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Total Task Time
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-~ 6545 3N
= 65 N
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Total Task Time

Inuaniimisdandiga =
Cycle Time

185
65
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1) HOUMINUNUAWIT Longest Operation Time Technique

Work Station /@——K /N ,?

Task C B E G F
Task Time UMW) 45 4 38 12 1012 8 10 2 10 34
Time Remain i) 20 (9 27 15 (9534535 33 (B

Idle Idle Idle Idle

ﬂ%’uﬂ;a Cycle Time

Cycle Time - 65-5 = 60 WA
Work Station /Wﬂ
Task E GF H J
Task Time (3U) 45 4 38 12 10 12 8 10 2 10 34
Time Remain (Guf) 15 (1) 22 10 (o) 484030 2809 (29
Idle Idle Idle Idle
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Task Assign
Task Time ("3141‘?1)

Time Remain QW) 27 23

270
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3) 95 Rank Positional Weight Technique

Task Weight

4+12+8+10+ 10+ 34 = 78
B 3B+ 12+10+8+12+10+2+ 10+ 34 = 136
C 45 + 34 = 79
D 12+8+10+10+ 34 = 74
E 10+12+2+10+34 = 68
F 8+ 10+ 10+ 34 = 62
G 12 +2+ 10+ 34 = 58
H 10+ 10+ 34 = 54
I 2+10+34 = 46
J i0+ 34 ‘ = 44
K 34

VY
Task Assign B/A \D E C F G IK \J\K

Task Time (JU1H) 18 4 12 10 45 8 12 10 2 10 34

Time Remain Gur#) 27 23 11 (D 20 12 (@55 53 43 (9
dle Idle Idle

Total Task Time

Efficiency
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185

65x3

= 94.87%
Idle Time = 100 — 94.87

= 5.13%
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