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Dealer system
Cost control
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Etc.
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Benefit/Beneficiary Matrix
Beneficiary

Benefits individual Fungﬁli?nal Qrganization
Efficiency Task Process Boundary
mechanization automation extension

Effectiveness - Work Functional Service

improvement enhancement enhancement
‘ Role Functionat Product
Transformation expansion redefinition innovation
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4. MAUN
Benefit / Beneficiary matrix Growth stage

Bottom ~ up approach Long - range planning

Business system planning (BSF) Mission

Competitive force Objective
Competitive strategies Operational planning
Critical success factor {(CSF) Policy

Enterprise analysis Procedure

Goal Rule
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Short - range planning
Stage analysis

Strategic business planning
Strategic planning
Strategic thrust

Strategy

. 3
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Tactic

Tactic planning

Time frame

Top —~ down approach
Value chain model

Value system
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