l u n ~ o d o u r i o ~ ~ ~ A ~ w & ~ d ~  

u d d  d n~ iu i~u i io i~u~o~ iown '~munnn~s~nn 'u i i  Synergy W&VQJ Synergy ozflilHY 

n isduuo~ w~uta~0uldlu~n~atn'1~n~t'Fmm 

&wrnadiuuo~ndu q (Group Tasks) 

~ ' n ~ a t ~ i u d n ~ u o z ~ i ~ o ~ ~ o i s a " ~ n " ~ ~ i ~ ~  n q i u - i i i ~ ~  (Priority) i i ~ i d v u  

Potential group - - 
effectiveness 

p!?! 8.2 W @ I I ~ J ~ ? E U I U ~ ~ ? ~ I ~  (Effects of Group ~rbcess) 
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Qduinu'nnt!R'nuw~~flan~~rJ I r i J i ~ r  + i n n  uddiudd~uu'n!i'nwmtkiludiu 
~ ~ s t b i ~ ~ z  ~ ~ U I R ' I J I U ~ ~ ~ ~ ~ ~ U ~ L M ~ O ~ L ~ U  JIU~J~~QWUI~I~I IR~~J~~J~I.~~IZ 
szclonaioiinr~oaii~auani~luni~un'il~t'li~)in~ui~nuin~n'i~u dawiu64iu 

~luiQnldPio~.irn unai u ln~iuisndi  ~hni . i lLan  ua t f i~ iu#b i  tiludib~~douln~ 

<u~iuBu B l ~ i % o t 6 ~ d d ~ ~ ~ d i ~ f 7 ~ < ~  d . i r~ iub~u$d~ni raaz  6% nciianit.ji 

niz'aomsC(idrrk5niw ~ ~ a f  ni~8na7~u"er1~~d~~st~u~intdau~fs"~iud(a"ucn"ou~~a~ 

~ iu~~dou~o~<u~iudu~~sz~ luwadi~?~~di  : ' '  
e 4'n niuluotn'nislcl q wanisdpuma~u'(~erformance) UIZR~IUF/JW o l o  
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A' uaniou (Surrounding Environments) od8o+~m1/1~d 8.3 u~num.i&~nslfi~nid 
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m 7 -  

External Performanue 
Conditions Group - and 
imposed on process 

satisfaction 
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structure 
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Y!1%8f b ~ ~ ~ ~ ~ n ' y d l n ~ l ? ~ ~ ~ ~ ~ ~ ~  ~ t f l ~ ~ ~ ~ 1 ~ ' i l l T ~ l f l ~ l ~ ~ ~ ~ l ~ l ~ l ~ J ~ . 7 d ~ ~  

cohesiveness luZiut/3~~u$nuaz~d~dnd~uodn qu I 

1~d~dW~gns5u~d6ni3 Cohesiveness nu iu i i~  nllu??7 fl?iuHuiun$fl# 

n ~ ~ u ~ n w i r d ~ u i ~ n i i d a n ~ u n a a i s d ~ u i ~ n ~ n n u j i i m ~ r l ~ r ~ ~ n ' c r i n ~ i l i n u i u  
p t d a  A &  d iqunic m~uu0~na4i~Ilu~nom~~~nn~ud~ds1~nuiuazsio.sn~slC~finuau~uo 

~ ~ u r d ~ ~ i i n a z m o u d i n i u ~ ~ n u . l ~ n i r u i n i . i c ~ u n ~ a ~ u o ~ ~ n i n ? s n ~ s d ~ r r l i I d  
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hlrnl?'bd u a i ~ n o z d r i n ~ l r s ' ~ ~ " u ~ ~ d o u  711 n i  u'lun$ulnijbqiu@m~~u"~a~ 

aaz~uttr~ . q  i i nn? iu i ?u f i a i ?u lo  u ' ~ l n $ u a a z a u i % n s i ~ ~ ~ i m ~ ~ ; o ~ < u u n u  U 

dsz5n&irmmsrl i~i~uo~n~udouaz~tb'o~niin~udd Cohesiveness $ ~ n $ ~ n ~ j  

azd~numzms~n'uu'iu 

d d 
~ Q ~ ~ T I L ~ H G ? ~ ? ~ M W H A R . ? ~ U H ~ ~ $ ~ ~ ~  (Determinants of 

cohesiveness) 
, 

- d ilaountBu~~rli~un.li~uiQnn~uaz!fi~iu?n nqiucruiuaiu'nluazfiqiu 
d ' 1 "  wnviudon~un~lu~z~uln qI riouuuo nuan~auo r i l a~u~n t i~d  6o 

1) La(n61flunl'l~ vfiuni( (Time spent together) 
* ('fL " 1 %  ' <  

2 )  n~iu~u'u~~~luniSu~U'i~iluwuiQn (Severity of initiation) 

3) uu i~uo~nqu  (Group Size) 

4) ~uqnnluolnm suon (External Threats) 

5 )  ~ 3 1 ~  '#I ~!?o~uoRIm (previous , * ,  Succesi) 
, . -  ' 
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spent together) 
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