
3 0 5

Ftwd  :

Ic w1vfi4  bnmrduuo~nuur;lu  (incremental cost)
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6.~3 msdh PERT/Cost uw-wouaunisb~~fu

tiaothq  6-3 : nlrd&~  PERT/Cost manszuaunisr8~h



3 0 7

RISIJ 6-5 slern~sn’wumlsm%md

a 1 1 50 50

b a 3 2 50 120

C a 7 6 110 130

d b 5 3 100 120

e b 8 6 85 125

f c,d 4 4 85 85

4 e,f 1 1 50 50

Nt=t = a + 4m +b
e 6
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phJR~6ldldflS:

I
cc - Nc=

c
N
t - Ct

(NC) (Cc) (IJ

a 1 1 50 5 0

b a 3 2 50 120 70

C a 7 6 110 130 20

d b 5 3 100 120 1 0

e b 8 6 Yi5=  . 1~5 20

f cd. 4 4 85 85

g e,f 1 1 -50' 5 0 , -



3 0 9

yel 6 - 11 ; PERT - network ns  3mdnicdnEi

g,l

TL=14

TL=9

.._.  -..-  . _.  .---...



3 1 0



,
3 1 1

1)

2)

41wda1ews  &IF7 &pb&.

(crash possibility) (incremental cost)

@LL@ 70

@A* 10 //



xSJ 6-12 : PERT-network nsaeraunlsa69Kud”7M~~FnrJ*~~  13 ‘fW1540  U7n

br3 -

br3

9-l 1

f,4 91 1

f,4 -L



n&4iudmsfua;4G &dp b Fi.l

(crash possibility) (incremental cost)

2)

31

70

10

1

100

20

20

70

1

110

20



3 1 4

4) 20

a,4 10

1

504

20 J

gel  6-13 : PERT-network nc-uaunict~sS%  d'7mWm~nis  12Gf590  win

.



3 1 5

dwJ4wYnqfl  : -

1)

2) *

3)

d,3

m?mstwm-@  6-13 &udw  PERT  Cflrm?r  12 -ib qrlitdl  PERT



3 1 6

nlcttsntt4snrau?wnlft;~~~  (Modified Crash Program)

14 5 3 0

1 3 540

1 2 590



3 1 7



3 1 8
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A

B

C

D

E

F

G

I-i --’

I

J

K

L

M
.

N

0

P

Q
R

A

C

D

D

D

BJ’

E,H 6

F 5

E,G,H 1

I*J 6

L 2

GM 1

K&f 4

N 1

N,O 1

PnQ 1

10

28

2

1

2

30

4 5 . . . .
1



3 2 3

a 1 2 3

b 2 3 4

C a 3 4 5

d b 1 3 5

e C,b 2 4 6

f d 1 5 9

9 c,b 3' 6 9

h e 2 5 8

i 9rf 1 4 7



Crash Program) slm&+pD;o~tKf

a 2 2 80 80

b 8 8 20 20

C 2 1 10 30

d a 3 2 70 90

e C 2 2 40 40

f d 3 2 50 80

4 e 5 4 30 70
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4. ~I~RITI~u~A~~~R~I~~I~C~  wwl PERT/Time, PERT/Cost LtRrwmU3~nPau?W

nqrr;4Fu  (Modified Crash Program)

(a4fk) (ti) (u7n  1 win 1

l-2 6 5 6,000 7,000

l-3 7 6 " 7,000 9,000

2-4

2-5'

3-6

4-6

4-7

5-7

6-8

7-8

5,000 6,500

7,500 7,500

9,000 14,000

25,000 25,000

10,000 16,000

8,500 15,sob

5,000 8,000,,

3,000 5,500



3 2 6

a m b (Ct) (NC) (Cc)

a 12 3 1 200 500

b 1 5 9 5 800 800

C a 2 3 4 1 300 600

d b 1 4 7 2 200 400

e c,d 2 4 6 3 300 400

f d 1 1 1 1 100 100



327

6. WudA~  PERT/Cost uRanirusnu34nr-u?un7zlr;Fu  (Modified Crash

Program) wntkpiol~

a m b CC,) (No) (Cc)

1-2 3 3% 44 23
F

80 100

1-3 4 5 6 3 150 200
,

l-4 3% 44 6 2 250 325

2-5 2 2
5

3f 1; 40 60

3-5 3 3f 44 2; 60 75

4-6 8 9 124 d5 450 600

5-7 7% 8% ll+ g 350 500

3-6 6 74 12 6 300 400

6-7 7% 9 124" 7?- 1 350 425


