
1 2 a 0 0

2 3 b 4 0

3 4 C 2 4

4 5 d 4 6

5 6 e 6 10

4 7 f 1 6

7 8 g 2 7

7 9 h 3 7

5 9 i 2 10

5 8 D-1 0 10

8 9 j 4 10

9 10 k 10 14

10 11 1 3 24

11 12 m 1 27

12 13 Dumny  II 0 28

11 13 n 2 27

11 I.5 0 3 27

6 16 P 2 16

16 17 9 1 18

.4 17 r 1 6

14 l.5 Dmy III 0 32

15 19 s 2 32

13 14 t 3 29

14 19 u 1 32

17 18 V 2 19

18 19 W 5 21

19 20 X 0 34

0 0

Q 4

4 6

6 10

18 16

7 7

8 9

11 10

12 12

10 10

10 14

14 24

24 27

28 28

29 28

27 29

29 30

24 18

26 19

26 7

32 32

32. 34

29 32

33 33

2;' 21

29 ' 26

34 34

0

4

6

10

24

8

10

14

14

10

14

24

27

29

29

29

32

26

27

27

32

34

32

34 I

29

34

34
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4. nlsdG4 CPM
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t a+4m+b=
e 6

%nuasfauLdwbwwimqw  (standard deviation) L9l.d

6te  = b - a
6

1/ Samuel B.Richmond;  Operations Research for‘Management

Decisions (New York : The Ronald Press Company, 19681, p.491.
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K'ao& 6-2 :

a1s-1'1  6-3 : ~7unisn”mdwniwi141u

-

a 1 2 15

b 3 5 13

c a 2 5 14

d b 6 7 8

e b 2 4 12

f Cd 5 9 13

9 c ,d 4 6 8

b e,f 1 4 7

i 9 1 2 3

t = a+4m+be
6
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TIC1'1 6-4 : udm4~aamJwmmis  (t 1
e

a

b

b

c,d

cd

e,f

g

1 2 15

3 5 13

2 5 14

6 7 0

2 4 12

5 0 13

4 6 8

14 7

12 3
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6. PERT/Cost



~b~~~o-r  PERT :

1) n~zvxdnls&6l  (Ndrmal  Program)

n .  Lawdngl (normal t ime)

a .  &pdn&l (normal cost)

2) nsrvaunlsL;~Fu  (Crash Program)

n. L?R-ILS!'I?U  (crash time)

u. GqndL G&J (crash cost)



3 0 2

nssuaunlsbaalhd~~W  (Crash Time Program) uwdhnssvaunlsua~  P E R T

~4lTW1bidwirbdaJb~uart~baR7  bba~baa7Bi~b~un~cPl~vb~~u~oamn~~~

smbaaidilbfiunlsdn~
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Nt WI UC b aaw’in7  cJnR (normal  time)

N
C

wweJR-9  &d;wguriinisdnti (normal cost)

Ct
WUlUfi4  baRlSl~lnls~b4%W  (crash time)

cc
MEI?Uh4  ~UQUw’lnlSL  r'4%W  (crash cost)

sInpI  6 - 1 0  :


