[

o

CT 479

unn 3
=y v
MIATENNTAINIIZUY

( Preparing the System Proposal )
[y o d.y
Jailseasfvoannii
=< =] = /
1. AnEInemsesay Insans lumsaseszuy

2. MIneinaaeuunuaza ¥ eveanisadeszuy Iny

Y A - s '
3. ﬂ'lﬁla@ﬂﬁxﬂﬁlﬂifNﬂ'E‘]llW'Jm@ﬂla%ﬁ?uiﬂﬂ!ﬂﬁll

41



unin
- s < P Y oAy 3 a e o
myannztizviuniniufizdeufeadesdunisidenszuuaouinnes su
1 ¥ = Ao 4 o o
madendmlsunsusdin  lunsdiveansndutiunizdesde TusunsudmFagtuldoniy
o 3 ° ' @ A 1 a VA P
i utluagdoniiniug hiwfoudumsidenszuunTonouiunes lnomnwiz st woensiden
o o' ar o e =S 3 f‘!y o o s aw Y oa p=} dy
ABNRAADS WSZTAY UH 5o wumsy Nt TdsunsudrieguiuSindrnda@oudiuim
3 o o P = a w [} 1 [} as
W Suduiszdesliduiusnmiudiniss  wazduved llsunsudanisszuy
( Operating System )

JunsursImsidensruumIowas Tusunsuazdsingaanimi 3.1

Steps in Acquiring Computer

Hardware and Software

Inventory Computer

Hardware

l

Estimate Workloads

Evaluate Hardware Evauate §oitware

Choose the Vendor

Acquire the

Computer Equipmen:
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MNA 3.2 MIMMUAAMEN YU VD UATBINOUNAADT AMINZANNUIZUVNIUTUY

s ingasmaateyalummn

First Second thid

Computer Computer  Computer

1Equipment
a. CPU /type/manufacture/
model
b. Storage /type/manufacture/
model
c. INPUT /type/manufacture/
model

d. OUTPUT /type/manufacture/
model

e. COMMUNICATION /type/

manufacture/ model

2. Status
On order
Fully operational
In need of repair
In Storage

. Estimate age of Equipment

| W

. Projected Life

. Located

.3

6. Name of Individual
Responsible for equipment
Purchase

Maintenance
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MNA 3.2 (AB)

First Second thid

Computer Computer  Computer

7. Financial Agreement
Owned
Rented

L eased

mMsUsznamszeanunezfeanszi (Estimating Workloads)

VR - A D
MTzR0Aae 1UINMIIUANIRENTSULAS 09NAD N15UTLIMATT IUATE YR
- a = @ t o oa 4 Q P a = =
NUALADIRWTUMT TUMINANUINN IR EH STy U RS uIm YT uh

¥ . o oAd o - 4
pzaoan nantumrzanluszuuieiuwaznsznunazdsegiulueuiag

P = =1 o 3 o ar =13 Qs
A 3.3 wwdiumsfoudenTnaunuidesnszi lussunihgiunSounoudu
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i 3.3 WisufsuSnanuiimluszvuilagiusussuulnifissanaiun

Existing System

Manth I'f Summary of

T a s k

S‘i«,pmen‘h to ‘Jis‘l'r!-bu-\‘l'on Same.

ware houses
Method Manval Ca:n/a?‘er
Personnel Distribution Mawajer Com,puﬁ:r O,opr.:-i-or
Cost/hour $ /0.00

When and How

Dailfyi o .
Piles shlpprmj receipts
Lor each warehouge

Monthly:

Sun\manlze; d&" f@¢ofd$
using Calcylator and
Prepgares repoct

Shipments and wnites to
disik

mOn*h\‘f:
runs pregram that |
SUmMMmArizes and Prru-i';
fr,oorﬂ

T e

Human Time
Requirements

Dﬁ“{‘f D20 minutes
Mov\‘}klj © @ hoors

Da'\lu’ © 4 winutes

Mon#\ ly: 20 mwnutes
4

Computer Time
Reauirements

———

/U one

Dqklv © Y minutes
Mbh+l\,l1: 20 wiinutes
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1. ABNHAABIVMIALAN ( Micro Computer )
Yoy = d . .
2. HUADUWANADT ( Mini Computer )
o ¢ @ ' A aa oo v a ¢
3. Ao IReIIzaUlvnIaNHauSan sz UMY sIReNN NAD S

( Mainframe Computer )

" ¥
= 9 =Y o @ .M Vv Y 1
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2. STULINE® ( Leasing ) 13515751 lidsaniquinuunumuidmau
ar o o = a -ad‘:; kY] T I as T t
MITamszuURouR IR IFNUILUAEIAUITA 1. uaziuIIgRANITAITN LATTUNA
v = :::’ z::ﬂ ] m‘ [ [ ] ' dy by =)
annsdivesmIde uonvind luszriniisidieglutieamsndonds ez lufidwaly
c?: o ar a ool 4 1 ¥ =i a‘ 1
A1INTOLATOAITINTWANAT AnTaunilaziluvedddisi¥e vennanaidaiinaiiun
9 e -t n:' a 4? s t:' Aa a d 9} 9 [ = d' 9/
yfanNaldsAnatumMondsnl ansithuvewda e lumunsewdouszuumases v

 d
ar ar o = () o o LY a Y
el wardidonduainiigaauainuuruRerfumsszuudedndy

46 CT 479



3. LU ( Renting ) onivGSeunuafumldneudissdiussuuiunsdias ua
] cayd A -~ e o Ao oo q
UnngHszvviifuszuoiteylduniige Aumanavesmsd milvsimiveanioiney
° o 1 dy [ ¥ o =1 @ ! A o
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= ¥ a9t % = o 9 Qs
ﬂTWfﬂilﬂ%‘ﬂumﬁlﬂﬂﬂ‘ﬂﬂiﬂiuxu‘llﬂﬁﬂ@lﬂ"ﬁﬂ@ﬂﬂ')!ﬁﬂ‘iﬂ?ﬂ?‘ﬁﬂwﬂ

Purchase Lease Rental
Monthly payment $ 217 $400 $3x0
Monthly maintenance 50 50
Total anual cost 267 400 430
Cost after 6years $ 1602 $ 2400 $72580

=1 = v 3 ¥ ¥ =Y & 9 =
M 3.4 uaudaumlsnalunisdamneniumesnIndisnyg
MondsiiefIMuAnNAN YUY VURBNRUADTUAY WnANT I T UUA AR
S 9 a = = (Y e A o = 7ot 9 '
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NMIfABBNUTHNAWN LI DUA AT IIZANI AN Taninuaninaside 1T
1. anwemnsalunsquanazaivayudusz i oinouR unes
' 3
Falloaralsznouae lulil
A A 4 b o ' . .
UHEN mmvmmuqﬂmmmunnamq ( Full line of hardware )
-y o gt as Qs .
Namﬂmmuﬂmmw"lﬁiumiﬂamu { Quality products )
v [ @
Timssudsziu ( Warrantly )
2. anuannialumsguanageduayuudnvesdmlilsunsy
] b4
Fadinadisznovae 11
- 9/ v
ATdsunsulrnuasuniy { Complete software needs )
= 9/ w 3 Y
llsunsulraumuiangilssasdvoagnm

(Custom programming )

Tasfuseiu ( Warranuly )
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Total Hardware and Software Casts
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o 40, G
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Year

2 3 4 5 6 Total
costs 40.000 42.000 44.100 46,300 46.600 51,000
Muttiotier .a9 .80 71 .64 57 .51
Present
Value of 35,600 33.600 31.311 29,632 27,702 26,010 183.855
costs

Benefits 25.000 31.200 39,000 48.700 60.800  76.000

Multiplier .a9 .80 71 .64 57 .51

Present

Value of | 22.250 24,960 27,690 31,168 34.656 38.760 179,484
Benefits L/
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3. MIAATIBANIZUATIVTY (Cash Flow Analysis) MIIATIEHITHIUS
walSouiouyamise ldvesTennSsuieudumldooiiamuluTumsadaazuniny
ar ! = a‘naq::y = o 1 ' = - aw a
11nE10619989M5 TNTIEHITH Tunmd 3-8 wmulai lugsiaw (quater 3) WuuSEnsy

adisesumanimuniaslyl

Yearl Year?
Quatrer 1 Quatrer2 Quatrer3 Quatrer4d  Quatrerl]
tevenue 5,000 20,000 24.960 31,270 39,020
Software-
Development 10,000 5,000
Personnel 8,000 8,400 8,800 9,260 9,700
Training 3,000 6,000
Equipment
Lease 4,000 4,000 4,000 4,000 4,000
Supplies 1,000 2,000 2,370 2,990 3,730
Maintenance 0 2,000 2,200 2,420 2,660
Total Costs 26,000 27,400 17,370 18,670 20,090
Cash Flow- -2 1.000 -7,400 7,590 12,600 i 8930
Cummulative
Cash Flow 21000  -28400 -20,810 -8,210 10.720
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(Cash flow analysis for the computerized mail address system)
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year
! 2 3 4 5 6 Tota

costs 40,000 42,000 44,100 46,300 48,600 51,000 272,000

Benefits 25,000 31,200 39,000 48,700 60,800 76,000 280,700
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year
l 2 3 4 5 6 Total

Costs 40,000 42,000 44,100 46,300 48.600 51,000
Multiplier 89 80 71 6 57 51
present
value of
costs 35,600 33,600 31.3 11 29,632 27.702 26,010 183,855
Benefits 25,000 3 1,200 39,000 48,700 60,800 76,000 280,700
Multiplier .89 80 1 .64 57 Sl
present
vaue of
Benefits 22.250 24960 27,690 31,168 34,656 38,760 179,484
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3. tangible {18 intangible benefits anzls
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1 o S o [ . .o
T Wans iz lae S minannseuasesy ( cash flow anakysis)

Month

July  August September October November

REVENUE 35,000 36,000 42,000 48,000 57,000
COSTS

Office Remodelling 25,000 8,000
Salaries 1 1,000 12,000 13,300 14,600 16,000
Training 6,000 6,000
Equipment {lcase 8,000 8.480 9,000 9,540 10,110
Supplies 3,000 3,150 3,300 3.460 3.630
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Years Costs Benefits
1 $ 33,000 $ 21,000
2 34,600 26,200
3 36,300 32,700
4 38,100 10,800
h) 10,000 5 1,000
6 -12.000 63.700
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