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- Audlme (openness)
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1. Aufiame (Challenge)  guassmisenisniisaaensldfineuAenissiasuaind
¥ : ’ :
1AAREY - . . |
2. madufiduluiin (shaping team players) meﬁﬂlumﬂﬂaﬁuuﬂﬂmﬂu”mulaﬁu/
An |
o ol .
- NTAALRBN (selection)
- n1sneusu (training) uax
- m3sliseda (reward) -
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1. fudhwunefdniau (clear goals)
fineuazAnen mlun1sinau (Relevant Skills)

-l

fautinalateiuuaziu (Mutual Trust)

L

L
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4. NfeynWudluduvileduimnenii (unified Commitment)
- d

5. finsRosaRegna (Good Communication)

6

finwelunnaiasasiases (Negotiating Skills)
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. ugmwumqumm,ﬂu (Appropriate Leadersh|p)

-

,ummuuwummﬂiul.m Ln1euen (Internal and External Support). .
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fauuas TQM
TQM (Total Quality Management) fin mmwmquﬁiqqmmwuuummm‘:‘n 44 ,
Wunsy mumﬂumiﬂmﬂqqadwp‘imum TQM mmmﬂﬁgqummmummmlu
wunqqumuaLLuqnnlum?ﬂmﬂ;‘qLﬂaﬂuuﬂm uaznssilueR L Aune W
- mndszgndfinendy TQM #in Quality Circles ﬁ«ﬂunqummuﬂwnanﬁqu
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3. me¥amnifenistivnsdedauds (Conﬂict Management) rgmmﬁ‘mmmmmuma‘
Idaeatinnglatiag um“onwNmm"mm'l‘ﬁ‘luiama'm efunEg

4. IuaﬁmﬂmwuuwLmvmquﬁqﬁmmmmm‘lﬂu
‘4.1 Groupthink | “
4.2 6é|phi Technique
4.3 Brainstorming ;
4.4 Self-Managed Team
4.5 Cross-functional Team ,

5. Iumquﬂmﬁummvhu YuAmdnA1dn nguineu (Work Group) nuwummu (Work
Teams) muﬂunumﬂumnmqnuﬂma‘ls‘ '

6. afurEudnnITuALIEAY mﬂmmmi‘ﬁmmsmammwimmu (Total  Quality

Management) u’ﬁmuﬂ:tﬂﬂm ,
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