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Control /| -
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Initiation -

{owest need for

management d?(\ a & &
™ @ L4
accountabitty  F° £ «é-é iy A Flexible Price Charge Back
Strategic, mature, proactive,
information Technology Prices set to influence resource
cansumetion and maximize benefits
at low tevels of management.

3 Standard Cost Charge Back
Turnaround, integration, coalescence.
Future costs are fixed to give users
more control in budgeting and tracking
DP expenses.

2 Average Cost Charge Back
Factory, control, coalescence. Prices
are based on past usage and costs
creating fluctuations beyond user
cortrol. User is charged "hard-money.”

1 Allocation Charge Back
Support, initiation, reactive, Prices are
set 1o educate high level users about
OP costs, “soft-money” charge.
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Charging Job description
(Conference call Job enrichment

Cost allocation Profit center

Cost center Quality assurance program
Cost efficiency Specialization

Cost spreading Training

G eneralization Video conference

Hirng Written commmumcation
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