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nadsdna~i~uqnnao~$o~~omnko~nuamqdsrm~n'uo~o~6nis6au 
8: e , P  I u A n ~ u a ~ n ~ i u v l u i u ~ ~ n ~ i ~ i ~ n n ~ i u  n~unqain13uazrindmnis6Gd 

! i n i r ~ 1 r i t ~ o 8 i ~ ~ m t o u ~ ~ n a i u t ~ a n d 1 ~ s ~ ~ i i ~ d i i i  '~a?d~zmdk (Objective) 
dYw u%: {udiii "tflivuiu" (Goals) ucwzuudandnoddirt~ o.bn"u!o.b~niunia&viii~ q 

ad 

416~~wuo~~mndsclJn' q (A Hierarchy of Objectives) 

nnid~vuiznu (Reasonable Price) tau& 
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10 ni ulu$u~@sui a~nn'iu1109~ (Profitability) 

eioanls~~uuuim (size) uo~i rwn' i i~o lC~nni l~Glonia~~on&miun~iu  

6oani .r lm~l~l lr in~C~~mnis~~u6uqurrio~mo~rl~n~runiwuoa8uni 

niulu!asulcrC( 2 Y Q J ~  (Prductivity) 
3 im!drraanlusz6u Key Result Areas uuriiirz!riijhmna~nirodiaff~ou 

a -a a 3 ua~~n~nn i . r uaz~nd~umn i~n ia~5 f i o  n~ubwnzoieoz in?iu~~~ndi~ni i ld@iu 
a 

~ninvruz&odsz~nn~oaq5fiouu q adviiuniamnsisd Peter F. Drucker 4~~21% 
~niniain~~ni~nisuini~n"!d~~~~ttsr~i~~~~~Cuim~ds~a~ bo~oan'ni.i2us-~ud 

ii~ilu~o~amtl~rruiuni~miiod~n"u~~u q q q 

, 

nisfiuljr~rriiionis (Physical and 

rbiiAonir (Profitability) 

erformance and 

Development) 
p d &  a LQ 

@ b ~ o w a ~ l u ~ a z n ' ~ ~ ~ r ~ c j r l " ~ 4 3 4 ~ 1 1 ~ ' ~ m J l ' 1 b  (Wolmker Performance and 

Public Responsibility) 

(Quick Response) 



1. Socioeconomic Purpose 

L 

2. Mission 

3. Overall Objective of the 

Organization 
(Long-Range Strategy) 

(eg. in key result areas) 

-l 
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5. Division Objectives 

'd 

6. Department and Unit Objectives 

s' 

7. Individual Objectives 
* Performance 
* Personal Development Objectives 

e m  
6.3 n i ~ u ~ u o p ? ' ~ ~ d ~ z r r J d  (A Hierarchy of Objecives) i 
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38n~~t i7~~~?olndgzadA q (How to set Objective) 

I) iplqdxm&&~runiw (Qualitative Objectives) 

2) Aqd.rrmni9~fiuiru (~uantitative Objectives) 

~nvm~qd.r:~~dn"dao~uuuu o i r ~ a ~ I j i ~ f i d u m i n ~ d  6.1 ~dnd.r:nouni.r 

f i i n ~ i u ~ ~ i I o ~ $ u r t u  

P 5rn~dsrn~R'd~~mnw (Qualitative Objectives) 

r9uiolqd.r:~~6dfl~uonRd~a~u~una"id 9 (General Purpose) h I d W I 6  

~ ~ Y Y U I R  l ~ l ~ ? ~ ~ l i ~ f i ~ i ~ d b b ~ ~ ~ ~ a . a ' ~ b ~ ~ b ~ ~ ' b a "  +~ai-anljiaIii j~ TS~~IJ.~:RJA q 

% ~ ~ R & O U ? P ~ ~ ~ X R J ~ ~ ( I ~  Rl~~l~'blmaa~1au'b6 (Nonverifiable Objectives) 

P 5rngdsz~R'd~diu-m (Quantitative Objectives) 
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inqds:~~6drnui.rnmn~ RQPJ!& <a f lu id$  (Verifialble Objectives) 

L ~ ~ ~ H U ~ U  (Goals) 

~ ~ o n r i i a R ~ d i i ~ ~ i l i w  uiu (Goals) iYufiiii?nld.r:~~d *(Objectives) $4 
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Mission 

Statement 

Strategic Goals\Plans 

Senior Management 

(Organization as a whole) 

Tactical Goals\Plans 

Middle Management 

(Major Divisions. Functions) 

Operational Goals\Plans 

Lower Management 

(Departments. Individuals) 



Step 1 : Setting Goals 
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(Model of the Management by Objective Process : MBO) 




