influenced the critical early years of community college development in Massachusetts.
Furcolo held a passionate policy commitment to community colieges and his passion is
largely responsible for the gestation and birth. Volpe was less personally committed, yet
his administration witnessed a marked increase in funding and pace of campus planning.
Analysis of this irony holds a number of significant lessons concerning gubernatorial

responsibilities for policy formulation, legislative leadership, and public opinion leadership.

This dissertation utilizes a case study research modus operandi. It includes a
literature review which focuses on works related 1o politics and policy-making in higher

education, as well as the American governorship and the range of gubernatorial power.

The results of this study offer insights into how governors use the powers of their
office to shape the policies of their ears and engaged the specific policy issue of community
college development within the context of other demands and policy concerns of their
administrations.  Finally, it offers tightly defined lessons for the relationship between
governors and higher education in contemporary times.
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ﬁ'lﬁ'ﬁ.lﬁ 12 I;%I?N Faculty Morale and Satisfaction in the Academic
Workplace of the Pennsylvania State System of Higher Education
Universities.

A(IaR Acker, Earl Elisworth

erRnaEane Shapiro, Joan

WWINENAL Temple University

=] Q 74
1 1995 AW 221 wiHN

Abstract : The major purposa of this study was to investigate the faculty morale
and the job satisfaction of the full-time teaching faculty members within the State System
of Higher Education (SSHE) of the Commonwealth of Pennsylvania to gain a better

understanding of these critical factors within this group of unionized Commonweafth
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empolyees. “The process used was to dupliate a portion of a project entitled, “The Future
of the Academic Workplace in Liberal Arts Colleges,™ which was sponsored by the Council

of independent Colleges.

This study was limited to 11 of the 14 universities in the Pennsylvania SSHE which
agreed to participate in the study. The areas established by the questionnaire for
investigation were : (a) Career Patterns and Issues, (b) Participation in Institutional
Decison;-Making, {c} Evaluating the Performance of Facufty, (d) Satisfaction, (e} Importance

of Work Expenence, (f) The Cuiture of Your College, and (g} Demographic Data.

Most members of this facuity express a commitment to their profession as faculty
members and see this as their career of choice. They express a strong belief that they
should be involved in decision-making to a greater extent than they actually believe they are
involved. The greatest areas of discrepancy are in budgeting, long-range planning, selection
of senior academic leadership, admission standards and retention plans, deciding athletic
policies, and representation on the Board of Trustees. For this faculty, issues aof

empowerment in the workplace seem to rank high.
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A1PUN 13 (329 The Politics of Educational Decision-Making :
A Study of the Strategies Used by Historically Black Colleges and Universities
to Obtain Federal Assistance in 1986.

Q'LLGN Elbert, Marian Marnivee

271919¢8AUTN®Y  Willie, Charles V

WU TNBAE Harvard University
il 1995 AMuaU 275 win
Abstract :  In this study, | examined the process of federal policy-making in

higher education by documenting the activities of the Historically Black Colleges and
Universities (HBUCs) and their organizations andfor supporters in the legislative process for
the Title Ill Program. The purpose of the study was to develop a better understanding of

how educational policy-making works at the federal level.

In 1985 the historically black colleges and universities found themselves on the
verge of ineligibility fot the Title Il Program. This program, which was the largest
discretionary grant program in the Higher Education Act of 1965 that provided direct
assistance to colleges and universities for the improvement of their acacemic programs and
administrative services, was viewed by many educator, federal administrators and legislators
as particularly intended for black institutions. It was a program that had become crucial to

their survival and, inaeed, was viewed by some, as a lifeline for a many of the institutions.
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A major issue which black institutions confronted was whether, and if 50, how to achieve
race specific language in the Title !l Program. The sue of such language was controversial
because of its designation of race as a criterion for receiving funds under a component of
the Title Il Program. The questions explored in this study are : (1) What were the issues
surrounding the use of race specific language that had to be addressed and how were they
addressed ? (2) Who were the opponents/supporters, what were their positions, and how
did black colleges get them to shift/strengthen their positions ¢ (3) How were the black

colleges able to negotiate the political climate in an environment of conservatism ?

Multiple sources were used to collect data — documents and interviews, with a
primary reliance on interviews. These two sources cross-validated relevant data collected .

Data analysis was facilitated by the use of public policy theory.

Research data confirmed that the HBCUs were influential in the successtul
legislative process for Title |ll. However, the data also revealed that in some instance,
legislativbe success was influenced more by key legislators, legislative staff efforts,
incremental changes in Title Ill, and timing that it was by institutional involvement or
initiatives. |

This research is important for several reasons: (1) it examines the role of the
HBCUs in a legislative process that directly affected them, dispelling the notion of the
institutions as reactors rather than proactors; (2) it provides insight on the successful
passage of legislation that included race as a criterion for eligibility, and (3} 1t documents
an activity which, subsequently, provided confirming evidence about public policy-making

theoryand effective strategies for interest groups.
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#1Auf 14 (329 The Nature of Decision-Making in the Selection
of Higher Education Institutions as Training Providers : An Application of

the Vroom and Jago Decision-Making Model

AR Kelly, Velta M.
f71e7EAUTN®Y  Martin, Kennteh E.
HUINENAE University of Cincinnati

1l 1993 QMUY 143 W

Abstract : The Purpose of this reserach was to provide a basis for idenfitying
and analyzing the decision -making factors which facilitate or impede the selection of higher
education institutions (i.e., four-year colleges and universities) as training providers within
organizations. Another purpose of this study was to provide a basis for identifying and
analyzing the dominant decision-making method which guides the selection process.

The present research incorporated two important characteristics: the use of
naturally occuring decisions that are commonly confronted by organizational managers and
the use of objective, independent measures of the decision-making process. The study

population included decision makders in organizations with 500 or more employers.

Using factor analysis, this study identified the perceptions of 68 organizational
managers concerning their educational goals; the costs and benefits actually experienced
in cooperative programing with higher education institutions; and the barriers to effective
cooperation. Included also were the situational variables which Vroom and Jago indicated
were significant in identifying subordinate participation in the decision-making process. The
Five decision-making behaviors prescribed by the model were listed for ranking by the
respondents. In addiition, a one-way analysis of variance was used to identify differences

in decision-making among groups.

The results of the study indicated thatCustomer relations, Technical skills and
Communication skills were the most important goals. The benefits of selecting higher
eduation institutions were increased and tht organizations receive access to instructional

experts. The most important barriers that were experienced with managers selecting
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higher education institutions included: managers perceived higher education institutions to
have a poor understanding of organizations’ training needs; managers were worried that
the information received would not be aplicable to the real business world; and managers
felt that instructors would focus on theory instead of appliation. The situational variables
indicated that managers did not perceive subordinate participation as a priority in the
decision-making process relative to the selection of training providers. Over 36 percent of
the respondents selected the C! method by Broom and Jago, which identifies most
managers as being consultative directed in their decision-making behavior.
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AMPUN 15 1989 Academic Decision-Making at Public Colleges in

New York State : A Comparative Study

f;]u.wia Grzyinski, Carol Marie

A1’ Hobbs, Walter C.

NWINLGE State University of New York at Buffalo

<4 o 24

il 1993 AU 77 WU

Abstract : This study examined five academic decisions which are routinely

made at community colleges, comprehensive colleges and colleges of technology and
agriculture. Mail-in surveys of full-time faculty and interviews with loal governance leaders

were used to coliect the data at eight colleges.

It was hypothesized that significant differences in decision-making structure and
process would be attributable to institutional type. Also, decisions which required a change

in, or reinterpretation of, the college mission and existing practices were expected to have
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an impact on dscision-making structure. None of these hypotheses was confirmed. A

political factor in decision-making was also absent.

It is argued that the narrow focus of the study and the homogeneity of the
institutions with respect to academic mission allowed the essential core of higher
education to reemerge from institutional complexity. The collegial structure was affirmed
as the predominant decision-making structure. Its independence was supported by

collective bargaining which constrained the political process.
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AMAUN 16 L9849 Relationship Between Faculty Participation in the
Decision-Making Process and Job Satisfaction at Urban, Private Universities

in Connecticut (University of New Haven, University of Hartford, Quinnipiac

College)
Fusls Woodruff, Mary Martha
819"9gL SN
NUTINENAE University of Bridgeport
i 1992 9791 145 wi

Abstract : The purpose of this study was to provide for further examination of
the issues of university faculty participatin in the decision making process relative to job
satrsfactron and whether selected demographic variables affect faclty job satisfaction and
perceptions of participation among faculty at four urban, private universities In the state of
Connecticut. Variables of gender, rank, tenure status, length of higher education teaching
experience, educational degree level, bargaining unit affiliation and publishing activity were

also examined

Instruments used included the Job Descriptive Index, the Conway adaptation of
the Alutto-Belasco Decisional Participation Scale and a Personal Data Sheet. The sample
consisted of 243 randomly selected full time faculty who were employed at the University
of New Haven, Sacrea Heart University, the University of Hartford and Quinnipiac College.

Anonymity of response was preserved for the individual respondents.

Among the findings and conclusions were the following : Faculty satisfaction with
their participation status was significantly related to their satisfaction with their work,
supervisory relationships and pay level. No significance was found to exist between
participation status and satisfaction with promotional opportunities or with colleague

relationships.

No differences were found to exist between male and female faculty regarding

satisfaction with supervision or co-workers. However, it was found that male faculty were
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more satisfied with their participation status, their work, pay and opportunities for

promotion.

Test results indicated that age was not a determinant of satisfaction regarding
satisfaction with participation status, supervision, promotional opportunities or relationships
with co-workers. Older workers were found to be more satisfied than their younger
colleagues with work and pay.

Safary level, rank, years teaching and tenure status were all positively correlated to
satisfaction with pay and participation status. Salary level and rank were positively

correlated with waorking conditions.

Union members were more satisfied with participation status but less satisfied
with pay levels than their non-unoion counterparts. No relationships were found to axist
between publishing activity and satisfaction with particilation status or satisfaction with any

of the job indices.
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Abstract : The Federal University of Mato Grosso was founded on
December 10, 1970, in Cuiaba, the Capital city of Mato Grosso in Brazil, it began
functioning in 1972. That same year, a proposal was made to Brazilian federal authorities
of higher education in Brasilia. In this proposal, great concern was expressed about the
Amanonian region and the way it should be developed — specffically, the role the Federal
University of Mato Grosso and other institutions should play in Amazonian development.
This proposal was called Project Aripuana, and the Federal University of Mato Grosso
named itself the University of the Jungle.

In attempting to analyze the fate of these proposals, the researcher posed three
major questions to guide this investigation: {1) What were the key variables that influenced
the Federal University of Mato Grosso to propose the metaphor of the University of the
Jungle ? (2) Did the metaphor of the University of the Jungle help give federal political
and financial support and legitimacy to the newly created university ? (3} What were the
main factors that contributed to the discontinuance of Project Aripuana and the University
of the Jungle metaphor 7 What consequences did this discontinuance have for the

subseguent development of the institution?

The study was carried out using nonreactive measures such as university records,
documents, and focused interviews with the principal institutional leaders in the university
at the time of Project Aripuana. From the review of documents and the interviews with
people who formulated the ideas behind the University of the .lungle and Project Aripuana,
it became clear that the thetoric surrounding these ideas allowed the institutionalization of
the Federal University of Mato Grosso, providing financial resources for the construction of
the physical plant of the university and the political support that was so necessary during
this crucial intial phase. According to the findings, the consequences of the discontinuance
of Project Aripuana and the proposals of the University of the Jungle are that the Federal
University of Mato Grosso lost its sense of mission and its unique initial profile as an

Armazonian research-oriented university.
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ﬁﬁﬁuﬁ 18 L“'a:m The Perceived Level of Particiation in Decision-
Making of Chief Music Administrators in Relationship to the size of the

Music Department in Budgeting, Faculty Evaluation, and Public Relations.

Al Blake, Bobby

21973

UL Michigan State University

7 1991 {7 178w

Abstract :  Chief music administrators are given titles that do not always

indicate their level of participation in decision-making in administrative duties and
responsibilities.  Related literature suggests that the role of chief music executives is
influenced by institutional size. The purpose of this research was to determine if there
was a significant relationship between department size and the perceived level of
participation in decision-making of chief music administrators in departmental budgeting,

faculty evaluation, and public relations.

A questionnaire was developed and sent to a sample of 167 chiet music
administrators of four-year institutions of higher education. The total population from which
the sample was drawn consisted on 242 institutions from lllincis, Indiana, lowa, Michigan,
Minnesota, Ohio,and Wisconsin. The Propertional Stratified Random Sampling procedure
was employed. Each institution was stratified into the small, medium or large strata based
on the number of full-time faculty members. A seven point continuum scale was used to
calculate the perceived level of participation in decision making of chief music

administratod4s. The response rate for the combined sample population was 57%.

Hypotheses were developed from the following reserach question: Is there a
significant relatonship between the size of a music department and the berceived level of
participation in decision-making of chief music administrators in (1) departmental budgeting,
{2) faculty evaluation, and (3} public relations? The hypotheses were tested using ANOVA
at the .05 significance level. The Scheffe and Tukey Multiple Comparison tests were also

utilized.
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The results of the tests indicate the follow.:ing : (1) There is no significant
difference in the level of particilation in decision-making of chief music administrators in
departmental budgeting and public relations. {2} There is a significant difference between
the small music department and the large music department in the perceived level of

participation in decisicn-making of chief music administrators in faculty evaiuation.

Recommendations for further study are as follows: {1) A study of the
selectionprocess of administrators is needed. (2) A comparative study of programs
designed to develop administrators is needed. (3} A descriptive analysis of job descriptions

of chief administrators is needed.
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ANAUN 19 L9BY Faculty Job Satisfaction as Function of
Participative Decision Making In Selected Four-year Colleges in the

Northwest United States

Fusis Hergott, Gregory Lee.
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UMINYAL Montana State University

il 1992 Awau 102 il

Abstract : The purpose of this study was to examine the relationships of

perceived participation in decision making and faculty rank to job satisfaction of faculty
members at 10 private institutions in the Northwest. Research was conducted in the
spring of 1990. The problem was investigated by utilizing two survey instruments and
four categories of faculty rank. The first survey was the Management Communication
Style Instrument; it places the management styles of tell, sell, consult, and join on an 18-
point continuum ranging from 10-28. The second survey instrument was the Job

Description Index;this tool utilized 72 responses to examine five components of job
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satisfaction; supervision, work, pay, promofion, and co-workers. The total sample for this
analysis included 574 faculty members. There were 236 usable responses for a return rate
of 41%.

The major findings of this study were : (1) management communicaticn styles of
consult and join were more highly related than a style of teli when examining job
satisfaction with work (2) the styles of consult and join were more highly related than the
styles of tell and sell when examining job satisfaction with supervision; (3) when
examining faculty rank and job satisfaction with pay, full professors were found to be more
satisfied with their pay than the other ranks of assistant, associate, and other; (4) facuity
were more satisfied with their payif a management comraunication style of join was
utilized; () faculty were more satisfied with the promotion process if they were a full
professor; and (6) faculty were more satisfied with their co-workers if the management
communication styles of join or consult were utilized. It was confirmed that faculty rank
and management communication style can be important factors when examining job
satisfaction. This can be important factors when examining job satistaction. This research
has confirmed these findings statistically through the analysis as well as with the reported

review of literature.

Recommendations for further study include: (1) utilize additional variables to
analyze job satisfaction in a higher education envircnment; (2) analyze institutions
individually and perform follow-up studies 10 determine how and why these institutions
differ in job satisfaction (case analysis); (3) compare faculty job satisfaction at private
institutions to that of public institutions to determine where and why differences exist: {4)
conduct further studies on situational eadership to determine if administrators utilize
multiple styles, including ‘when’ and ‘why’; and (5) conduct further studies on faculty
rank and promotion process and determine whether these procedures are consistent
among institutions.
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AAUN 271 589 Administrative Decision-Making Styles in Higher
Education

AN Cobelli, Janet Formicola

21A9ENLTNHY Muth, Rodney

HMANENFE Fordham University
y 1989 AW 382 un
Abstract : Purpose. Higher eduation has entered a period of limited growth

that is projected to extend into the 1990°s. Post-secondary institutions in the next decade
will have to discover how to potimize the quality of whatever they. Decisions made within
this framewaork, then, will have a greater importance for and impact on the future of the

institution.

Several research questions were addressed in this study ; Did administrators in
higher education make decisions in the same ways ? Did an administrator's power or
status withinthe university affect herthis part in the decisin process ? Were personality
variables significant in the university decision-making process ? Did organizational structure
and size affect the decisions made by administrators in academia ? And, finally, did the

gender of the administrator in academia affet the decisions the individual made ?

Discussion.  Decision making is one of the most critical activities in which
administrators engage, and is constrained by a varietyof organizational and human factors :
organizational structure, size, power coalitions, organizational hierarchy, and risk-taking

behavior, gender, and personality traits.
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Method. the data for this study were collected during interviews with
administrators in four-year colleges and universities in metropolitan New York, New Jersey
and Connecticut. These administrators were categorized as follows : presidents, academic
deans, deans of students, financial aid officers, deans of admissions, and department

chairs.

Conclusions. There were several major findings of this study. (1) Organizational
structure and size determined the way administrators made decisions. {2) The power of
status of the administrator affected her/his part in the decision process. (3} It was not
possible to determine the administrators” self-concepts or risk-taking behavior from the
interviews. {4) The gender of the administrator affected the way administrators in higher
education made decisions. {5) And, finally, the administrators interviewed made decisions
in the same ways.
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fUT 21 1989 A Study on Active presidential Decision-Making,
Strategic Pianning, and Supportive Computer Automation at Small

Universities and Colleges.

AN Guertin, J. A. Richard

1AL NEN

UWIINLAY The George Washington University

1 1987  [TWau 229 Wi

Abstract : The study examined the extent of active presidential decision

making, methods of strategic palnning, and the use of personal computer (PC) automated
support systems in small universities and colleges with student population of from 1,000 to
2,500. While 91 presidents responded to the survey, data was collected from 54. From
the active presidential leadership perspective, the findings indiated that presidents reported

significantly more involvement in policy and less involvement in its execution,
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implementation management, and follow-up. Presidents reported the most support from
boards of trustees, particularly in institutional operatins. Boards’ of trustee use of
automated data base processing systems was reported as high.  The data indicated that
there may be a borad of turustee potential and a developing trend for micromanagement of
these institutions. Fund raising support was reported highest, though moderate, from the
alumni, followed at a considerable distance by other support groups. Several adverse
situations were reported to affect college presidents’ decision making: (1) inadequate
time to develop long range plans; (2) the lack of faster automated dicision making support
systems; and (3) excessive efforts to solve financial resources problems. The data
indiated that small institutions of higher education are attracted to the use of personat
computer (PC) automated systems. Half of the institutions use data collection and
management information systems (MIS). About one third have decision support systems
(DSS), but the majority indicated a requirement for personal involvement in the strategic
planning process, and about the same number indicated some degree of computer
automation in this process. Few analyze strategic planning from Keller's {1983)
recommendations.  For example, most considered ‘environmental trends, threats, and
opportunities® as a last priority.  Almost two-thirds indiated they use computer planning
support systems, and 83 percent indicated it would be helpful to have & personal computer
(PC) integrated, free-form, query oriented, relational data base management system for use
in strategic planning, operational planning, assessment processing, risk planning, resources

planning, and general business planning.
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Abstract : The purpose of this study was to obtain a consensus among higher
education departmtne chairpersons on their decision-making process.  The problem was,
‘How hould decisions by chairpersons in business administration and management be
made in their daily activities?”  Thirteen academic department heads participated in the
study. Each chaired a business administration, management, or related department. Two
were women, the remaining eleven were men. The subjects were from two-year and four-
year colleges and universities in Southwestern Ohio.

The Delphi technique, using four rounds of geuestionnaires, was used to gather
data. The results of the data showed a consensus was achieved. A semi-interquartile
range was used to measure the strength essential in decision making. Impliation show
ihat training in decision making could facilitate the chairperson decision-making process.
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