
I .... 
'l.J 'Y1 'Y1 8 

(Industrials and Competitors) 

1 unT':i'l.h::n t~'l.Jll":in1l'V\1emTn1\ILLt-~U'Yl1\ln1":i<ilfl1<il £.J mJ1l:<il t~\1 L "ll1 h~\1 f(llTW 
q 

"lJ tl\1 tl <il f(1 VI n":i":i:IJ LL ~: n1 ":iLL "li\1-iJ 'U L ~ tl1l:: 'l'h 1 i U n n1":i <il fl1 <il"i'i1 <il 'U.tl £.J1 'U.~h LL 'VIlt\1 'V\1 tl 
q ~ ~ 

f(tl1 U:"ll tl\1 n1":iLL "li \1-iJ 'Uti ci1 \IL ":i L 'U. n1 ":i~n 'l!l-1 t1 <il f(1 'V\ n ":i":i:IJ LL~:: n1":i LL "li '1-iJ 'U. 1l: ~ th:: L ~ 'U. 
q 

~t~1ud' 
1. &ln'l!trn:"llt~\ln1":iLL"li\l-ilu 

2. U1liUrl1'VI'U<iln1":iL"Jl1~n1":iLL"li\l-iJ'U. 
~ 

3. n1":iLL"li'l-iru 1 Utl<ilf(1'VIn":i":i:IJ 
q 

5. ":i::uun1":i"li11nun1":iLL"li\l-ilu 

6. n1":i1h:LiiufiLL"li\l-ilu 
~ 

"-' I Q.oo 

1. ~m~m~'lle:J\IflT'Ht'7J\I'll" 

n1":iLL"li'l-iru1 U<ilfl1<il1l::ijt~ £.Jfii'1mi'u 3 &ln'l!trn::'VI1t~":iu LL'l.J'l.J ~ t1 1. ":iU LL'l.J'l.J~1Lu 
~ ~ ~ 

2. ":iULL'l.J1Ji1ilur)1 LLfl: 3. ":iULL'l.J'l.Jn1ln1":i 
~ ~ 

'lu LLuuri'11u Lilun1'lLL"li\l-liurY11u L -rlu J15<i1 fl:1JnuJ1 t-~ ~ 1ir 
~ 

BM 603 

q,., A""" d .c:t .:::::1 

n 1J f(f(:IJ'V\":ie:J f(L "lJ U1 

LU'U.n1":iLL"li\loll'U.il'U.~1"1fil<il L~ U1 n 'U.LL~ L ilullur)1 ~u~:<il":i1 

L-riu t~m1uLuu~ 
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il~itJ~n1'VIU.~n11L"ll1G(n11LL"ll.J"li[u.1u.rr~7h ;u::1.h::m1u~-·w 1. ~LGiU.eJ"ll1tJ 2. 
~ . q ~ 

~6fi'eJ 3. 1eJn1Gin11L-ir1~G'l1~LLG'l::eJeJn;u1n!fn:n~ 4. n11'Yl<ilLL'Ylu.~u.~1 5. 1::uun11i~ 
~ ' 

111'VIU1tl LLG'l:: 6. ~LL"ll.Jiu.1ueJ~Gil'VIn11~ 
~ q 

n11~\111rn1 "~LGiU.eJ"ll1 tJ" L ~ eJ~::~-:hiHJru'V\11 u.n11iJ eJw1~n~u~'l1eJ ~u~1 
~ . ~ " q 

1 ~nuL 11'VI1eJ 13-l Gi11111n~;u:: L \11\U1<il eJ1eJ.J ~uu.m.h--11 1 n11~\U11rn1 ~~~6fi'eJ" 11ii a1u.1\l 
~ 

f) rJ1 u.~ G'l1~ ~1 nueJ tJ f) rJ1-J1 1 iiT111 m "ll11~ 1 U.GiJlTW"lJ fl--1 ~"111 tJ (~ L UU.~1 L 11) f) rJ1\l1 1 
~ ~ 

n11.W;u11rn1 "1 eJ n1 Gin11L "li'1 ~ G'l1 ~ LLG'l:: ~ eJ n;u1 n <il G'l1<il" Lllu.n11~n ~1u1:: L~ ~"ll eJ\l 

m.JGi11T11 u.n11L -ir1~ G'l1~ Gi.JVI1eJ~1 ~G'l eJ<il\U1-tn11~\U::eJ e:Jn\U1n~G'l1~11ii m..IGi11TleJ r.h--111 
q ~ . q 

n11oW\111ru1 "n11'Yl<il LL 'YlU."ll eJ.J ~u.~1" L ~t<il-·hiin11'Yl<il LL 'Ylu~u.~1~1n'V11eJumJ ti1ii 
~ 

lfln1Gi'Yl~ LL 'Yl'U. 1~~1n n;u::r'h 1 ~n11~1L ii.u.in\ln11~ eJU."JJ1'11~11J1n n11~\U11lli1 "1!:1J1J 

n1 1i ~ 111 VI 'ii1 tJ" L ~ e:J\1:: <il':horieJ.J 'Y11...:JVI1e:JIT1 u n G'l1-J ~ii e:J rJ1 u.~ G'l1 <il Gi11!11rl 1e:J\lfu n11 
~ . ~ 

n1::~1tJ~U.~1'V11eJ 13-l LLG'l::n11~\U11ru,1 "~LLro.J"li'u 1u.eJ~Gi1'VIn11~" Ltlu.n11~n1!1-1~L uu~ 
~ q 

~1 LL"ll.J"Ji'u. 11£i1J1u. 1U.~1nUeJ m ~ tJ--111 LLG'l::0T111~ L"ll1lLL-n'l1~1nUeJ m oriu. l 1 

3. n1'ibb ~\J11'WI 1. 'W!eHPI ~1'VI n"i'i3J 
~ 

1l1'W 1 'VInl~L 11T111;u::fln~11 u.nT~itb::neJ1J1l1n;u MieJ ~n~rn::"ll e:J.Jn11LL"ll.Jiu. 
" q 

.. 
1. n111!-ln"ll1<i1Gi~1J1lli (Pure rv1onopoly) 

~ ~ 

2. ~"ll1tJUfltJ11tJ (Oligopoly) 
~ 

3. n11LL"ll.J"li'u.L.:n.J~n"ll1<il (Monppolistic Competitions) 
I a.,.. tr I 

4. n11LL"ll'11"1JU.Gi~1J1rn (Pure Competitions) 
~ . 

d I Q..ll I :, A'd I 'i.l 

sn--1 Gi1l1'W n11LL "lJ .J"llULL~ G'l::eJ U1--1n ~ l!-IG'l ~ e:Jn11 L "ll1<il G'l1~ 

ue:J tJ11 tJ n11;u:: L "li'1 ~11 u<il G'l1~ ;u:: ~ e:J--1 ii L~'4 'YlU.LLG'l::u T1 G'l1 n1~iiT11111 Gi11111n G(1 u.n11 
q q 

bb "ll\lanU.Gi~1J1rnn11\U::b "ll1~1 LlJ'U. 11..11~~1 tJ bi'Y-111::11 GiJl1'W b~1lii~ LL"ll.JanU.LU u.-;11u. 1U.~1 n 
~ ~ 

c:;' .:f 1 "" I : I Q..ot ~ d I I Q..oo ' 

bb G'l:: GiJl1'W <il G'l1~ n b eJ eJ <il f.l n11b "111 <il G'l1 <il Gi1UT1l11LL "ll\l"ll'U.b "lr\ll!-1 n"ll1 <il\U !::IJ Tl LL "ll--1"11 U VI G'l1 tJ11 tJ 
~ ~ 

LL <il ;u:: 1!-1 n"ll1 ~ 1 u LL~ ~11 Gi1 ~1 1n 3-l\11 u ir'l ~1 uLLU.J ~ "l1 <il ~ ~ eJ\l n111~ L "liu 1 u 1l1n ';) 
~ q q 
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Q 6" I I 

4. fl11'JL~11~'VHUL1J\I 
CIJ 

1 Un1"ji Lfl"j1::~fi LL"li-1oUW1:1::i:h.h::L~U.~1~ru~ el Ltlii' 
'U .. 

A ~ ft I I Q,; 

1. n1"j1bfl"j1::VInGH..I'Yl1i"llel-1f!LL"li-1"11U. 
q 'U 

2. n1"ji Lfl"j1::~l ~lflU"j::~-1~"11 el-1 ~ LL"li-1oUU. 
q 'U 

4. n1"ji Lfl"j1::~ ~n 1Yrn::n1"j hi' <11 eJl..l"ll e1-1~ u"ll-1.U u. 
'U 

1. fl11lb~11~oMmHJ'YHf1le:J\I~Lb1i\1'2J"W. ~::"lhr.J 1i-rl1fl1"j~~::fiTVIU<11Yii'I'Yl1-1 
~ CIJ 'U 

Vl~eJLL U.1'Yl1-11 un1"jri1VIU<il n ~ r.J'Yl-IT'L'rl e1 1 "15L u.n1"j~ e1 ~ L "ll'u. ~ LL "li-11 U<il ~1 <iJ"jn rJU.<ilL in~ 
~ 'U 'U 

~:: l-ni L fl11 ::~n -:~1 <11 n tl,-:: ~-:~ ~"11 e1-1 ~ LL "ll-1.U u.11 L tJ u. mh _, 1 "j L -rlu. ~ LL "ll-:~.U u.<il e1-1 n1"j L ~ 3J 
q 'U 'U 

rJ eJ<il"ll1 rJ L<il r.J"ll r.J1 r.J<il ~1<11 'ttl rJ-1 <11 ~1<11 ~1-:J~-:I'VIl<il L 11 e11~~:: 1 in11ri1V1U.<ill <11ntl1::~-:J~~ 
q 

~:: L ~3-J rJ eJ<il"ll1 rJ L<il r.J"ll m mnu~ n ~11 u.L "11 <11 n1-:1 L 'Yl'V'l3JV11Ufl1 
... 'U q 

Q 6' I l;;t 11"-' "" ~tl .. .J' 
3. fl111b~11::'Vi~~Del'W.~~Lb1J\11Jel\I~U1J\11J'W. n111bfi11::VI bU. 1::b<ilU.U.L11 

~ ~ CIJ 

~13J11n~::~~11rn 1 1<111 u VI ~1 u 'J 1hi u 1l-i11~:: L tluL~eJ-:1"11 e1-:1 f! rnn1 'V'l~u.~1 fi113J ii 
q 

' ' 4~ Q Q. q,., d ""'""d I 1 

"15eH~rJ-:1 fi113J"l51U1tu L-:IU 'Ylll. fl nl.fl1'V'l"ll el-:I'V'lU.n-:11U. Lb~:: eJU. ') tl1 L 111tl-:l~<il elel'U'll el-:lfl 
.. q ~ 'U q 'U 

LL"ll-:loU u.fi tJ eJ 3-J~:: 1 i!LUU.~ <11 b "Ji1n-:1 1<iJ ~1 U.~<il bb ii -:1"11 el-:1~ Lb "li-:JoUU.b 11n el1~~::VI ~ n L~ r.J-:1~~:: 
q q 'U 

L(:.l~ru bb~ n dju, 11.l1<ii'~ el1~~:: 1 irn11b "ll1~~<11 LL ii-:~"11 el-:1~ LL"ll-:loUU i-:~ i1 eJ U1-:1 n1ru ~ dJ uf 
.. q 'U 

i1-:1 1iiin11<il e1n J, LL~::~<il1-:J ') L "ll1 1tl~~<il~ LL-li-1~<11 L~ r.J1~~ LL "ll-:1 ~1i ru e1 ci1-:1 LU uf~-1~ii 
q q <lJ Ql 

e1 tJ Ltlu.n11~1tl~~<11 LLii-:J~ Ltlu. 'IK1 h~1iru"11 e1-:1 n ~umf J u.~eJ fl11m tluLu ufl 'Yl u~ Ltlu. 
'U q .. q 

f!113Jf11f!fliJh"ll eJ-:JfiU. 1 'Yl rJLL~::vY1 hn 
'U 

1 u. n1 "j~ ~11m 1 L n rn~ ~1 ii L f!11 ::~ ~ <11 e:l e1 u. ~ <11 LL ii -:1"11 e1 -:1 ~ LL "ll-:~.U u. L "j1 rT-:~ 
q q 'U 

~13J11n~~11rn 1 Ln rn~"ll eJ-:1 ~1ULLU-:IVI~eJ~1U.fl1eJ-1<11~1<113J11"15i.!il 
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4. n11~h~11::~~n~ru.::n111ci~e:JU"lle:h'l~LL"ll.:~iu. n11L-ir1 h ii.:~ ~n~ru.::"ll e:J-:1 
'II 

n111 <11~ e:JU"ll e:J-:1~ n"ll.:~iw~::"lh tJ 1 ~L 11 L~i'm.JILLI!-I'U. 1e:J-:~1'un111<11~ e:JULctl ~1.:1~u1iJ ru'V\1"11 e:J-:1 
'II ~ 

~ LL"ll.:~iu. ~~u nmtJ11ci~ e:JlJ1'U.LL1.:~ ci m.Pil::~e:J-:~1 ~~11~1::~~1::1'.:~ Lilu vhf'!~ 
'II ~ q 

I Q,o, I Q..l 

5. "'ig::'lJ'lJfl1"'ii111fl'lJfl1''HLil\lil'" 

Lrl e:J L 111 ~~11 ~ ~1~ru nu n11 LL "ll~iu.1 'U.~ iil1~ LLGt1 n11~U1J ~'U. 'U. 'Yl1.:1<3i'1'U.n11 ., ' q 

"ll11uu11~~11~~1~ru L 'V'l11::11 Lllu. 'VI~nu~::nu.1 u.n11~~~1~n11L~~ e:Ju. i. ~1"11 e:J.:~~ LL"ll.:~ 
~ 'II 

iu. ~.:~~::L"li'lnu~ ~n~11 "fL "111fL 11 11J"lf'U.~'Yln~~" i.u" ct.:~J u.~.:~-;]1 Lllu.cie:J-\Irl1'VI'U.~1::uu 
'II 'II q 

n11"ll111 ~'U.~1 LU'U.1U'i1.:!~1-\li-\l ~-\l~<li'e:J-\I~::~Cil1::1-\11 'U.L~e:J-\In11"ll11 n~ e:J~11mln<li' e:J-\1 
'II 'II 

' . 
1 0 J:::l I 4 4 Cl-o' J:::i1 

LL~'U.tl1'VI1e:J~11 ~'U.1 L "lfe:J rl e:J"ll e:J-\1"11 e:J~ iil'Yl t:-11'U.~1 
'II 

6. fl1"'ithg::L3j'"~LL~\I,j'" 
cu 

n 1 1U 1:: dj 'U. ~ LL "ll-\1 ,) 'U. L ~ e:J U 1:: 1 t1 "'f u.1 'U. n 1 1 L ~ e:J n ~ bL "ll-\1 i 'U. ~ -\1 "il :: ci e:J -\1 e:J 1 i tJ 
'II 'II 

' ,::9 I q_, Ai tJ .d t.l t.J ca.,. 1 I 

n11f'!n'li1 1. ~ru.~1"lle:J-\Iiiln~1'V11e:J~11~~e:J{In11'Yliilnfl1~e:J-\In11 bLiil:: 2. n11~tilLLU-\Iniil~ 
q 'II 'II q 

n11~n 'li1 fl rn~1"11 e:J-\1 iil n ~1 'VI~e:J fl11 ~ <11 e:J-\1 n11~ iil n ~1 <11 e:J-\1 n11J 'U.L ilu.n11 
q 'II 'II 

i Lfl11::~n-\lfl ruin 'lint::~1-\l ') ~ iilfl~1<3i'e:J-\Ill11Lrl m1.Ji'tJ1JL fi tl1J1::Wi1-\l"ll e:J-\1~ LL"ll-\li'U.rllJ 
q 'II 'II 

' ' iCio A ~&.-' IllS I 1 Q; .d I: .... .., 

"11 e:J.:In~ n11 L 'V'l e:J~Cil Liil e:J n ~ bL"ll-\l"li'U. 'YlL 11~::Cil e:JI~Cil1 tJ 
'II :'IJ 

~1'U.fl11itil bLU-\In ~ ~~ LL"ll-\li'U.L ~ e:JU1:: 1 tl"lf'U.1 'U.fl11L ~ e:Jn~ LL "ll-\li'U. ~~::~ e:J ~ L -riu. 
q 'II 'II 'II 

n~m"Jl~ nii.,nu ~ e:J'U.bLe:J n ~~ 1n Gti1 LL!il:: i.n ~Cil1 
q q 

n iil tJ'YlTI'Yl1-\l n1 1~ iil1 Cil~~::ti.l ~11 "lf"il u.n11 n "ll.J-li u.~ e:J ci'VI iil1 t1 n iil tJ'Yln<ll1 t1 n u.n~~ 
q ' 'II q 

~::n~11~ e:J i.udLilu.niil r.mn~ L t!u.L ~.,rh~ iil1til uuuri1 ~.,~11 ~ ~.,~1:JJ11n ~11.Jn iil tJ'Yl1fl<i 
q q q 

1. n111"15niilr.mn~'ll.1~iil1Cil 
q 'II 

2. nTJ1"15niilr.mn~r11~-\l~iil1Cil 
q 'II 

3. n111"1Yniilr.mn~~1~~iil1~ 
q 'II 
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4. n111i'mw'Yl-fi~'L~1::!il~1~£lm.J 
~ 'll 

5. n111in~tJ'Yl-fic.rne:~tJ1u 1u!il~1~ 
~ 'll 

1. n111in~~ntfer\i1(;1~1~ ~::iiiTin11~a-1~rumJ 2 n1rn~e:~ 
" 'U .. 'll 

1) n111n'IY1G4"1ULLU-:J!i1~1~ 

2) n11~tl1tl!il~1!il11~ 

n111m~n G4"1ULLU-\l!il ~1~ "1~11n~::n1::rh 1~1~ t1 1. n11Li'-:~utl1::~1 rn 

'Yl1-:Jn11!il~1~ 2. n11LU~ t!ULLU~-:JVI1m~-~'U,1t:-J~!ilrl rn'V11'iX"e:J~fl &t e:J-:Jtl'l.Jn11LL "ll-:~"llu LL~:: 
3. n11W~11lli1flLL"ll-:J"llu 1~tJW~11lli1~~~e:JU~!iiLLii-:J~e:J-:JflLL"ll-:J"llu n11fh'VIU~ n~tJ'Yl-fi 

'll q q 'll q 

1u1tlLLUUn11h~~ n11hi!ile:J'l.J n11i-:~1u n11~tl1ti~1U!il~1~ 
'll ~ 

n11~tJ1tl!il~1~11~"1~11tl~::n1::'YhL~L~tJ 1. n11L~~n11Li' 2. n11llXiJ 

n111"15LV111 LL~:: 3. n11iJt:-JLi1V11J 
'll 

'l" """ ~ 1"' ... 0 "'tJ.J' 2. fl1'i L2ffl~~'YlfH..J'Yl1:o"(;l~1~ "1~11tl~:: "15n~ti'Yl1i!ile:J ~ U 
~ 'U ~ 

0 0 
A Q I 1 

1) L'We:JL'W~"1ULL'l.J-:J!il~1~ 
0 

A '1,.1 t.J ~ 

2) L'We:J"11-:Jfl11~L~~LL~-:J 

n11Li'n ~tJ'Yl-fiL yjm ~~G4"1ULLU-:J!i1~1~"1~11tl~:: 1"1! 1. n ~t1'Yl-fin11 h~~fi 
~ ~ 'll 

LL"ll-:~"llu 1~ tJ!ii1-:J L -rlu n111'JJ~rn1 LL~::n11G4--:1 L"~~n11~1t1 2. n ~ tJ'Yl-fin11~fl1e:JUfl ~~ 
~ ~ 

L"l!U n11LUU~t:-J~!ilrlnt'V11'iXiJfl11~VI~1nVI~1tll1Ji1~::LiJU~ ~U1~ n~u LL~::~U 6) 

'"'" "" 1"' ... .,r... 0 ... 3. n1'i L2fn~ ~'Ylfi ~(;11 aJ (;1~1~ n11 "15n ~ tJ'YlliLLuuu unn11!il ~1~~::mJU~1-:J 
~ 'U ~ 

.rnn "u1 t1 h 11Jn~~u L ow11::11111~ e:~-:~n11~~::lt11fl1VI1e:Jl'i'1i-:~nu Lfl1J-:~~u i-:~iun ~ 
'll 

t~nrr~1m-:~Ltlun11~ e:~m~ tJu 1i'-:~utl1::~1 rn~ue:~ t1 rh'VIU~11fl1~1ni1 
~ 

4. n1'l1in~ ~nfierL\11::(;1~1~!h:m n111i'n~tJ'Yl-fiL yje:J~~::VI~m~ tJ-:Jn11~e:J 
q 'U ~ 

G4-nuc.ru1!il~1~ 1~ mJ-:~ 1tl rT-:~!il~1~ rle:~ tJG4"1u 1~G4"1uwt!-:~ LL~n11~::n1::rh L -rlu tt u 1~~:: fJI e:~-:~ 
'll 'll q 

i1fl11~ L~tl1"15111 un11'Yi1 !il~1~ L ~tJ1"151qJ 1 uli11~U~1LL~::u~n11 u~::~u 6J LL~:: Ltlu 

!i1~1~~flLL"!l-:J"llU11ti~U L1J1'iXfl11~"U h 
'll 

s. n1'l1in~~ntfernewiu1u(;l~1~ iJmJV1~1tJn1rn~unn11!ii~1~~1Luu~ 
q '1.1 'll 

~::fJI e:J-:Jtl e:J tJ1U~1 n~aJu 1 U!i1~1~L~~ tl1U~~1llitle:J~~1tl~ e:J-:1 ~U~11~~1VI'd,-:J L U!i1~1~iJ 
iJruV11n~::li1Ltl~n11n e:~u~1 e:~ e:~n~1n!il ~1'il 

"' 'll 
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a 
~1tl13J 

1. 1 ttnT~~m3-1fiu"ll..l"llttrr:rr;J::~tn3-11 ttti~::L~tta:: i.~u1-1 aRu1 tJ 
'II 

2. tlTYh \tLU ttL 1i'1"1J e:J-11l'~n~"ll1 r.Jrt.J::'VIri~_, ~1 L ~~~tJ rhtt~~,.h~::iin~n~ 1~~ 
q 'II q 

LU'UflLL"li-'l"lltt flTIU1r.J 
'II 
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Five Forces Model 

.c::to ~ I Q..ol I ~ Q.,o 

n111 Lfl'j1::~ eJ CjJ ~1 ~ fi'j'l~ LL~:: fi11LL "11..:1"11 1-1."151 tJ ~11.\Jfi'lel tJ LL ~:: tJ n1:: <ll tJ fl11 ~ 
~ 

i'<ll L'tm 1 u.n11ri1~u.<ll n~ u·mfn11u"ll..:~-llu. J..:~ 1 u.1::<1l'ui1t:.J~Cj).n rn'Ylu~::,.~<lluui'~'Yl 
~ 

1u."li1..:~n-:h 10 iJ Model ~1iiLfl11::~aCj)~1~n,-1~LL~::n11LL"ll..:~-llu.~i.~1u 
~ . 

.::. G-oO Q..ol 1 Ill ='A , 4 11.1 

fi11~U.tJ~LL~::tJeJ~1tJnu.atJ1..:Jn11..:J"ll11..:J nfleJ F1ve Forces Model "lleJ-\1 Guru "ll'e:JfieJ-\1 

hn Micheal E.porter u,;..:~~~1i'Ylmtu Harvard 

u~11"1i1..:~~ t..:~t~dh!n ~<ll u~::uni"ll'1 n11'Y11..:1~1u.n ~ rmi~ ~1 tJfiU. i.JJ11t~:: L ilu. 
~ 

Gary Hamel LL,;..:J~~1i'Ylmtu London ~~e:J Henry Mint berg i.~L~u.mm1fl11~~<ll~ 

'Yi'1'Yl1tJ Five Forces Model 1<llmuvn:: H.AMEL n..:~nu~11 Five Forces Model i.JJ 

~1~11n e:1liu1 u a:: i.11 u.ufl~ar uiJt~t~uu. 
~ ~ 

'Yl11 -ct' u.L iJ u. n1,-ivnn ;it~11rnuu.1::tt1u i..:~fl ~a CjJ ~1~ n1,-~~ n11 wtX 1 Five 
~ 

Forces Model rJ'..:~ilfl11~ Classic LL~::'Il1~11"ll'1<llLU.n11iLfl11::~aCj)~1~n11~rY1i.u 
~ 

~1 nt~::i.JJ ~1 ~11tlU1~1L "111~ mh..:~ ~~tJ'lrun rJ'..:~il LL U.1~<lltl1.\J LL U.1~<ll"1h tJil<ll"lieJ..:Jl1.\J i.~ 
'II 

Cj)11tJ 1<ll~rJ..:J i.JJ1fi,-L~u.a Model 1 u.n11i Lfi11::~~Luuun11 a an~1'Yl<ll LL 'YlU. i.~ 
Five Forces Model i.~utJ..:~i1LLlh~il~'YlTI'W~~ain~n11LL"ll..:Jiu.1u. 5 i1 

th::n au~1 tJ 
A .- ovd' 

1. fi111Lfl11::~t:.J6J5eJ 
'II 

(Buyer) JJ..:~ i.tl~~1U.1tl~ eJ'leJ..:J"ll a..:~ ~6fia 
~ 'II 

A .-ov..t' 
fi111 Lfl11!:~t:.l6J5eJ 

'II 
(Supplier) JJ..:~i.tl~~1U.1tl~eJ,-eJ..:J"lleJ..:J Supplier 

~ 
2. 

3. n11iLfl11::~fiu"ll..:~iu.11tJL~l.i 
'II 

(New Entrants) 
,Q fj',Q 'LI . 4V 

4. fi111Lfi11!:~~U.fi1'Yl<llLL'YlU. (Substitution) u~::'YI1tJ~<ll 
~ 

5. n11i Lfl,.1::~~.n11::n1,-u"ll..:~-llu..n1 tJ 1 U.eJCj) ~1~n,-,-~ (Rivalry) 
~ 

L~eJU1Lm Five Forces Model ~1itJCj)~1<ll1f.ltJU.CjJLU.U1U.L'j1.1l1'W'Yith1n!Jt~: 
d:Ju.m.h..:~h~1ibfi,.1::~Y-~fa~ "J nu.L~tJ ... 
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ll! 

£09 L'\J8 vv~ 

n. 
LllL'tL:::~m t'~~XI-11 t'LfW ~ Lll~f1_tJ N~ rr.~t ~ MrlLt~:::t:m ~LUL'~ ~llLt~Lit1.'t1.~1lLI1 Ll1 Mt'~ ~ 

b n. . n. 
~~·tw ll~ll~~U lt1.LkH~ ~'tt t 11 L tblt1.L~~ :::~m lh~ tl;l_tJ ~ ~ ~ t':l L'¥! UL!l'ttl 't1.L~'t1.Q1'tt~ll ~ ~~LU!!L'_£1 

n. .,. ) b 

~Lll~f1,t'J ~11't1.~~~1l,111 t'tt 11 !!~!J~HU~1 (£vgz ,'P-U'tt t L~,CC11 ~'11,11 L1~1l~1.Uit1.L~Ih~ t'~lll~ 
b n. .,. 

rt~UJ lt1.L~ lh@ 11 L~ lt1.~ ~f1U:::1.U~t':lt'~ t'~ lh~~tJ'l~f1,t:IL'~ rr.~,~L'ttL~~ t L\(t ~!J~fl.~ld1fl.~Lil 
n. b 

'ttL~~U £ - Z ~t'tft.'ttt lh~1.fWilLt~:::~1111Lmlh~l1't1.~:::~u~~1t'~L~'tt~t'~ff.L~L~~~t'~llU. 
' ' ' 

b n. n. b 

'ttU 'tt~ ~~ ll Ll1 Ll1 Ml1 L tblt1.L~~ :::~11 lh ~t':l,t'J J1. t'tt~ U~ t':l :::~:p.lh~t'~ t'~ ~~::: ~L~'t1.~1.LUL'~ ~ 
n. .,. ... n. 

llLl~ L~U~~:::tLL!'tl. tfW ~!J~R1.1dW p1 11 t~'ttr:::mrr.'tt t ~!J~fl.~ld1:::tLL!f1~~~'tt~:::~ ll:Lih 
b n. 

~~t ll~ UL~fC~ ~,1-LU'tU Lll~f1:::~11 ~Lll~f1,t:l t'~ rr.~,1.LU!l~1.U~UM ll Llh ~1. ~ t'L~ ~ 
n. 

L~lh~t':lt':!Ufl.~f1 
~ 'CI' l"tt ""'tt "=" 

' n. 
~ ~~1.-U~rt:::~n L~'tt~ L~L1.~'t1.1t1.L~1.LU'tt t ~Lll~f1,t:l L'-~ff.L'-~1.~ ~1-LU~L'ti.L~ ~ t L!;A,'P-L~ lt1. 1L'-~ 

n. ~ b n. n. 
ULilL'-~~fUL 'ti.L~Il Lt~:::~11't1.UL'~'ttt1lf• t L'-~ ~~~t':l,t:l't1.Q11.LUUL~L'~t1 1 N~1 ~~t':l,t'J't1.Q1:::'t1.LL1~ 

' ' ' n. n. 
'11,11 ~ rl1~LU'tttl11-LI'CL~ ll Lt~llll1 @.Qgt':J't1,U L~U~'tt L~'tt~ L1.1h'ttt~U LlllLl~~ U 1 ~ Lll~f1t':l F''. I='' L\ ,f""' ..F "' .. I=' .... .. .. "' 

n. n. n. 
ULI1~~L~'t1.~11L1.1h~t':l,t:INHT.L~'tt~~tf1~'t1.11~f11~LU L'-~ (lS08 6U!LPl!MS) ~Lll~f1~ 

b b 

L'-~ ff.L~'tt~'t1.11 ~f11~LU't1. t 'ti.LA'tt~Ji. t L~ 'tt~ 1 ~L'-L~~'tt~L'-L~Uih11 ~L~'t1.~!!1l~~Uit1.L~Ih~ 
n. n. 

't1. t 11 L~:::~~11 lh~t':l~ ~~LU:::~n 11 L~l1 ~!L'ttl'ttl-~!!lh~t':l~:p.:::m ff.'tt t ~lllt1.L'-~Ih~t':l1.LUL'-~ L~ 
n. b 

f1~f111~ wpwLI'CI1@!L~'ttt't1.L~'ttf.p 11L1.:::~~1Hg,~UL~L'-~~ 1 ::rt::tUUtlt~U 
b 

Ut1m~u Lt.umm 
' ' "' 

b n. 
!!lJ'fl~ U'tt t ~Lll~f1~L'-~ ff.Nn~ ~!.LU~L'ttL~ L~~ L'tU1.L~~L'-~'ttrL'-~ 11 8!LU~1 L'-11~ 1 ~~'ttl¥! 

n. n. 
:::~11L~L1.f1_!-f'C@ 11 L'-@ ~ U_ttU LI'CfClJ>~ L~Ut'@~@ ~1-LUL\(t:::~@~~ 'tl.~'tt¥-1 N:! L'-Llf-'11.8 ~~~~ 
n. b n. b ~ b 

~ll~ UL'-@ rr.~~ 11 L1-f1l£':::1.rtL~ t'~ L'-L,.tT.'tl.@ ~prt~ 1)~'11,11 L11.L'-~ II.L~L1.L'-~1.LU fU~L~'ttQ1MLLl'tU ~ 

n. b n. "' b 
t' L1 L 'tU1.L~ M::~n L1.~'tttrt 11'ttlAt':l't1. rr 1'ttll ~ U'\1.t@.(lgt':J Ltll\t Itt L'tt.l!')tt. BUt It~ U 

IF "" "" f' rto 1,; ,f' ' ' ,f""- 7' -' I 
n. 

11 L~ lt1.U L~ lt1.U1.LU L'-@ lh lll.rl~ll U~Ll11-f1t':l L'-@ II..l:.LUL'-@ lh ll Lt~L'-G'tt~ f1@ lh 
F' ... ""F' .. "' ... 

n. n. n. 
L11.Lil L~ J1. t@ t* 1 ~@ ~ lh ~@ L~'tt~ L'ttl'fll,.tA '11.!-IL'-[T. 111LU!! L'-@ ~ L'- ~~ ~ t':l ~ L'-~ L'-@1.~ ~~LU 't1. t 

n. ' n. 
~L 'ttL~(!~ Lll~f1~Ji. t L\(t ULI'C'ttt 'ttL~(!prt~:1-~'t1.11ll1.1h~t':l~~:'tU II.'tl. t U_ttf1~ 'tt\J 1'tt~L'-M 11 fC1 

b b 

~L~L~:::~11~'t1.11 ll1.L'-@ II.MLLl'tU~~ 'tt,l1 1:::~11 ~l~LU '11,~11-LU'tt t Ut~:::~ llLt~@ t* 1 L11.G,~Il~ U 
b n. b 

't1.Q1UL~L'-@~ 1 ULrcn,tr.'tt@~'ttt'ttL~(!lJ'Il~U~Illl~f1~ L~ltttQL'_p.~tt.BUtlt~U 

Ja~ne :JO JaMod 6utute6Jee 

(Ja~ne) t!.U.H ~ : a~JO:f 
-l"'"' 



Force : 2 Supplier 

Bargaining Power of suppliers 

Suppliers Vl~n"lleJ.,~fi£.JU~ L"li'u ~::uudiuf LU~n !!i~!!i GhUlV1qjd~Jun1~ 

'1-tl L -iJ1~U ~1 W~1 n 1J1~'Yl LL1J ~-,1 iu~-, iJ ell 'U, 1 ~ l 'U, n1~!i\ fl~eJ-,1"1.1 fl -,1 er ~ ~ <il1 <il fl ~ 1J ~-, 
'II ~ 'II 

~1111~n ri1VIU<ill ~u~1ii~1f11 ~.,VI~eJ~l i.~LL~:: L ~lJVI~eJ~<ilfl rn1l1'W"ll eJ-,1 ~u~1 i.~ LL@i1 u 
~ ~ 

~1 U"ll eJ-,1 ellU 1~ @\ fl~eJ-,1"1.1 f'l-,1 er ~ ~ <ii~U~1U l uth:: L 'Ylf'l ~::ii el1UT~ l un1~@\ eJ~eJ-,1UeJ £.J LL~::~:: 
'1.1 

ri-, 1Xe1 u ~-, 1 u iJ ~ ~ u u L'd, e1-, ~1 noli eJ <il n ~-, LL ~:: '14' u ll:: iqj !l! 1 @11-,1 ".1 ~:: V\11-, 1h:: L 'Yl ftl 

-irf'l<iln~._,f'l-,fi'n~n1~~11~n (WTO) LL~::-iJeJ<iln~-,nT'l~1La'1eJ1Lsrr£.Ju (AFTA) ~~"iiln 

-ireJ<iln~._,~.,n~11'ti11 ~~eJ-,um~n111<il~n1~~3Jfl~eJ.,er~~<il1l1£.J 1uth::L 'Ylf'l1u.tJ 2543 LL~:: 
~ 'II 

,Y f'l ~ n'l4'u<i1111 WTO Yi11 ~tl ~:: L 'Yl f'IL 'Yl £.J ~ eJ-'1 £.J n L ~ n n1~U-'~ ~u 1i~u.~1U.~ ~~ <il 
'1.1 

n1u1u.th::mf'li-,u@i 1 11n~1flaJ 2543 ~~1U.3J1 ~.,iu1fl~-'la'f1-'leJ<ila'1VIn~~11£.J1'1.WU.~ 
~ 

u~::~U.~1U.~:: LU<il L a'1111 n,]u, 1 ~-'I-'!1U.1h::n f)1J~fl £.JU.~ a'1111~fl~~:: L~ eJn er ~~<ii~U.&11u. ~ 
'II 

~~a'<ill ~ rl1JGJ1 LeJ-'IvY-'1 l U.U~:: L 'Ylftl U~::@\1.,1U~::L 'Ylftl 
~ 

il~~u-u.iier~~<il~u.~1u.1 u.1h::L 'Ylf'lvY-'~V13J<il 6oo ~1u Luu.er~~<il~u.~1" ~1u 1 Vlru 
~ 'II 'II " 

th::111rn 10% ~1u.~n 90% ~::Liluer~~<i~~u.&t1u.'l1m~n~u-,ii~<ilrleJu.1u.L~eJ., 
'II ~ 

th::~'YlTIJl1'Wn11~~<il ~.,,rU.el1U1"iJ@\ fl~fl-'l"ll fl-'1 er-:5'<i1VIT"l<ilfl ~1J (Suppliers) U-'1 ~Ufl £.J 
'II ~ 

L ii.eJ-,~1nUqJV11LL~::,YeJ~1rl<illU.L~eJ-,1@\1.,1 ") ~-'ln~11,Y1-'!~U. 

Force : 3 n11L~13J11lfl\I~LL'li\l-:i1~L'Via..i (New Entrants) 
'U 

tl~:: L 'Ylf'IL 'Yl u iiiJ~-:5' u~ L ~ eJ ell u.1 u LL~:: a'UU a'U. u. n1~'14'~u.1 n1~~ ~ <il~fl £.JU.<i1L u. 
~ 

1l ijJll fl ell L srr £.J 'U, VI ~1 £.JU~:: n1~ ~-'I ~-'I~~ l ~1J1~'Yl LLti"lJ fl-'1 er ~~<ill U. tJ~:: L 'Yl f'l1 <i1 £.J LU 'Wl:: 
'II 'II 

1h::L 'Ylf'lrlh:Ju.1 ~nl~a'tl'Ua'U.U L'Yl £.J eJ rh-'1 L~lJ~ L ~ eJ 1~LUUf'!U.EJn ~1-'lnl~~~<il LL~:: 
Q,l q q qJ 

nT~<il~l<il u.eJn~1ndu.,iin~1lfln'Yl1"1JeJ-,1a'VI-r~m11'1n1i.~mi vJeJf<il ~ LalJ LL~::i.fl~a'L~eJf 
~ .... 

L~-'1 L V:u.~-'! ~n £.JJl1 'W"ll fl-'l<il ~l<ill Uth::L 'Yl f'l~-'1 L~L -iJ1111 ~-'I'YlU.~ ~<il~fl £.J U.~L yj eJ ~1VI'\.tl £.J l U. 
~ 

tJ~:: L 'Ylf'!LL~::~-, eJ fl n Lt]~1VI'I-tl £.J 1 U.Jl ijJllflU LL@\ nl"li'11~:: L f"ll11nVIU.13J L~£.J L ~ £.J~ ~1V1-r1J 
'1.1 

BM 603 145 



809 V\18 9v~ 

b ' 

~LA 1 ::~ ftt.~lt ~ l!H1CH.~ L'-~1tl.l€> f.'-~ IT.ti.IJ1 r3 L ')t kliL~l€> ~~LU L'-LLA L'-~,fl.!] LA_tt~rt::~ ~11 (1auue4::> 

uonnq!JJS!O OJ ssa:>:>y) ri1 LtU1.L~W ~.t. LU t'LIAt'lH~N1 LitH. LU "S 
I Q, ~ I IS=r fl"'& 

L'-~1tl.l€> f.'-@ IT.~LU~f1::~11 Ll~tl.~ 
"' " "' 

~ b ~ 

t.~tt t tL_tf ~~ 1N:Lt.~l€>~ 1 ~LI1~f1~ 1t t LlA.::~11 rtJI,.t.U lfl.L~ l€> ~tt, t Lit L,(l-1 ::~fC lf1. t fl L~l€> ~ t1 ~ ~U Lr3 
' ' ' 

.t.LUti.!J1 L'-~fC lf1. t ~ 1t ~~ttr3l1~!f. tft~ tl.r3 ~ft 1.t.Li(ltt t r;~::~lh_tf ::.t.N:Lt.~r3 t.~ ~ t tt~ lh~~LU LlA.: ~ 
~ ~ : 

~ L!1~f1~ tL rr;~ fl t.~ft~N:Ll€>L'-~L'-~L~tt~ttr3 ~ft1~LUtt t L'-fl~11t Lt.~L'-M. 11 L~L~!] ~L~tl.~tL!J1 

~ttr3l1.t.UL~L'-~1,1 1 (SJSO:J 6U!43J!MS) L~tt~ttril~j11.t.LUt\bril L~~b L~ ·v 
' ' b ~ 

~krt.t..t.Uifl.L~Ih~tl. t Li-N:Llf-1ll.t.LN:L~fC~ U~1r3L~~LUf1~ U::.t.ft~1tt LlA. 
~ b 

ULN:L'-~~tLLAL'-~.t.LUb'-~ flLIT..t.LUN:~~1L'-~.t.LU::I~11 L'ttlftffi1.t.LU Ltt~~::~11r1~~.t.LU ~ttr3l1~ 
~ b b 

f1~ u::.t.ftti.Lb'-1.'-~ 11.'-L~~ ~ !-J.t.LU tL,fl. 1 tLL~r3 L~ ~ tL t ULN:L'-k;! ~ ti.LAI.'-~tl.t1lf• t f.'-~ ~:~rt.t..t.U lfl.Lk;! l€>~ 

tttLN:Lff-1::~fCif1.tLA_tt~f1~W.t.Uttt (SJuawa~!nba}:l leJ!de::>) t\UN!t\~1 "£ 
b ~ 

lt~~Uifl.Lk;!lh~tt t rt~m L.t. tLlfob'-fl.11~ UL~l€>L~l€>.t.LUL'-LLAL'-f111ttt.~ 

L'-fl111t Lr3 Lfl M..t.LUtL t ULN:ttt. tLL~ttt1!f. t f.'-~~ ~k L'-L~ rt~::~ftlfl. t LN:Llf-1~ ~U Lflb'-~ (AliBAOl 

pueJg) L~ti.~L'-~ IT.L~tt~ L.t.l€>~ ~~U 1fN:Lt.~lll~1 ~ LI1~f1~1t t LlA. fl LIT..t.LUb'-~ lf1..t.LU~f1::~11 

L 'tUft !'f9 1 ~LU fl t.~L'-L!h U l€>11 It Lt.~ L'-L~~ L'-_£3 LA_tt~f1;:~ !h11,P- U L~ U ~tt, U Llttt lJ L'-L~ U l€>11 It Lt.~~ 1.'-~ 
~ ~ 

LA_tt~rt::~ !!>11 l€> ~t1 ~r;~ IT.L~tt~tL:!,tL'-~ l€>~t1.t.LU11. 1!-t Lltf.'-k;!tLlfo~ ~1 tL 1 ~LA 1L!b.t.LU!]~tl.r3l1.t.UL~ ... ... 
L'-~~1 (aJe!JU9J9:1:J!Q J:>npOJd) .t.LU~fT.::li!11L~tt~t'Bitt'L~UW111tLt~ ·z 

~klt.t..t.Uif1.~l€>G~L,(l-1ll.t.LN:Lk;!fC~ [, ftlfl.t r3L.t.l€>~t1~1tt L~L'-~L~ti.~L~L.t.lh~.t.LU-!~ 
~ 

r3 t.~ft lf1. t Lit Lffo 1:: ~~ tL lf-L'-fl. 11 ~~ 1 f1 ~ lh.t.LUtl.ij.t.LU.t.l€> Lit !f. t ll.t.Lit Lk;! 1t t L~L'-~ 1}: l€> L ti.IT.U L~ 

f1flWt1~k.t.LUL'-~ 1.'-~ L~ l€>~~tt,~;:~~11~ttr3l1~~ !htLLL'-.t.Lif1.~f1.t.LU L'tUftffi1 ti.L~b'-LLAr3 L~!l-t L~ 
~ 

tl.,fl. 1 tLLL'-tl. tP L~.t.LUU L~LN:L'-~~ 1f1r3~ft1~~ 1t"-t.~l€> ~1 L'-.£3,P- UL~U ~tt, tL}L'-~ ~tl.r3l1.t. ttt.~tt~ 
~ b 

l€> ~ t1 ~ f1lJ [,'-(2 .t.~ ~ ~ L ttL~ f.'-~ L~ l€> ~It t..t.f112>1 'ljt~ ::~ ~11~ttfll1~L'-~ IT.tt LA tL ~ 1t t LlA. ~ ~ 1 U Lit 

ttt. tL L~~'L..Ifl. t fl LIT.l2>~ fl L'-L~k;!:~11 l€> ~ t1.t.LUL~~~ ~ L'-~LA_tt~f1tl.:!,tb'-~ ti.LL'-1.'-.t. 11.'-L~k;! ~ !-J.t.LU::~11 
... 

~ b ~ b 

f1f111 ft.t.Ltl.~~.t.LUtl. t ULitttt. tLL~ti.LAL'-~ttt1!f.~b'-~ ~ LA_tt~rt::~ ~11 l€>~t1 ~~tl.flll.t.lt.t..t.U lfl.Lk;!l€>~ 

tttUL~I,'-~~1 (a1e:>g j.O S9!WOU0:>3) WLtl,itUL~Litt'@V.1W~It1.::.t.(t.t.LU ·~ 
' ' 

tL,fl. ,~~k tt,~, [,'-~1 

;: ~ ~ t ~ M. ~f.'-~ r3 ~ ,!L L'-Lfl ~ L.t. 1tt L,(ttL ttL L~ U [L '4~ lf1. U (t Lit Llf-1 ~LU 1.'- ~ ~ ~ (, fC lf1.1J>tL r3l1.t.L~ 



LL~::iifl113Ji3JoWU lfnu111 LlJUL 1 ~1\.b1\.b i-1ttU~-1LlJUnTn.nn ~~1 tJ 1 'VIlJ';l:: L-iJ1111~-r1-1 
"lit!-1'Y11-1n11~1VIU1 tJ~iifl11 11 ~1111~m1~ L fi tJ11 nu~1 tJ L ~ 111 u"li1-1 L 1 ~1e1'uiu 

';l1n L VI~~Ml-1n ~11-iJ1-1~WYh 1 ~n1~L-iJ1111"1J tl-1fi LL"lJ-1)~1tJ 1 VllJ~tl-1 1"J5L 1~1\.1,1\.b 
~ ~ 

~-1'V11n11u1~'Y11~ ~1111~r1 L "li1 hl ~um.l1 u h ~u11nfl LL~::ii~::uun1~u1VI1~LL~::~1 L ii.u~ 
~ ~ 

~ tJ t111';l:: ~1 111~n U tl-1rl\.b~1ULLU-1 ~ ~1~';11 n n1~L -iJ1111"1J tl-1fi LL "ll-1~1 tJ 1 VI3J1~ 
~ 

Force : 4 ~"~1'Yl~LL'Yl" (Substitution) 

1. 1::1J1Jt~"G'i"aJ1n~"t~e:h1-i'!u1&ULn::LeJn~" 

~::1J1J"lJU~-1)111~"15\.b"lltl-1'i'qj1J1~LL~::Ltln"15U L"JiU ~n l~tJ~1~lh::~1'Y11-1 ~n 
"' 

1111lh::~1'Y11-1"ll t!--1 Ltln"ll'U. L1m11~ ~n 1 W LL~:: 1 U.U';l';JUU. 1~LiJ~ 1 ~u1n1~1 WYh BTS Ld t1 
~ 

l'u ~ 5 nu. 11fl11 2542 ~" LUU'Y11--1 L~ a n'VIrt--1~1VI'i'u n11L~U'Y11--1~iifl1111~::~1nLL~:: 
~1~ L ~1 ~__,~ ~ 1 ~f11111~a"n1~6fia~n tJu~nn~1n~~1 tJ~u.~1'Yl~ LL'YluL VI ~1d'i.lJ111nn'll'a tJ 

~ 

tfA 

2. ~n1~1n~"~aJeJ~eJ" 

1 U1l11::L~1"Mqjn';Jinq~ a ci1--1 1 UU';l';JUU~-1~ ~ 1 ~ ~u1Lnfliin1~vh1~ru1 ... ~ ~ 

a ci1-11~::l1~~::1-11111n.:fiu LL~::L tlt~--1';11n~fl tJu~n a ~a--1ii~1fl1fl n n11 ~u11nfl~1u Vlrt-11';1:: 
~ ~ 

~u.:1J16fia1n tJu~na~a-11nu111n.:fiu ~-~~ ~ ~ 1 ~fl1111~e:J-Iln1~ 1 u ~n tJU~~ ~~~a an1111 VllJ 

. 
"' A 3. 1r11nn11eJ" ') 

'Y11-Il L ~an 1 un1~L~u Y11-11.h:: Ln 'Y1 ~uua n';l1 n ~::uu"l..U~-11 111 ~"ll'u u~:: 
~ntJu~ntl~tl-IILL~1 u1n1~LLfin~ ~fl~111~t!Lfl~tl-ll LL~::1n:IJm~aflBJ5~1u;)1-l! nU-IILU\.b~-11 
~ ~u11n "~1 u 1 u111 n L ~an 1 i L tla-11 ';11 n fl11 :IJ ~:: ~1 n ~1 ~ L ~1 LL ~:: ii fi11 i"ii1 m~ a 

'IJ 

LU1tJ1J L fi tJ1J nun1~6fi'a1n tJU~LL~1 iifi11 "JY"ii1 tJ~1 n11:1J1 n ~-1 ~--1 ~ ~ 1 ~f\1111 ~ tl-1 n1~ 
~ntJu~~~~-11~ 

Force 

BM 603 

(Intensity of Rivalry Among Existing Competitors) 

fl11:1J~U.LL~-Il"lltl-11~1l11::n1~LL"li--1"llufiawli1-ll~-ll 111';11nU';litJ~-Ild 
~ ~ 
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1. ~1U.1U.flLL"li~"llu. hl>EJq}~1'VIn1~3J (Number of Competitor) L itEJ~"'il1n 1 u. 
'II ~ 

EJ q} ~1 VI n 113.1 r.11 u. u u.~i:i ~1 u.1 u.~ tl1:: n EJ 'IJ n11V1 ~1 r.111 u Yi11 V: uc;i ~:: u1~'Yl ii n11 1 i 
~ 'II 

n ~ r.I'YlTin11~1 Lit U.~1U.LL~::n11q} ~1q}~'V\ ~1fl'V1~1 r.I1U LLUlJL ~ EJ1 Vl'iU.~T'll EJ~q}U."lJ1 rJ 1 Vll~ 
~ . 'II 

3J1n~ ~~ LL~::~13J11rl LL"li.,"Jlu.nufi LL"Ji~"Jlu.1 U.flq}~1VI n113JL~ 
~ 'II 1 

2. ~u.~11 u.EJq} ~1VI n113JL1lfi EJ uiii~113J LLq}nqh~nu 1::w:h., uCii ~::e:~~~n1111n"'il 
~ . ~ 

~EJ~ rn~:uu~VI1EJn111i~1U."ll EJ~1n uu.~tt~~1i~rn1l1Vl1 u.1::~u L~ r.11nu. 11::1i~rn~:uu~ 
~ . ~ ~ 

LL~::tl1:: 1 rJ"lru.1 i~EJ rJ 1n ~L~ r.l~ nu. 1~ rJ ~1'W> ~ LLq}n !ih~ rlU."'il:: LUU.L ~ r.l~ EJUn1rn~1U.1 rJ 
~ 

~11:1J~::~1n !i\1~ 6) i~J U.n11LL"Ji~"Jlu.1 U,EJq}~1'VIn113J~~fiEJU.-iJ1~1U.LL 1~~~11:: L U u.1 U.L~El~ 
~ ~ 

"lJ EJ~11~1 LL~::u'1n11VI ~~n11"ll1 u 

3. ~113JLLq}nCi11~'Y11~~U.~i1U"lJEJ-\lfiLL"li~1u.EJq}~1VIn11ll (Diversity of Rivals) 
... 'II ~ 

L iiEJ~"'i11n 1 U.EJq}~1VIn11ll mu.uu~"'il::1i~t:.J~q}~1iu11Irm11EJ rJ1 u.Ci11~tl1:: L 'Yl~~ LLq}n !il1~nu. 
~ 'II . 'II 

aani.tl t"Ziu. tl1::L'Y1~&1Ju tl1::L'Yl~Ln1VI~1~ LL~::tl1::L'Y1Wt'l1~uhtl "'il::1iu.1uu1u1u.n11 
q,/ ct ' q 

~1 L itu.~1u. 1~u.li11ll u~::dJ1V1111u~ LLq} m !il1~nu. i~Ju.1n~ ~t:.J~q} i1u1~'Yl ull a rJ1 u. 
'II 'II 

1h:: L 'Yl~&uu. "'il:: L uu.1 UL~e:J~ L'Yl~ 1 u.1~ ~~-rru.~~ rJ n111h::'VI ET~J1 ~u. LL~::n11'Vh~ 1u ., ~ 

~~ LL1~ ~ Elll L UU.~U. ~1U.1n~r.:Jt:.J~q}iiu1lffi LLll e:J rJ1 U.U1:: L 'Yl~'Yl1~ rJ htl11:: L uu.1 U.L~El~ 
'II 'II ~ 

~1111VI1'VI11 1eiei1ii1~itrJll LL~::~1111tl ~ El~rl rJ ~~·rh 1-wilin111 u.n11~1 Lit U.1l1n"'il LL~:: 
'II . ~ 

n ~ rJ'YlTI"ll El~ e:J~~n1LLq}n Ci11~rlU.~~ t!-1 ~ 1 Vt' ~1l11::n11LL"Ji~"Jlu.1 U.e:Jq}~1VI n11111U.LL 1~;ju, 
~ ~ ~ 

4. ll~fl1"lle:J~~U.'YlU.~~~ (Amount of Fixed Costs) 1u.e:Jq}~1VIn11llrJ1U.rJU.~ 
'II ~ ~ 

~t:.J~q}"'il:: ~a~ ii n11~~'Y1u.1 u.t~~a~i n1 atl~nrun11t:.J~!il 1q}n~u LL~:: L 'Y1 "1 u.1 ~ ~n11 
'II ~ ~ ~ 

~1u~ 3Jn11t:.J~q} ~~11::1i ~u.'Ylu.~~ ~~Ju.a~~n11i1n"'il"'ii::Vl r.11 rJ13Jt:.J~q} ~u~1 a an 1111 u. 
~ ~ 'II i ~ 

tl'1111 rn ~ 111n L ~a 1 v; ~u'Ylu.!il a VI th u~1 ~~ rh 1 Vt'tt!il ~::a~~ n1!il1~ t:.J~ q} ~u~1 a an 111 
~ 

~1u.1U.111n LL~::~a~n11"ll1rJ~U.~11 V1L~111n~~~ ~~e:J1"'iliin111iilin11<i1~11~1V11EJn11 
~ 

~~L~'1lln11"ll1m ~a 1 Vt'"!J1u 1 VIL~m111rn3.11ri~~~ 
~ 

************~************ 

"'il1n L daVI11 u.111~ ~u.1 n rhu L~l;J~ll e:J"I1VI1a LL~~~ 1 u.n11i~n11'Yl1-\lnTJq}&n~ 
tH.ll-\Jl;j 1::Ull1 3 U1::L~U. Vlfe:Jll1Vt'LV1q}t!.J~ : 

~ ~ 
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