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~IJ~lU~l'?lWl?lh~X~ClWll  (Working Group) QZ~XflFJ¶J~Xl~U  3 fliU  ;O

1. P?4?4'&l~'fl9~fll~  (Project Leader)

2. 6$1”1M¶?l?i6VlFl~Fl  (Technician)

3.$hm&l2nu'
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Modulator : I?Xdl Inspection Team

Author : $i& Modulator

Technician : r$6Sualfl~h@il~q
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1. llfWVhhl ( Gantt Chart )

System Analysis

System Design

Construction

Implementation

276 CT 479



LI II !, I! I: ,I, I,,, I ;// 1, 1

1 2 3 4 5 6 7 8 9 1011i2131415ib17181920212223

A weeks

hEY

A Current Week

277



1 - 2 scarp side 1 5 - 8 side 4scrap

2 - 3 scarp side 2 6 8 paint side 3

2 - 4 paint side 1 7 - 9 razor side 2

1 -2 scarp side 3 8 - 10 paint side  4

1 -2 parnt side 2 9 - 10 razor side 3

1 -2 razor side 1 IO-11 razorsIde

Dummy activltles

3-4

5-6

6-7

8-9

278 CT 479



1 I I I I I I I I
2 4 6 8 IO 1 2 14 1 6

CT 479 279



Activity Predecessor Du ra t i on  ,

A Cor?duct  In!erwews
B Adininister  Questlonnalres
C Read Company Reports
D Analyze Data Flow
E introduce Prototype
F Observe Reactions to Prototype
G Perform Cost’Beneflt  Analysis
H Prepare Proposal
I Present Proposal

None
A
None
8.  C
B.  c
E
D
G
H
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