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.Q”31B1p1~1~“u~)9~W31’W  (The Meaning of Quality)
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d&Jn”FI&! “~~MmY4”  (The Determinants of Quality)
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1.

2.

3.

4.

5.

6.
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(Marketing Sales and Consumer Research)
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iflanasolsaa~:launrusser~Fl~~n’  (Engineering and Product Design)

nl%%l&i  (Purchasing)
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~~EIlfYi  (Personnel)

W63SlU (Employees)
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f113J%31%31MW%  (Production Management)

~I~GWJQtXWWJ~~~~igdn’  (Product Inspection)

Ol%Il%%SJ  nl%ln"nr~~~laa~~:nl~~~~~ (Packaging Storage and Shipping)
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fWDJ~fll~Qf41  (Customer Service)

590 GM 303



I



592 GM 303



&od~WUOWpJd~lW  (The Cost of Quality)
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1991 199; 1993 1994

tTWpCIl~4~Qd~lW

d0Gu 27,000 41,500 74,600 112,300

155,000 122,500 113,400 107,OOa

386,000 469,200 374,800 219,000

242,000 196,000 103,500 106,000

810,000 829,200 639,300 544,400

4,360,OOO 4,450,OOO 5,050,000 5,190,000

1,760,OOO 1,810,ooO 1,880,OOO 1,890,OOO
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i

~aiaafhiu IFhl.lfllsuludlns~  1991 ?I0 4,360,OOO  'L1lw

= 18.58

?I c%Gpmwie~aJl~¶ll~  ' k%%pllWm'Sm"pdp~~~~

1991 18.58 46.44

1992 18.63 45.18

1993 12.66 34.00

1994 10.49 28.80
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(The Effect of Quality Management on Productivity)
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wio  y = (I)(%G)+(I)  (I- %G)  (%R)
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6?wpwa”wn”suw”n’0wlia~  =
(Kd )(I)  + (K$(R)

Y
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@h~uw~w~~4ld  =
(Kd  )(I)  + (K,)(R)

Y

(300)(100) + (12)lO)
=

90

= 34.61 ¶Jlpl

n’pdguwa”~~~n”  =
(3~)(10@ + (12X5)

95

= 32.21 pJ1v1
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&N$ y = (I)(%G,)(  %G,)(%G,)(%G,)

= (100)(0.93) (0.95) (0.97) (0.92)
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I =
Y

(%GI )(“/“C2)(O/OG3)(%G4)

100
I zz

(0.93)(0.95)(0.97)(0.92)

I = 126.8 Ntiau

&l%l&‘WjWllW~~W~Fl~lW (The Quality - Productivity Ratio - QPR
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80
Q P R  = (100) = 2.47%

(mN30)  + (20X12)

160
Q P R  = (100)  = 2.47 %

(2W30)  + WW)

160
Q P R  = (100) = 2 .86  %

(2WC30)  + @0X12)

610

95
Q P R  = (loo) =  3 . 1 0  %

(100)(30)  + (5)(12)
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fIl’Sf%4l%%Z~U~4  (Top Management)
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fll5Il%l3%&lfI~l~ (Middle Management)
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fll4¶J%4143~~U~~~~lJ  (Supervisory Management)
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(Quality Improvement and the Role of Employees)
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fll51~od%l6pd~:y~19W~~~l~  (Employee Suggestions)

m%$iodPn~~~laa~~~l~~~~~~~~~l~

(Identifying Quality Problem and Causes)

I
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12 10

7 6

4 63

3 I 2

3 2

125 100
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(Current Trends and Philosophies in quality Management)
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Phillip  Crosby : ~t365l&%l%3&%%lI6di%
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Ggnichi Taguchi : 32 Taguchi
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Sl-?kl~~dsllW  (Quality Awards)

The Malcolm Baldrige Award
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The Deming Prize
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