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M3IIANIIFIFN (Proactive) HALIFISY (Reactive)

Top-down

Company

Executive Mgmt.

* Pazformance and capacity {nfomation
s provided to IS management
* 18 managemant Participates in top

_ activity erformance/
information capacity information manegemest planning; objectives,
Objectwes
plans, Pitns end dizectives sre forrmilated
Srllrcelﬁg:’rfgs (Mans inciude performance sad
Divtsion/ capacity IS Mgmt. capecity suthorzations and
Department Mgmt. authorizations)
i wsociatad costs.)
Implementation/ 1 .
inﬁplementqtion/ supervision Performance/ Middie mansgament fmplements
supervision capacity information  the plans {tnchuding sny eystam
* ‘ ' vupgades) and supervises,
Services . R
Staff Users ‘_____. Data Center DP servives zre provided to usem; .
4 capacity and performanca are based
Proactive IS Management on requirements of currest plan,
Bottom-up * With infomstion fro nuiddle managsment.
i nagement formulstes objectives,
Company Executive Mgmt, op 3 ‘ e
activity 5 plans snd dimctives.
intormation Budgets/ad hoe . :
1 resource request Beddle mansgerment inmpisments the
Objectives, pleas 1nd mparvises.
plans, . ,
—— directives S Ve DF services are provided to usem;
gmt,
Department Mgmt. capacity and performance sre bawed on
2 mquirements of previous levels
4
) tio
Implemen_tatlorr/ Probiems/ Capacity Iimplementation/ of oparations
supervision complaints fecommen- SUDEVISION  * Immedizte or panding capacity-related
‘ ‘ / dations + prodlers are brought to the attention
Services sgema:
Staff Users Data Center of I8 nusgemazt.
3 * I8 management seskts additionsl rescurces

Reactive IS Management

vis the adget cycls o1 ad hoc Paquests.
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FUNCTIONAL USE

Remain in Business
5. People Systems
Home Computers

Make Money
4. Megadecisions

3. Marketing, Distribution,

5 [ PReaching the
Consumer
4 Enhancing Exacutive
Decision Making
s A;ncing Products
and Services

MANAGEMENT FOCUS

Organizational Effectiveness

5. Restructuring of the
Industry

4. Restructuring of the
Organization

3. Growth and Increasae in

Above Customer Service Market Share
the Line -
Below
the Line | Save Money 2 i Operational Control
2. Financial, Manufacturing, Leveraging Investments 2. Asset Managemant
Services 1
1. Administrative - Reducing Gosts 1. Process Management
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Model) AagY) 4.5

Polentiai
Entrants

Threat of
new entrants

NS

Bargaining power
of suppliers

Suppliers ! /

Industry
Competitars

J

Rivalry among
existing fims

Bargaining power
of buyers

e —

Buyers

[N

Threat of

substitute products

or services

Substitutes
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5. AANN

Computer - integrated manufacturing (CIM)
Competitive analysis model
Electronic data interchange (EDI)
Electronic market

Fail - safe

Just — in — time (JIT)

Point ~ of ~ sale (POS) system
Proactive

Reactive

Strategic alliances

Value — added chain
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