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STRATEGIC PLANNING SYSTEMS

Strategic

a n d Economic Manpower

operating forecasting planning

IpI

MANAGEMENT CONTROL SYSTEMS

Mnnui’acturing

con1rol

. Purchasing

. Time  scrieh

planning

. Inventory control

. 1’1;1n  Loudmg

. Master  Productiorr

Scheduling

. Dcmand

For-ccasting

Marketing

control

. Product lntroduclion

. Advertising Sales

Promotion

. Saks managcmcnt

. Product Rcquiremcnts

planning

. Sales t~.rrcasting  and

analysis

. Market research

Financial

control

. Pricing and

prol’itability

. Portfolio analysis

. Capital investment

analysis

. Capital rcquircment

forecastmg  and

planning

. Cash Requirements

torecasting

Salts  and

prolit

planning

Accouting

control

. Inventory

valuation

. Estimating

. Cost

analysis

. Budgeting

Standard

Costing
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OPERATIONAL SYSTEMS

-lr

Dislributmr

xntel

operation

Shipping

Jocurnent

xcpnrallon

Vehicle

sctledullllg

Freight

-0u:in~  and

racking

;rcight bit1

-ally  and

mdit

Dislrlbution

planning

Finance Accounting Personnel

cast1

nanag

nent

l-ax  a,

OVW”

ICI11

portil

Aud-

ing

Billlug

lil  d

3CCOUlltS

rcceivabll

C’redil

Pay I-oil

Asset

Iccountin;

Accounts

payable

>WXal

ledge’

.h-llOUSC

educatior

.Govern-

men1

rcportint

.Employc

services

Wage  anl

salary

adminis-

Iratlon

Adminis-

tration

. Library

services

Stock-

Iolder s

relations
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~~luslry  Sepmcnt

‘ransportalion

:Ct:lil

‘rinting  and publishing

Basic Applications

Rate  calculation.

vehlclc  mainten;rncc.

cost analysis.

Accounting.

Patient  billing.

Inventory  accountinfi.

Hcal*,l  cxc  statistics.

Patient  hlstory.

Customer billing.

WCS andysls.

Accounting.

Inventory  reporling.

Circulation.

Classi f ied ads.

Accounting.

Payroll.
-
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INPUT
~.  - --.. -

Em~,loyee tune  ca rds  or o ther
records of time worked “1
attendance

1::’ -Payroll tnaster  (for
additional  payroll data
and file update)

-Labor analysis  summary
flle(for  previous  labor
data and file  update)

DATABASE

Payroll, paycheck, and dedilctlons
rczgtsters  tor control purposes

I’ayroll  checks and earnings
statements to employees

-Tax alld  other deductlow  reports
to malragement  employees, and
appropriate agem%

- f’ayroll  summary data for general
ledge1 system

ILabor  analysts reporls  f o r
rnarcqement  by department.
job.  pr”ject  etc

OUTPUT
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