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The Five Forces Model
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1) qﬂas‘sﬂ'ntﬁmmﬂﬁuﬁqﬁuﬂﬂ'lwﬁ (The Threat of New Entrants)
2) 8MNIADIDIVBIEWWaNELeeT (The Bargaining Power of the Firm’s
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Suppliers)
3) é’mwviasawaqgﬂﬁw (The Bargaining Power of the Firm’s
Customers)
4) qﬂﬂﬁﬂﬁlﬁﬂﬁnﬂauﬁmmmu (The Threat of Substitute Products)
5) Anuintueeannzmsueiu (The Intensity of Rivalry among

Competing Firms)
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(The Threat of New Entrants)
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Potential Entrants

Threat of New Entrants

Bargaining Power
of Suppliers Rivalry Among
Existing Firms

Bargaining Power

of Buyers

Buyers

Suppliers

¢ Price Competition
® Product Innovation
o Product Differentiation

= Threat of Substitute Products

Substitute

Edﬁ 4.1 The Five Forces Model of Competition
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'2) msairannuana N lufedniast (Product Differentiation)

8) ANNABINIRUAMU (Capital Requirement) |
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(The Bargaining Power of Suppliers)
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of the Supplier’s Product or Service to the Buyer)
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(The Bargaining Power of Customers)
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1) ﬂﬁ%’aﬂ%mmnm (Large Volume Purchases)

2) nauw?jaum'ﬁmmnuLwaﬁ‘:‘wmmama'ﬁm (Greater Concentration)

3) aummammsmawwwmﬂLaaﬂunmmu.mfwm (Undifferentiated
Products or Services of the Supplier)
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(The Threat of Substitute Products)
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(The Intensity of Rivalry among Competitors)
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®  msednanuuandnludhrdniam (Product Differentiation)
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Competitors) _

2) m’mLaﬁtymumemammwnsw (Industry Growth)

3) munuﬂmm (High Fixed Cost) .
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(Lack of Differentiation or Switching Costs)
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(Interrelationship between the General and Competitive

Environments)
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General Environment

Demographic

Global X Political\Legal

Competitive
Environment -\ -

Threat of New Entrants
Bargaining Power of Suppliers

Bargaining Power o_f Buyers
Threat of Substitute Products
Competitive Rivalry

Sociocultural

<

Technological

Macroeconomic
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UM 4.2 Interrelationships between the General and Competitive Environments
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