
I 
.o:::ll 

1JVIVI 3 

(Market - Oriented Strategic Planning) 

1 u.nT~11-:JLL~u.n ~ tJ'Yli'Yl1-:J~~1~11::~ eJ-:~1i-:~ L ,Xu, ltl~ "~~1~" LUU.'VI ~n mJu~1 
q q '1.1 

~-:~d' L rte1~~1n~ ~1~ Lilu.~~'VI~n~~::n1'VIU.~nTrtl~u~n1-r'Y11-:Jn1-r~~1~ 1 u.n1-r~m~n 
q 

"" "' d .,¥ tJ V)tJ "' tJ a .., ' V)tJ.J' 
'V11"llaL"reJ'IU.~:: -r::nEJu ~ ~1£.J -r::L~U.'VI~n 'J ~El ~ u 

~ A • ' 

1. n1'r11-:JLLc.JU.n~tJ'Yl1i"liEl-:Jn"iln1-r (Corporate Strategic Planmng) 
q 

2. n1-r11-:1 LL~u.n ~ tl'YlTI"ll EJ-:~nt:l1!1i'rn11 (Business Strategic Planning) 
q q q 

3. n-r::u1U.fl1'r'Yl1-:Jn1-r~~1~ (Marketing Process) 

6' ... 
1. nT~11\Jtu.n-llmHJ'Ylil'7Jel\Jnvn1"i (Corporate Strategic Planning) 

q 

n1'r11-:J LL~u.n ~ tl'Yl TI"ll eN n~ n1'rLUU.n1-r1i-:~ L t!u.1 U.1l1'W'r111"11 el-:1 n~ n1-rvf-:~'V\ 11 ~ 
q q 

d,. d tl ... ' ,. 'VJ"'1 <!I .¥ 
sn-:~n~n1"r'VIU.-:J ') ~:: -r::nuu~1£.Jn~111i"rn~'VI~1tl ') n~11 ~~ u.n1WJn'l!t1n1"r11-:JLLc.Ju.u. 

q q q 

~::tl-r::n eJ1Jltl~1 t~tl-r:: L~u. ~'U.1 ~u. 1~~ EJltld 

1 . n1'rrl1 'VI U.~1l1'rn ~"ll eJ-:Jn11 n1'r 

Q I A A t{ 

2. n1-rn1'VIU.~'V\U. 1 tJli-rn~ L "lr'ln ~ tl'Ylli 
q q 

3. n1-r~~n1-r'Y1f-wmn-r 1 U.LL~~::'VI'l-i1 tJ1i-rn~ 
q 

1.1 flT'Hl1'Vi"!?l111 ~n;J'lleh1 n;J n1~ 1 U.fl1'rn1'VI U.~ 1l1'rn"il"ll eJ-:1 n"il n1'r"il::~ El-:1 

~"il1-rnni1"il~tJ~~1~ru~EJltld ... 

Q..oo A d .d I 0 A 

2. 'Yl"r'W mn-r"ll El-:1 n"iln1-r sn-:~11c.J ~~ eJn1-rn1'VIU.~1l1"rn"il 

3. ~.n1'WLL1~~eJ11~LUU.m.l 
'1.1 

4. l<ilbl1h::~--1~"1JeJ--1111~fl"il~"lf~H"ilU 
q 
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~ v~ o • 

~L~'U.el"lJ1£..1 LL~:::~"il~"il1~'U.1£..1 
'\J '\J 

1.2 fl11"fl1'VI\4,lPJ'VIli-J tlfi1"lhHif\l,fl&UJ'Ylfi LdaiinTHl1~'U.~1l11fl"il"lJ el'll fl"il nT~ 
~ ~ 

V~ .eSt. 0 1 AA ... .JA A:::t 1 

LL~1n 111 n'll"ll'U.~ aun1~ u~~u1 Uli1n"il L "11''11 n ~ U'Ylli sn'lln"iln11~11111n"il::: 1!Vt ~1 £..1~ u1 u 
q q 

li1n"il i.iu~::: 1 uu~~:::Vti.i 1 £.Jli1n"iln"il:::~a.,~"il11rn1 3j~~~1~ru ml 3 3j~i1 ur1u i.~uri 
q q .. '\J 

n~11~n~1 f1111l~eJ'Iln11""lleJ'Il~n~1LL~:::L'Ylfl 1 ut~~ 
q '\J '\J 

1.3 n1,-\llP'In11"'Yl-l-w tt1 n1 'l '"u<;ln::'VIlh u fi1"fl\l 1 'U.LL~ ~:::~'1-i 1 £.Jli1fl"il"il:::~ a'llii 
~ q 

n11i~ ~11L "111 i.tJ1 'U.LL~ ~:::VtU 1 Uli1fl"il ~'11n11i~ ~11'Ylf"v'l £..11 n1"il:::~ el'll~"il11nl.1 ~1'U.LLU'Il 
q 

~~1~LL~:::el~1"1n11L"il1ruL~1J 1@1 ~'11~13J11"nLLU'IlLUU 4 n~11 L~eln11"i~~11'Ylf"v'l£.J1n1 4 
.. q 

... ' 
L1un11 Star) 

2. VtU1Uli1fl"il~iie)@l11n11L"il1ruL~1J 1@1~'11 LL~:::ii~1'U.LLU'Il@l~1~~1 (Vt~el 
q .. '\J 

... ' 
L1un11 Cash cow) 

3. VtU1£.Jli1fl"il~ii5@l11n11Liil1ruL~1J 1@1~1 LL~:::ii~1'U.LLU'Il@l~1~~'11 (Vt~el 
q .. '\J 

... ' 
L1un11 Question mark) 

4. VtU1£.Jli1fl"il~iie)@l11n11Liil1ruL~1J 1@1~1 LL~:::ii~1'U.LLU'Il@l~1~~1 (Vt~el 
q .. 

... ' 
L1Un11 Dog) 

d "" !"I ""' ""'..J' 
6}5'11~11111"n L "lJ UULu'\.t1l1"v'l~'ll~'ll'U. 

Star 

i el@l11L~1J t!Ql~'ll 
'\J 

~., LL~::: ~1'U.LLU'Il CQl ~1!Ql ~'11 
'\J '\J 

.... 
eJCQ111 n11 

Llil1qJL~1J 1!Ql Cash Cow 

<il1 el!Ql11L~1J 1CQ1~1 

Question Mark 

el@l11L~1J 1@1~'11 
'\J 

' 
LL~::: ~1'U.LLU'Il @l fl1!Ql 1ih 

Dog 

' 
LL~:::~1ULLU'Il!Qlfl1!Ql<il1 

l I 
~----------------~-----------,,,--------

<il1 
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~ ~ <Q 'IJQ. ,:.! A <Q I I 

n1~~~~~~~~~u1n~~a~n~n1~~~~a~~~1~m1n~~~n~~a~n~n1~11au 
q 'IJ 

1 u.n~a.~ 1~ L ~~1::-·hrhn1~iirr~·~ mn~~~1n~ ~~~a~ 1-K~-r~r.nn~ 1 ~Ln~1.hdu"n'u:u1n 
q 

~~~ ~1n~n~n1~LL1l~~~n~ Luu.n ~a.~~1~ 'J ~~ n ~11i1~~u.fh ~a 1 iL tlu.Lm 1rn~ 1 u. n1~ 
q q q 

i~~u.h~~~n~~"il1 un1~~~ ~~~~-r~mn~ 1 ~Ln~th~~'Yllin1~~~ ~~ ~~niiLL u.1'Yl1~n1~ 
'IJ q 

1) VIU1U~1n~~ii5~11n1~L~1ruL~u 1~~~ LL~::iifi'1u.utl~~~1~~~ (Luu. 
q <II 'IJ 'IJ 

Star) nVI:lJ1 U~11 a.Jl1 LUU.~~n~~rhrh '1 ~'1~ ~~ ~~tf u. n11~~ ~~1'Ylf~ U1n1~~ LUU.L~a~~ 
q 'IJ 

~~~a~~~~11a.J11u5u.~u~u. 

2) Vl't.hU~1n~~ii5~11n11L~1ruL~1J L~~~LL~~ii~1U.LLU~~~1~~1 (LUU. 
q <II 'IJ 

Cash Cow) nVIaJ1U~11a.Jl11 U.a~~1VIn11a.JrJ~iin1~L~1J l~ LL~a1~ii~LL"ll~on'U.11 U~'U. ~ij 
q 'IJ 

~1U.LLU~~ ~1~ ~~VI1aii~ LL"lJ~on'U.LUU.~1U.1U.aJ1n~U.~1U.LLU~~ ~1~ LL~ ~::~1 U 1 n ~L~ u~nu. 
'IJ 'IJ 

VIU1 u~1n~inbtm~drr~ii1an1 ~~~~L~u 1~u~~rhrh '11'1~'1 u.au1~~ ~~tfu.n1~~~ ~11 
q 

'Ylf~ U1 n 1n ~a~ 1in11'W~1~~11h~ n a 1J L tJ rllJ tJ1 a.J1 mu a ~~1 tJ ~ L ~ 1J len~ a~ rf~ 
a en ~1VI n11a.~ a rJ1 u.1~~u 1~n1 a rJ1 u1~~u~~nii~11a.~Ltlu. 'ttl't~~~::rl:u L 'Yl'Ylf~mn1 LL~ 
q 'IJ 'IJ 'IJ q 

n1arJ1u.~::iu~1 n1~'Yla.~L 'Yl'Ylf~u1n1fh::rh '1~1~L~a.~~ 
'IJ q 

3) Vll-i. 1 u~1n~~ii e1en11n11L ~1ru L~u Ten~1 LL~::iifi'1u.utl~en ~1~ ~~ (Luu. 
q <II 'IJ 

Question mark) nVI a.l1 U~11:1Jl11 u.en ~1~ttuii LL U.1 hta.~~ en ~1 en '1~ iin1~L~1J Len mh~ 
l!1na.~1 u Ltluen~1~~~1u.n11L~1J 1ena.~1LL~1 LL~~rhi~ a rJ1 w1h~~a.~~1 Vl~au aen~1 u~ a~ 

'IJ 

a en ~1VI n11:1J '1~ L ~:IJ:IJ1n LL~ LU'U.VIU 1 U~1n~~n~ n1~ii ~1'U.LLU~ en ~1~ ~~ nu1J11 L ilu. 
q q 'IJ 

~111~~u1~a h L ~11d1~1n~~a~n~n1~rr~~1:1J1~n"n'u.~ 1~en~1en '1~ ~~tfu. n11fn1;-1 
q 

~1n~5nbtm~d~~~11~~~~en~11'Ylf~mn1L~a1nbl-1~n1u.1l1~~'1~Ltl~uud 
q 

4) Vlu 1mpn~~ii eren11n11L~'1qJ L~u 1~~1 LL~~ii ~1u.LLtl~~~1en~1 (L ilu. 

Dog) nVI:IJ1U~11lll1~1n~~a~n~n1~mJ1u.~n1U.~~L~~au~ n~11~e:J ii~Tt.ULU~en~1~ 
q 'IJ 

~~1 LL~~er en11n11L~u Ten~ a~ a~ ~1VI n~1:un ~1 ~~tfu.u a~~1 u u~~rh '11~ a~~1n ~ 
q q 

~~n~11~~ arJ1u.~.n1~~'1~u1~a h n1~~~11'Yl1~mn~~~'ttl1 u1111n"iln~::'t~ri a 1 ~L n~ 
'IJ 

th~ LU"ll'UV11a'1~~:1J~1 ~~tfu. m:u1mn11~~~1~'Ylf~U1n1~~~awir1~Uau 
q 

r~~ ~1tl n11ien ~11'Ylf~u1n1"il~~e:J~:IJ e:J~rJ~~11:1J LUU.LUL~~'ti1n"il~~ 
q q 

~1:1J11n~f1~Ua~~1ULL~~n1L1 L ~e:JLUU.LLU.1'Yl1~ 1 u.n11ien~11~f~mn~ 
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1) nT~L~U 1@1LL1JUL"li'11"li'U (Intensive Growth) 

2) nTH~U 1@1LL1J1J'j111 (Integrative Growth) 

3) n1,-L~1J 1@1LL1JU'VHnnvH:n£J (Diversification Growth) 

4) n1,-f'l~~u1~1i,-n';l 
q 

1) n1,-L~1J 1@1LL1JUL-iJ:JJ-iJU ';J::ihtJLL1J1J~fl~n1'jL~1J 1@1LUU 3 ~n:t~Hlb:: 
'IJ 

n. n1,-L';J1:;';J~@lf'l1~ (Market Penetration) LUU.n1,-L~U1@l~LUU 
@1 f'l1@1 L~ 11 LLf'l:: ~ ~ @lJl rn~ L~ :IJ ~~ fl1 i £Jn1,-16JJ ~ru, 1 LLf'l:: ~~ L '1'111 n1,-~1 £.1 L yj fln ,-:;~u, 

q 

' .f 
fl1111ii LLf'l:m:JJ1 rnn1'j6J1fl 

~. n1,-oW~U1@lf'l1~ (Market development) LUU.n1,-L~1J 1@11~£Jn1,-

1it.~~@ln rn~~1 L~:IJ LL<iloW~U1LUEJ~~f'l1~ hul ~ ';J1nL~:IJ L-riU LLU-1 L~ n~ Lfl £.1~1 £J 1 inu 

@lf'I1~L~n niin1,-oW~U1 i.tl~1£JEJ~@lf'I1~1£J~u ~1f1mh~"lltl1£Jt1'1"!11Ltl£1~~f'l1~<il1~ ~ 
q 

fl. n1,-oW~U1t.J~@lJl rn~ (Product Development) LUU.n1,-L~1J 1~ 

1@1 £Jn1,-1i'~~@ln rn~~.W~u11 ~!li.tl EJ~@la1~ L~11 Ltlun1,-L ~:JJt.J~@ln rn6l'l1 U@l f'l1~ L~ 11 

Ju.Lfl~ L "li"u £.11 ~WU1i,-,-:IJ~1~"!11 £J 1 u~ f'l1@1 f11fl1Jf111 t1'11111n';J:;oW~U1 £J1~WU ~ij 
Wf'lflflhll Lyjfl~1£J1U@lf'I1~L~11 
'IJ 

2) n11L~U 1@1LL1J1J'j1:1J LUU.n11L~u 1~1u 2 -Yi~'Yl1.J~1£Jnu~fl 1) n11 

1111 1u.LLU1~~ (Vertical Integration) 2) n1111111ULLU1UflU (Horizontal Integration) 

n1111111ULLlb~~';J:;LLtJ~cifl£JLUU 2 l1~'Yl1~~fl 1) i.tl"li'1~~u1 (Forward) LLf'I::Ltl-iJ1~ 
'VI~~ (Backward) n1,-1111Ltl"ll1.JW~t'1LUU.n11~tl1£J1i1Tl';J i.tl1 ul1~'Yl1-1~1U ~u1 L -riu n1 

q 

L ·ndJu 1,-~~1u.L 11n';j:~ £J1 £JLU'Yl1~"1i"fl~'Yl1~~~-;ij1'VIlb £J ~1un1111:JJi.tl"ll1~'VI~~';J:Ltlu 

n11"!1 £.11 £J1i1Tl';J i.tl1 u-Yi~'Yl1~'Yl1~~1U'VI ~" L"li"U tl1L 11LUU 1 ,-~~1'1-!.L 11rh:"ll £.11 tJLU 
q 

'Yl1.,'1~1u1<nn~u L"li"u Luuh""1u'Yi1i.in1fln n-;J:"!Immuu1i1rh1u~1UL1{tJ"i<n1 'VI~eJ 
q q 

'Yi11i1n-;JrJeJU 'VI ~.Jlumm"1fu, 11.J.J1U'Yi1 eJ1'V111i@l{ n111111 L ULLU 1UflU-;J:LiJUn11~ £.11 tl 
q 

1i1n';J i.tJ rJ.,'J1i1n-;J ~u ~ e1 ci1:u 1u L~ £JM1u L "li"u L 11 Luu h~"1u. 'Yi1 i.~n1e1nn L "111 i.tltfreJ'VI~eJ 
q q 'IJ 

1111n u1i1n';J 'Yi1 i. ~n,-fl n"ll fl~~ LL "ll~VI'1fl11 tJ~uL "ll1~1 tJnu 
q 'IJ 
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3) nTn~u LlilLLuuvunnvu:nu ~::d:JunTn~u Llil~e:J ~ue:Jm 'VIUe:J~1nnT:i 
'lJ 

L~U Llil LLUU L ,y :JJ"li'uu~:: LLUU':i1 :IJ ~\l~:: LlJU1i':ifh 1 'VI1i G) ~ L n lilituG\1\l ~1 n1i':in~ L~ :IJ~rl1 
q q 

L -rlu Lfl u'Y111i':in~ m'VI11th::L.n'Yl 'lin1e:Jn fiijn1':irl11i':in~"ll1 tJ'VIU\l ~e:J 'VI1milu1i':in~ 1 VI~ 
q q q 

~e:J1~tJ':i::uun1':it-J~Iil L~ :JJL~ L-riu L~:JJC-J~Iil':inn1::u::n:JJ1'YlTnHn\l 'VI1milu1i':in~~1 "15 
q 

L 'YlfiL u 1~ UGJ1\l lth~:JJ~ LUUe:J ~ 
'lJ 

4) n1':i~lil"lJU11il1i':in~ n1':ilh::n e:JU1i':in~~ LUUe:J ~ L~:IJ f)1~~::th:: ~unu 
q q 'lJ 

i1ru'VI1'Yl1-:J~1U1i':in~ '1~ ~-:~ttl 'ltl~n11ilil~u hT~11~~::~hL ilu1i1n~tt1 'ttl1 u~n'!Yru:: 1~ 
Ql q cu q 

LLGJ'Yl1-:Jwd.-:~~ L ilu 'ttl't~ ri e:Jun ~a n11~1il"ll u 11il"ll a\lli':in~ L ~ e:J L iJ u n11tli'uY1 rh 1 un11 
q 

LL"Jl\l"JlUGJfJlU n1':i~~"lJU1~"llfJ.J1i':in~nL~e:J~:: 1) ~lil~U'YlU1Un11U1'VI1':i\l1U LL~:: 2) L~e:J 
q q 

lile:Ju~ua-:~fi11:JJ~ a-:~n11"1J f.l.Jiil ~1~ 1 u.1::iu~ ~:JJ~ ~ 
q 

6' I ""' 

2. n1-:l"J1"LL~'l-tln~tJ'Yl.ti'lleh'Jn~3Jil':ln~ (Business Strategic Planning) 
~ ~ ~ 

'VI~\l~1n~n~n1':il~11\ln~tJ'Yl1Y"llf.l\ln~n1':iLLLf1 n~:::IJ1lLTI':i1::~ n.Jn1111\lLLC-JU. 
q 

"ll a.Jn ~:JJ1i':in~Gi1.J GJ ~a ~.n1 u 1<1lm1i~n1':i"ll a-:~n~n11 ~-:~n1111-1 LLC-J un ~ umr"ll e:J-:~n ~ :JJ 
q q 'lJ q q ... 

A 'i.l Q..o A QJ tJ' 1 A 

1i':in~~:~a~fl~e:J\lnu"lla-:Jn~n1':i "lJU.Iile:JU.n1111\lLLt-Ju.n~tJ'Yl1i"lle:J\ln~:JJ1i':in~ ~:: 
q q q q 

tl 
... ... .J' 

1::n au~1 u~-:~u. 

1. 

2. ""' .. n111Lfl':i1::'VI SWOT 

0 .. 

4. n1':in1'VIU.~n~tJ'Yl1i 
q 

5. n11rhvm~ 1tl1LLn':i:JJ'V11mLt-Ju.tl~u~n1':i 

6. n1':ittl'ttl1i 

7. n11tl1:dJut-J~ 

n11rhV1u~.n11n~"ll a-:~n ~:JJli':in~~::Li:Ju VI ~n"ll e:J\ln11i ~ n11 ~-:~1111n~"ll e:~\ln ~:JJ 
q q q 

li':ifl~~::ltJ rlt-1. L~ rlU111':ifl~"lJ e:J.Jn~ n11 i1 e:J ~1\l"lJ e:J\l111':ifl~"lJ fJ\l n~ n11 "o/J e:J.Jn1':i 1'\X 
q 

tl':i:"n"1"1mij~"ll.n1'V'l~" .n11n~"lle:J.Jn~:JJ1i':in~ (n1t-J~!il'tff'n1e:Jn) ~:Lilu "t-J~Iil'lff'n1an~ii 
q q q 

flrufi1L ~e:J 1'!X~"lJ111'WLLritl1:"1l"1"1fU" 
q q 
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nTr~hvrn:::~ SWOT (S = Strength, W = Weakness, 0 = Opportunity and 

T = Threat) ~1e:Jn~11eHh~'l1rt'ldJu. n11"lLvrn:::~~ll1"v'ILL1~~e:uJn1U'!.tfln 5ui.~'LLri 
LeJn1~LL~:::m..J~1"1"~ LL~:::n11"lL~1"1:::'1{~111WLL1~~mJll1U 1u. ell-!. l~LLrl ';l~elflULL~:::"il~ LLii'l 

q q q 

"lJ fl'llJ1-J''Yl L ~ fllL~1"1:::'1{ SWOT :1.11 L~LL~1fhb i.tJ ~n11"fh~u~ Lth~~1 U LL~:::n ~ U'Yllf 
'U q 

n11"n1~ u.~ L L11~:1J1 U"ll a'ln ~ :IJ1i1"ti"il -;J::::J.l'l L ,Z U."ll eJ'l~11 :IJ L ilu 1"tl1i1"1"~ 5u i.ilLLri 
q q q 'U 

ufl~"ll1U ~1ULLtl'l~~1~ LL~:::n1 L1"Lil u.~ ~n ~"~ LiJ1~~1 ui'ln ~11 LUU.-;J~~ ~n"ll fl'ln11" 
q 

'ii1L Uu.1i1"n-;J~a i.tJ 
q 

n11"rl1~U.~n~ U'Yl1r"llfl'l1i1"n-;J n-;J:::~a~-runu LU1~:1J1 U"ll eJ'l1i1"n-;J 1~ UW"il11"UI.1 rJ'l 
q q q 

fiLL "J.l'l"Jl'!.t 1 U.~ ~1~ L iJu.tJ11u. ~ ~ n ~'1-;J::: ~ eJ'l fl1 ft U n11"l L~1"1:::'1{ n ~ U'Yllf"ll eJ'l~ LL "li'liJ ULL~::: 
'U q 'U 

~111W LL1~ ~fl:IJJ-'1111 UUfln LL~:::111 U 1 U. 

n11"rl1~U.~ 1tl1"LLn1":1J~1mLt:·mtl~u@in11" Ld an1~U~ uc .. mn~~'YlTILL~1ih:::~1 
LL~n n1":::-;J1 u LUULLt:·mtl~u@in11"11-;J:::~ eJ'lth fl::: L1"LL~::: fl U1'1 L1" 1 wri1'1VIrt'l"ll fl'l1"::: u::: L 1 ~1 
~'1-;J::: 1 "1Y-ri1'1 L 1 ~1 1 ilL tlu. ~ ~ n u~::: LLU n cia miluLL~ ~:::-ri1'1 L 1 ~1 ti au e11 -;J-;J::: Liluori1'1 

1<i!1":1J1~VI1mL~~:::L~au 

n11U 1 1tJ1 i Ld f) 1~LLC.JU 1 tl1"LLn1"1l~1 f) LLC.JUtl ~u@\ n11"LL~1 n :IJ1n'l.ffu~ flU"lJ fl'l 

nTr'll1 11..!1 i ~'1-;J:::~ a'lmiu~11m·'l'~·a:IJ'Yl1.0~1u. 'Yl-rw m n1"LL~:::'Yl1'li11U."ll eJ'l t:fu1VI11" ~'1 
'U 

n11"n';J"llfl'l.ffu.<il awd'nfiia rh 1VIL~<i11~LLt-~u.1~:1J1n~~<il 
q 

n11"tl1"::: Liiu.t-~ ~ Ld att 1 i.tJ1 "1YLLft1n"il::: ~ eJ'lrh n11"1.l1"::: Liiut-~ ~ L<i! u L tl~u u L Yi uu 

1":::~11'1 LLC.JU.n ~ ~'YllfLL~::: LLC.J u.tJ ~u1in11"rlUC.J ~ L~~U1 i.1J1 "J5' cl1n11"U1 i.tJ1 "JYu~n ~1'l"il1 n 

LLC.JU.n-;J:::~ eJ'l~1 ~1 L V\<il L ~atJ-rutl1"'1 LLnL"ll~ a 11..! 
q q 

3. n,-~u-:n-t,nT'nn\1nT'i@la1~ (Marketing Process) 

1 u.n11"11'l LLt-~u 'Yl1'1 m1"<il ~~ <iJ-;J:::1..l1":::n flu i.tli11 u.ffu.~ au~ fl i.ud 

1. n11lLf11"1:::~1fln1~'Y11'ln11"<illil1~ 

2. n11rl1V\'!.t~<i1~1<i!Lth'V\:IJ1U 

3. n11"~~u.1ti1u.tl1":::~~n11"<i1~1<il 
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3.1 nT:i!:jL~11::::'VI'Tun1~'Y11\lnT~·Ifln1lfl 

1an1~Yl1-:Jn11~~1~ (Marketing Opportunities) LUU~1~i1f111JJ'VIJJ1£.J 
JJ1 n n"l1n11"111 £.J f\a LUU~1~ L tl'u 1 ~L ~u.ii..:~n11"1l1 £.J~ Lfl~-;)1 n 1a n1 ~ 1 u. YJ1-:~n11~ ~1~ 
u:::J u.ri au.~ L 11';l:::th:::JJ1 nui1U.fl".ia..:J~ ~1~~n';l n11';1::: i.~11J';J1 n 1a n1 ~J..:~'VIJJ~ 1 1-1.~~1 ~ 
fl';) n1".i';l:::~ a-:11h::: Liju, 1an1~L~mi au 1 U.n1".i1.h::: Liju, 1an1 ~Yl1-:Jn1".i<il G'l1<iltt rh n1".i1i".ifl';J 

q 

';!:::~ a..:~~..:~u!il Lu vn:::~".i-:1 Lm 11 tl'JJ 1 wli1..:11:::£.J:::L 1 ~1~ Li~Ju i.ui.~ L ~ an';ln11';1::: i.~~1JJ1".itl 
q 

~<il L<il1£.JJJn~ tJYJft UYJ1-:Jn1".i~~1~ i.~ m.h..:~il'l.J".i:::~YJR1l1W n11'l.J".i:::JJ1 rnn111 u. ".i::: r.J:::iu. 
q 

cia JJ i.~ C.J ~ n11 n11u".i::: JJ1 rn n111 u. 1::: £.J::: r.J11 L w11::: ~1 JJ11n1 -iL tJ u.u 1-1.1 'Yl1-:J1 u. n11 

~1L il. u.m".i 1 u.au.1r1~ L~Ltlu.a ci1..:1~ 

3.2 nTHh'VIUifllfln1~Li:J1'V13J1~ 

tr~<iln11Yl1-:Jn1".i~G'l1<il~1JJ1".itl1i.ffu.<ilau. 3 .ffu.<ile:m 1 u.nTn~an n~mJ a £.J~ 
'IJ q 

L1£.Jn11<il~1<ilLU1VIJJ1£.J (Target Markets) i..:~d 
0 0 d 4 Q...oo ~~~~ 0 

n. YJ1 n1".in1'VIU.<il11 £.J ~:::La £.J<il'VI".i a~ n 13-rn:::"ll a-:~ <il ~1<il YJ <il a-:~ n11';J:::YJ1<il ~1 <il 

~1'VIi'1J~U.f11"1l a-:1 L 11 i1atJ1..:1 L"li'U. 1i".ifl';l<ila..:Jn1".i'\.tl m~VJU.~<il11'n13-1 a1n1".iL~r.J1VJU. n 
q 'IJ 

';l:::ri1'VI U.<il11 rJ ~::: L~ £.J<il"ll a..:~<il ~1<il 1 <il mJ..:~ i.u rT..:~ tru11nf1~<il a-:~ n111'n ~1 en n11L~tJ1Vlu. 
q 'IJ 

"ll. 'Yi1 n11ri1 'VI U.<il <il f:l1 <ilL il1 'VI JJ1 rJ 1 <il rJ n1".iLL1i--:~ <il ~1 <il i..:~ n ~11 a an L tJ u 

~1u. GJ L ~a';l:::~<il11JJ L"li'1 Ltlu.n ~JJ L~ r.J1nll. ';11n<il1 a ci1..:1 m ~Vl'u~<il1Lffr.J1Vl'u. tru11.n fl~ 
q 'IJ 'IJ 

iJa1n11L~£.J1Vlu.~1JJ1".itl';J:::LLU..:JLUU.~1'U. G) l~LLri C.JL'VIniEI1r.J 40 u:fiui.u f1W1r.J'Yi1-:J1'U. 
'IJ "' q 

EJ1£.J 20- 39 tJ 1£.J1u.mr.J 12- 19 tJ tru11.nf1~au1u.Lila..:~LL~:::aci!il1-:~i~'VI1<il !ilEJ';J1ntfu 
q q q 'IJ 'IJ 'IJ 

un n1".i<ilf:l1<il ~13J11bl';l:::t.i1 ~1U.<il~1<il C.Jl 'VI nJ El1 £.J 40 tJ:fiu. i.u 113-lrllJ ~11-l.<il ~1<il~ mJ1 u. 
'IJ "' q 'IJ 

L!l a-:~ L-i11~1 £.JrlU.L ~ El LlJU.<il f:l1<il LiJ1'V\3J1 £.J"ll El-\lli".ifl';) El U1-\l i. ".in<il1JJUn n11<il f:l1<il ~1JJ1".ibl~ 
q 

';l:::ri1'VIU.<il<ilf:l1<ilLU1'VIJJ1£.J'VI~nLL~::1a..:JL<ilL<il£.JEI1';l';l::ri1VIU.<iltru~11lf1a1r.J 20 - 39 tJ dju, 
'IJ q 

n ~JJ LU1'VIJJ1 tJ".iEJ-:1 
q 

fl. ri1'VIU.<iln ~ £.JYJlYYJ1-:Jn1".i<ilf:l1<il~i1th:::~nR.n1w~ ~<il~';l::'Yi11 'IXL "ll1 ii..:~ 
q q 

<il f:l1<il LU1'VIJJ1 £.J~ L~ a nJJ1 1 u. YJ1-:~t11iu1i tru1'VI1".i';l:: 1 'IX r111mh~runu n ~JJ LU1VIJJ1 £.J'VI ~n 
~ 'U Ql q 

ri au.n ~JJ LU1'VIJJ1 tJ".iEJ..:J ~-:J';)::~..:~C.J ~!ileJ n11'Yi1n';ln".i".iJJYJ1-:Jn1".i<il G'l1<il 
q 
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3.3 nT"I..1GM\on~h,..u.h::«aJn1'l@ln1@'1 

~1UU':i::tUJn1':i~~1~~nci11:tJTU 'VI:JJ1£.Jn~ ~1LLU':i~1~ ') ~"il::U11111"1fi.u 
5~':i1~1u~v-~fl&inu ~..:!~1UU':i::~:tJn1':i~~1~"il::LLU..:!~1LLU':i~1..:! ') e:JflnL~'Ltlu 4 ~1LLU':i 

1 ' "" .J' 
'VI'lJ ') ~~'J,I, 

""' ,::::, Q,, fi' 
1. ~1U~~~lHW.'YI (Product) 

2. «il1U':i1fl1 (Price) 
""' Q.,, 0 I 

3. ~1Un1':i'.il~"il1'VIU1£.J (Place) 

4. «il1un1':i~~L~1:tJn1':i~~1<11 (Promotion) 
I nl ~ .:II I d Q.,, tl ~ Q,, ~ca.,. 
~1Uu':i::~:tJn1':i~~1~'VI':ie:J'.ii::L':i£.Jn11 4P's sn~~1LL ':i'Yl..:l 4 <Jnuunn1':i 

~ ~1~'.ii::Cil fl..:!'Yh n1':iW~UTh :tJnu LU L ~ fl~ fl1J~Ufl~fl11:JJ <il fl~ n1':i"ll fl..:! er u'1L1l fl 
'II 

' t.l A q, f( ~ Q.; A Q,, f( 4 A 

1. ~1u~~~1ln.t'YI (Product) n1':i'Yl"il::Y-l~U1~~(j)llfit'YI'VI':ie:JU':in1':i 

L ~ fl 1i Cjl';i~rlUfl11 :tJ c;l fl~ n1':i"lJ fl~ (j) ~1~ LiJ1'V\:tJ1 mf U 'oii::Cil e:l~ L~ f) n ~~ (j) Jl nl.srlLL~:; ~1 £.J 

~~(j)n rnsrl (jl ~ e:J ~'.ilu ,.tJ11~ (jl':i1 ~uf11 1l1"1fu::u':i':i"il 1lX(j)':i..:J(j)1 :tJf111 :JJC1l e:J~n1':i"ll e:J~(j) ~1~ 
'II q 

Lt]1'VI:JJ1 £.J rf~ifL vl fl 1lX n1':iW~U 1 ~1Ulh:: ~:JJ'Yl1..:1 n1':i<j] ~1~<111 L ii U L tJi,c;l ~:: ~1 n LL~::J1 £.J 

:flu LLaJl1~~~n rn'Vf'.ii::LUUL rl £.J..:!«il1uL&i £.J1"1J El~ ~1Utl':i::~:JJ'Yl1..:ln1':i(jl~1~ n (j)1 :tJ LL~ LUUi1 

tll ~ ru~ Un nl':i(j) ~1 ~'oil:: <il fl..:l'VI flu £.J n:fiu:tJ1oW "il1':inl. 1 L U'U.eJUci 1J LL ':in L Y-l':i1 ::"il:: LlJUi1 ~ 
"' 

~nf1'11~f111:tJ~uh:tJ1nn-:h~1UU':i::~:tJn1':i'i1~1~~1~u ') 
'II 

""' "'I A Q.,t f( Q,, I ""' 

2. ~1u ':i1fl1 (Price) LL:tJ11 ~ ~ <j]ll ni.'YI"il::t'lnv-~~u 1 fl £.J1~ t1 n (jl fl..:J(j)1 :tJ 
'II 'II 

dJ1'VI:tJ1 £.Jn1':i~~1~ n1':i1l~-;i1'VI'I-b£.J 1 u~n1u~ u~::n ~1~nn«ile:J~ n1':i~~L~1:tJn1':i(j)~1~ 
'II 

rm w1 fl..:! LL~ ni.lli.«il'VI :JJ1 £.Jfl11 :JJ'"Jl ~~(j]Jl rnsn"il::"1J1 £.JLC1l <j]1:JJLU1'VI :JJ1 £.J ~ ck..:~ i, i L Y-l':i1::':i1fl1 
'II 

Ltlui1n~ i.n~~1~ru~'.il::rh 1tX~nf11~u 1"il LL~:: £.Je:J:JJ1u 1 u~~(j)n rn'Vfci..:~n ci11 n1':in1'VIu~ 
"' 'II 

':i1fl1,f U"il::wi'e:J..:~1 inn w1 e:J~ LL~:: £.J~li':i':i:JJ 1 un1':in1'VIU~':i1fl1"il::Cil e:J..:~rhil~ii~rf..:~ L~fl..:J cp]u 'Ylu 
'II q q 

~ m~rn::n1':iLL"ll~anu 1 'J,I,(jl ~1~ L iJ1'VI :JJ1 £.J n1':iL ~:tJ'VI~fl ~~':i1fl1 (jl~ e:J~'.il uL~ flU i, "1J 1 un1':i"ll1 £.J 

~1~ ') fl11Jflrl'U. LY-l':i1::'VI1n~nf1'1Lll£.Jfl:tJfu1uL~e:l~':i1fl1L~fl1~ LL~U~1U~1..:! ') ~ 
'II 'II 

n1 'VI U~ Ll 'oil:: L ~£.J'V11 £.J LL~ ::'\.t1 L tl tJ ~U~ L3JL c;l LLaJ':i1 fl1'.il:: LlJ U~1U 'VI d..:~"lJ fl..:! ~1 Ut.h:: ~:JJ 
n1':i(jl ~,~ LL~n Lilui1ci~ ilu h~ &l1~ry~ ~u'1'VI1':in1':i(j) ~1~'.il::cp] e:J..:~1 if111:JJ~it h Lilu 

'W L~:l!l- L Y-~':i1::n1':i1fl1~n1'VIu~ i, iL 'VI:JJ1:: ~:JJ' 'oil:: Liluci1 ~-rl1 £.J ~ ~ n iu~ ~ (j) .rl rn'rf~ 'J 1lX 

e:J e:1 n ~(jl ~1~ 'VI~fl (jl flU ~ue:J~fl11:tJcpl e:J~n1':i"ll fl..:! (j) ~1 ~ L iJ1'VI :JJ1 £.J i.<li&ili11 £.J 
'II 
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3. ~1u.n1~i~~1'VItb tJ (Place) ~~~.tlru'l'i"'VI1-uu1n1~~~~ L .W tJ~ 1~n 

~1aJ 'I-nn hl~laJ1~tlltJn~'t1U.L1~1LL~:: 1 'U.~tll'U.~~~~f111aJ~fl~nl~~~~Jlru'l'fttu. "] n~:: 
~f) tlfl11lJ'VI:IJ1 tl~~ i.tl nl~W~l~illln~~tl1'U. ~--h~::11~ ~~~.n ru'l-1~1~ ~ L 'VI:Ul::~:u ~::11~ 
Ld u i. VI 'in~~:: Lilu.L 1 ~1~~ !ill~~ u~n1~ Lilu.L~u~~~::~ u~'l-tliJ"ili tJ L ~ tJ1nun1~"1Ju.~~ L "ll1 

aJ1W~1~illlf11UYl~1 tJ L l"l~1::tl n ~LL~1n1~Lfl~ fl'U.~"ll fl~i1~~~Jl ru'l'fLLiil::U1n1~~:: hl 
'IJ 

~1 L U 'U. LUl~~1 tJ i1 ~'U.Lfl~ LL~"il ::~ fl~,r'U.fl U rl U"Jifl~'Yll~ n1~~1 'VI'ttl tJ ~'U. "] L i1 :IJ1"Ji1 tJ 
'IJ 

L "liu. f! u. n !ill~ 'VI1- eJ ~tll u u. ~ l'l1 'VI u 1 ~ ~1"ll1 tJ i.:IJ 11 "il:: L iJ wv.J eJ ~1 ~ ~ w eJ ~1 tl ~ n LL iil:: 

U.fln~1ntt 'U. rJ~~ fl~~Tit~n~ L~fl~nl~"ll'U.~~ n1~Lnu1nH1~~~Jl ill'l11 ~ fl ci1 'U.~1lll"ll"lffl:U 
'IJ 

~~::ttluun ~~!ill~ LU1'VI:IJ1tJL~l1wrh~Yi n ~111~ tJ~~tl nl~~~U.l'Yl1~~1U.~tl1U. ~i~ 
'IJ q 

~l'VItbtJn~ f) nl~Ul ~~~.nru'l-1~~1 L1~~ULL~1 i.tl rr~~~l~ LUl'VI :IJl tJ 1 'U.L 1iil1~~ fl~n1~ 
'IJ 

4. 

n1~~fl~l~ (Communicate) 1 ~~!ill~ LU1'VI:U1 tJL~'Yl~lun~~~~.n ru'l'l~~fl~n1~11 i.~~ 
~l'VItiltJ ru ~1~ ru ~::iu1~ i.:IJ11nl~~~L~1aJnl~~iil1~Ju.~::chu.1~tJl"lUn~1U."llltJ 
(Personal Selling) n1~"llltJrY1i.tJ (Mass Selling) LLiil::nl~~~L~1aJnl~"llltl (Sales 

Promotion) n~l:IJ r.ru1'VIl~nl~~iill~~::~fl~L~fln h1rn:~1~ "] L 'VI~Ttt~L 'VIaJ1~~aJ~1 tl~fl 
'IJ 

~1~ "l L~LLri L'Yl~-n~tt i'Yl~ 'VIU~~eJWaJ~ LLt.lu.t!~1 UltJLGJJHrulniill~LL1i'~LLiil::~u. "l 

~1u.~~ L ~111 n1~~1 'VIti 1 tJ UL ilu.~1 u.~1 i1 ru"lJ eJ ~ tt nu1'VIl~n1~~ ~1 ~~~:: ~ u~ rll'VI u.~ ., 

u.1mJ1 tJ ~~ L~1:un11~1'VI1-btJ 1\XL 'VI:Ul:: ~:unun iil tJ'Yl15nl~~iil1~ ~u. "l ~<k~ dJl'VIaJl tJL1 
q 

0 ~ "" Q..o 3.4 n1~~1L'Wl-*'\l1"~1"n1~\l~nl~'YI1\lnT':l·(;l~1~ 

n1~~~:: 1 ~LL~u.~<k~LlU~~iiln~LUl L~ ~U1'VIl~~::~fl~LL tih11 ~~~Jl ru'l'f~ 
q 'IJ 

L~fln 1\XL "ll1 ~~ iil1~ttu.Lilu.~~~.n ru'l'l~ii.tJ:IJ~1~~1:Uf111:1J~ u~n11"ll fl~ ~u11nfl LLiil:: 1 u. 
'IJ 'IJ 

11fll~tJ~ll11:U~1tJ L~t1rY1i.tl ~1u.u1'VI11n1~~~1~~'VI~nn11~ "J uci 3 tl1::n11~u 
q 'IJ 

... "' ft' 1. n11~~11~LL~U.n11~~1~'VI1flniiltJ'Ylll'Yll~nl~~iil1~ 
q 

2. u~u.n ~in:nT~tll)u~~lu. 

3. n11U1::Liiu.rh i Lf!~l::-JLLiil::f!1Uf!aJ LL~'U.L yj utl1utJ~~ 1\X~iJu. 
q q 

************************** 
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0 

~1fl13J 

2. nTrhu.dJu.L~1"ll eJ,rh'U."ll1 tJfh m~ tJ"Hm:iu.'VI :IJ ~.J LU~n1lnT~el tltY-JVIU1 
'tJ 'tJ 'tJ 

:IJ'V11i'Yl tl1 « tl1'1 :IJ~1 LL VI.J n1rhu.~ el-.1 n11'11:: L ~lJ L ~111 m&i :1J 'Yl1u.~1 :IJ11'rl11:: 1 "lfn 1.'1 tl'YlTI 
q 

L0iu 1~mh.JL1' e1n-u1t1 
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Business Strategy '2Hh1 Key players 

(Uiil£JW1"i "Brand Age" Volume 1 Issue 7 

November 2000 ('V\Ul 114-122) 

1. HONDA 

n fl t~'YltT"ll eh'lue:Ju.~h dju.n fl t~'Yli~1 ·tl u.nTm "ll~"1lu ,.: r..~:: r..111 ~ e:J n1'lf'hu~n~ 
~ ~ 

f111:JJ~ e:J~n11"1J e:J-\1 flm11 Ltltt~~ LL':in u1N''Yl11:~1L ii.tt-\l1U<jh~ GJ hw e:J r.iuu ~u~1tt"ll e:J\l 
'II 'II ... 

f111:JJoW~'I"le:Jh"lle:J\lfln~1 (Customer Satisfaction) 
'II 

n fl r.J'YltT~ u1N''Yl u- e:J tt~11-l'1r u n11LL "ll~"1l u ~ e:J n fl ti'YltJn11~1'1\l f111 :JJ Util n <Ph~ 
~ ~ 

(Differentiation Strategy) ~-\11 tt~1Uf.J~tilnru'l'l Ufl:u1n11 LLfl:L yje:J 1lK fln~1L~1u1n~ 
'II 'II 

f111:JJLLtilnt3i1\li~n~11 ue:JU~1iin1111~nflt~'Yl1fluut3ifl:~1tti-\ld 
~ 

~11-U~~ol11m'ff u1N''Ylue:Jtt~111:1l\l L 1l'u~1'1~f111:JJLLtilnt3i1-\l1 ttr-J~<iln rn'l'i'L vi e:J 
~ 

til e:Ju ~tte:J~ f111 :JJ <il e:J\ln11"1.l e:J\l ~u11n f1 n ~ :JJ dJTvl :JJ1 r..1 u1N''Yl1l:iin11'Yhi i r..1 LLfl:~~u 1 
'II ~ 

r-J~tilnrnsn (Research & Development) m.h\lt3imite:J\JLvle:J~til~WHwtt<?luuu1VJ1l~ 
rltl.~~ E.J~~'lU ~ n l!l-rnll1 r.JU€1 n LLfl:: Lfl~El~ r.JU~~ iif'l llill1'1"l LLtil n <3i1\l111 n flU "Jl-\l,Juu1~'Yl 

'II ~ 'II 

'ltl r.J u,~ u€1 tt~1 ii Ell~ l1 L Utt~U1tt ltil n'l'l:JJ 1 VI 1J G) 'Yl1~ ~1 UL 'Yl f11 tt 1 fl ~ L "111 :JJ1 Gttil fl1til 
'II 'II 

1n r.Jtt~LLfl: ~ u11n f1 ~1 :JJ11n.:rufii\l ~~i\l n ~11 u1N''Ylue:JU~111: uu-\l n ~ :JJ fl n ~1 VI~ e:J til fl1til 
'II 'II ~ 'II 

e:J e:J n L tlu VI fl1 r..1 n ~ :JJ L vi e:JU1 L ~ue:J ~u~1 VI fl1 r..1 ~ myru: ~1 VI 1u n ~ :JJ fl n ~1V! fl1 r..1 tl1:: L 11 'Yl 
~ ~ 'II 

(Broad Differentiation) 6Jl~n~:JJfln~1~LLtilnt3i1~nuii 3 n~:JJ1VJnJ ~e:J 1. ':itlr.Jtt~~ii 
~ 'II ~ ... 

"1JU1til1V~ru V~'lVJ11 tilrlu~~r.J 2. ':itlr.Jtt~~ii"lltt1tilU1ttnfl1~ 11f11flnfl-\l:JJ1111n1::iwL'ln 
... 'II 'II 'II . . 
fi",d C1 I i.J a.,.. Q...t A 0 

3. ':itl E.JUtil'YlU1 L~tl.€1 til €J flnf111:tillJ1 tJL 'l:JJ'Yl1~1tt 
'II 

~Twu~n1':i ue:Jtt~11111~rhVJtttiln flr.J'Yl1D un11~1'1\lf111:JJLLtiln <3i1\l LU '1"11:<111 
~ 

~U~1 L rl1,f U ut3) u€Jtt~1 rJ~ L UU ~11: ~f1~ f111 :JJ LLtil n <Ph~ 'Yl1\l ~1ttlJ'1n111lXLL1l fl n ~1 
'II 

n ~ :JJ L iJ1 VI :JJ1 E.J"ll e:J -\l f1 u~h tJ n11u1n1 1"11 eJ\l u- e:J u~ 1 mi11L ~11 ~ \l n 11 :JJ 1til 'lqj1 u 1til tJ 
q 'II ... 

ue:J u~1 ~f1\lf111 :JJ LLtil n <3i1\l~1 uu'1m1~ ~ u11n ~ ~1 :JJ1'ln1u-rl~ VI ~1 r.Jtl 1:: n11~ eJ 
'II 'II 
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• nTnJ~n11 Emergency Call 24 i'1 h.J--1'Yin1u 
q 

• n,-::'U'U n11i--111 El--11tl~ ~1 ~11tl ~UL~W;J e:l--1 L~~--1VI ~~ Lrl El ~ n ~1 L n ~ L1J 
'IJ 

~El~n111n i.1l-:i1~1L VI~ 1~nlil1~ 
q 

fi'o 1 d fi' 1 .cl '1.1 Q...ol A oQ I 

• Y'!Utf111 VI U 1 tf11 ~ tl --1 Y'IU tf6J!El :IJ11 ::~VI El--11'U1el~ LL'U'UVI 1VI 11 ~1J1n111il1 ~ ') 
'IJ 'IJ 'IJ 

1~~m1'1liu~n11i.~m 
'IJ 

' .... ' 0 

"1.1 e:J--1~mn e:J tf1~~~1 L~~ e:J 
'IJ 

n~tf'Yirr<il--1nG:l11'Y'h1~~e:Ju~1n Competitive Advantage 1uL~El--1<il1~ ') i~d 
q 

1. Superior Efficiency 

2. Superior Quality 

3. Innovation 

4. Customer Satisfaction 

n11~1 L ii, U n ~ tf 'YI 'fi~'f1--1 fl11 ~ LL'iln <iJ1 ~"1.1 El--1 el el Ui1 L U ui~ ~ '¥111 ~L n ~ fl11 ~ 
q 

LiLU'1t11J'YI1--1 n11LL "lJ--1-iJU LL~::'U~lt'Yiele:l'\,1,~1 ~1~11n iJ El--1 rlUCi!UL el~111 miLL "lJ~-iJU L~L~ tf 
'IJ 

e:J1itffl11~11~1nnn~<i!e:Jiil11ffU~1 (Brand Loyalty) "l.le:J~~u~Lllfl ~._,<iJ~nG:l11th1~ 
'IJ 

~e:Jui1nn1'Y-l~n~rn (Image) ~~1 u~1tf~1"ll e1--1 ~n~1 ~e:Ju~1~1 ~11n r..J~Iilffu~1~n 
'IJ 

"nt1l1'Y-l~ LL~::.Yh 1 ~~e:Jui1~1~11tl~--111fl1ffU~1~--1 i.iLrl m ii t~unufi LL"ll--1-iru (Premium 
q 'IJ 'IJ 

Price) LL<il e1 £.h--1 i. 1iilil1~ n111 in~ t~'YI-fi<il~n ~11'Y111 ~ele:Jui1~e:J~'Yl~nu,hii t1 LL~::~~m 1 
q q 

-;l1u 1u~1n 11~ii~i e:J~ 1i'fl11 m"l t11 £..J1~~11::1'n~1fl ru.111'Y-l LL~::n11~i'1~fi11~LL~i~n<il1~ 
q 

1 ~fl~ e:Jr.J1 'U, 1:: tf::tf11 ~--1 n11n1::'Y'h<iJ~n G:J11'Yh 1 ~ ~n~1 L n~ fi11~'Y-l El 11J LL~:: L UUn11LL~~~ 
'IJ 'IJ 

fl11~1u~~"ne:Ju <il e:J ~n~1 i.~'Luue:J r.J1~~ 
'IJ 

·~nn n11i Lfi11::VI1~ t1 ~111n 5 lil11 n11L~'U Llil"l.l e1--1 e:Jiil ~1VI n11~1n tfU~ LL~::~1u 
'IJ q 

LLU~ Iii ~1 ~"1.1 El--1'U~lt'YI L u'1ti'U L fi tf'U rl 'Ufl LL "ll~ 11:: L Y:u L~l11tl tfU~"l.l El~'U~lt'YI 3 1u L~LLri 
'IJ q 

CITY, CIVIC LL~:: ACCORC e:Jr.J1wrl1~151n1lfi11~1~L<i!U (Star) dte:J~111ne:Jiil~1VIn11~ 
'IJ q q 

1tl tf'U,~n e) lil11 n11 L~'U Llil ~ ~ LL~::n fl11 ~1-i 1 ~'U, 111 ~ ';):: ~~'YI 'U, 1 ~ tf <il1'U~,;'YI n ~1 'U,LLtl~ 
q 

lil~1~1U1tltfU~~~ 3 ~U~~~ LL~~~l1'U~,;'Yin~1ULLU~Iil~1~1u,-ntfU~J~ 3 ~U~~~ 
q 'IJ q 'IJ 

LL~~~l11J~,;'Yinfl11~~1~11tl 1 Un11LL"ll~-iJ'!-I>~~ Lrl fl L .yj tf'Url'Ufl LL"lJ~ ~1U1tl tfU~"l.l fl~'U~lt'YI 
'IJ 'IJ 
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2. TOYOTA 

L<il 1 u ~1 L ~ eJ n 1in ~ [JYJirn..J~1ll.n11~i'1..JWn :JJ LL<il n !i\1-J (Differentiate 
q 

Strategy) L iteJ..J';J1n 1'1-l.eJ<il ~1'VI n11:JJ1twll.<ii' ~m11'VI~el<il~1<il LU1'VI:JJ1 u iin11LLU..J eJ eJ n dJll. 
q ~ 

" ' ' I ca.,.. a,... .4 A Q ca..r 0 Q, fl./ 0 Q.,o 

'V\~1 un ~:JJ (Segment) <il..Jll.ll.L \Al elYlU1M'I'l';l!:~1:1J11tlU1 L~Uel ~U~1'VI ~1n'VI ~1 U ~1'V11U 
q 

<ilelU~Uel..J~n~1 LL!i\ ~:::n ~:JJ u'1,;Yl~..J L~ eln 1 "J!n ~ [J'I'lfY11..J~1Un11~f1..J~11:1J LL<iln~h..J LLUU 
~ q q 

n11..J (Broad Differentiation) L<il[Jiin11eleln~u~1'V1~1U~u u~:::'V1~1U1ULLUUn11~ 
q ~ 

~U~1 LL~:::u'1n11"11 el..JU'1,_;-Ylij,j el LL<iln !i\1..J';J1nfi LL"JJ..J"Jlu 11 U~U 6) 1 Uel<il ~1'VI n11:1J'Yll 1 ~ 
~ q 

~u11nmn<il~11:JJnn~!iieJ~U~1 (Brand Loyalty) d:Ju~1L'VI<il1~fiLL"JJ..J"llu1'VI!l GJ 'l!l 
~ q 'IJ 

~1:1J11tl L"li1:JJ11 U<il~1<il L~mh..J~1[J<il1U 

Ueln';l1nU u1,;mT..Jtt1n~u'l'lfm1LUU~U1Yl1..J~1u'iluYJu (Cost Leadership 
q ~ q 

Strategy) L<il u 1 "lr"in-n11Glel1fl..J~1U~<il ~U~1';11n ~~~<il~ll.~1U 1 'VIL~:JJ1n~ ~<il L uun11 
~ q 

~~<iluuu Mass Production LL~:::n11~~U1th:::~'l'ln1l1'Wn11~~<il L<il[JU1L YJ~ 1 u1~u~ 
'flu~~u:w11i n11ii~uYJu~Trh1~u'1,;Yl~1:JJ11tl'Yhrh11"il1n~u~1L~:w1nn11~LL"JJ..J"llu 

q ~ 

LL~::: 1ll.n1rn~iin11LL"JJ..J-llUL~:IJ1ULL1..J~1ll.11~1 u'1,;Y11l ~1:1J11rJ1in ~ UYli~1U 11~11 U 
q q 

n11LL"JJ..J"Jlu l<ill<il U ii~11 :JJ'I'lU '1'11'1-l.!i\ el ~1l1'Wn11LL"JJ..J-iJU ~1'1-l.LL 1-J Lfii' U11U 1Un11~ LL"JJ..J"JlU 
d 

11UelU 6) 

q ~ 

"il1nn11i L~11:::'VIl<il U<il"il1n eJ<il11n11L~u L<il"ll fl..J el<il~1'VI n11:JJ1tl uu<il LL~:::~1u 
~ q 

LLU..J<il~1<il"lle:J..Ju1,;YJLu1uwriuunufiu"JJ..J-iJu ';l:::LV:u111nuu<il"lleJ..Ju1,;'1'1 3 ~u 'l~uri 
~ q 

Tiger, Soluna LL~::: Corolla mJ1wri'1..Jli1fl"il<il11<il1..JLGlU (Star) Lilel..J';J1nfl<il~1'VIn"n:JJ 
'II q q 

1r1 uu<ilii5Cil11n11LGiu L<il~~ LL~:::ii~11:JJtb~u h~"il:::~..J'I'lU L<i~uu1,;YJii~1ULLU..J<il~1Cil 
q 

1 U1tl uu<ii'J'..J 3 ~U~..J LL~<il..Jl1U'1,_;-Ylij~11:1J~1:1J11t11 Un11LL"JJ..J"JlU~~..J L~ elL ri UUrlU 
q 'II 'II 

~LL"JJ..J~1U1tlUU<il"ll el..JU'1NYl~ll. Camry ';J:::eJrJ1wri'1..Jli1n"il~ijlJru'V11 L iteJ..J"il1nu1,;'1'1rJ..Jii 
~ q ~ q " 

' ' I I .c:l 0 I I I 

~1ULL1J..JCil ~1CilY1Cil1n11"lJ el..J~LL"ll..J 
~ 
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3. DAIMLER CHRYSLER 

u1~yJij 2 SBU LLU\lLUU1n£h~'ElLaJflfL6JJL~~-LUU&Jl LL~:1n~~fl JEEP 

Strategies 

MERCEDES-BENZ Focus & Differentiation 
' ...... 

1tl£.JU,~U,\l 

A-CLASS 

M-CLASS 

C-CLASS 

S-CLASS 

E-CLASS 

CL-500 

"' 1tl~ 
'IJ 

BM -100 

CHRYSLER Focus & Differentiation 

GRAND CHEROKEE 

CHEROKEE 

3.1 MERCEDES-BENZ 

u1~'YlL~un1i'n~£.J'YlTI~n~1LU'Y'l1::n~:lJ (Focus Strategy) 1~m,Zu,n~:lJ 
q 'IJ q q 

~ml'11::~uuu, u~::n11t'ii'1\l~11:lJ LL~n~1\l"ll fl\l~U~1 L ~m ~:lJii~f111:lJ~1:lJ11n 1 un11 
'IJ 

LL "li\l-li U,L~ eJ L .yj £.J1JrlU fJ LL "li\l 1~ £.JiJn11ii £.J LLfl::oW~U, 1 ~~~ ll rn'fl eJ rJ~ fl fl~ L 1 ~1 ~\l1 U,~1U, 
'IJ 'IJ 

L 'Yl~ 1 u, 1~ un11~~~ n11e1 flnLLUU~ L UU~11:lJU~eJ~ll £.J LL~::n11L ~llfl ntll1l"l"ll eJ\l~U~1 
q 

L ~ e1 1 ~L ·~un::~:lJnu11f1111:lJLUn\ln11L 1Zun11 1 ~u'1n11V1 ~\ln11"ll1 £.J1J1nifu L ~u~1'1\l 
fl111Jl"lf) h 1~nufln~1~\l~~ "il1nn11oW~U,1 ~~~.n rn'lfmh\l<ilm iiu\l rh 1~iin11~~~ 

'IJ 'IJ q 

1 tl £.J U,~ ~u,<i\1 \l ') eJ eJ n:IJ1 6fi \l iJ ~11 :lJLL ~ n ~1\l n U, 1 U, L~ eJ \l 1: ~ U11 ~1 LL fl: "1.1 U, 1 ~"1.1 eJ \l 
q 

' ' ' ,::!{ fi' .QI "' "" ,d I 4; 

L~1fl\l £.JU~ L l"l fl<il elU ~U,eJ\l~11:lJ~ eJ\ln11"ll eJ..1~n~1'YlLL~n ~1\lnU 
'IJ 
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3.2 CHRYSLER 

lJ~~'Yl L~ eJn 1 in~£.J'YlTI~n~1 LU 'W1::n~11 hwL UU~n~1~~ e:J-\InTJ"Hl L~U 'Yl1-\l 
q 'II q 'II 

LLlJlJ ~111J n ~11U U LL~::nT':i~f1-\l fl1111 LL~ n ~1-\l"ll el-\I~U~1 1 ~tiL U U n 11i-.ij' tiLL~ ::~<ruU 1 
q 

~~~ Jl rn'l'f el rJ ~ ~ el ~ L 1 ~1 tY-\11 U~1UL 'Yl fl1 U 1 ~ fl n11 ~~ ~ n11 el el n LLlJ lJ ~ L U uf.n111 
'II 

u~e:J~n rm~::n11t l411flill111'W"ll el-\l~u~1 L ~ e11 it ~111::ff11nu11 fl1 1"1:JJ i.un-\ln11"L ,Z un11 
q 

1 iu~n11"'V't~-\ln11""ll1£.J 1 ia..nnilu L ~e:J~f1-\lfl1111'We:J h 1i~n~1~-\l~~ 
'II 'II q 

·~nn n11i Lfl1"1:: ~1 ~ £.J~';J1 n n11"L~lJ 1 ~"ll el-\1 el ~ ~1~ n1"1":JJ1"tl£.J U~ LL~:: &hULLU-\1 
'II q 

~~1~"llel-\11J~~'YlLm£.JuLYi£.JlJrllJrlLL"li-\l ';J:;L~Ui1 1"nL1Jt.t'J11u A-CLASS LL~:: M-CLASS 
'II q 

~~ mJ1 Wri"1-\lli1"n';J~iii1ru~1 (Question Marks) n-\ILL~i1rJ-\Iii LL 'U, 11 U11n11"L~lJ 1~ 1 'U, 
'II q ... 

u ~ ~1 ~ n ,- ,-11 ~ ~ LL ~ ii ~1 u LL U-\1 ~ ~ 1 ~ 1 u ,- n £.J u ~ 1 u. !il-\1 n ~ 11 ~ 1 ~ -\1 e11 ';! :JJ 1 ';) 1 n ii ~ 
q q 

~1111~11111"(1 1 Un11"LL "li-\lsnU~1 Lrl elL yj £.J1JrllJ1"Cl £.JU~"ll el-\lrl LL"li-\l~ii1"::i1J1"1fl11mfb~ £.J-\IrlU 
'II 

':i111LUn-\ln11" 1iie:J16JJ~rn1U1"::"ll"1i11~ulflu1ui-\ln~11Uu £.J rh 1 i~u~1n~iin111'u1l u 
q 'II 'II 

1u A-CLASS LL~:: M-CLASS ~1 ~1~1u1u S-CLASS d:Ju1u~mJ1uli1"n';J~iiiJru~1 
q q q 'II q ... 

L ~iiuunu u~ii~1ULLU-\In11"~~1~ 1u 1n £.JU~1uU~-\Ini11U A-CLASS bb~:: M-CLASS 
q 'II q 

d:Ju~ ~';Jln n11~ ~u~1nfliin111'u1l u 1u U~-\1 L v.111::u~~'Yliin11" 16JJ ~rn1u1::~1 i11~u i 
'II 'II q 'II 

L ~ £.J1 n lJ ~ ill111 'W"ll e:J-\11-U U:JJ1 n i.a.J i1 ';!:: dj U~:JJ1"1"Cl u::"ll el-\1 b~~e:J -\1 £.J 'U,~ LL~ ::1"::11 lJ ~11 :JJ 
q q 

u~e:~~n£.J~ii~1111n11~1Z1111ni1u 
1"rHlJWJJ1u C-CLASS bb~::: E-CLASS 1111J-\11n~tJ Cherokee rJ-\IbnlJL~£.J1 

q 

n1 i. ';i (Cash Cow) n-\1 LL~il bb 'U, 11 U:JJn11"b~lJ 1~ 1 Ue:J~ ~1'V'tn1"1"11~:::~ ui1 Lb~lJ~~'Yl rJ-\1 
q 

~11111mhrh L1"';11n1ui-\ln ~11 i.~ L i'te:J-\I';J1n~1"u-\1~1uLLU-\In11"~~1~ ~1u 1 ~ nJ e1 rJ 
q ... 'II 

1n~tJ Grand Cherokee i~or.J1wrl"1-\lli':in';J~11L~u (Star) 1~£.JrJ-\IiiLLu11 u11 
'II q 

n11"b ~ lJ 1 ~ 1 Ue:J ~ ~1 ~ n 1"1"11 ~-\I bb~ ::u~~'Yl :n ~1 ULLU-\1 n11"~ ~1 ~ ~ e:JU il-\1 ~-\I Lrl el b Yi £.JlJ n lJ 
q 'II 'II 

4. BMW 

lJ~~'Ylb~e:Jn1in~£.J'YlTI~~11t:-J~1UrlU1"::~i1-\l Focus Strategy u~::: Differentiate 
q 

Strategy Product 
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Differentiate Strategy Product 

• Lfl~e:J"I1 tJ u<iJ Yl1"" '\AI ~"11 1 ~ fl11 :JJ LL 1"" LL~:Y-l ~"11ollU Lfl ~ e:JU ~ L 'V\'ti.e:J n l1 ~1 tJ 
LL1""Uen "" "enYI n eJen1"1 d"l1~"111 U 'HllJ "" LL~:7e:J1J~1 LLCii"lf1 m.h:VHJen L .:!'m '\Al~"l1 LL~: ~en n11 

'II ~ ~ 'II 

• 1:uu VANOS u1ue:J"I1~1LUenLL~:LtlenLLfl:JJ"ll'1'V'h-i'"lle:J"I1~"11Le:J~ LL~:Le:JL~U 
1ent~5en t umien1:JJf111:JJL11"1le:J"Lfl~e:J"I1E.JU!il L ~e:J 1~":w,-,-nu,:""""en1u.r~n,-:iuwn:wL11 

'II ~ ~ 

• 1:1J1J L1J1"n ASS Y-l'fe:J:JJ1":1J1J~11J~:JJn11"n1":1l1 tJLL1""11 L1J1"n EDB LL~:,-:uu 
~ 

ASR ~"li1tJ1~"1:JJ11"noll1J~1JU.YI1"~u, i.~mJ1-\I~ 
• ,-:uun-\lfl:JJihnmi'VIu1 LL~::n"l1~:wihnu~1WJJ1"11 (Side Airbag) 1u. 

~ 'II ~ 

0 I t.J Q,; 

en1LL'VIU.-\IL1J1:'VIU1 2 "ilen L1J1:'VI~"I1 2 "ilen 
~ ~ 

Focus Strategy 
' I t.l Q..t ,:::1 

n ~ :JJ ~n~11:enuuu. Yl"ll'e:J1Jfl11 :JJ'V11"'VI1"1 ":JJ~1u.: • 
~ 'II 'II ~ 

• flU 1u. 1 'VI ~~"ll'e:J1Jfl11:JJLLennCii1"11LL1J1Jt1U."~ tl 
~ 

• ~~~u."ll'e:~un11anu~~ L'h 111 LL~:fl1u~i.unuf111:wu~ e:~en.n u 1 u.n11anu~ 
'II 'II 

en~1en"lle:J"1J~~rm..J~uuLYiuunu~LL"li" 1l:L~U.11 1nuu.<il Series 3 LL~: Series 5 "lle:J"I1 
'II 

u~~YI mJ1 u.-rl1-\11l1"n1l en11 L~u. (Star) L tie:~'11l1n e:~en "1'VI n11111n uu.~Hi 5en,-1n11"L@iu ten~ 
'II ~ ~ 

~LL~:u~~YI~ ~1U.LLU-\IYI1"11n11"en~1en1 u,,-n uu.<il~" 3 1u.~"" ~"11:JJ11!1nf111:JJ"1:JJ11"n 1 u. 
~ 'II 

n11"LL"li-\l-llu.~""Lrimriuunu~LL"li"l1 ~1u1nuu.~ Series 7 LL~:du. Z3 1l:mJ1u."li1"111l1"n1l~ 
'II 'II ~ 'II ~ 

~Uru'V\1 (Question Marks) L tie:~"111 n rJ"I1~~1U.LLU"enf!1en~ue:J mri mmuu L Yi uunu~ LL"li" 
~ 'II 

5. NISSAN 

Strategy 

SUNNY Differentiation 

CERIRO Focused & Differentiation 

NV QUEEN CAB Focused & Differentiation 

lJnrJy.j (BIG M) Focused & Differentiation 
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5.1 SUNNY 

u1M'YlL~eJn 1"1fn~U'Yl1fnTH~i'1-:!~113JLLGln<1h-:!~1 L ~fJ L ~3JiiG1~113J"1:JJ1'Hl 
~ 

1 u.n11"LL"ll-:~"llu.L~ e:~ L Yi uunufi LL"ll-:~ 1Gl u L t!u.n11ii u LL~::~~u1~~G1.n rn~ eJ ciGl~ eJGl L 1~1 rf-:~ 
~ ~ 

1 'U.~1'U.L 'Yl~ 1 'U. h un11"~~Gl n11"fJ fJnLLlJlJ~ L U'U.~11:JJU ~ eJGln u LL~::n11"L ~:JJ~ fii,Jl1~"1J f)-:J 
~ 

~u~11 im:u1::":unu11 ~1 11:un-:~n11L t!u.n11 1 in11u'1n11~ ~-:~n11""ll1 u:u1n.:fiu L ~ eJ 

"f1-:J~11:JJ~ f) h 1 i nu~n ~1"\1 "Gl ~1 "Gl "f1-:JJl1~ ~ nlYnt"lJ fJ\I~'U.~11 ~~i1 un11" f) f) n 
~ ~ ~ ~ 

New SUNNY 1Gluiin11Ltl~uu. Body L'Yl~1u1~u LL~::1"::uunun1"::Liiu3J1'Vl~ (Multi -

link beam) 

5.2 CEFIRO 

u1M''Yl L ~ eJ n 1 in~ u'Yln~ n ~1m ~1:: n ~ :u LL~:: n11"i'1-:~ ~11:u LLGl n <i\1-:~"ll eJ\1 
~ ~ q 

~'U.~1 1Gl UL U'U.n11"ii u LL~::~~'U.1 ~~Gln rn~Gl~ f)Gl L1~1 rf-:~1 'U.~1'U.L 'Yl~ 1 u1 ~ un11~~ Gl 

n11eJ fJ n LLlJlJ~ L U 'U.~11 :JJU ~ fJ Gln U LL~::n11L ~ :JJ ~ fii,Jl1~"1J fJ\1 ~'U.~1 L ~ fJ 1 iL 'Vl3J1::":JJ rl 1J 
~ 

1"1 ~1 1"1 :JJ LU n\1 n11"L U 'U.n11" 1 iu'1n11"'Vl ~\I n11""1J1 U :JJ1 n.:fi' 'U. L ~ fJ "1'1-:!~113-1 ~ fJ hJ 1 i rl 1J 

~n~1"\I"Gl rf-:~if ~'U. CEFIRO LlJ'U.~'U.~iiJl1~~nlYnt"lJ eJ\I~'U.~1~~1 'U."1 UG11"1JfJ\If=l n~1 
'II 'II q ~ q ~ 

LLf=l::neJLU'U. Luxury car LiiUlJL'I'hrllJ~'U. Camry "lleJ-:J1Gl1U~1 LL~::~u Accord "lleJ\1 
~ q 

5.3 NV QUEEN CAB 

u1M''Yl L~ eJn 1 in~ U'YlnL uu.f=ln~1 LU ~1::n ~ :u LL~::n11"f1-:~~11:JJ LLGln <i\1-:~ 
~ ~ q 

"" " .d !"I .-.d "" .- "' .... !"I .d .d + " 
"1J eJ\1 "u~1 L 'U.eJ\I"il1 n L lJ u1n U'U.Gl n-:~ ~1 rn·.zru :u f=l n lYrn:: L lJ u1n n-:~ n:: u:: n -:1 L n-:~ L u Wll eJ u 

5.4 iJnrJ'Yi BIG M 

u1M''Yl L~ eJ n 1 in f=l u'YlnL uu.&=ln ~1 LU ~1::n ~:u LLf=l::n11"1'1-:~~11:JJLL<i1 n <i\1-:~ 
q ~ q 

"1Jf)\I~'U.~1"1J fJ\I~l-1.~1 L iieJ\I"il1n1"ntln er~ LU'U.1"rl U'U.~~1rn"l5rJ 1<il u 1 i~11:JJ~1~ru 1 ui1'U. ... 

n11~~u1 L 'Yl~ 1 u1 f=l u n11~~ <il n11eJ eJn LLlJlJ~ L u u~11:utl f=l eJGln u n11"L ~:u~ rnJl1Y-~"ll eJ-:J 
q 

~u~1L ~eJ 1iL ~:u1::":unu11~1 11:ul.tln-:~n11L t!un111 iu'1n11~~-:~n11"1J1U LLf=l::n11L ~:u 
".lfeJ\I'Yl1\ln11i<il'<iiTVI't-b U 1 i~1fJ1J~&=l:JJtt'1tl1"::L 'Yli'!:JJ1n.:fi'u. 

q 

"il1 n nT:ii L~11:::'Vl1<il U<il "il1 n eJG111 n11L ~u 1Gl"ll eJ\1 eJ<il "1'Vl nn:u1n uu.~ LLf=l::: ci'1u 
~ q 

LLU\I<il f=l1<il"ll fJ\11J1M'Yl Ltl1uu L Yi UlJ rllJfl LL "ll-:~"llu "il:: L v; 'U.l11rl uu.~rf\1 4 ~'U."ll eJ-:JlJ1~'Yl ~-:! 
~ q 
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th::nflU~1£.J SUNNY, CEFIRO, BIG M LL~:: NV QUEEN CAB mJ1u•J:h'lli1"n"il~~ 
'\J q 

Ut1JV11 (Question Marks) ~ iteJ'l"il1n~~~1VIn1"1":1J'H1£.JU<iJ U'l~a~11n11L~U 1~~~ ~~~ 
u1M''Yl~ ~1u~~tkn1'ln11~ ~1<ilL'iK1"m.JuiJ''l 4 iu~1 ~'1 fl1"il :IJ1"il1nii <i\~11 :IJ~1:1J11"t:lL u 

q 

************************* 

0 

fl1{l13J 

"il1md'fl'V11 Business Strategy "llfl'l Key players ~1.hd£.J"l!'U~e.n!nn11~~1<il 
"lJ fl'l LL~ i/l::fl1 £.J1"t:l r.JU<if m.h'l l 1" fln-U1 £.J 
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Lv £09 ~8 

Ll~lr1.~Lir1.LG'11.Q1L.Llfo~VH~f1~U 1:~11t.~nu1 '11.~ -111 L.~ '11.P:.LP:.:~11 

'11.P:.t.Lm:~nl11l~'I1.P:.LP:.:~I1 • 

"' b 
11LI'f!f1.Lrt1L~U~I'UW!f1.::U.~H.tLU £' ~ li',. I,P "" 

c..~,m~ ooo·s ~:unLn~r~.LI!!.~Gn ,.,. ...,. 5=' I 0 

~ '11._!1.l€lL~~t'.(lg11LltU1mLrtlr1.L~LrtLtt~ ·11~W t'@ff. 9 }Gf11~:::rtrt@\r1.t'@~LllLlfo '11._!1. ZvSZ 
~ . ~ 

b 

_!I'11.,..M.LVrtU'11.@ ~1'11. L !.Lllt'-!.~1 '11.!} 1 L~rt~1 ULI!!.f1_!1. '11.~Llll€l:::k;!~1N~~ UL.Llf-GJ!Lir1.Ll!.LrtLk;!f1~ 
Jb b b 

tiT@ Ll N! Lll.l U ~ L~ l€l'11., L.Lff.L~ Lt:::~11 '11. ff.U Lrt M.LV ff.k;l t'-@!.1'11., Ll'l1.\r1.:::t~'I1.P:.LP:.:::trt'l1. '11. f1l!!.l!!.f1 I • F t. "' ,f" f" t. ,.. I •,t=' ..... J,.." 

n. 
'11. L LlLI!!.t'GiJ 1 '11.~LlLrtt'@ ~ l1lLlfo~V1~f1rtrJ!}~V1~f1_t-3 ~~L'11.@'11. L rt,tt 1 L. '11. 11 e 

ON3~l.l.3>f~\fW z· ~ 
n. 

~~1~L~Lt'l1.t L!L'I1.!-}~1 ~}Gf11.(lgL~'11.L.!-:::~11 
~ 

}~1 k;!'11.r"JU 1 ~'11.@ ~L~'I1.L.!-'11.L[1111l~'11.P:.LP:.:::tl1f1~ Xt t nqtlri.L~t'LL. !.!Lk;!1 rJ l€l~lr1.t'~ tll!.~~Ll1 
b b 

rt ~ Ll~t'!. p ~ 11 _!I '11.~M Ll1l€l ~ lr1. t' ~ '11. LUP:.Lt:::tM.lL,(,To~t' !.1 Ll L~~ ~11 t' f: ~ :::rt It@ lr1. t'@ ~ Ll 
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2. LLc.JUn1,-tl,-::"11"1~il'wun 
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3.3 ~1'l-fi11TrH~n'!!tm 
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iu:IJ11J11nfl"li11n~ eJ-\l L ~tl~"lJJl1'W 1u11fl1~nniil-\l 1111 n.J LUltn111h~Vl u~ 1 vJvh L ~f) 
~ ~ 

****************************** 

0 

~1(113J 

111nLLt:.Jltn11~ iil1 ~"ll eJ\11f11\ln11"1i11n ~ eJ\1 LlJ af 5 rhu 1~ fll1:Ui''Vl1 mh~ 1 tJ"l1U 
~ 

eJr.i1.J11 eJTIU1tJ-weJt¥\IL"ll11 
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1. BACKGROUND OF QSR INDUSTRY 

• QSR = Quick Service Restaurant 

• 27 Brands at present including both international and local chain 

• Core menus include Chicken, Pizza and Burger 

• 41% annual growth rate for the past 4 year 

2. KFC It's Finger Lickin' Good 

• Over 50 years age, Colonel Harland D.Sanders created Kentucky 

Fried Chicken's now famous "secret recipe" with a secret blend of 11 herbs and 

spices and a special way of cooking chicken under pressure to seal in the natural 

juices and flavor. Today, the Colonel's Original Recipe is a world favorite 

Chicken because of its unique great taste and its high standards of quality. 

3. KFC STORE GROWTH 

• Average growth rate of 37% annually 

• All store facility types 

4. MARKETING strategies 

• Strategic menu management 

• Kid's Marketing Initiative 

• Value communication 

• Powerful Consumer Measurement 

• Strategic menu management 

¢ We're the Chicken Expert !!! 
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• Kid's Marketing Initiative 

¢ FOOD & FUN 

¢ Chicky the International Mascot 

¢ The Chicky Club 

• Value Communication 

¢ Convenience, Complete meal at affordable price 

• Powerful Consumer Measurement 

¢ BIT (Brand Image Tracker) 

¢ CEM (Customer Experience Monitor) 

¢ Champcheck 

5. OUR PRODUCTS; YUM ! 

• Total experience of Food, Value and Ambience 

6. KFC BRAND ESSENCE 

• Real Food Fast 

¢ High quality food from secret recipe 

¢ Once it's in the air, no-one can resist the tempting aroma 

and great taste of KFC 

¢ Complete meals for whole family 

¢ Honest values and unpretentious character 

¢ Just like the Colonel 

• Primary Target Consumer 

¢ Teen & Young Adult (13-35) 

¢ Rational : KFC provides unique, great tasting meals and snacks 

that are convenient, satisfying and affordable 
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• Secondary Target Consumer 

¢ Moms with Kids 

¢ Where am I going to feed & treat my family 

¢ Answer : KFC provides a convenient, delicious solution to treat 

her kids and family 

*************W**************** 

0 

~11113J 

111m da'VI1"lleJ~uu.1'1'11·JnTl"~l;l1<11"ll Eh:J KFC rhw~::i.~th:::1tJ"ll'U3J1 h1ru.n11' 

~~n11''1'11~n11'~i;l1~eJci1~L1' eJTIU1tJ 
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q 

6' ~ I n ~ ~ 'Y1 fH 'W fl n T'HHJ "Hl <PI 
q 'U 
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'II 'II 

ui'un ~ ti'Ylli1l1~~ ~1~ 1lK~~.Jrll.lfl11~1ii e:J.J1l1~"ll f).J ~u11nfl 
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1 Ut'f !111::Lff~~~7hinn~ ~1.1~lnmi1~.J~e:J~1 n1~tb Le:J1VI ~n n1~1.1~VI1~ 
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q q q 

U'u:h"il1 Lilue:J r.h.~ri.J 1~ £J11::n.J1£Ju L Yi t~u Luwffu~ e:Juvwi.J L "lltli.Jd 

Q.,oo ..:::::. Q,.; ti' 

1.1 1~n~1.1 LL~::1.1~~1llllli'Yl (Material & Packaging) 
q q 

1.2 n~::u1un1~lun1~~~~ (Processing) 

"" 1.3 f111~~f!JLGftl (Waste/Loss) 

1.4 Gf<Jlem (Stock) 
Q.,.t ':Itt. QJ ~ 

1.1 1@ln~1J u~::lJ"f'i';llHWYI (Material & Packaging) 
q q 

~~.Jd'ilfl11~"il1Luu ~un n1~~ ~1~~ e:J.Jn ~ui.u!J e:J.J 1 VI111Tr~ n~u~i.~~1 
q 

Luwr ~ n ~1.1~-\1 i.1J n~1fl1 Vl~e:J ii1wh n n~ Gf~~ Gf~~V\1 ~1 L~VI~f)[J.J tl1 rJ.J ~ e:J-\1 i.tl L Gf~~ 
q 'II q 

n~:~U 1 vi\ fi~n1~L 11~111<iJ e:J~e:J.JrlU 1 VI1J1 UL~e:J-\1"11 e:J.J~1fl1 LL~:: L~e:J-\1"11 e:J-\1 L 'Yl e:J!J ~-\I L~e:J-\1 L 'Yl e:J~ 
q 

4 I .::::. ,:::J 

~~~~e:JL.JUVI~UL1tiU~1!1Gf!lfl1~ 
q 

~1leJUVIrt.J~.JL1Ji:J1fl~~e:J.JL~tl ~e:JL~e:J.J"lle:J.Jt~~~ .. 
fle:JUL'YlU~ {Local 

Content) Vl~e:Jl(j]n~u~.Jt'f1~11nVI1'Yl(j] LL'YlU i.~1 utl~:L 'Ylff L ~ mb~1~~u1~~~ffU~1 
q 

'Yl~ LL'YlU1l11U1 L "11'1 ~-\I LUU1l1~unii.J flU 1fl(j]i1.JVIU1 ~.Jlnnilt f) 1l1 Gf~.J Lt'f~~(j]~.Jd n~ e:J-\1 

Lff~~~~ncKullKLn~n1~~~u1d,ru 
~1UL~e:J.Jtl1:: ff'YlD'llTVW1 (j]~~1wn e:J.Jl ~ n~u 1 utl1:: L 'Ylff uti ue:Ju~ e:J.J L~~~ 

"" q 

f'!UtJ rl flU L V1~1::!ii €J.Ji:in11~~U 1'Yl n~tl Ul.ll.l tf.J ~1 ~1~1U1l1"H nui'n ~11l11l4'~u 1 L~€1-\1 
'II q 'II ... 

f111 ~ Gf:: €11 ~l1 n L ::€1~1 ij U Gf~ ij €1:: L ~.:ff U VI1€J L1J ~-\I n1~l4' ~ U 1 ij VI ~1 tl ffl.l iJ ~~ i €1-\1 

L~ t11"1l €1-J 5u de:J til un1::1.11un1~"1J e:J.Jn1~l4'~u1~.Jiu 
'II 
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~ 1 'U. L ~ fl \1 1J 'l1 ';:] iJ n.l. 'tf LL !iJ L ~ 11 1 i L ~ fl n 11 ~ \1 til til ~ n ~ 11lK L n til n 1 'l1 i 
q 'IJ 'IJ 

(Attraction) Vl1un1'l~f1.Jf11'Wflfltil1flfl h~u11nfl (Appeal) L 'W'l1:u:tfu '!Xnn1'l<il~1til 
1 Utlfl~ Lfl'l~~n';J'V'h l4 eJ\In';l: 1 iu oWnLn';Ji\ILth.t.!il1~\ltil til 1~fltt~'U. h L~mntiln1'l~'U. h n';J: 

q ... 'IJ 'IJ 

L ntil fi1'l~ f) \I 1 i u<ii1 U,tJflU ,X nn1'l<il~1til~ El\1 LU~ tJttiTin1'l11 fl\1 1 Vl3-l';J1fin1'l1 iLL wm n';:Ji\1 
q 

L ~flU nil f) \I ~'U,~1 fl1 tJ 1 'U,LLLt1 U';J ';JU'U.';l: ~ El.J~hii.J n\I~'U, l'1'U. ~ ~1 ~~til ri\1 tl1 ~'U.~1 L uu, 
q q q 

~'U.~1~iitl1111 n.l.~\1 (Mass Consumer Products) ~\I~VI'~b muu~u Lt1'U. LU'U. fu tJ Lt1'U. 
'IJ 

.r .. .I ..... VI ......... I ..... .. ... d .... ' 
"lltt n~1111'lflu'l:VIr.Jtil Ltil fl1u'l:VItJtiiL'WtJ\I 10 ~til1\lfl'Yln ') Vltt\l'lflr.Jn~fl\1 L'l1~1111'lfl 

q 

t.l'l:VIrJ<ilL~tt't~ 1 ,ooo U1'Yl<iiawd..JLt1ttn~a" 
1.2 n1":::tn"n11L"nT"I~a@l (Processing) 

n1:u1un1'l1 un1,.~~<il~1i'mrJ ~11111fi~';J:rh 1 ~~u 'Ylttn1,.~~<il~1~.JL~ 
'IJ q 

~1a't3-l L 11 ~11111fl ~til"li1.J n fn 1 un1:1J1ttn11~ ~<il (Processing Time) L~~1u 13-l n1 

~til't~n~"~~!ila~u'Ylu'l~ 
q 

1.3 ~11a.J~tyLiu (Waste/Loss) 

1 'U.L~fl\1 fl11 11 ~ru L~tJ el'U,L rta\1 111';11 n n 1:1J1 u, fi11~ ~<ilL UUL~fl\1~ L n til;] u, 
'IJ ., 

<il~fltil L 1 ~1 tl1 L 'l1~11T'Ifl ~tilfl1111~ru L~tll~ rJ fl11';J:L uu!il1 Liil"ll"ll El.Jfh l1Li ..1u Yi ~\I L]ju, 
'IJ ., 

L ~ fl.J ~,X n n 1'l<il ~1 til ';J: ~a" <il'l: VI ,X n LL a: 1 ~ fl11 11 ~u, 1 ';J i.J tfu ~" fl1 'l~ ';J::: ii n1'l 

i\1 dJ1V1 111 tJ~';J::: iiltil fl11 11 ~ru L~tJ 
'IJ ., 

llV 

1.4 ~mun (Stock) 

1 uL~fl"~~ und'1 u~1 tJ~ ~<ilL i11';111 Ld a~~<il111nnfl1'liiri1 1 'l"LL<ii ~ iiln~u 
L uu 11'11lii n1'1 'l l'f.JULuttL 'W'l1: ~u~1 ~til v rJ1 u,~~ an ,X ttLEl.J i.Jtt ttn1'l"L "li1 Lt.l til u~ L ~" 

'IJ 'IJ 

i til n1'l~~ u n L u ttL~fl\1 ~1 ~ ru 111 n ~" ii fi1 r11 1111 ~~ u n L UttL~fl.J"ll u\1 1fl'ln ttLL u ';!: L u u, ., 

fl11111u~til~fl1J"llfl.J~itiln11~'U.~1VI1u~1r.Jitil~fl 
'IJ 

U ru 'V\1 L~ El\1 ~~ fl n L U UU ru 'V\1 ~ ~1 ~ ru 111 n LL iil::';J::: ~ El.J ~ fi11~1 11 ii El rl u, ., ., ., 

Ltilmuvn:u~:'!Xnn1'ltil~1tii~';J:th1lK~~vn~1~tiiL~ L~11~.Ju<ii 1) 1~fl111l~1~runu q ., 

..... "' ' !'I ' 1 • fl "' "' ., • .t "' VI • d d VI "' 
'l:ti11J~<ilflfi11';J:LuUL'Yl1 til ';J1Lutt';J:!Qlfl\11J~!QlflnL'Yl1UVI'lfl L11 ';:J:;iil!Qlfh'lfl'l.J~U,\1 btil 

Vl1u'11l 2) n11~';l:'Yi1"Wtl1n1run11"ll1r.Jttu n11'W';l1'lrn11:iu~~un~fl1'l';J:Luu LL~:::~ 
L uuu rJ L ~ u';l:~\11 ~ ~1 m)til~fl LL~:1-b 'tt.J~m'l11.J u~u, 1 um'l~ ~!Ql<;i fl 'ttl 

'IJ 'IJ 
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2. nT'ivlPHl1VI"1EJ (Place) 

n11~~,)TV\ U1 £J ~11111rl LlJ'\..Ln11~ ~1~ ~'\..1, 'Yl'\..1,~1 't~ t~ un~11~~T1ru i-ld' 
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q 
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'II q 

~ 0 Q..oo A I A 

Low £J-l'W fl~1VI11Jn11"111 u-nuL~au~m~ e:JU 
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q 
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q 

5. L U '\..LLn1JL~'\..L<fi1-l L1 ~1 L ~f) 1 '\XLn~ ~1l1'W~~ el-l 
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q 'II q 

7. ~11V11~n~111X111n t~u~~VI~n~--h~e:J-:~n11~111nn11L~n VI111£J~1111l1 
'II 
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'II 'II 
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Q.,f d Q..,l Q; 

nu Pricing Sensibility Servey : PSS VI111£Jrl~ n11~11";J~e:J1Jn11£Jfl1111J"lle:J~1:::~1J 
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ue1 mnndli1rhr;J::~ fl.J~';J11nt1-ri'fl.J'Yl1.J Lfln1"'"ll fl.J1i1n-;J~"'1 :u11n ~~ C1l ~uf11 
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LCill U11fl1~~el.J'YlU~1n111i1n-;J ~u ~.JVI:U1r.Jn.Jth::~'Yln-~ ~"'.Jn-h ij1 flfl1"'~-;J:: LL..ij'.J L nCil 
q q 'IJ 

Vl~m"ll1C11~1Cil 1~ L Y-l11::11"'1:U11f:l~-;J::1n '1!1'1rl1 1 1.ffu~u LCil r.J~Lli~ fl.J.:fiu11fi1~.J~-;J::L~ 
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I A 
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q 

u1rn1n11 (Integrated Marketing Communication : IMC) LYlflVI1';1CilLVI:U1::"':u11fll1 
'IJ q 

-;J:: 1,m.J 1C1l~.J-;J::L VI:U1::"':u Vl~fl-;J:: 1~fiVI ~n fl::L1LL~::~fl1fl.J LUUfl::L 1 

~ 0 ~ tJ d ~ 3.:9 "' ~ 
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"'11-J "'11Tl f) ci1.J L~ ~ ~ n ~.J ~~~f)~~ ~y.jyf"lJ el.Jfl11~.J L"'1:un11C11~1Cil LC11L1l11n11 l'JJ"MntTU 
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********************** 

0 

A1f11ii.J 

1. 1 iri1Uff1U LL Ul ~~"ll el.Jn ~ r.J'Ylyffl11Cil ~1~ LL UU~U 'Yll-1.11 ij "'11:: ~1 ~ ru 
q q q Q.l 
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(Customer- Based Strategy) 

1 U~ 1111 ~~ ij n11bb "li.J"l'Jun Ufl F.h.J b -iJ 11-iJ U 1l1rl\J';) ~ ij n 11"1h.Ji.J ~ ml11~'VI 11-J n U 
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~ q ~ ~ 

1 ' .... .J' 
'VI qJ ') ~.JU 
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q ~ ~ ~ q 
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~ ~ ~ 
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m1i Lf111~~'VI1fliiu1lu 111 ~ n~1~1l~ LU~ uu h 111 i.3Ji.~LiJu~ n ~1~11 fl.J11f11~1 Lilu. 
~ ~ ~ 

~~n L w11~11~n~1n ~11~~";J11nl.111f11~1 LiJu 'VI ~n1l::Ltl~ uu h'ti'u ~ Lri fliir! LL"li.J-ilu 11 u 
~ ~ ~ 
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~ 
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q ~ ~ ~ ~ q 

';!:: 1 i f11111 ~1 i) ru rl 1J fl ru..n 1 W Lb ~:: u1 n 11111 n n 111 U. L ~ fl-\1 11 fl1 iJ ru ~1 fl tl ~ 11 1l:: 
~ q ~ ~ 
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~ 
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~ q ~ 

d .... Q..oo AQ; A ff' V I ~ 1 "' fl.l llo' 

~ fl1 <il ";).J <il fl.J fl11'1 U n111 ";) U LLfl ~ 1 Lfl11 :'VI fl n fl1 n fl11Ufl U1.J L "1111"11 U L 'Y'l11:: fl1 ~11111fl 
~ ~ 
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~ ~ ~ q 

' 1 "' .c::idA Q I q..o I I 

3. mw~nf11'1'111 fl'YlllW~ <il fl n11~11.J q)1U~1ULL1J.J<il ~1<il (Share determiner) 
q ~ .. 

~m1'1 n ~11-d'-;J::L iJu~ n fi'1 fl <il~1'VI n1111~~fl a-uf111J1n 1l1n-;J L 11 n1 ~ n~1 &.J~s1 ut11111 rn 
'U q 'U q q ~ 

mnn E.J el11";J::rl11 i1l1n1lii u fl~"ll1 U'VI'1eli.'i'1ULLU.J~ ~1<il L ~11~'\.l, L -riu ~ n ~1"11 el.J b 11 LUU 1'1u. 
q ~ 
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A 4i.o' d .... A 4i.;l Q; t. 4i.;l 1 d'.c.t A 1 

~')')'Y'H~'Uf11 'VI'HJ')1U"ll1 t1 ~'U.f11 n n (Discount Store) <ii...:J'U. UL'Inf11n L'I:UW;J...:J:U1J'Yl1JTY1<il e~ 
'IJ 'IJ q 

Ufifi1')<i1L'!1<il fi1')LeJ1 h 1~'VI1eJ<il ei1J ~Uei...:Jf111:U<il eJ...:Jfi1')"1JeJ...:JL'In~1n ~:ud1!il:u1 n L 'Yh 1 ')n';J:; 
. 'IJ q 

bi:Ju 'VI ~nth::n ue~ ci1...:1~ ~';J:'Yh 1 ~ 1l')n1J ii r111 :u~ur1...:~ 
q 

***************************** 

0 

~1Cl13J 
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(Turbulent time) 

1u.n'lrn~di~inn~~h~ ., 11i1111::LUW'r11~L~1"1Hin11 flLL"JJ~,]u, e:J'Ylnll£..1 LL~:: 
D I J ... 'IJ q 

5u.., cie:J3J11:~~t:.~ ~<iiem11"~~1~"lle:J~1l1n11rf~~u. l!nn11~~1~11:~e:~~t.h:fl e:J~1l1n111\Xe:~ ci 
J q q 'IJ 

1e:J~ 1tJn~1u."li1~VI't!1 n11e:1 ci1e:1~ 1 U. ~dL 11V13J1 tJn~ mhe:J~ e:J ci1~ijfl ntll1Y-I n ~11~ e:J LL:U' 
'IJ 'IJ q 

11:: L~t.IV\1 tJ'Yl1~n11"L~U.LL<iin rJ~aJU.fl~Y-~fmJ~11: L~U 1 ~ 1 U. 1u."li1~VIU1~11: ann~ 11i1 "J!e:J ci 
'IJ 

1e:J~ LLUU11iijflllill1'V-111U. 11i~13J111.l11:~nifu.aJ1 <iie:~inufiLL"JJ~,] U. 1 U.~ ~1 ~VI1m11 n11 n113J 
q q 'IJ 'IJ 

rn~n1w1~1~ 

n11"i~ n11"n11~ ~1~ 1 u..n11::~u"llu.11:~ e:J~~1111rn11 u.tl1: L~u ~ ~1~rui'~d' 
"' 

1. ~e:J.,1nn11L~~£.JaJY-~fe:JaJ1u.n1111~11mnu.rn~n11L~u.VI1e:~n11U1VI11'Yl1~ .. 
n11L~u.mh~ntl1:~'Yln.n1Y-~ Y-~fe:JaJ~11:fu~ m1uinq ~ 1 u. 1tl uuu<ii1~ 'J ~11::~~t:.~ ~<ii e:~ 

'IJ 

LLt:.IU.n11~~1~ t.le:J~"ll1£..1 bL~:~ll1Y-Ifl~e:J~ n11L~~£..13JY-Ife:JaJ<il~n~11d11:~e:J~ 1i'1::£.J:: L1~1 
l&,IQ.,, ~ Q.,oo """.J'. """"" Q 

Y-1 e:J ~3Jfl11 1.111-~.n n11~~1~ ~13J111.l L~'W3J~1'Yl1~~1Wt.te:J £..11~ L V13J1:~3J LL~1 LL3J11: L n ~ 

inq~ 1~ ') ~11:~~t:.~~n1:'YlU<iJe:J~1n11 n11:11i~13J111.l~f1~fl113JL~t.IV11 £.JV11e:JUe:JU.J'1LLri 

1l'ln113J1nun LL~:11: rJ~~13J111.l~11:~U.<iJ11~ m.h~11~ L ~h 
q 

2. L~~tJ3Ji11e:J~fUnU~l.l1U.n11rn~11if11~i'Ju,u~:LUU.t:.I~U1nrlU1l1n11 n11 
q 

L~~uaJY-~fe:JaJnuinq~~Ln~ifu.11:~~t:.~~ 1 ~1J1n11nrh~~ Vl1e:~'YlfY-~mn1L ~ u~Y-~ e:~~11:funu 
q 

~1.11 u.n11 rn~ f11 ~ i'JU.LL<ii L iJ U.t:-1 ~ ~ <ii e:J1l'ln11 rf~ ifL 'V-11"1:-:i111i L ~£..11 e:J n1 ~111 n n11"L ~~ £..13J 
q 

f1113JY-~fe:J 3J tj}~ Luu. VI~ n"ll e:J~f1113J 11itl1:3J1'Yl,X U.Le:J~ 
3. 1 u..n11::~u"llu.l!n n11~~1~f1111 ~f1113J ~u. hnu~.n1~f1~ e:J~l-l1nn-:l1 t:.~ ~ 

fh 11 L Y-111:-:i1n11ij L~U. V13JU.LitJU.LL~::~1U.:n11L~U. ~ L "liaJ LLiJ~ ci e:J3J11: UU. VI rJ~ 1~U.1U.nl1 
q .... 

n11"ij £..1 e:J~"ll1 £..1 LL~: t:-1 ~fh l1~~ LL<ii11iij~ll1'V-Ifl ~ e:J~ iu.nV\3J1 t.lfl113Jl1 £..1 e:J~"lJ1 £..1~ L n ~;fu, 
'IJ 

f111LUU.n11""111 u ~1 u L~u.~~ aJ1n n-:l1 dJu.L~U.L ~elVI1e:J Lfl1~~ tj}~,Xn n11"~~1~ ~13J11"1.l11: 
1in111 ~~1u.~~L~U.~~L ~miJu.n1111~ h 1 ~fln~1sfre:1~1m~u.~~ 

'IJ 'IJ 

4. 1 u..n11::~u"llu. unn11~fl1~11::~ e:~~~1111rn1 e:~ ci1~1"e:JUf1 e:~u11.n11n111~fl11" 

rl1 LLfl: 11i fl11"rl1 L Y-111:111 U.1111::~u"llu.11:: ~ e:J~ ;U'~ L UU. n11" 1 i''Ylf'V-1 £..11 n'l~ ij e:J ci1 ~L n ~ 
q 'IJ 

f111aJaTu.f1 ~ aJ1 n~ ~~ 1 ~ uli~ L '!! u.u<il1 u.~1u. ~ dJU.1l1n11VI ~ n"ll e:~~n11 n11" LLfl:Y-1 m ml-1~~ 
q q q 
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~1e:J ~ ~ Y1 e:J un1 1n';J ~111 L ~ :l.l :l.l ~Ti1 Y11\l n11~ ~1~ 1~ £.J e:J1 ';)';)~ 1-Ke:J\1 ~ n 1111 £.JUe:J n 
'lJ 

( outsorce) :l.l1'Yi11l11n';l Lmu L -ri'u n11~~·w1-h £.J\11U 1'JJ'bHll.1 LL~::n-;J n11:l.l n11~ ~1~ LL~1 

1u1 iu~n11';11 nli17h~i'ui1.:l'Yi1\11U 1 'JJ "Mnn u~::n-;Jn11:l.ln11~ ~1~ 
q 

5. 'Yi1n11~~~11\IUU"J~:l.l1UH11\ln11~~1~e:Je:Jnd:Ju 2 ~1U ~e:J 1) 

..:~uu1:::u1 rnn11~ ~1~~ L~ £.J1nu n11tllju~ n11Y11..:1n11~ ~1 ~ (Marketing operational 

budget) LL~~ 2) \IUU"J~:l.l1rnL~e:J Le:Jn1~Y11..:Jn11~~1~ (Marketing opportunity budget) 

~\I ';I~~ €1..:1 €11 ~ £.J n11~ 'I'YJU 1 U n11i' ~ ~11..:JUU"J~:l.l1 rn~ L ~ £.J1rlU n11tllj U~ n11Yl1..:1 

n11~~1~-;J~~ fl\lrl1~U~ 1 ~~1:l.l1n~~~ (Minimized budget) n11i'~~11\IUU1~:l.l1rn 
q 

~\In ~11 LUUL~e:J\1~1u LL U,1~~~1l\l L UU,Yli'W £.J1n1L ~ e:J 1 ~L n~ ~ ~ twi (Concentrated 
q 

resources on results) 

*************************** 

0 

~11l13J 

1. n11';1~ 1-Kn ~ £.JY1.fin11i'~n11n11~ ~1~ 1 U1l11~iu"Jlu,-;J~G) e:J~ L~1£.J:l.l f111:l.l 
q 

wfe:J:umh\IL1 e:JTIU1£.J 

2. ri1unn11~~1~L1l~n11L~'1u:l.l~11un11~iu"llu,Cil1\l 'J ';)~~\l~~e:JE.l1\IL1 
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