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STATEMENT OF SCOPE AND OBJECTIVES : July l&1987

BETWEEN : Thomas Lopez, M.D., Inc.

AND : Systems Analysis, Inc.

THE PROJECT : OFFICE MANAGEMENT SYSTEM

PROJECT OBJECTIVE : 1. To define office procedure more clearly.

To simplify training of office

personal.

2. To improve cash flows.

3. To reduce office management cost.

4. To improve record keeping accuracy.

a. Billing or accounts receivable.

b. Patient recall.

c. Drug inventory

d. Payroll

KEY SELECTION CRITERIA

PROJECT SCROPE

PRELIMINARY IDEAS

THE FEASIBILITY STUDY

: Ease of use, availability of training

support,reliability,dependahility and cost.

: The cost of the project will not exceed

$20,000.

: A small business computer system. Improved

manual procedures.

: In order do investigate the potential for this

project more fully,a  feasibity study lasting

immediately LWO  weeks in suggested.
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The cost is study will not exceed $20,000 The

cost of the feasibility is included in the fact

scope, the other words it is part of the

project $20,000 limit
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6Xdldf~Plln&h&  Z(Case  Study)
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