
I 

aiaorA I 
d Q, 

n m ~ a ~ a 7 ~ ~ a n q w a a a a a ~  

(Environmental Analysis) 
I 
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aam~7n75n75~i~75~3dna ~ n d  q (Evolution of Strategic 

Management) 

~~nnis6nu7io'uwui7niau^a~7a~d%dn~ ei~flG~"3~6uu'u'bmun7a~~u~Yu"u~~ 

us% PI Ford nsr Carnegie Corporation kudad!? n.fl 1950 - 1959 h$?dL?al 
k n h a  ia?nisu3~inQdna$nf (Strategic Mdnagement) \&%nifwh~~\$una 9 

~ ~ u ~ ~ n ~ n s u o d m ~ 3 ~ ' 0 b d d n 7 a ~ " a ~ u n i a w o u 6 7 u u ~ ~ 7 ~ ~ a i i ~  ~ i i 1 4 a r i n n i i i a q  
duulugsfio (Business Policy) 

uau~~~luo~iaiduu~u~~^n~\udadrfoJdirr~lu~oddnu~o~~a~did q qrihlj 
niunir ~ $ u  imnqsnala  nisr3u wqCnnuot6ni-i nmwBpl r ~ a r d u ~  dod6n'nls 

Y d d q r Q u ~ 7 u m u 1 d a ~ n a i u  aad8$u a~~uCiuuu7n"uu~soe~~~i\ob$a~3 n.R. I970 - 
1979 LLar 1980 - 1989 ~ d d ; d a ~ 0 l n n l ~ u ~ ~ i ~ ~ ~ d n a ~ n 8 r n u i m o % u ~ u ~ ~ d ~ ~ s 1 r % d  9 

~ a l u o ~ l i n ~ s l ~ i ~ a t  ~ ~ M " L ~ u ~ M ~ Q ~ ~ ~ I u ~ " u  ~ Q R ~ ~ U U B L F ~ ~ L I F I ~ U ~ O J  
$dirnaynis n g n u w  n i s ~ b a ~  u ~ r r n ~ w r a s ~ ~ i i o ' b m ~ u ~ a % ~ d ~ w a n s z ~ u d o  

nalu h r i o l u n i s d ~ r i c u ~ 7 u " u ~ ~  o d 6 n i ~  uonil~nu"~~~diini.r~nuii<u~nu~nu~u~u 
d o ~ n a u n R ~ ~ n l s d ~ u i t  9 w a n i s f l n u ~ ~ a ~ u a ~ u ~ 6 w e ~ ~ o ~ ~ n " ~ r o ~ u ~ u ~ ~ a r i i 1 ~ ~ m  
-.=I armisiw q l u n ~ r i ~ n n r 6 q n ~ i ~ n a a u  i"ak6m~ulotda~~~umu'buu7ern7~gsii~ 

~ u n s r v % d a 7 u n ~ a n a  1980 ~~6ijn1srdduu~oo~n3a7u'buu~e~mii~ q (Business 

Policy) u~~i lWja in~~u^a~ i s~Q~naqwd (Strategic Management) ad?d~$uii(uu 
liunniro$u5agGu 

%in11maandn7~~?~7'1~8dnauna' q (Nature of Strategic 

Management) 

n'7i~naqnd (Strategy) u~zn1su ' s l l i 3~8~naf i  (Strategic Management) 
dcr, a4 ~ilwuuaRmnuaaeu~n1au7rflu~aa1u~au~u ~ ~ ~ $ ~ Q ~ s I ~ ~ M R ? u ( I ~ U  (Scholars) 16 

wuiu~uf imn'wr~ar~i i~rrua~ndu~~7~do1f i~~n~nmn"d~~~ l$?un~soou?uodwdu 
n~na lun~sr l i ldd i ju3  ~ ~ ~ M ~ ~ ~ Q ~ Q ~ ~ ~ ~ T Q ~ O ~ ~ L ~ ~ ~ R J ~ ~ ~ M ~ I ~ R U ~ ~ R ~ ~ W  



u?m~ouunzmiuni ~ddr!16$rr~%tgt~d {@urroundine Environment) rdon?iu of$om 

un:n2iorpiryrlulmaoaRPni.r 

James Brian Quinn '~$~?~uv~JIu~%I 

11n~qn8 ~ a Z d u u u d o u w u n ~ ~ d ~ ~ u ~ ~ ~ r ~ i ~ u i ~ ~ ~ n  U I L I L I ~ L I M K ~ I L B L I  
~ w m o u n i ~ d ~ d r i w a a ~ ~ r o r d n i ~ ~ f i ~ i $ i ~ ~ n i c .  

Quinn 'hY~uc~irdur6uli n ~ q n f  (&rateey) ozd~uo~6ni3lwdor 
Q ni3~m~.r3niwuin36iuBi7r q inifimn~iur~uimu 

Q n~3s i~ ' ru~o~un i3nr~~1d@~~~of i f l a *o rn"p1~~~  (Strengths) uazQi'Ru 

(Weaknesses) a or or 6 n i ~  

Q nmnrA q o~~ir Inarn13l~ddbaw"~~u 
d h : w  

Q n i a r m ~ u u w ~ a u r w a ~ ~ f ~ 1 n ~ ~ ~ ~ - ~ 9 1 o ~ ~ r r . l i r u ' w  

nsqndr~u i~~uoz&~rw'd~m"~~oul~dor  
1 ) n i a r ! i ~ w m f I ~ n l r d & ~ ~  (a olear direction) 

.( 
2) i$o#Jb r'iu (Strengths and Weaknesses) anr m wror (Fn) ru o 

r f i u u d a u ~ u t d ~ u i ,  I 

3) L J r u o n ~ r ~ ~ ~ u d i r  7 d ~ ~ l x ~ ~ w ~ ? ~ ~ o u n i r n i ~ ~ u " o r u a z a n i w u ? m ~ o u  

nirITJnu A o r i i w a n ~ m ~ ~ o n ~ a u ~ i m ~ r ~ o n i a  (iral) 
4) nsrqiul$r~un?luh~q~unlf n~r?!i~"r~dij %ulI&bslau (Action and 

0, A t 
Reaction) I ~ Q J ~ ~ L ~ J Y  w a r 0 ~ L t J ~ l ~ n a c n ~ ~ ~ ~ ~ 7 r ~ a n ~ r n z ~ i r ~ u e i  Q Q J ~ ~ I ~  



n q T m o u d q n ? u L f ~ ~ h ~ d a ~ l i i ~ n ~ ~ m $  q (Answering Basic 

Question to Develop Strategy) 

n a ~ n ~ ~ s ~ a n 0 1 s n ~ i u f s n a i u a d i s ~ ~ u ~ n i r a s n ' n i s u ~ r i i n a i u d i o i ~ d  

~ u ~ ~ i s o z ~ ~ o l a u ~ ~ a ~ ~ l d ~ n i ~ ~ i i s n a e r n a ' d ~ n u i ~ ~ u  91 9 ~ i J i s d  i .i ~Qunis 

n u s ~ u A i n i u ~ 3 s n a u n # ~ s ~ ~ ~ ~ i a . ~ i b ~ u ~ a s ~ i d i o l  9 a u d ~ n ~ i r ~ r r l f l 6  

n a u n d o z ~ ~ u ~ f ~ n u m ~ ~ a ~ n ~ z ~ u ~ o s ' ~ u ~ ~ i s ~ ~ n ~ i u w u i ~ i ~ ~ u n i a ~ i d i ~ a u  9 91 

w d  d w oin Aioirr nannnciiqosa7~6u o'uor4ildtjnisdYu~dd ouasn'ni~~dridiun~sd 91 

Iniiluauins n~ru~uni~datmui~n~~1los'diniun~n.5is6ul~Yunairrn~~ii~ 
w%:  d uaz~mbehuu~soniin7s u?ni.rdsnaqn# (Strategic Management) 

dqiiuq~uoanq~ui~qa~3anaumd q (Definition of strategy) 

nisu?nl3t~snaqnf (Strategic Management) ftanazu?unisfini3diii 

nqiuoia~dos i inimseri ih~ou q i n ~ i u r ~ a u L ~ u a r i ~ u a ~ a s ~ i u ~ n n ~ a u s i u I u  

as dnis ~ s n ~ 1 d o ~ ~ ~ i u i s n ~ i i ~ l u n i s ~ d b d i s i n u i r a u u a z 1 a m n 8 ~ s ~ ~  



1) Continuous Procem _ 
r ~ u n i s r ~ u ~ u d o ~ ~ i ~ u # ~ ~ ~ u ~ t a i u ~ i ~ ~ r i o u ~ ~ d ~ a d ~ s n ~ ~ u d i d  # 

e~'u5~isozGaio~AirQu~iuniu~un~~nin7.rC(~luiu~~"11ouo~ U nnonsuviinisirnnzfi  
aniw mnrjou$dniuluuazniuuon n ~ s r i m w a f i ~ n i a o ~ n ' n i s  n i s a i i ~ n a  ynd 

rr - szKu4ii1 7 Y o ~ o ~ n ' n i s  ninlg~~nisr%~naynd~ratnisnauqu trra ~ ~ O A D U L L P L  

dszrbuwa~%~nagnd L ~ ~ ~ ~ U ~ ~ U U I % L R ~ ~ ~ ~ B J L H B J I ~ R B J ~ U G ~ U ~ I  7 o d i ~ d o r d o ~  
~ a t ~ i i r a u  a 

2) Iterative Process 

~uiunaiuiinszuaunisu3~isr%~naywa"r~uGudu"u~oud I rrs~dii i iunis  
W d o u  7 s w n ' ~ # u a o u ~ a f i i u  vil?l~oun~uui~ir~sanis1uu"u01oud I k~ l i ' ln  
a u i i u u r ~ ~ a ~ s ~ o d i ~ w " 0 1 a o a 1 d  @?~nlj?al6i i  nszuaunisui~is~%~na;wdr~u 
nsruaunisd r i l u q ~ ~ a  (~yc~a)+.  & ~ ~ . r a u i i  uuuiS~?nrGurvlilownisr8u~iurriu 

79176~x1 

3) Cross-function Process * 

~ ~ l % n a i u r i i n i ~ n ' y n s e u a u n i . r u 5 ~ i ~ ~ % ~ n ~ ~ ~ f u ~ ~ a ~ n i s s a u w K ~  

n i w  u i n s u  y u & r r a z n i s l % m u 8 ~ ~ ~ n i . r w  auuaiu~nu~uatnaiurduaaiy 

rawiz f iudw Filuniswain nirprfth nisbu V R Y  ~ d o ~ ~ n w ~ ~ ~ r ~ i ~ n a i u a i ~ n ~  
niu~uorn'nisaiu~~nnisuo4 brisa-function ~ a t ~ l i ~ i i ~ d l j i ~ 1 i u ~ n ~ 1 i  U M ~ !  

naiu~.luisndmwiin!diuisailodiu~uln ud~~lKyncliuiinisiidiu~3uflu 

d s z r n u ~ u ~ u d d a u ~ ~ ~ o n ' u ~ u n i % : ~ i d m u ~ u w " u ~ ~ r ~ d q ~ ~ i  (Value Chain) lkri 
n~n'n i s  d ol%~'o~n'nismuimnla"~#~~duaniaznisddi~ 7 ~ i u q s n n  dsonuat PI 

rsiq d u l a l d '  or Y u s  oinb~Qu~u~i~aual~r~uiinstuaunisu5~isr%~n~qwdG 

~n~~~uiud~lz l f la~dnisrr in isnda'u~a~~in"uaniw ~ ~ a ~ s J ' ~ u ~ 6 ~ d i d r ~ u l z a u ~ u ~ n  

nniunisdu"uroc 



unu~ndm 7 'Lun~ . ru i~~ar%dn~  unb q (Roles in Strategic 
I 

Management) 

u n ~ i n a d ~ ~ i u i ~ d ~ u ~ ~ u a $ o ~ o t l i ~ d ~ n " u n a z ~ a u n ~ a u " % w ~ a ~ ~ ~ n ~ ~ ~ a " b ~ ~ ~ r i  q 

1) ~ $ ~ ? ~ l a a z & ~ f d  (Top Management) 

2) nm:nssuniadiuaunia (Board of Directors) 

3) ~ u d i u d r i i ~ ~ i d ? ~ ~ ~ ~  (Planning Staff) 
w d  w  u n u i ~ d i r  7 uodc?n w i u i i  hu~~u?$odn"unsru?uniau?y~iab"iidn~ ?nko  

n~i~~~nunrt6un&do1dd 
P, P a ~U5~133:R'Ygd (Top Management) 

w  d -  n '  
~ n u n " ? ~ d u c ~ ? ~ u ? v i a a ~ ~ ~ ~ ~ r ~ o ~ . ~ i v u i w ~ n ~ 4 l d ~ ~ ~ % ~ n  ?n f  (strategic 

Decisions) ~SSin"uo~6niadi;l q h ~ ? ~ ~ ~ ~ l ~ n l ~ ~ i ~ ~ d 6 n i 3 u k ?  r i i i l ~ ~ ^ a v i a  

X ~ ~ E J  (Top Management) vuiuiid~nnan~ursn 7 d!diuiouazv~ldo$u 
94 W 

J ~ & ~ I Y  ~ J ~ J ~ ~ I ~ P I I U R ~  u~ iuu~nuGqai  d ~ u ~ ~ r i r ~ 1 ~ 6 4 ~ i l o t ] l ~ ~ : ~ u ~ ~ ~ o ~  
osdnia~du 

O dazmunaaunia (President) 

O $ ? v ~ l d l ~ ~ v ~ a  (Chief Executive Officer : CEO) 
n eq 

@ vi?vCidiudguqnia (Chief Operating Officer : COO) 

O aosdsrm~bnaaunia (Vice President) 

O aosdrzaiudiuu%m (Executive Vice President) 
A' 

l u ~ a ~ ~ u n ~ u ~ u n i w i v i ~ ~ B ~ n a q n 8 "  ci~u~v~~n~nf i inwn'~~uInu$avCi  
a: dY d a  w - 4  diuu^avia (CEO) ' ~ ~ a ~ o d ~ i n i s ~ u ~  n~dugiuzn~dw~suwnmudo wanis 

CI OQ d51um~iuun~#do~dnia ~~~i iunuin~B~n~qna"8rf ioi i i in?iuh~fi iniu 

odRfiiapnuuin6miu ka?uo~dniruuint8nd~ia~~~~iuu^a~1~ (CEO) ~ i lu 

~5iun~Ronia (OwnerIEntrepreneur) unuin~oi~~f l?iu1i$1 '~~d1d~d~w.nr1u 

o~dni~d2 luu in~~nfs"a~Cid iuuf~ i~  (CEO) fioi~ddiuiott~qnunuin uclrdiuia 

v r i i d u o ~ ~ ~ ' ? a ~ i ~ ~ u u ~ v i a  (CEO) 0 ~ ~ s l a d ~ ~ a ; l 6 n i ~ d ~ ? 1 u i ~ n n i d  ~ L R L R R ~ ~ R J  
a: dY w n  

onluodn'n~auu~nlvd ntwrcunrfiuimhudduinfu vii id~~arn~iuauunaoui 
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qmonasun7s67~aern7a (Board of Directors) 

X ~ u s ~ 6 n i a n ? a u i A h ~  q rednnrznsaunisiiuae,nia8~nnrrnaauniqnu 
b w d m  

'b6?uKmr8nnsinuaamii3~~4avo~A'i)n~a'tbq 91 q ~$tuiudinuiwusais?Isniab~ud 

d i u i r  oaznriifimw Y oun~d$~~9eli~a~~u~dfi inum ttarlunnrmssunis 
Y d i u - r u n i s o r d n i s n ' n t ~ a n ~ ~ ~ ~ ~ ~ ~ ~ ~ i t d a r i ~ n ~ ~ ~ ~ a ~ ~ u ~ ~ t ~ A o n s a u u o ~  

n m n n u n i s  lua~dniso~sil~wna~%~niauhialu6i'~bdiq 7 & m i n d #  I .2 

O n"u~7s~tW1 (Planning 81aq 

niadnsru~unisuiai.r~~rnoqn6rrl6?unisltiu~dfi~~oarla"l~t~m 

dduahdi~r3~.;3"dlu0d6ni~u"tk CEO szeioJiinis~k$d~iudiuddtaib"aun-di!u 

qiduffu (Planning Staff) t $ i m d ? u d i t ~ u n i ~  luoo(iniauuiatinniruounuiu~d 
qnainauid ~ u f i d ~ ~ ~ r u u a i ~ ~ ~ i r ~ ~ b ~ ~ u i d ?  ud1u iin?uadnili~~uimnaid'bbaz 

4' vuinlnqj CEO nio8~nnrens.runiruuui~do~ivriiCI~i~uuu (Planning 
B 

Committee) n3a om$n$d UWU~?IJUWH (Planning Department) 'IIJR?U?UQ U R ~ U  

$iu?~nisn~nsaddszsiuns6~n~f~d0lu~i~~i~aidb~~~%~d o ~ 6 n  ~muni?'hJtth 
al %.~?iduuu (Planning Staff) ~ ~ ~ i ~ t ? l u s ? ~ s ? u t t a f i t ~ n r d $ a ~ ~ t ~ a s i ~ d i u ~ ~ n z  

trunuuz CEO rdu~~unia~n~uilo~%~naqwfiu61udi~ 7 

l u ~ n ~ u a ~ n s c u ~ u n i a u 3 n i a t ~ ~ n a ~ w 6  n i s t $ i u i i i ~ i - a u t d e - a  n i ~ d  
uwuiw uazEiw3wauos CEO nns~naaun~anPan~sttazGuai~tt~uai~dnis  
t ~ i u u ~ d a ~ W m i u  a " n w ~ ~ ~ u n ~ n ~ A n i a  niataai  n m u n i ~ ~ ~ ~ c l ~ n n i ~  ttami'au n i s  
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n m 1 3 ~ 7 ~ ~  knr  y nd und 1 

r d ~ u u u d ~ ~ d u k d r ~ ~ ~ a a o c l n a i ! r i o i r w ~ m ~ ~ ! 6  ~ j i u  n x u ~ u n i ~ u ? w i ~  

O uwuiw (Roles) 

O ~ W ~ W R  (Influence) 

wuiuna~u'bu~iuo~di i  l u o u i n a u n u i w r r a z w ~ ~ d ~ o ~ ~ n n ~ ~ i o  

noctnnnnidir q i a u  ~nnuditduiiodfl~diuf~~n"u~do'b%n~zuau 

nisu~wisr~~na~w&a~o~6n~. r !na iutwui tauuind~~ 

dsdu%&od ~ ~ J ~ ' Y I ~ % % J  na U Y I ~  q (Benefits of Strategic 

Management) 

#a: w n ~ ~ u ? w ~ s t ~ ~ n a q n ~ u u r 0 o d 3 t F u ~ M " u ~ n n i e ~ d o o ~ ~ n i  ui~nfdo~oni7aln' 

51 d.rdusdd!6?ui'biri ui) w ~ f i 7 ! 3 ~ 7 n n l ~ h ~ ~ ~ n 7 8 b i 7 w " ~  usitiluhdu d! 
~ocd~uar~~ni.mrio'b%ri?imwnfii!3a~un~niuw~~ ~Ui ' i 'b~oGawan~siboza~d51 

n~niswisddna nflria7-a r~u~mnaiumni3n'bun~3fl~~i!3'b%n"u?ion~3!6 rtd 

waniii~uluilr~~~uon'b%w~iu11 n3t~?wni.r~5~13~3~73tBdnaqnan!m gd P, 



1) ~ ~ i w ~ i d i i m ~ ( ~ : n 5 s u n i ~  

~nran5suni.r (bard) n?ul 
-. . . . I 



n~zua~nq5u'5vlqsd~nauws' , q  (Strategic Management Process) 

\DirnonilaI?ui'ai?il n~su5~~si%~naun5i~uko~"uo~nsruaun~s q (process) 
.r OQ ~ ~ L I ~ U B J J ~ ~ J B I L ~ U R Q ~ ~ ~ J  7 i w n d g u n n l s  ~ w ~ o u ~ ~ i i l u n i s ~ ~ u ~ ~ u  

w 2 n a u a u n l s u ? n ~ s d ~ n a  ynf d8lKun;lw 
I ) n l s i i n n z h n l w  uam&Io (An Environmental ~naly'sis) 

2) n ~ s ~ ~ a w m f i ~ n i ~ u o ~ o ~ n ' n ~ s  (An Organizational Direction) 

3) n l s ~ i 4 d n a q i i o d h l s  (Strategy Formulation) 
a OQ 

4) n7sJgu m n ~ n B ~ n a q n i  (Strategy Implementation) 

5) nlsnaulub%na;nf (Strategy Control) 

\ 

Step 1 Step 2 Step 3 Step 4 Step 5 

Environmental Establishing Strategy Strategy Strategy 
Analysis * Organizational * Formulation * Implementation * Control 

Direction 

I I 

1.1 Major Steps in the Strategic Management Process 



unn" i n m 5 w n k n a y n b  

8 d 
Cl uccn 1 : n i ~ ~ i ~ * ~ d b l i n 6 n m h  (Step 1 : Perform an 

Environmental Arcalysls) 

8 d 
uccn2: ~ I T ~ I M M R ~ R ~ ~ Q ~ ~ ~ I T  (Step 2 : Establish an 

Organizational DJmlctSon) 

8: d  luvun 2 va~nsruaun73uh?s~9~nRpnf W onisr l~nuaf i~n i~or  n'nis ii 
o~n i l cnounh  4 d ~ r n i ~ ~ ~ ~ ~ \ ~ u n ~ . i ~ i n u ~ f i ~ ~ i ~ v o ~ o ~ ~ n i ~ i i a  

1 ) i &$flu' (Vision) 

2) n73iiodn (Mission) 

3) ?~l?d lz~d k (Objecfive) 

4) b ~ i n u i ~  (Goal) 

1u~uvo~nii7~n~iz6ani~u~~s~'ou~~uu"ud~ji~Au 

(3 $oG ~ a ~ i u  (Strength)' 

(3 $a L%J Ga6o o (Weaknesses) 

(3 I o n i ~  (Opportunities) 

(3 qdmmAo5uqnn~u (~hreats) 
d w a  & * a  n~~nuus~~d$b+~'b~w~"uacir PI ' U I D L ~  ? ~ R I T ~ U R Z ~ ~ I R  orda~!jiai~-~sn 

f i i n u n ~ f l ~ i d w i o u ~ ~ r i i n i ~ ~ ~ ~ ~ b f J d u u ~ $ b i i ~ n a i u b ~ a ~ i z a u ~ d ~ u  ~did!>flfl i~ 
U a d  

~ ~ h i s o r ~ a d J d n a i u ~ ~ i ~ ~ n ~ ? a n i s a i i d i ~ ~ $ ~ d u 6 3 ~ n i 3 ~ i n u n n i 3 ~ o n R i 7 v a ~  

or6n-1-r ~ ~ 6 ~ i o ~ b f i l ~ ~ i l ~ ~ ~ ~ ~ f l ~ ~ d ~ ~ d ~ ? d 3 ~ d n ' u ~ J ~ d d n i 3  ~iu i rna i i~ r raz  



n7~u9n7rrknry  n f  und 1 

3 : nmnii~naqnbo~Fin7.r (Step 3 : Formulate an 

Organization Strategy) 

a: d b ~ ~ u n  3 Y ~ d n 3 ~ ~ ? ~ n l ~ ? ~ i ~ d ~ n 8 q n a " f i Q  ni~Ajirnaqnf diiinaqni 

(Strategy) ~udod~  orni . ru?~i . ru~~uiu~a~unui  u'bu~iuoddi rduni.rwau waiu 

.r-au.rauzd uuun?ouwuni.rd~r 7 r$i?idi?unicrdaljirfimnif d~tFQ7~i~w'tbdd~n'tb 
a: 

rrnrn'u.rzniirrflinuiun4jn u l u u i u ~ 4 j n ~ a ~ n i ~ ~ i r ~ ~ r i ~ b ~ o r o ~ 6 n i ~  Kruunis 

r n ~ i ~ n a u n ~ ~ r r i l u n s z u ~ u n i . r o o n u u u n a ~ n ~ ~ r ~ z ~ ~ ~ ~ n ~ i u ? & d ~ u u r % r n i . r  q 

utid% oariduni.rRfirf onisl~fiudir 7 ~ ~ ~ r i o r 6 n i ~ ~ d i r d ~ ~ $ ~ r m a o m ? d  

i d ~ ~ % n i . r ~ r n a $ n k o r o J c i n i ~ i n ~ i u ~ u i u o d i r ~ n u i : ~ u  $u?ni.rozkr 

in~iurliihodir~ro~~~uan"urn"sor!ovii,mdir 7 d o z ~ i u i ~ k f i r n a ~ w ~  L$U 

@ ni . i i rnnzn~n.r~af i rn i~qm~i~n~fu (Industry Structure Analysis) 

@ ni.r~rn.r izr iaiulw'~irrvirq~di (Value Chain Analysis) 

@ nisirnnzri BCG Matrix (The Boston Consulting Group Growth-Share 

Matrix) 

d r d a r ~ o d i r  7 njnhajoensiian'rnuazb~um~u'undo?d 
& d r x n  4 : n~da1%in6in7~1~~n~i$nd (Step 4 : Implementing the 

Organization Strategy) 
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o ni.rd%d.rtuflu q (improving) 

~~ i razdo~f ln~ iu~d i~ood?~~msl r~umaoc lnszu~umsn~u~uuaz~~2 io  U 

unuldu<&du o~ni~mfao U Q U L % O ~ ~ O ~ ~ ~ J ' O = : ~ I ~ ~  q ~R~u#-IL"~'DI$~ ql 

wonr~irooindndi3uiu8~ w ' ~ ' i ~ 1 3 a t d i D d ~ f i l a ~ i ~ ~ ~ ~ i j t l ~ 1 . ~ 0 ~ f  U ~ L I U  

mrnurnnrdonifu?~~~ (Management Information system : MIS) u a r f i i ~ u u  
&ndi3'i)zdq d$nfzu?wnif ~171~quritdna y~da~idiu~$rii~dxh'ibli wl6odidIf 

r d o n ~ i u u z a ~ n u ~ d i ~ l c i o n i i i r n n z ~ ~ ~ ~ 6 r O i ~ ~ ~ ~ 0 n ' 0 ~ u ~ u n i ~ u ~ ~ i ~ ~ ~ ~ n a  

un~auutlnfi~isairiflu$u~ q ~ n d i ~ u h ~ i ~ ~ o i r ~ ~ ~ i ~ d ~ n i ~ ~ u u ~ r r a z m u ~ ~ ~  
din-nu r i l l P o 4 6  drmaudir 7 m a a a ~ u n ~ i u & ~ u B ~ 6 u 3 ~ d o ~ d ~ n ' u ~ ~ a z n ' u . ~ o ~ ~ ~ d  

crz~i i~uanfznudon'uodid~~ 

~ ~ n " . l ~ l ~ d l ~ ~ U n l ~ ~ ~ ~ l ~ ~ ~ ~ n ~  und q (Critical Challenges for 
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I ) dsr t d u n i u n s r u r n i s ~ d d e ~ u r r d a ~ r ~ ~ b ~ n i ~  ( ~ l o b a ~  issues) 

2) dsr rdu6iuq~iw (Quality Issues) 

3) dari~u6iu~dnxlrrato^Tu%3fu (SocialIEthical Issues) 
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1) vltj3~dl~n13~ijVl (Operations or Production) 

2) vlua ~~d iun i f  fiu (Finance) 

3) v l~3t lJ l~nl f  Vlm161 (Marketing) 
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