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ﬁ'lﬁuﬁ 1 Lﬁ';'m Participative Decision-Making in Public Schools :
the Effects of Structural and Process Properties on the Decision Equilibrium
in Four Decision Content Domains.

ﬁELLl}i\'} Nancy Brubaker Sorensen

erangdiiinmn  Ann Weaverhart

HUNINLNAE University of Utah

7 1991 A7uumtih 188

Abstract

Participative decision making is an issue of renewed cencern in the field of
educational administration. Research in education has concluded that participation often
increases teacher satisfaction but satisfaction can be contingent on decision content as well
as structural and process factors. In the study of participation in schools, one body of
research has used a discrepancy approach to measure the level of participation in decision
making that tekes the form of the amount of participation desired versus the actual
participation perceived as occurring. When desired and perceived participation are equal,
then there is a congruency called decision equilibrium. The positive and negative values of
decision equilibrium are expressed as decisional saturation (where there is more
participation than desired}) and decisional deprivation (where is less participation than
desired). Decision equilibrium has been found to be a more cntical variable than actual level
of participation. Decision equilibrium has been linked to job satisfaction as well as other

affective outcomes and has been found to vary with decision content domain. However,
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studies have not directly addressed the relationship between actual decision structures and

processes in schools and the decision equilibiium in decision content domains.

In this study, a sample of 82 schools was used to investigate the extenit to which
teachers® perceptions of decision equilibrium in four decision content domains are predicted
by process and structural properties of participative decision making. The variables included
the processes: degiee of participation and phases of decision making, and six structural
formats; formal, informal, required, voluntary, direct, and indirect participation. The findings
suggest teachers desire increased opportunities for participation in decision making but do
not want it to the same extent in all decision domains. Also, the most effective ways of
organizing the processes and structural formats of decision making vary with the decision
domsin.  However, common to all four decision domains the findings suggest that
increasing degree of participatin was ths strongest predictor ofdecision equilibrigm.
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'a'}m.lﬁ 2 1993 Participative Leadership : A Study of Faculty and
Administration in a Lutheran Libral Arts College.

EELLEN Teclu, Tekeste
ANANTEALTA®Y Smith, John K.
NWANENAY  University of Northern lowa

1995  auu 517 wih

Abstract : Despite the numerous reference to and importance of the
term “participative leadership” in various leadership and organizational theories and
practices, the term itself remains ambiguous. While it is often used synonymourly with
terms such as collaborative, autonomy, influence, participative decision making,
collegiality,and team, many people questioned whether these terms are truly Synonymous.
Moreover, because those who advocate this participative leadership have many purposes in
mind, the practice of participative leadership manifests itself in different forms. Hence, a

need exists to clarify as to what practices are actually participative.
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This study examines the meaning of the concept In theory and practice. The focus
is on clarifying the concept In higher education by eliciting faculty and administrators’
understandings of the concept, their rationales for accepting it, and the conditions and ways

they desire to see this approach practiced in their organization.

This examination involves an intensive review of the literature, an analysis of
institutional documents, and a series of In-depth Interviews with six faculty and seven
admrnistrators at a Lutheran liberal arts college. The literature review indicated that the
complexities of the terms leadership and participation contributed to the different
understandings of the concepts. The work of different scholars, based on different
paradigms, and different leadership and organizational theories, along with an emphasis of
different Issues revealed that in certain cases certain characteristics of participation are

concealed, while in other Instances other characteristics are emphasised.

By studying “participative leadership” from the different participants’ perspectives a
more holistic understanding emerged of the concept and 1ts implications for admrnistrators.
faculty, and the college. Although gender, status, position, and the type of issues raised
determine how participants understand and intend to apply the concept, every participant
gave different labels, rationales, metaphors, and ways of interpreting and evaluating the
concept.

The findings, in general, confirm that many individuals and groups can have many
labels, definitions, rationales, and ideals of mission, and strcture and individual differences
with respect to gender, position, status, background, interest, beliefs, and values determine
the interpretation and Implementation of “participative leadership.”  Theorists and
practitioners must consider these factors whey they study and attempt to implement

participative leadership.
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AMAUN 3 1989 Data For Decisions in Developing Education Systems:
An Analysis of A Computer-Based Education Management Information

System in the Arab Republic of Egypt
Guply  Cassidy, Thomas James, Jr.
17N NI Davis, Russel

NUNINUNAYETINTA

1991 Anus 198 wiin
Abstract

This thesis focuses on efforts to develop a computer-based education management
information system {EMIS) in Egypt. A EMIS is a formally structured data collecton,
storage, retrieval, processing and dissemination system used to support the main activities

of eduational managers and decision makers.

This study begins with a discussion of information utilization in decision making and
a general review of computerbased information system developments. A set of criteria
that may be used to guide the evaluation, design, and development of improved EMIS is
identified through a review of related research. The indentified criteria are used to evaluate
a computer-based EMIS in Egypt. Several examples of specific ways in which the
information system in Egypt might be modified are outlined and demonstrated. A strategy
emphasizing the development of prototype systems and broad-based involvement in EMIS

design and development is suggested and discussed.

An examination of EMIS in Egypt revealed that past efforts to develop education
management information systems have been narrowly defined and dominated by

technicians and technical concerns. It is concluded that the most serious constraint to

EA 643
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EMIS development in Egypt at this time is a general lack of vision and a clearly perceived
utilityof what a computer-based EMIS and a serviceQoriented EMIS unit could contribute to

the improvement of educational administration, planning, research and decision making.

in conclusion it is argued that the success of efforts toimprove EMIS should be
measured not merely in terms of whteher the technical components of the system are put
in place, i.e., computers operational, a comprehensive database available, etc. The critical
success mesure should be the extent to which EMIS efforts contribute to the dialogue on
education issues in the helief that from increased dialogue will come beter decisions. The
objective of efforts to improve EMIS should be on the development of a process that will
lead simultaneously to improved technical components, improved planning and decision-

making processes, and increased dialogue on critical educations issues.

unAnde :  amenfiwusibjliaunweguiasirunszuudeyanidanig
Ansnrnuguuuresniamed (EMIS) ludsuneBEdd svuu EMIS Wdluszuunns
dinsaumulihudilaseaiadunans avasld Sonnduanlld dezinanald uax
uenuazssuui ieatiuayuiianssnfidnAty q weeuimsnafine wazdndndula
1
RNae

n‘l’a‘ v W a [ oo o y

nsAniGusustaniseflsensiddeyalunisifiadedinie  waznimy

o = ar ar & il v < -4 = Iy
mulaesia q IiRgeiuszuumsimundeyainiigiudeyslureniused  Ninwsiga
wikWAie lduuzuuamanislszdiu nseenuun usznsWauwszuy EMIS THRAdu
o Py P 1= JNE P N VY v . Y o v
FeseylfdaunisnumamenAdeiifosdan il fAnmenlineuuds  inousissylé

] 1 i

g ifedssifiussiy emis  PifRuguveenfiaseflulismatild 8
Fhatrmamumailufidmans | nisdsuudeyalugildesaclifunsdiuene

aanlinuandigluemddell  nsgnsreanaliuliniswmussuusiuuL uaznsdl

AN EIBE N9 1919 AINITRANWULILA SN TRRUNTZUL EMIS

nIRsageus Uy EMIS Tugtiusuandliviuan Tedaunenanuiuediuig

2 d‘ ar % 9 dl L ] a - tal 5 sﬁl - [ dy 24
waTasmunedanisdeoyaifiansAnm liilsz@vinmdean  Felienaesfnilld

<, v ' o w = ' @ o ] L ] 2/
il etiauay o uazaseudndnmaliadn 9 waznAllAITNNTANg 1 Tinendas aqy

324 EA 643



1idn deasaiaiminfgalumairunszuy EMIS lustilsfiRe nisasmideiemiuaznis
° 3 1 ! & q‘dﬁ - - i 2 o
el ldetnuandpvessrun EMIS  AlRuguuaenfamed  wdieeulii3nng
Aasaziinluiimsfadfudsemstdimisnisdne meaaunu 1539y usznnsitiade
danns
=l =i [ P ¢ o d‘ [

ag  AnsondesiuninFeasroinddaraspeiuneeiniiasiidgs EMIS
:’; 9 =4 [ oAl ' L8 = ! o o v
wu  AarsazlAtinnedallieausluzuetesflszneumamaiineesszuuddiiidiang
= [ ::r ! 2 = o o g o o a 4 ar
visn ity usRzfeaiinisdpANdnTaRd AR EMIS  avaunsa IRfLumaumA
4 d : ’ 4 d ya .
WAenAuFesain 9 nenmadnmnld lupnd@iendn aanmsldfinisaumuniuuin

]
1 T

£ 3 » v

U douardonlidaRulalifan anyamngesspmuneisuiazliul EMIS Hans
[l ' U 4

aragffinsiaunszuaunsiazin ilgmstfudgameiiasng 4 109 EMIS  HATat

Wan  doedfudaanienauen  uasnscuounisiadula  uazinunaununluizes

oo oA o N X

AAry 7 Renfunisdne1duandiy

&

APUT 4 Fa Information Management System for School
Superintendents

Busia  Philippo, John Robert, i

gransdftinen  Jackson, Greg

HUNINENRLENFTNEA

T 1991 aunu 185 uti

Abstract : This analytic study examines the implications of using a regional
information management network for the exchange of information and resources among
school superintendents. Current research in the field of educational administration, together
with existing Iiterature on the information and decision-making roles of managers, suggests

that there are numerous ways technclogy can assist school superintendents.

This study addressed not only the potential benefits that may be achieved through
the use of a regional information management network, but also the question of whether or
not the applied use of technology can increase the management capacity of school

superintendents. The primary esearch question investigated in this study is as follows: (1)
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Is the use of an information management network for school superintendents a reasonable

and practical approach to improving their information and decision-making roles ?

The reserach activities of this analytic study were carried out in three phases : (1)
define the information and decision-making roles of school superintendents; (2) design and
implement a technology-based information management system for use by school
superintendents; and (3) analyze the impact of the information management system on the
information and decision-making roles of school superintendents. The reserach and data
collection activities included ethnographic and  structured observations, — survey

questionnaires, personal interviews and case studies.

The study sample consisted of four school superintendents. To lirmit bias and error,
their selection was based upon variation in school district size, level of technology used in

the school district and personal ievel of comfort using a computer.

The analysis and conclusions from this stdudy were sensitive to the concem that
school effectiveness through improved management will not spontaneously occur just
because technology is introduced. The conclusions of this study document and substantiate
the effect an information management system had on the information and decision-making
roles of the school superintendents. This study highlighted three findings: (1) use of a
regional information management system improved the superintendents’ access to pertinent
and timely informaton; (2) availability of comparative data enhanced the superintendents’s
decision-making processes; (3) superintendents’ participation in the regional information
management system network enabled them to better understand and value the capacity of

an information management system.

tn summary, school superintendents will face many new challenges in the 1990’s
such as school-based management and school restructuring. They wil be held accountable
for not only how schools are managed but, increasignly, for how decisions are made. As
evidenced by this stuty, information management systems have the capacity to enhance the

schoo! superintendents’ information and decision-making roles.

326 EA 643



UNARES : ﬂ’ﬁﬁﬂ‘t‘ﬂL%ﬁLﬂ’ﬂzﬁﬁﬁﬁ»_j\‘iﬁli")’“m'i*]'l_lﬂ"lﬁ‘ﬂ’n’t‘l’ﬁLﬂ%ﬂﬂﬂﬂﬂﬁ?ﬁﬂﬂ’]?‘]’f’ﬂ
wallld i enisuanild sud ey auazninainisend 19 araanislsad o
(Superintendent) M3RAETlaqTilusLNIsUETININNTANN muejﬁuiﬂﬁmﬁmnimﬁﬁ
atflufedfeyaussununlunsitadadanmadane  avewsd  fuumna

wanalsznisdinmivelulatanisofiasdaadneaninisdne i

=5 -:’:J’:a [V o= [ r‘:‘ rar 2
nsdne i lfnenzudinesinan neesnalsslumiienaas ldiumannngld

< ] ar 2] 3 (% dl 74 & e al' | e =
wsathanisdanisdayatlsrdnia widufgadasiuaniuidn nmadiewalulatil
Uszena duuansnsaindaanuanisnaaagnmanisiaafey  moudessudmiu
& Al < s 1 N’J k2 ) " ar 24 o s 2 o sz/ =
nsidy Hewaldn 1) nsldwsednenisdanisdeyadmingnaanisiaFanriug

= = 9 el ed ] Q- ;%

wiRHARAEane  wazaxsnldmslaRidedls  Tunedadfudgaumuveesdmsaanis

traBuulundyasnnsanadndanng

fanssun1sidnrean1sAnell ganssinlusnuan 4 3 Awdaeiu Tud 0
= 9 Qo ar y di 3 3 = £
fenudeyanarunumlunidiadedinindielidemanistsdenlild 2 senwuy
waztihvensruunisdanistayaffivaluladiduiugwil e ds: lenlaonsad miy

2

grrranislanEey 30 Aweisdiansznuresssuunisdnanisteayaiildadeyaacn

vmresgnsnanislasdon  msduiuarmafususndeyaddnuiundasivieys

1T999/0950U0 N9AN9798TATAA5Y NN9BaNLLLUABLENN NIANATEN LaznItiANEA

Ve . = ¥y i P o o
naumiatirasnsAnEUseneulufsadnsaanislsEau 4 au Wameanis

- = YN 2 = =& ad ' =
Fespnuanauardedanataenld  n1neenNARU e LUILIATBUIANITANEN
o i = o . o )
szavreunAluladnld luannsdnen WATISTAUANNAL ATNALNE AL DAL L

panfamad Iud ety

nseeiuazasdannisdnmnil uFesndeuluanndnmias dentadiien
2 o =l - =l Y [ L% ,-:z : 1o ‘g - 4
foaiumniitss@vinmeedlsedou  dansdfudgnisdaniniuarlinadulsie
4 v ° = g 3 P <
Waigaustnisdienalulatd Ul unagdeesnisfne il fumsdnsenans
WAZHANTENLMAATUANSTULI8INTARN oY a hisiedeyauazunumlunig
nadadanisraslmmanialniuy  MeAuWLRAATY 3 dsznisaasnsAneil laun
1 mslsruunsdanisteyaifiunia fdawicadiudpignsaaniadnmaunm

9 & g Py ¥ e Py = = | = \
L‘Iﬂm‘llﬂuu@%m’mﬂ’]’a‘ ‘lﬂ@ﬂqﬂ'ﬂumﬂq 2) ﬂqTNT'ﬂHﬂ“LUL‘ﬂ\jLﬁﬂULWﬂU@ﬂqQLWﬂQWﬂ“ﬂQB

EA 643 327



ta. <l = o [ y 1 <2 = '
WndinANansnlumtadediniseesgmmameAne  uaz 3 nasRdoudonluy

wiradnansdnniateyatrewna  aaednmanidnedy iliwannasnsndila

uwarnaaiuAATeTULINdnnsdoys Thduatna

ar

nanlreasl  gRmansAnsnasfasdyiufaiiniannuislun o

1990 1w nsdansndlsaFauiiuiugiu  nsdnssuulasia¥eeadnsimildurlse

=i | 74 =8 ] [ =3 i ] ] o | 1=
Beu  gumansAnmashifeusidnluiidouguadn TraGeuldiinedanisivielsis

Le

o=l ] k73 ] 1 e oo o . ' <l 3
Wieals  wARzdasRansundy  dinasiadadanisldedalsdnsee  aannisAnEil
vlinudr  sruuniesdansdayaiidouadeddnlunisfisdnaonuaiunsalunisis

fumsudnansdteysdimiunisidadudsnisdmiugsanislndou

o o a |
A7AUN 5 19ad Involvement of School Principals in Educational

Decision-Making in the State of Qatar

C:{Lwid Al-Musleh, Ismail Abubaker
anangeidine O'Neil, William F.
NUVINENAL University of Southern California

<) Q 2
il 1988 YUY 664 YN

Abstract : This study sought to determine then compare and contrast the opinions
of selected Central Office Administrators and school principals with respect to the extent to
which principals should be involved in making educational decisions in the State of Qatar.
The study also sought to analyze the opinions of the respondents of each group named
above considering their sex, nationality, level of education, level of administrative position,

and years of experience in their current position.

A questionnaire, which was specially developed to bring about the objectives of the
study, was administered to 373 participants. A 78% total return was received. T-test and
one-way analysis of variance was used to analyze the collected data. The differences were
tested at .05 levelof significance.

The results and findings of the study were the basis for the follwing major

conclusions: (1) Participatory decision-making is an accepted means of making educational
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decisions in gatar. (2) Principals have a strong desire to be involved in making decisions. (3)
Central Office Administrators believe it is necessary to involve principals in decision-making.
{4) Central Office Administrators and principals think similarly with respect to the extent to
which pricipals should participate in making decisions. The mean scores of the opinions of
both groups indicated that: {(a) principals should have as equal degrees of influence as
Central Office Administratars on making developmental decisions; (b) principals should
exercise the major influence role in making implemental decisions. (5} Analysis of the
effects of the tested demographic factors upon the opinions of the respondents of each
group of the study indicated that: (a) sex, nationalitylevels of education, and levels of
administrative positions had no significant influence on the opinions of both groups; (b)
years of experience also did not have significant influence on the opinions of principals; (c)
years of experience had significant effects on the opinions of Central Office Administrators.
Generally, more experienced Central Office Administrators wanted more principal
involvement in making developmental decisions; (diyears of experience had no significant

effects on the opinions of Central Office Administrators concerning implemental decisons.

Concerning the findings and conclusions of the study, a number of practical
implications for gatari educational administration were drawn and certain suggestions for

further reserach studies were made.
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ANAUN 6 9RY The School Superintendent and Decision-Making

Survival and Moral
TN Harris, Susan Schwartz
el -
817ENLEN®N  Anderson, William P.
NUINTLNAL Columbia University Teachers College
1l 1988 @nwau 274 wth
Abstract : Decision- making is a key activity of the school superintendent. 1t is

alleged that as the scheol superintendent has expanded his sphere of decision-making to
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include interest groups, taxpayers, and other governmental agencies, his power and control
over decision-making and his professional discretion in this participatory democracy have

been seriously eroded.

This study attempts to establish the truth of fiction of the allegation. Twenty-five
interviews with school superintendents in which they select and describe ‘important’ or
‘critical” issues with which they have had to deal, examine superintendent decision-making,
not as one assumes it is, or should be, but as superintendents themselves tell it. From
the data itself, and from a review of related literature, this writer drew and developed six
power and control categories by which to compare the twenty-five case studies. Using the
qualitative research method of Grounded Theory, the writer proceeded through comparative

analysis and derivation of formal theory to the following conclusions.

Not in spirt of, but because of, the demographic, participatory method of decision-
making, the school superintendent uses today, he has greater power and control over
decision-making than his counterpart of yesteryear. His very ownership of issues, empathy
with all parties to the issues, his role in individual and group counseling, negotiations,
politics, and his anticipation and rehearsal of policy alternatives and their consequence make
him undisputed master of the decision-making process. His counterpart of yersteryear who
announced policy by edict could not survive in today’s climate of social and political

accountability.

This dissertation contains recommendations to superintendents for enhanced power
and contral over decision-making in a memographic, participatory environment. It also
contains reports of the twenty-five interviews presented in edited, anecdotal form to give
students of educational administration, and practitioners in the field, an opportunity to
examine real problems and opportunities and their corresponding solutions by actual

suprintendents in New York State as described by them in the early 1980’s.

In summary, this report finds that superintendent power and control has not

diminished, but has changed substantially toward a more political methodology.
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A1ALT 7 1389 Use of Decision-making Strategies by School District

Superintendents as Related to Operations Reserach

IGN Becker, Edward
a1ANSENUINE
UVIINENAEY Northern Arizona University

31887 A uou 221 Wi

Abstract :  This study investigated the status of Operations Reserach techriques
and other specific decision making strategies used by school district superintendents in the
state of Arizona. Specifically, answeres were sought to the extent of usage of operations
research and other decision making strategies particularly as to how these technigues and
strategies are perceived in regards to the degree of helpfulness and timeliness in three
stages of the decision making process. Aléo investigated was how these techniques and
strategies related to five key areas of educational administration, namely pupils, curriculum,

finance, staff and facilities.

Questionnaires and follow up telephone interviews were conducted 1o gather the
data. Results indicated a low rate of usage of operations research technigues and other
specific deciion making strategies. Outof 174 superintendents surveyed 12 reported using
some form of operations research and 11 reported use of other specific decision making

strategies. Seventy-five percent reported having no specific decision or planning strategy.

Those that used operations research or other specific strategies indicated that they
were moderately to very timely and helpful in all three stages of the decision making

process. the highest commonly used technigues were PERT and PPBS. The two most
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priority administrative areas where those techniques were applied were within the areas of

pupils and finance.

It is the contention of the study that the majority of superintendents surveyed take
a reactive approach to decision-making rather than a proactive posture which would
anticipate new situations and formulate viable alternatives by means of operations research
of other specific decision making strategies. Operations reserach techniques and other
specific decision making strategies appear to expand the rationality of the individual decision

making in the cases where it is applied.
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ATMAUY 8 L5BY The Factors that Influence ‘College Choice Decision-

Making’ As Perceived by the ‘Older Adult Undergraduate Studdent’

E{ sl Goldstein, Andrew Steven.
8719 TEALTNEN
WUNINLNAE Syracuse University

il 1998 4w 246 utin

Abstract : Researchers have explored the means by which higher education
institutions could not only plan and forecast enroliments more effectively, but also increase
their annual yield of applications. One way of achieving this ws to explore how students
engaged in the process of examining their higher education options and the factors that

influenced the “college choice decision-making process.

Little research exists on this process for older adult undergraduate students (25
years of age and older), who currently constitute one-third of the overall undergraduage
student population. Current enrollment levels for these oider students are expected to
continue to comprise no less than one-third of the total hgier education enrollment. The
need for research on their college choice decision-making process appears to be of critical

importance to successful and effective undergraduate enrolliment management.

in order to gather descriptive data on the college choice decision-making process,
this study used Stimulated Recall and Sense-Making mothodologies. The interview was
used as the primary tool for data coliection. The procedures involved in data collection

facilitated the re-creation of the participants’ college choice decision-making process.
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Preliminary data were gathered through the use of focus groups. An interview
protocol was then created and pilot tested. Thirty-seven volunteer participants were

subsequently interviewed for the study using this protocol.

The college choice decision-making process for the older adult undergraduate
students in this study embodied two distinct decisions, (1) whether or not to attend college
— College Attendance, and (2) what college to attend — College Choice, a distinction not
reflected inductively identify thirty-five factors that the participants also concluded that the

College Attendande decision was generally the more important of the two decisions.

ar

unAnga :  fiAeldaumnussalinantunsdnmssiuganAnmaliiie
] o | <l } 3 ] =l a & A‘ é( ' :: | ar
winauEasnnansatneilisuGeuldedtefilss@ninmunnfisluintiu usdd
ql a ;7 ar 2 é’ = i @c e .:J < 90 o b -4 g ] ar
dinwugadaslfuniuindas  A3nisuilafiasinIddgalifdnansduwndn dn
= v L 4 v -~ , = -
AmnlddnluRsadesiunszuiunsesmaseuni@ansng ) lunsgaufneuazasd
Usznausing  PilEvEnase “nszusunindeniianisitadadanisliinends”

= VY . o o o o o pp
Nﬂﬁi"l"lﬂu’ﬂﬂm’mLﬂEJQﬂUﬂTZUQuﬂ’ITuﬁ’]M?UMﬂﬁﬂﬁ’l?:ﬂuﬂ?‘mm’lmwmﬂ’m

q
v

v ]
wndnudes @1y 25 TiiFananndni  fFeiBunnuszunn 18 sesinAne
wae  syAunssmzideuFouluilapiudwiudndnmgeangmanil 16Funtsaianda
] = ] -3. d’ [3 3| asr N = = e -:ilI =
P AzilinnduildellFes | arwswduiiasdesinisdideluFeansruaunanden
Wedndularamaneniu  UsingdnianudiduuindemslssauanudiSauay

AmiiLsEAvEN maasnsdanisdunsamzideudeuindnenssii Sy oy e

d; dl 3 1 a cll Qs <4 :ﬂ' oA ar v
wWwanaziiuday adsnwssaiuieafunszuiunIa@aniiensnasodenislu
nendy neANETlFEIENe Stimulated Recall uar Sense Making  iinnsldnns
& d; d; <4 tgll Ay [ 7 ‘:] 8/ ar
dunenl  Weluweiesliobulswsnigreudonudnllfesdasiuaeanszuaunis

.| 4#‘ oy o y
WAANIWANIFIHARAINT

9 d‘l‘, 8/ ?/ % 3 k2 1 -=; =i s
fogmilavAuiligniiusousanainnisldnguidudivang - Snnsdunisod
daldinsmrenundunenilinen uazlsinstiluneaaddiNensaegaumn
MunzaNnauude  dananades 37 AwdfunsdunienifediunisaaauaLin

danals

336 EA 643



ni:mumﬂﬁ@mLﬁ'amﬁﬁ@'siﬂzf\mﬂ?'luﬁwmﬁﬁﬁw%’uﬂfﬂﬁﬂmnﬁuﬁmnp
sifiitegannil dsznayhlénensdndlaludneoiisi 7 2 anweuz 1eun 1) azda
Anwldvnesouield  (College Attendancel uar 20 azidn@Anwsialiinendals
(College Choice) Asiilamauitlailéazoulfifuasilsznay 35 Usznsiidmauliagy
w BlunsinduladnGawlusefAnendadn Tanudidunivadedn avdendoui

Ineayle

ﬁﬁﬁuﬁ 9 I.a'a!'ad Total Quality Management in Higher Education
Perceptions of the Academic Officer of the Results of Implementing TQOM in

Their Eduation Institution

ﬁtw‘i\! Courtney, John Eric
217U Jacobs, Frederic
NWINDAL The American University

nl 1996  R1UIU 168 UL

Abstract :  Higher education institutions in the United States are facing major
challenges. From 1980 to 1992, costs have increased at twice the rate of inflation.
Government funding for public institutions has declined. Institutions are being forced to
offer significantly more financial aid to attract students. Students, governments and
businesses have increasingly questioning the quality and the value of higher education.
These challenges have served as the impetus for considering Total Quality Management,

TQM, in higher education

The results of TOM in higher education have been mixed. The lack of knowledge
in how to implement TOM is a primary reason it has not lived up to its potential. This
study gathered and analyzed data from higher education institutions which had implemented
TQM as of April 1994 to better understand the relationship between the implementation
approach (institution-wide vs. departmental) and the outcome of the TQM initiative. A mail
survey was sent during the Fall of 1994 to the Chief Academic Officers of 242 higher

education institutions.
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The results of the survey showed 41% of institutions (99) which responded used
TOM. Of these institutions, 61% implemented TOM using an institution-wide approach

while 39% used a departmental approach.

Institutions which implemented TOM with an institution-wide approach reported
significantly more benefits, less problems and dramatically higher levels of success as

compared to institutions which used a departmental approach.

This research adds significantly to the Literature on successfully implementing TQM
in higher education. It informs on the cuarrent trends of TQM implementation in higher
education and also reports on emerging patterns which  will be helpful in guiding future

policy and decision-making for institutions considering a TQM initiative.
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A6u 10 1989 Teamfocus in Higher Education : An Assessment
of a Decision Support Center Facility and Leadership Practices in the Process

of Decision-Making in Special Education Setting

Husia Pierce, Marie-Therese

AT RUINEN

LUINLAY Gallaudet University

7 1996 ANWsL 269 Wi

Abstract : The use of computers to support group interactions and decision-

making quality has appreciably increased in recent years. A majority of the research has
been centered on experimental research into group decision support systems (GDSS) in
laboratory settings, and some field studies over a period of time. Developmental studies
with GDSS have promoted effectiveness, efficiency, and user acceptance in relatively
controlled developmental setting.  Very few studies have been focused on real-world
situations.  This study is @ 2 x 4 repeated measures with é counterbalanced design

methodology which assesses the usefulness and satisfaction of the GDSS in a real-world
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operational environment. The setting for this study was a university campus with an
elementary and secondary school on the same campus. The software used in this study
(TeamFocus) was provided by IBM and it was based on a GDSS model which had been
developed at the university of Arizona durign th 1980s. Resuits indicated that the systems
was perceived to be a valuable tool for group work, especially as a time saving visual
modality with a number of benefits including (1} inproved qualityof information sharing in a
non-threatening environment, (2) freedom of expression due to anonymity, and (3) improved
communication access for deaf and hearing participants alike in the sharing of the group

generated information.

In the time since the completion of this study, TeamFocus has been replaced by
Group SystemV, which contains a more advanced and complete toolkit. Recently Electronic
Meeting Support (EMS) has been used to refer to products like TeamFocus and Group
SytemV.
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&Fuf 11 1389 Executive Leadership and Political Decision-
Making: A Case Study of the Development and Evaluation of the Community

College Sytem in the Commenwealth of Massachusetts.

AR Mullen, James Hayes
B1AWENLTNHY  Wolf, Wiliam C. Jr.
WAL University of Massachusetts

il 1995  [7UIU 285 WU

Abstract :  Politics plays an inevitable and integral role in the development of
policy concerning higher education at the state level. Governors are fundamental to the
political process of statewide higher education policymaking. This study examines the role
which two governors played in the early development of community colleges in

Massachusetts between 1957 and 1962.

The purpose of this study is essentially two-fold. First, it seeks to tell a political
story about two governors of different. personalities, parties, and policy priorities. Focusing
on the common historical theme of community college development, this story presents
how the contexts of their times influenced the strategies and decisions of Foster Furcolo
(1957-1960} and John Volpe (1961-1962) and how, in turn, these two men shaped the
period in which they lived.

The second purpose of this study is to analyze specifically how Furcolo and Voipe
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