
nlrvii~lulu~flkmclg8qkk~~~~d (New Economy) 

~ ~ q ~ u j , , ~ % m ~ a r d ? 4 ~ u a  j I ~ ~ ~ ~ ~ ~ f l ~ ~ ~ " n ~ ~ ~ ~ ~ I ~ r i d ~ ~ ~ l d r f i ~ ~ O ~ n ~ f i d ~ " ~ y ~ ~ ~  
Y 

Vnlncmlu r lu&Ra~u\r iuduauulnulu t : ~ ~ k f l t ~ g ~ q u u u l V r i  (New Economy) , 

V u l f l 6 I  t Z u U L f l t ~ ~ ' i q b R ? a d l ~ n d { R ~  afl1l.h L L ~ E d t ~ ~ l ~ l ~ d 1 4 ~  O n ~ y I ? i ~ @ ~ t ~ ~ ~ l L ~ ~  
Y A 4 u i n a u ~ ~ n Z u ~ r n a ~ ~ ~ m  ~ f l ~ n 1 t w ' o 3 . 1 ~ i f i i ? ~ ~ ~ ~ ~ 9 b ~ ~ ~ ~ ~ 8 ~ f i 1 t ~ ~ b ~ f l  asuf inuniwIuni~ 

rdduuu1~a~i?nua4~u~t7lkuinulu iiuouramdacliufi~aanldynTu d r z ~ n n d i q  hen 
' Y 

vlowjii~aa~njCanijm~~u$uw'uddan'u (Interdependent) fiuuintuv?n$ i4uon~lnqrkf lu  

n~1u61n1uu~~uj~~uOan1ad~ainrra1ubiludranir t~uu~nta~iiruuulrrri~n~u~m~au 

&~UR?IU~ ~ ~ & a ~ u ~ u h l d i  ~ ? ~ u d l f i q ' h n i t i ~ m  bhri n i t 6 1 u i r a u a ~ ~ u q o ~ ~ a 1 n q a ~  
4 d 

uyw&onulW b q ~ d ~ t w z w , m n ~ i t ' i l ~  u~~ i~5u iU i iam un~tijdqyJqutl ~ ~ n i r u a u b ~ u ~ s u u u  
d 

~dm~fiJq.~ u n ~ t ~ n u ~ # ~ ~ ~ n f i u i d "  n ~ t ~ i ~ i u ~ i l u $ u "  n ~ t G m n i t ~ u ~ ~ ~  - self-management1' 
d 

L L R ~ ~ Y  Zinulnuiu 
9 LQ 

t z u u ~ n t w j i i s b d  ~1~bm~oudilowanitd~um41u (performance) ~ d u h  a ~ l i n l t  
' dd 

~azq~~ad14i j~aiun1mv1~4dau$14f l~  ~ 4 ~ U ~ i m l l c 4 d l  h l l ~ , ~ l 8 ' 1 ~ ~ 1 1 1 ~ 4 n 1 t ~ i ~ 4 n ~  

d q m u a ~ n ~ ~ ~ u i l c 7  O J A ~ I ~ ~ I J ~  ~ ~ u ~ m ~ ~ i u n ~ t d ? j ~ ~ i u d ~ f l u ~ ~ n  d ~ t ~ u t i ~ ~ c m n ~ t u  I 

n~ rGwu~(n ra .~wCn.~~u  ~ ~ ~ ~ ~ a 1 ~ 6 v y i j m ~ o ~ 1 d ~ ~ ~ m u  u a n ~ ~ l i ' i ) I d q ~ n n ~ t ? u l i l a q ~ n n ~ t i ~  

r i i~t  ~ a ' r q m P i l ~ ' i 1 ~ n l t n ~ ~ ) ~  Li la&u~va~ qn61 r i n ~ q y u  anzwrinciu q z % u a n I ~ ~ u ~ u B  

~ I V F ~ ~ R A ~ L L ~ R M ~ Z A M ~ U  1 ~ ~ ~ ~ ~ 4 8 ~ ~ ~ ~ ~ d ~ 1 ~ ~ 1 7 ~ ~ ~ 1 ~ 1 " 7 4 . ~ 1 ~ t ~ ~ ~ ~ 1 ~  I 



quaqq7 (Intellectual Capital) 

au iu f i~n ionusauwf i f i uac  (Brainpower) ~ ~ ~ ~ ~ A ? I ~ ~ ~ u . I D ~ ~ I ~ A u  
a rdd 

"knowledge worker'' au~uoaynun?iuf6ur~u~u~~w6dim'ry (critical assets) ?klriluh~ 

wMYfl.jiu 
4 fl * o d d  4' 

Jack Welch affw CEO TIO4 General Electric 41 uyuinu~bdQuu4lXQunio 
s* d o 

u a u 5 u u w i a a i u u  r loznin i i  u ~ n a i f i r y ~ o . r n ~ i u d i ~ O ~ ~ ~ ~ o ~ n ' n i ~ ' L u v i i u n a i ~  
dd * 

~niwu?nkunicqo~~dbm"~~~d~?unio~bl i4u'u~Pu~b'f~~~nz~~n~u~a~~nufiu 'u~~~d~uu~rda~ 
2 wcu ldoriiaraplii~rduynriuu nna fiRBryryiva4Qnu ~vibt'LS;vlnRulraornu6nio~liuiiinl~u 

dlld 
i?u d i d i r d u ~ u ~ b i  ~ o i r l ~ ~ b i u u ? n ~ i u ~ n n n n ~ n ~ ~ ~ ~ w n ' n n ' u I ~ " r ~ i ~ i ~ l d d ~ ~ p l u o ~ r l ~ ~ o ~  

J J at t in i t  11trruiuil4 yufiryryi (Intellectual capital) ~ ~ ~ u i u ~ c n R j ~ ~ ~ ~ ~ r a z ~ ~ i ~ ~ i a u a o ~  

nuIuoc6nio ~ a i u i o o c i i u i I f l u n i r f i ~ i ~ ~ ~ r i i  1~1anrrttn~oliisiua4~ljud4C1roi 

bt'LS;vlnRulraoratniou~nn'~nil~o n i o o ~ u i l r y c y i a o ~ n u 4 1 u ? u u i n ~ a ~ o l ~ ~ w n h d ~ r ~ u r a n & n w ~  

r m z i C u d i m ' ~ f l 6  
J qndriluqnw.j (knowledge worker) ~ c ~ 1 i u ~ ~ o ~ ~ u n d i i h z c ~ ~ ~ u n ~ w u " d i 6 r y  

r r r i r ~ a u k u c ~ u ~ u ~  b~az$~u~??ulf lunkflryyi~ot~4 6nio K I ~ L X I I W I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I I Q . ~ ]  
d 

ai$wnioqiu qzlj io~~naiu~iuirnr~ur~uu (competency) qudrzfi~~ilaiu47~7q q;bt'LS;vlnRulraoroqQ 
Y d  n s i u I J d u u ~ a ~ ~ e a r n ~ ~ a i  ~u"buviiunai~nio~d~~u~~da~~1n'~1au~wrto0~ 

ImJ1~A?'sl6 (Globalization) 
4. d, 4 i ~ n w n i o u ? ~  oai?Q uao Kenichi Ohmae n d i ~ M i i  gs ' lq \a i~~~au~qw 

dszrnflaiEandold lu i ipa~adicpnoonrruu ludom~ad4 usid?udrznauuiqin 
d 

dozmfloul naiudozafl u~runuk~~ocnau'Lu~ndf=:~np~~d\~~ ~ u ~ u i t u ' o t i n h q j h q l j u  
r: L u'nrloqo5q~:Xulan uocqnfiiiluadhiod'ludo~bnfldi41 !Lplntuu 

Y 
Globalization w l u z 4  n i 4 1 ~ ~ ~ ~ 4 ~ ~ ~ ~ l n ~ d l f l ~ ~ f l ~ = :  \aJaudanir r luko la im 

iuhiua:nirdt~~dni~qoiiqdi?u $4~~u6nvmz~acrrio~~iiqrfuuIui \ulanq~&nliirinu' 

dozend ic l  nnzqnu ~ m d a d o n i o n i ~ m u d i a m  ni tv io~r#sa u n z t i i i ~ n ? i u ~ ~ u a d ~ u  

b ' GM 203 n?s&o~Fin?su~zn~5~%~5q~Kq 



Technology 
44.4 Ir "Getting connect" ~ u u a ~ L ~ ~ ~ a u ~ f i f i i u i ~ 6 1 ~ u u ~ ~ a d l e u ~ l l a  uaduum3uqm 

wnIuL8lrildnici~anBndfiW L L P ~ L ~ ~ u ~ ~ ~ ; I L o u ~ ~ ~ Y ~ I I u ~ I s Y ~ I ~ I u ~ L Y ~ J ~ v ~  ~ w t i r I a n  

~~7~u~ , , i lu~anG/~u~nd ' i lu fmu~m~~u~n~  \%hiiqz~flu bar code. ATM. nissnncAnic 

niswninnic\na ~~wdsws'wuinswiq~u~mefbilil E-commerce nmu%a~Warbb~~ziwn~ufa8 

u n ~ u u ~ a e  E-business ~ n ~ u u f b l l  E-government ~azLfl irnlsdafi is~u "Virtual 

SpaceM Qnudaejdichan'ufiiuis~ldsz~uiaun'u l # $ a ~ ~ a t w 5 u  qingiuBaymAuan'u 

ai~i~~uiaunYSd~nzi~n*ilyai~aun'u f muLbi4i~iluhac~wGywrji7n'pd 

' nir~d~uuudatadic~rm~aiia::maiu.n"u~au~~a~~m~~ufa~ n' i l f inuciu6cd~n1.~z 

~unis~#Lnpl~u~a!uin$u ; r f i s ~ g ~ q  id&~ub~~fl~t0u~ n$a ~diaflis(lnformation-based) 
d d 2 

wansznudmnisviiciuadicuin ciu~~nuanYLl~au~a~~afiuin"uu 

naiNWainWaiw (Diversity) 
Y \ ' 

na iuaa in~~ iu~acnu~ iu lu~~ .1  iwn Lanai5 a i q  Tssruattu nifiui i i n i s ~ i i c ~ ~ u n  
d 

(discrimination) ~ ~ n i ~ ~ i ~ h i ~ ~ ~ b b ~ ~ i ~ ~ ~ ~ i ~ ~ ~ ~ ~ ~ i ~ ~ ~ d ~  n l s ~ w i o a a i u u w n ~ i ~  

workforce diversity L~uiqni in~s~i im1ul i f in~luiuL~' ibu n a i u ~ ~ i n a ~ i u i a d i d ~ i l f i  I 

9 - 2 
~ i i~ Ian i f i l un i s~q ism i~a iu f i i u i s~  Xnuniw ~ m r w a n i d g u ~ ~ i u  uinau 

Ir al d d 
1 

1 
nis~mCu~iluuaa.110 ~ ~ d n l f ~ ~ ~ ~ ~ ~ l ~ ~ 4 ~ ~ l ~ s ' ~ ~ ~ ~ ~ ~ ~ l ~ ~ 4 ~ ~ ~ ~ L ~ d ~ ~ ~ l ~  

d 
a~inaaiu~uind~zvi11kidil"sq u~t . i ip la iuweiu iun~~~ i l f i~"nm~aiu~v i i~$uun" I~~u~ lm 1 



ad r , fim;a"Z (Prejudioe) v ~ ~ ~ l 1 u ~ n d u ~ l a t ~ f l u m 1 i l w ~ d u a ~ $ ~ ~ d ~ ~ v ~ ~ ~ ~ u n l ~ N ~ 4  

oekaznunduha ~tr(81fiilliinnisa~~~~onilmn'u (discrimination) dilQinmniodonrl fjm 
u a z l ] j u ~ a d i ~ ~ ~ n ' ~ ~ ~ u u n ' u ? u ~ ~ a u i ~ n a a ~ a ~ R ' n i r  d.tt&au!&tvfiau "Glass ceiling 

effect" &LOU " L W f l I U "  i ~ ~ 4 1 d L i i ~ t ~ ~ f ~ i e u f 4  m " s b L ~ t : ~ ~ n ~ ~ . i d " ~ O ~ ~ ~ f l d L ~ 1 ~ 4 ~ M ~ d  

5'uii~aou?uliuvri~p~(1lua.rR'nio 

Ethics q?er6Wu 
d d v  d 4d ~ u a u u n ~ t i i q n u a ~ ~ d t q n  k ~ u ? f i ~ u b a ? u b a u ~ i ~ h i n ~ " i ~ m n ~ v ; U i u  LTI~:: 

~~$unoiudi l f41o~l iu~~u~d ~ n z ~ ~ a ~ ~ m ~ v ~ n i r ~ i ~ n i ~ i . ~ ~ ~ ~ m ~ m u ~ m u ~ ~ i i q ~ ~ ~ I i l i  Lo1 

8qzIXiunoiuday ndi laio~dun'u n ? ~ ~ b o i ~ ~ $ u w s i ~ d i ~ f i i o ~ a ~ ~ ~ ~ ~ n " U n i ~  
Y 

"i la~otu" a ~ 4 ~ 4 6 n i r q o 5 q ~ i i q  uinquyniI ~ ~ ~ u i u ~ + ~ ~ ? m n ~ n ~ u L L n z n i p I ~ ~ ~ ~ ~ " a n i ~ l ' u  

k.rl l u k ~ u d o z w ~ ~ d j ~ ~ ~ ~ z t l o = : n ~ u 5 ~ n i r 1 1 ~ ~ m u m i u ~ i ~ 1 o ~ i ~ ~ i ~ ~ n f i ~ o ~ $ ~ i ~ 1 f l u  
w e 3  d ?:6~@1 ~ d M i t u ~ z w ~ n 4 l u 0 a c  BridgestoneIFirestone LLI:: Ford Motor mrrMunncLta.r 

4 d ~widLiluadi.rm r u a ~ q i n h ~ a t ~ l i n n " ' i ] ~ d o : : o u n l l ~ v I i ~ i n n i s a ~ ~ a ~ u ~ a . r ~ n P i  

a.~iLb&lld~Rau$ Fireitone B~Q~LKu~uPIL~I~~~~ 6.5 & I ~ L ~ U ? ~ ~ L ~ Q U ~ ~ V I I W ~  2000 TnUul~ 

brrd~d~flu~dnr6~n'nd8m~fin'u~6111'i].~ Ford u ~ ~ n ~ n n ~ i ~ ~ r n & ~ 0 i ~ ~ ! d ~ 6 ~ i m o ~ i u ~ 1 m 0  

u'olin$4.raoqKnna~~ui~"u~u~im'cy B n h i i d d v i d ~ ~ d 4 i u  CEO a54 Ford ~nnnbiuodic 
d La 

u7n ~mndzn  CEO 9184 Firestone fia4nlaan John Lamb y a 4 ~ ~ 1 ~ 1 ~ 4 ~ r l ~ r v d ~ ~ b ~ u  )bh 
d 

d k n i n u u  webslte qo~u^olFnii ~ d ~ d w u s : ~ i ~ ~ u n i o ~ ~ u ~ o ' i l 4 ~ L ~ n ~ u n i o L ~ i ~ ' ~ $ i i L L w ~ ~  

CEO 9a.r BridgestonetFirestone fi%I nltndl?~l91a1n~d~[~~d~~LiiduLLn=:n"o4d~zfiu 
d 

1~ryunwo~zwi ism'~~a' i ]4br i  u ~ - u i 6 a ~ i l u n i o r w ~ i d ~ u ~ u n ~ ~ n 0 ~ i i ~ n a r i i ~ ~ d a ~ ~ d ~ ~ u  

qindszniflaos John Lamb L U I I ~ ~ ~ L ~ / U ~ I  1 0 1 ~ 0 1 q 9 ~ ~ n m ~ f l 6 1 ~ 6  (ilWdjl.?? 

adi4gn6ocPiawqn~ai n a z 4 i i ~ i r u n i r l u i 8 n ~ c d ~ a m ~ ~ ~ c b i o c f u ~ u r i i ~ u u ~ o t k n u  



a o t u a ~ i a r i ~ t h i i u  nit(unto~~u71nn9~la 

IIau3adicqlaotu ~ ~ a r n i o I I n ( l a ~ ~ n ' a u y w ~ ~ u l y ~ n ~ ~ 4 y ~ a a ~ 8 ~ n u  tluii.rnit.Yi.r41u 

hau ' ~ u a . r ~ ' n i t s r b i a ~ ~ r i ~ a n i a ~ u n i o ~ i ~ . r ~ u d ~ v i ~ ~ ~ s u ~ u  n i v i i u r i i w a u ~ m u ~ ~ a r  

wadtdsaui i i . r l  Bia4~vi11Wsuri'u n i r i i d a u t l u a o ~ w r i n w  PIIIULOU~?~~~? UR:: 

d d 
n t r u a u n i i z a  %n?zqinniognqnniuni.~~wfl n ~ i u h n . r ~ u a i u  nm.dwanfig 

Y LL~z$~~QuI~~'Iw~'~u w~f l4 l~ l? ;~ f l ' k l~ f l l f  ~ ~ ~ ~ ' I ~ ' I M ~ I M & ~ U ~ W L  ~ ? f l L ~ l & Q 4 f l i t  

~fludauud.raa.rnit6~~w'Iq1u.~iodds'~i15u 'L8iar-i i l n i r r i i c i u  uardndaln wanLqi 

~ l inu?~d~r~~~&nind~=:~dau3auluni tKmia~l~d~"n~~1' i ]~n"LI~1u~0~w~n~a1~d1. j~3~.3~ 
d d d i r r ~ 1 ~ n a i u ~ ~ t l u ~ i u ~ ~ f l u ~ t a ~ n w d n i i u r i ' ~ ~ a ' l t u i n 1 d a i i u a 1 o a c 6 n 1 t ~ ~ n 4 1 ~  

Y 
wrin~ira~iunni  ~~a::w'u~II41.rwrin~1~uon~aai~~az~n4ii~~~tian'uu1nau 

dt: :~~1u~aiu~u~naauda~;1~uuarq'roaotud~"nu?8a4~u~n~ biiuao.saciinit 

t ? u & ~ ~ l n r r u r a ~ a u ~ ~ n l ~ ~ ~ ~ n ~ t  uarwonsrnusiaknuXao ~ s i q z & ~ ~ w ~ a ~ d q r ~ ~ i ' I ~  

u?unni~~~asotuhn i t f i i~ iu 'Lut r~u~~~~~~~~~uu ' I r rd  ncrrqrbia4~m?au~a1~;iw$audq:: 
d 

rnolmu~ci7hrni~q30~ttu~~.~~~ L ~ T L W  tauldth'naroq rw~u+ouilu~7u'u~.j~s7 ~ ~ d a u  K7~tj79 

sia'Ld$~flunmunicq~~attu'ua.~ Johnson & Johnson 
4 

" 6 f 7 ~ u ' ; ~ ? 7 N f U ~ ~ ~ O U 6 0 ~ ~ ~ ~ ~ 6 ~ 7 0 7 ~ ~ 6 6 f l t : M " 7 4 7 O  f ? N % ~ N ¶ I u & f t h ~  

idufu rt7&.riiluwtrc$4Z n"d.alfi?an7ovh47ud~ R C Y W ~ U ~ ~ U ~ P I ~ ~ ~ W ~  ~ I ~ P ~ Y % ~ / o u  
4' 4' 

n7Aqun&hpyleoru 6 t ? ~ E k 6 f i N n 7 f d % d f 4 ~ ~ 6 f ~ . j m ' 7 i l ~  6waf.pflu7$~66fltn7f~nw'~ 
443 
MnYu ~ t 7 ~ E ~ 7 f 4 ~ ~ ~ 6 6 f l E d n f i O 4 a ' 4 6 6 ? ~ 6 O ~ 6 6 ~ o ' ~ ~ ' ~ ~ 7 n ~ ~ ~ ~ N ~ 7 ~ ! t r * 0 ~ ! t d f l ~ 7 ~ n ' ~ ~ '  

Organization is a deliberate arrangement of people to accomplish some specific purpose. 



r '  

d dd h ~ 6 n i o n o n n n d i a i u ~ ~ ~ n " u ~ ~ a Z M " ' ~ ~ o ~ 5 m ~ d s z a ~ ~ ~ ~ ~ n " u  (common purpose) I 

e~Knirdt~neulj;?u~mKnamziiK~ 3 dozn i~  Ga 

1. ii~m~drz~4nda'mbqu (Distinct purpose) 
Y A' 

I 

2. ymaino (People) &ud 2 AUI IU~~ ~isauKqifu 1 
3. iinio<mlnsaahc (Deliberate structure) d%wqu 

1 



U "  3 nisCm~~n'nis : o t n ' n~oo i~c~ f i ~u~ rn~~u ' t aan l~~~ r rn~o im tno .~ f i i ~ .~ Immtu  
t 

na&nisbbumab~u (Traditional Organization) 
d ~~uana~uftmajtn' ng baiilaun ir~uucitt~u nmud~Pirya Jntlu . 

na~ud~ i icya~n '~nnam~rr f i~o t~u~tn 'uu iya~  Wiinlrimuiu 

adn'ni%bbudwrj (New Organization) 
d ~mu~ul9lnatn'nlrLbuu~tL~u udu'naluimadu ii~?irr~dasu~~datmaam~aai 

~6uht1u &~ii~aum risazi~smaatt~u ~$na1~816~r%w'nvz ~~az~n~ediotiu biu~qn~r 

w u~qa~djiwiu 

a t i i n i ~ ~ ~ ~ ~ r ~ ~ i l u u ~ ~ u a t ~ n i r r z u u ~ ~ m  (Open System) ii~aiutjm~lju~az 

maurua.mio~d~au~~data~1vlaambaa1~ia=:3m~1u~a~i1 ~tuam&arrwu$oiis5wano:~~1liio 
d 

aaR'nlwat muaJmaannai k t u  n1oriiaum~majtaui~aata~~nio4t~yrrrrat~~~mn~itn'u 



I I 13. vi~aiun~uun~ilii~rum uprzvii~awqen~ulu 1 13. $14 lu i l r ru  ~d olrfildi ama qulso 

d o  v d  ~ l J ~ ~ l ? ~ ~ ~ ~ ~ n l ~  ' l ~ ~ ~ l ~ n ~ ~ ~ ~ 4 ~ ~ l ~ ~ 1 ~ l v I ~ l ~ ~ ~ ~ f i 1 ~ ~ l ~ b b ~ : ~ d ~ ~ f i l ~ ~ ~ l ~ ~ 3 ~ d ~  

lun~oviidiuaacqnaindu~~ luat h~s~#iAqufu.  

Manager : An organizational member who integrates and coordinates the work of 

others. 

8 



@nn~s%&& (First-line Managers) Ifikkd Supervisor flarUi4iu (Foreman) 1611 

[qnnismn'unrr (Middle Managers) 1X11ri CaaGiuwun lilrliilno4nit &Tnnit 

lottiu CarGirda~,flavfiizdau 

{%nlss%h;s (Top Managers) M u d  ~?u~maouat6nis ktulqluiatn5w 

(Level of Management in Organization) 

nl.a~mn119~~liln19~1?~1s (Management) 



~IMI~LLWM niSma~6nio n i d n d i  i~atnisnauqu, 

d3zaw"sn.l~ (Efficiency) b f l u n a i u 8 ~ ~ u ~ s ~ ~ ~ i 9 ~ q ~ u n i o ~ i b ~ i b b a ~ ~ ~ a w ~ m  
dd d 

Tnuii ~iliuuia~~zl%fiu~uwwiwqm (iuyu doznauhw qmfiino 3uyu q d n s n i ~ ~ q )  
d d s r l w t a r  (Effectiveness) n ls6 l<c~9 ~ 8 4 m f i l u ~ a 9 n i f  ~ i~%u4iubwa\ f l  



@ ~ v ~ o i  n~iu?u'rnmaudfii~iuLLa::di&~~~ n ~ U ~ ~ l t l u ' u k ~ f i ~ t f ~ ~ ~ ~ ~ ~ ~ \ ~  

aiuaatmu~atdi~u kht~u~maausianaiud~t~q~muf~a~aatflut~u ndu diu vTaLLfintno- 

~ t ~ ~ 6 n i ~ l u n i ~ t ~ ~ ~ ; ~ u  nitu7vit~mn~~Iun1ta(iYa~u~tint1u~fiu'tn'uu'~~~ll( 
C 

d 1 ~ 1 ~ u u ~ r q ~ a i u ~ i ~ ~ ~ ~ u d ~ ' b ~ ~ ' i ~ n ~ i ~ ~ b m n m i t a r i 1 ~ 0 8 i i i r y ~ u a a n 1 t d ~ ~ 3 t ~ u a ~ ~  
C 

~ ~ ? ~ l t b ~ ~ ~ ~ ~ 4 ? N ~ ~ ~ n l ~ ~ l b ~ ~ t l ~ ~ ~ ~ ~ t 6 ~ l t & ~ ~  

t l ~ ~ ~ n ' U a t ~ u ~ ~ l t ~ ~ b 1 r i n l ~ d ~ ~ ~ u ~ ~ ~ ~ & ~ ~ t i ~ ~ ~ ~ t : 6 ~ ~ t  Hen,ry Mintzberg 
9" Y nri i~ ' lst i~ot[uivi t lantu 

~ ~ ~ i u ~ n ~ r d i ~ d i c i t d ~ ~ t ~ u " r u i t  ~tb~u~fim.iislauiiao~~'u~~t~tau'uatuiqrfu 

l%nl&adirR ~ ~ a ~ d i a i u ~ ~ ~ i r a ~ o ~ ~ ~ a t : n f ~ u i n ~ a a ~  btib~u iit~aa1~~6adqr~l~daub~dat 

yrruatrrii~ h n ~ n i ~ u f i l d u ' r v ~ t ~ ~ u l v ~ d  zitb~ai&z)i~Pilnan"ntL~aLbrtia~dti'ldu~vit 
dl d a o n ~ z ~ u & r d i u t i u d ~ i n ~ l u i n ~ n i t d f u d ~ t ~ u b i ~ ~ u ~ u d ~ ~ ~ ~ ~ t  wanitdfiu3tiuaat 

[&I t 
w n cn'Yuwrdmmnrequsw~~ 

t i U ~ ~ t ~ ~ ~ ~ i d l d i b d ~ ( 1 ~ b L d ~ t ~ d ~ ~ ~ ~ n ' r ~ n l t b d ~ U ~ b b d ~ t V ~ t ~ t ~ ~ l t t ~ ~ ~ t ~ ~ l t  
39 - r?auuinkunil118qs i j i indi~8tni t~dduu~bdn.~di i  l l~da~uiurr iu~ut~ i ta iqqr~n~ 

d &  0 qbbanudu~ l o  nunwni~iuaduanfi~aM"itiuaa~~'ul bbduiu~wanaidiat4slnituinnii 
" 4  d Sir ~ t ~ t ~ t w t i n a i u $ i i ~ ~ w 8 . ~ v a i n t r l a i u  si i~~ud~~iuuinuia ~a~rau~t7'ww~1~st?~n 

umnsiitn'udnhu ~u?v1ta~u1vd~nnim~7'tiibi~t~~'nw::~unit~mn~t~~~~u~au qnaz 

lunit~bKdryu7 ~wz1unitdaaitbbu~n~iu'1~1 u~rn6nwz\unitfi~~u\qad7~6u~a~~ 
w n  cKu:uaar e ~ ~ s n s  

\utzh~qtqmaatat6nit dquluq/qzIXurlsi~~ri.r chief executive officer, chief 

operating officer, president Uaz vice president { Y ' ~ w ~ $ $ z & ~ ~ P  (top manager) ~ ~ 6 1 6  

~ z ~ u t r m a ~ ~ ~ w a n i t i i ~ i i w i u ~ a ~ a s n i t t u  uia~rlfidquluqjl daulnd~uu:c~ot 

at6nit ~ u ~ u d ~ d ~ ~ \ ~ n a i u n u \ ~ a d ~ t u i n n ' ~ ~ a n i ~ ~ ~ a m ~ a ~ n i u u  jin?iuwkubauad 
d Y 

q z ~ m n i t f i t  nia~uzilryvitzu=:ui~na~q~iimau14i ~~az~niti iudt~u~iitu~u;ji ini.~'d 
d4d d 

Lcluirnu ~u7u1rsz6u;udtnnnqmfi~o~n'1m\urz6una~~~d~t~fiu'Iurrataatouinm 

(future-oriented strategic thinkers) ~ t k ~ ~ \ ~ ~ i ~ \ 6 ~ d i i u n i t ~ l d ~ ~ ~ ~ ~ d u a u ~ ~ a z ~ 8 u 1 d  



&quniot~dt~uirt(~uuo.1 [u?vinz~'ugt~ruatan1wLLim1auarii~ML~~~ ~dianhwazdaaio 

i&un5lfluozuzuia afau~t~i~~uni~l6~ii~~aiu~~lqiina~n81~az~m~do::~tfl~n1o 

i i i ~ C u ~ i u s i i c ~  ~uaam~ktn'~ni~i iq~a~~i3ivuiu11ai~' i ] tm'nio 

~u?iit*~sszn'unal4 (middle manager) ~uirimaaudiuv~aiwtdautiuddoznau6au 

vrlauciu~bnl vaiuv-dquciu ii'ai?adia~du ~ ~ w ~ ~ d o ~ S ~ ~ B i r ~ l u l o ~ w u i u i a  RNUAUD~ 
uv i i na i&  i j4mnitrl iudit l (TmnioGtaiu uazi4mniocliuaiudo::iiai?1~1 Qu7vit 

.4 
~ ~ ~ ~ ~ ~ i t $ i t 1 U ~ ~ ~ n ' ~ ~ ~ ~ ~ 7 ~ ~ Z ~ ~ ~ 4 ~ ~ ~ ~ 9 ~ f ~ ~ 7 ~ t 7 ~ n ' ~ ~ ~ ~ ~ ~ ~ ~ ~ i ~ b ~ ~ 7 ~ ~ ~ ~ i ~ L ~ ~  

9 -  d dirirutiumiuuwudgumtiu naam~&atn'yi~qdo$at6~atatm"n1o (u?vioozKuna~t 
v dd A srbtr j truuanuciu (team -oriented) ~~za iu iond i t iuhun 'u~~au~  q7nqndauvat 

4 d ~ ~ / ; ~ I ~ \ A L D u ~ I  raolfiq~uuooqwrrdirk silori7tdri~r6cmaa Q<mnioInstnir i i a ~ u  

$dozniwidnnniodd~aiua'~_~a"a~vaio~ ~ ~ t t n i o ~ m o ~ f i i v ~ m ~ ~ ~ a ~ n ~ q ~ ~ a t ~ ~ r t n i o ~ d u  

~ f i i v u i u  i u a n r z ~ ~ a t d ~ t i u ~ a ~ n ' u ~ u v ~ i u ~ u d i j ~ a i u ~ i u ~ ~ ~ ~ ~ i r n i c ~ ~ ~ n d i t ~ u  

aan~~tq lnn~uluL~azn~uuanat&ni r  

~ i u u ' o v i t o z ~ u ~ ~ o n ? ~ a t a t ~ n i ~ l k i ~ t f i n ~ ~ u  (team leader d a  
d 

supervisor) t t s r?u i inaaun~ut~u~n"n~ d d ~ ~ n a u ~ i l u a u i ~ n n ~ ~ i ~ d w ~ n t i u o z ~ u ~ " s v i o  

~ l ~ ~ ~ t l ~ ~ ~ l ~ l ~ 7 i l l ~ 1 ~ ~ t 6 n 7 ~ 1 ~ ~ ~ ~ ~ " L L ~ n ~ ~ ~ 7 ~ ~ d ~ 3 " d 7 ~ 1 ~ 4 l ~ 1 ~ 4 7 ~ C 1 ~ f  k d W h  

~ ~ a w a n ~ i ~ f i a c f i i a ~ d i ~ u ~ d ~ u ~ m a a ~ ' b u ~ i ~ : : ~ u ~ v i o o z ~ u ~ u  (1% first line manager 

maiu9'uijmaau 9 drznis uatGavfiiflutiu 

I. a~tuwrmiodoz~u~~ar~ivumnio$~tiu 

2. ~uqa~flicruiu~rarciuld~flud~~~l~ uazoauoauAaiu~mdani~w'~uid~ud~ttiu 

3. ~t3ii1onl/at(launow~tiuuaz~6iii~n~~~fiaui~n~u$~ciu 

4. ~ a u a ~ ~ u z n i o r d u ~ ; i w ~ ~ a z n i o u a u ~ ~ ~ ~ ~ u t ~ u ~ ~ ~ ~  

5. a r m  anavru uatw'puuiflu~i~rwdal6uoo~~~1vui0nir~i~~~t~u 

6. dt r ~ ? u ' l ~ r l f ~ u ~ n ~ o d ~ u ~ t ~ u ~ ~ ~ : : $ u t ~ u d #  

7. ~~4~nui~n lu$uZ1~nnu~uaCu~~1vu1o~~~z~a1u~ i~~1v~t11~ta t6n i r  

8. ~ ~ ~ ~ a u i ~ n t u ~ u ~ r ~ n o ~ u i u a ~ u ~ a ~ u ~ a t n i o ~ ~ a z ~ a i u ~ ~ ~ ~ q ~ u o ~ ~ ~ g t ~ a t ~ u  
4 d 

9. d~za1~1u~rrrz~ciuayuy1uaul ha-dn~o 



w 4 ds=vln.aoag~su~r 

4 1 L L & ~  (uTrisC~di.riulud~ui14l aoc 

atr in ioX.raQukt i~ iurn (Line managers) ?uiimaauii~nttun~tM"i.~iuM"iwa~muwt.~~a 

w aAiuha4ot An12 si?~ri14~du President, retail manager d ~ u ~ U k l ~ t . ~ ~ ~ C u a ~ u  (Staff 
l. d 

managers) Juq::~~iun~~ai~~owi::~i~lunitlfidi~rPrnm~~a::ariiu~~un~tM"~~~uaa~ 

Line managers idu (Tmn i td iunk ru in~m &'mnitdiunioGu 

\Functional managers ?uiimaauiiqnttulm~qnrtuvd.r~u~t~r ~ d u  n i t  Gu 
d ni2nsim nirw?im n1qARR ni017tyq v% ni ta iu IU~NZYI General managers F~~iimaau 

d 4 , -  

vciao4iupii.rl ?kdaun?'i Ptt~ua4ouwaaa1J4lu~o4 Functional areas iqoLii4~du 
Y ~ ~ m n i t ~ r ~ c i u d k ~ n ~ u ~ u ~ i ~ n . ~ ~ u w a i u ~  raid 1X~~r-i nircmaa nirwln nAjriRq n i t  

a iu  ~ R R R  LL~::CQ~ d i ~ ~ ~ ~ ~ u " s w i t l u a ~ ~ n i t ~ a ~ F ~ v ~ a ~ ~ ~ n i t ~ ~ ~ i ~ a ~ t v ~ r i ~ l ~ ~ u u ' n  

bundl Administrators 16ilr-i ~ u . ~ i t ~ ~ w u i u i a  rfluRu 

wwniru?wiraiu (Managerial performance) 

(uivi~~u~nii~nirjn9~df::aufl~rii~~n'u ~uriiabia~~mnitlfinudu1d~i~::~du # 

~ ~ ~ n a ~ ~ s i a : : n u ~ a n ~ ~ ~ ~ ~ ~ ~ # ~ ~ i u a i s ] i t ~ ~ ~ d ~ t y i a ~ i ~ d u d i ~ ~ ~ ~ u t ~ ~ ~ f l i r u i u a a ~  
3 w  n d at Anit uonqinuyuov.ioq::flo.~~~am.~~~ 'naiu?uiinaaun (accountable) siawanqz 

W o  d n i u u i h u  yuinu (team leader) ~::tiu~iuda~u?~itt::m"Unai.j i i ~ : : ~ l J ~ ~ l t t z ~ u n ~ 1 4  

~~oiu.riusia(uhits::h'ug4 iia::~ui~itt~~ugcn"~::tiu~iupiam~::nrr~nitaauT lu 

n q i u ~ ~ u ~ v l i t ~ i u n i t t i u 4 i u ~ ~ n d i ~ d  duni t raf i i$ (accountability) d ~ i ~ d u d i ~ ? ~ ~  
d d 1 nuwu.r~ulmnq::biactiu~iu~anit~iiGu~iumium~is]r'u~maau~a~musia~~T~kuG~ailu 

4 2  d ~ZKU~UMIM~U~LI  ~ ~ w a ~ i u ~ ? ' ~ ~ ~ i ~ ~ a a . ~ w ~ w n i w ' p ~ a . ~ ~ s ] w ~ a v d ~ o ~ i p d  (team or work unit 

productivity) ~ ~ n u ~ ~ n ~ ~ ~ ~ ~ ~ ~ a ~ n ~ s i i ~ ~ u . ~ ~ u ~ u ~ ~ ~ ~ o . ~ ~ ~ ~ n ~ n ~ w ~ ~ ~ ~ t : : ~ n " ~ w a ~ ~ ~  
d w d l  n m 

~ i ~ ~ ~ 3 ~ ~ ~ t ~ 4 ~ i t ~ ~ ~ i ~ ~ ~ n i ~ d ~ ~ ~ 4 i p d  (performance accountability) fiz18; 

nauaua.rdat t iwum ~wtirwanini,uitciu (managerial performance) iiaaiuCR 
d ' d  n m 

~u~~i~diidt::~n^awa~::.d9~nu~u.j;4~wa~fiu~~~miNi~~ku~~nltd~uw4lu~ldt::~u~4 

~arp lu~~1di~u~i ia~4wo1~~u.~ iu11~w~aa~ ~ u 6 w  i4a~4~uua~i ia ia .1wani fd  ju?.~iu 

u a r t q u ; . j n q i u ~ b . ~ w a ~ q 6 i f l u i 4 d a n i w n i ~  



n ~ n l i u ~ l i n d o t n ~ ~ u ~ ~ w a l q q z n ' a l f i L i i ~ n i ~ ~ ~ u  
Y 4 . 4  

(quamy of worklife) d~l~uw~~~mrlmniw~blurauua~~mn?nr~u'il~n"n70 aoiuid~aiu$~ 
w a  d 

high -QWL U R ~ J ~ ~ U O J ~ I ~ ~ ~ ? ~ ~ G U ~ ~ ~ ~ ~ ~ Z ~ J ~ $ I ~ I M ~ ~ U ~ I ~ ' I ~ Q ~ I  ldu nl?d.ri?~ 

h141tad1.rqAm~u ~n~wn~wilc~udijna~uflaa~sln'o lan~a$~z~hioclu~uazl.a"~'nwzlv~i~ 
u ' d a ~ a i t ~ ~ z ~ ~ u ~ m ~ ~ ~ : : ~ i a ~ ~ ~ ~ ~ d ~ ~ w n ~ r ~ i u  n~ndndo&4n9uyauau unzn?lu 

n~nqiiklu~qil.r~uu~~rqud.~lwoqn"n~rK?s n ~ i u i u ~ ~ a a u d ~ u u ~ ~ ~ ~ ~ ~ u ~ ~ ~ r ' b k i ~ ~ n ' n i ~  

h1~irun1olfiurtqii~waad~n~1ul1~hueaa~rin1rlur::m'~1~4 luarunAuqriuiiina~ 

~ n i w u ~ ~ k r r l u n i t v i i ~ i u ~ i j ~ m n ~ w ~ . ~ I r l w i : a u  flubiqcl ndlqlmoatdii'la luaoiuC( - - $icluuuulali$iu wanqodgumclu nqlu%wok ~La : :qc4~1~%o ln i rd i~7~~~~2 :k f l ~d  

qziio.ll'bdh9flKu 

a'nwmr~1uu3~1s~rfldauiida~1fl 
fididlrl 1dU 'o(drza~w~u84 

w o  d 
(coordinator) "@ilnflm.d" (coach) LL~:: "$IUlMN' (team leader) 'L%fiun"u~lnwal h 

d +-1u61aiu~~ (supervisor)  PO p{u3~ir" (manager) ~iunnua~iidfi ist i inlrkqnio 

6audc rrk~r2lrm1~ariufi~~d~~~"rku1nn1;i1lu'i)~m ~wrro~::l~n~nh$w~nirdfifi~~ud'il~ 

1u r r~ iug r14 iu r i n1 r1~~c ld~ i~1~~a~~~~ f i~a~~u~w~"  (human capital) ~ L ~ I P U M " ~ " S J L Y ~ ~ ~ ~  Inn 
s dad l!Jn!fld~~ht ~ l 3 h ~ d ~ ~ ~ ( ~ ' l L d ~ ~ ~ ~ 4 ~ ~ ~ ~ h ~ ~ k 4 n l ? ~ f i ~ ~ ~ ~ ~ 7 0 . d ~ ~ l ~ ~ ~ ~ ~ ' b d  @hl,$~ 

1 

i i s ~ ~ l ~ i u d a ~ ~ w d i ~ ~ ~ i C ~ ~ ~ u ~ ~ i u b i o t n i ~ u o t n u ~ r ~ o ~ ~ u ~ n n i r r ] ~ u ~ ~ i u d o ~ a n ~ ~ ~  

.d~~$lq7ul~0~1q~flu~1kqfiq1~fi1b~ro ~~~vI~idij~~riuI~rzk~~~q=:Lri~do.~n~r~lfiq 

~ l m u ~ r i u f l u ~ i u f u a u k  ~ i o d ~ c l l f i n u ~ u ~ l w ' ~ u . r i ? ~ n w ~ ~ ~ n = : n ~ ~ u ~ ~ u i ~ n l ~ n i r  

dnu5~1u ~ I S ~ J L ~ ~ U ( I ~ I ~ U ~ ~ J ~ I U  ~ ~ ~ d ~ 1 ~ ~ n i ~ ~ 1 ~ & ~ w 1 u n i f ~ 1 ~ i u d ' 9 z d ~ ~ f l ~ u n i r  
i. 

v i i . r ~ u u ~ ~ r i a l f i ~ ~ o 1 n ~ 1 u ~ ~ ~ ~ I ~ ~ ~ r i ~ u ~ ~ ~ 3 u ~ ~ ~ ~ s ] ~ u I f i $ ~ ~ 1 ~ l d ' u ~  i 

d d " " d  d d?unn?~niod~lsuudaqr~d7u u~uuuqiifirduliiu wairnuaclunkurrilf (upside-down 

pyramid) ~ ~ n f ~ ~ ~ ~ ~ d ~ ~ ~ ~ u ~ r ~ u ~ ~ ~ ~ ~ u n ~ t ~ ~ . j a r ~ n ~ r ~ n ~ u a ~  owhunuinuo.r 

GM 203 n~sCau in~~u~ :n~m%~f~sn"S  

f 



I d ~ $ u  (value-added worker) ~flun~V1flh.14whlfjmh (eventual value) ' l f i ~ ~ r i g n h ~ o c  



n i m  d d u u u ~  (Planning) l f l un l t i i l l l ~n~ f l~n~~( r i  n l ~ ~ l ~ ~ n f l ~ q ~ l d  LLRZ'~~$ILLA WIULWQYI 
I 

d 
n d h a a ~ n i r  (Organizing) ~ ~ u n i t i i ~ a u ~ ~ n i t f i ~ ' ~ ~ \ t ~ i u d m " ~ t r i i  lntkfl~t$d ju3ni0iiq I 

1 

$ UR:: n~tii~?uq=:imfldn~ju~bi'ildit!t ~nsdiotnuaiulnt uarlpltr~uf$Kmbulq I 

nrruarrnis<m'nn~t (Management Process) ~ ~ u n ~ o f i n i ~ l a ~ ~ q ~ ~ f i m ~ t ~ ~ u ~ ~ u i o ~ d a ~ d a  

~fluniw~idaoc~u%im~d~<nni~~unipn. lu nid'notfiio nidfn'nlii ~~a::nit~?uqu 



P ~ M Y ~ ~ w ~ J ~ ~ T Y ~ M ~ T  (Management Roles) 
a ~ a n ~ u r a a w r l ~ n ? ? u n 7 4 n i 7 1 ~ ? ~ 7 ? ~ ~ ~ 7 ' ~ ~ ~ 3 f l ~ ~ ~ ( g . i f l ~ n ~ ? ~ ~ w ~ : :  ifsigui4Ci 

~u?~imarnozil ~ ~ ~ ~ ~ ? ~ ~ ~ ~ ~ M A I ~ ~ ~ ~ ~ z M ~ ~ L L H ~ ~ ~ ~ J ~ ~ ~ s H " ~ ' ~ ] ~ ~ ~ ~ I s ~  4 4 f i  

Henry Mintzberg 1 ~ ~ i n l ? 8 n W i ? ~ f i I ~ l  u ~ l u i ~ 9 a d ~ u ? H l ? d ~ l 6 ~ ~  10 

ad74 dsznnu8;lu 3 ntjurrnin ~ t f i n ~ ~ u ~ w i s ' ~ i a n i a d i 4 u i n ~ n u n u i v  i;o 

1. ~ n ~ l n 8 i l ~ u y ~ & ~ w ' ~ s '  (Interpersonal Roles) !&LL~-i 

d5'~diu M?Q G ~ ' u M  (Figurehead) ~fluunui~~unislf luiaunuu~4 

o~6nio ~~uci?r~i~un?od~u"nni~'i~d5'::~1~umi~~nwmz~1~~~~nu 
* d 

imzngauiu idu i i l ~ d ~ q u  6~uFugn~i at~flunion~u~~hu$uLaJ 

@I (Leadership) ~~uunuind~ioc~u~ii~aou1unis~41i.mziTli~ 

@6C46uC~ni I ~ ~ w i u o l i i ~ ~ i u n ~ i u f i ~ u i ~ n  

~idaud'~w'ufilu6 (Liaison) ~fluunuinlun7ta$i~ umrfnai 

na~u~r iu~~uas6n i tn iuu~n f l i ? f l $ ~ 4 ~ ~ " s d d a i i d 1  ak~lum"s3m 

cjnijm~Gul n'uy~n~v~ontjusii~1 dijnaiudiiirydao4n'nif 

2. ~ ~ ~ i ~ ~ l ~ d l ~ f i l ?  (Informational Roles) lhilri 
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Robert Katz \&~aua i i  ~ i n ~ d d ~ 6 ~ a ~ ~ ~ u ~ w i o i l  3 o d u  Ro 

1 ~ n ~ ~ ~ i u ~ ~ n i r n  (Technical Skills) i i o ~ a ~ u t ~ a ~ u a ~ u ~ o n I ~ ' i q n ~ ~ ~ P ; ~ q ~  
d d 4 L4 

n~nuahpfui4nio nvruaunio ~ ~ a z n o s u i ~ h n i d g u m ~ i u  

2. vhnz8iiuuya68uvhb ( ~ u m a n  Skills) i ; o ~ a ~ ~ ~ i u i s n ~ u n i o ( i i i ~ i ~ d  

iauriu@u ~ ~ i u n u i u i u ~ ~ a l r ~ ~ ' i l i l ~ ~ i ~ h u 5 ' i l  n i w i i ~ i u ~ f l d u  LLDznio 

~a~ua~i;ruoruini~~nirKi . j iu~ 

3. MYn~zh~unisdszau~~uam~~u9mlil (Conceptual Skills) ~ o n a i u R i ~ i s n ~ u  

Management 

Middle 

Management 

Lower- level 

Management 



sJ The Universal Need for Management 

pu4niqnvuin 

d n  .-, 1uq.J 
I A 

t I 1 

qnufiunlua~iniq nqwh19TmGq D Q ~ ~ ~ I ~ ~ L J ~ : U I M  

~ I U U ~ P I  - ~ I U ~ I T P I A I ~  - d l ~ l j h f i f l  4- ~ l ~ f l ~ f i ~ i ~ . ~ $ ' l ~ d  + !I10 'UL~~U 
n11'3 

. '  

- ~ I U Y ~ $  - ~ Y I V ~ I T A U L M ~ ~  YWY 1 

aiO.J$inlqnsr&h 

m I - 8" 



. 
~ I ~ ~ ~ ~ I K u ~ ~ u ~ : I I ~ u w ~ " ~ ~ I U ~ U ~ ~ S ~ ' P ) ~ ~ ' A ~  
Emplovers' Rankinas of Skills in Job Candidates 



nisnLatnr Matrix ~ ~ ~ I U ~ ~ ~ % ~ I ? ~ ~ ~ I O L L ~ ~ V I ~ " I ~ ~ ~ S ~ ~ ~ ~ ?  

Matrix viiilniss'nnis 
Matrix w"_f~%p32$fln73 ?-.- - - . - 

aiuurru C m i m  
1, n ~ s I # i i u i q  / 

2. nis%fl;~ 

3. ~ w ~ n u l r n ' ~ d i 7 1 6 7 " d n r s l Z  / 

4. nqtdudsz~qru / 

5. d q d L m b l 4 ~ d d ~ ~ m  

6, n'l$flQU47M 

7, nqsfl$~a$~aqud~~s:idw~n~~ / 

8. ~ I t U Q ~ H U I U ~ l ~  / 

9. n i s a a n u u u a i u d i i n ~ i ~ ~ ~ ~ q ~ i u  / 

10, n i s f i ~ u i n ~ i ~ l ' i ~ i a I q  

11. nisw'w~uiCqnqsnq~q~ / 

12. n~siiiuun?Cu 

13. nis&un7wrJ / 

14, n i s ~ m n i ~ n i s ~ i ~ b i ~ u n ~ ~ ~ d d ~ u b ~ ~ n ~  1 ,  

1 5. nis7~1n~snis~dduuurl~10 / 

16. ni~t~udfinsnlrl7 

17. n is~~s iq idwiw 

18. nqofloun6u 

19. nisAnu7?'~usssu~~n'nis / 
- _ I _ _ . p  

20. nis~nn~iui \ l~m"sn . / 

21. n7sn5uns~qfinqw L L ~ ~ G ~ D U  / 

22. I S ~ S ~ A I U M ~ L ~ ~ ~ H U I ~  / 

23. n ~ s ~ K f l ~ u i a d ~ ~ r n f ~ ~ f i o s d i  * / 

iYnnlii 
/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

Rauqa 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 



s ~ i n i d u $ ~ u t . % u u  (Organizauon As Systems) 
d 

. a~~n io~ f lu rzuundrznau&a~dau~~.~~  dii~aiudirwirdt6uua::n'u~azii~fiid 

ciuodi~namdt:niu~w"al2iurr3~(liuuiuiau6u ~~~nit~(lurzuu~~mdd~~jrkuw'us"n'~ 

Rnlwlnm~aufnuo~u~tbbo i~un~z~~~n7minn i~~1b~1n~w~1n iw'audtaniwaanunflu 

waw5mlu~daaa8uiii~"rau7nio m i u n i w o i o ~ ~  finiwu7nkuniuuanifluat~11rznaud 

di~iyaotaa6nid~fluilut::u~~w ki i&~f lu supplier ~<md~wiwuinslrYD.~finir u?aucldc 

~ a c g n A  I#?u~wano::nuadirdi~~danirM'1~1ub~azwaw~m~a~a~6n1r riat.uanqind~u 
L, 

d a u a a . m i u ~ u a ~ r i n i f o d ' u n " ~ ~ . ~ i j n i o s ' a n i ~  

luniruo.raq6nir i f lu~zuu~~fih  gnlii i iunuindiR'ryrr~n #ayallaunsiuqln 

~ n ~ w ~ ~ a n k u u ~ n ~ h t 6 n i r ~ ~ n i f d t t n a u ~ ~ n i f ' ~ a t ~ t m " n i f ~ ~ ~ a 8 o ' 1 . ~ ~ f  f i i~nh i l r i~ !u  

kq::Ww5mrinrriPaqatP;nir ~b0uniwin~qt.6ir~u?qnira~da~dbufzut.ui~~di 

n i ~ i i ~ G u ~ i u m w d n ~ ~  

n~wiuu inoua:gnh i~8ua~~drznoudd im'~ad i . j~ t~ro~ot~n i r lu~ :uu~~~ 1u 

a~~'n i r i / i in i r i i~Cu.~ iud"m ~ r ~ a t i i n i r ~ ~ n k o i n r a d i t ~ ~ r i i ~ ~ a z ~ n ~ i ~ b i F u n i o u 3 n i r  
d d Y 

odiabidqn nirrrkqqmrii (value creation) L ~ ~ U L W P ~ I ~ Q ~ ~ L M ~ U  ~I~~~~RILCU~IUI(I~ 

oq6nirs$itr)mdi~~u~u~inn"u7ub'iu~~~fl~<u~ib~ibbbafl:n" at~nir$r?~~unr~qt.~i i i i~r 

I X  ~ ~ : ~ ~ u ~ s a a ~ o l u h ~ l n " r ~ n ~ u ~ n n i ~ m " u ~ ~ M ' a ~ l d l u n ~ r w ~ m  v~~t i i~~u~aAn~ot( ' l .a i  
4.d @ 

vqapal~ilo ~ ~ i u i t ~ ~ ~ i q ~ ~ ~ i u ~ q k t ~ # n ' u f i ~ ~ u  ~ u ~ a ~ ~ u ? n i t n ~ s i t ~ d ~ n ~ ~ ~ ~ i  
A ' d  

u i n n i i d i u g u d l ~ a t ~  ~ d u  n i r do~n i l d l uquau  ~8uWu qgnrrii~n~4i~au~usnhuoinr 
dd J 

~ ~ ~ Q ~ ~ ~ I T ~ ~ I ~ ~ I ~ ' ~ " R M I ; ~ ~ ~ ~ ~ " ~ ~ ~ ~ ~ I M L L ; ~ L ~ ~ I ~ L ~ ~ I ~ L L . I F ~ I I . ~ " ~ I U Y I W I ~ ~ ~ L ~ : ~ ~ ~ * ~ ~ ~ ~ ~ " I  

r ~ a ~ u ~ n i ~ d ~ q n r n i w ~ ~ l A n " ' 1 ~ ~ n ~ i  
4.4 

u ~ m t n i r l u n i o ~ n ~ a n i o i i ~ C u ~ i u i i a ~ A n i r l ~ m n q ~ l i u i i ~ a i n ~ a i a u n n d i t r i u  

aanld l u8 i~uao tqnh i  o ~ ~ n i t ~ i i w ~ d r z n o u n i t ~ t ~ : i ~ C ( n a i u ~ t w a l q u a t . n a i u  

qtinfinbiaat~nhi l d ~ h u ~ n ' u d a u n ~ t m a i m  IuXiuaa~wCnin(iu qrimlnirdwrinciu 

M'141ua~6uo~kn~rlurzu::uia n i t w ' a u i ~ i ~ a i ~ w a a ~ w l d " n . j i u  na i u l t nak l uq i u  uat: 
a r -1.4 r w  A 

~P_LPIUOU~ ~~niuua#~q m a n a m n ~ t / i n i ~ ~ ~ u ~ u s & i ~ n ~ . ; i a u n i ~ n i r ~ ~ ~ ~ ~ ~ ~ m ~ r a u a ~ ~  
d l d  

sq6n7s18uri u t  mnlw (Productivity) ~ t~Buni r?YnPnuo~u~atwani~ i i  ~5utiu1?tlu~Ti\l ' - 

1 



dirrPudrt.7n3n~wbn~rM"i~iu (Performance efficiency) ~ u 4 m q i n f i u n u a ~ c  

~ ~ u i n r d f i o n ~ k t r i u n a ~ u ~ i ~ ~ q ~ i a ~ ~ f l i u u i ~  Wu~u~o.rdins~~iufin~r~iu~l.a"?'~kiiu 
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