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.ct 

1J'Yl'Yl 17 

(Managing Organization and Marketing Control) 

.... 6' 
1. n11"v~Hl\lflfl11"'t11\I011"@l iil1lPI 

nT~i~ehH·ln11'Y11~n1'Hl~1~ (Marketing Organization) Lthtn11n1~U.~~'t!1~ 
~113-li'u~~"l!au u~d~,-~~1'1~"11 a~n~n113J'Yl1~n11~~1~ 1~r.nt1 111 m.J~ aand:Ju. 5 

"" LLUU ~a 

cv .. ""' d 
1. n11~~a~f!n11~13J~U.1'Yl (Functional Organization) 

cv ,;' Q ((' 

2. n11~~a~f!n11~13J1l3Jf11~~,. (Geographical Organization) 
'II 

CV (( QCV(J' 

3. n11~~a~fln11~13Jr.J~~1lni.'Yl (Product Organization) 
.... ... .... 

4. n11~~a~fln11~13Jn11"il~n11~~1~ (Market Organization) 
a.,.. Q.,ll ,QQ..o fi' cv 

5. n11"il ~ n11~13-1 n11"il ~ n 11r.J ~ ~ 11 rn'Yl LL~::: n1'1'"il ~ nT'~~ ~1 ~ (Product 

Organization and Market Organization) 
d • .. .. • "'.,.r 
SJ5~LL~~:::LLUU3J11 tl~:::La tl~~el LuU. 

1. n11i~ a~f'ln11~13-1~'t!1~ (Functional Organization) Li:Ju.n11i~ 1f11~ 
~i'1~ t~mLtl~~1X1~~1u.1u~1E.Jn11~~1~aan~13-1~1X1~n11~~1~<ii1~ 'J L~LLri ~1tl 
t&JJ~ru.1 ~1tl"ll1tl ~1ui:ilun11~~1~ ~1E.Jr.J~~nru.'Y11~~ '1~'11~u~1u~h~ 'J L~~1d'ifu. 
~1~tile1~1E.Jn11~~1~ LL~~~L~~~llTW 
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~~lilnfl"H:l1rJ 

n1"l"~Gl11il 

Q,.ol ~ " d 
n1~ua~~n11~~e~~n11m1~~~1n 

~~liln1'7~1rl 
" 

i~mLG~::W~tl.1 

~~lilm'7e:l1rJ 
" 

f..l~li!Iltu.'Y11~1i 

2. n1"li<ileh'lfln1"l<ii13J1lijfl1~<ilt (Geographical Organization) djun11i<il 
'II 

e:J--1fln1"l<i113J LL u 1i-:~ L<il mLti-:~1 ~1--1 ~f1--1 e:J~fi' n1"l"ll1 £.J e:J e:J n LU<i113J1l1 ~<i\1-:~ '.1 LLG~:: LL<il G~:: 
111 ~ "il:: ~ 11J ~ 3J i <il n11LL<il G~::i--1'VI1 <il LL~:: ~L<i\ Gl ::i-:1 'VI1 <ii";J:: ~11J ~ 3J Y.nt n \11 u<i\1 \I ') 1 U 

q . q 

i--1'VIl<il,r u n1"l:iu Lflnn";J::LLU\1 LU<i113J L "ll~"ll e:J\IU"l:L 'YlflL -rlu U"l:L 'Yl fl1 U<i1::1ue:J e:Jnn Gl1\l 

tl1:L 'Ylfl1 ur..J htl tl1: L 'Ylfl1 umaJ'1n1 L 'VIUEJ ~fl'1 ~-:JLL~<il-:1 L~i-:~n1-w 
q 

~~Iii T)1"l"e:l1 rJ 
" 

~~liln1'7e:l1rJ 
" 

m~G~11il f..l~li!Iltu.'l'l1~1i 

l 

I 
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3. nTr;)~Hh'lfolnT'l"~111~~~nru.sn (Product Organization) d~hrn.hLuunTl" 
'IJ 

i~ 1 Tl':i.J t;'f1.J"ll f).J f).J~n1':i~1 i1. u.n':im ~ ih n1':i~ ~~ ~11 ru.'tl :~-n n 111 t~VI ~1 t1 ~':i1 V1'1e:J 

~~~nru.sn'V\~1 tlt;'1 tl 1~ tl':i::uun1':ii~n1':i~~~.n ru.sn-;J::rm 1 i'th:n mJ nun1':ii~ f).Jfoln1':i 
'II 

~13JVIU1~ 1~ tl~ ~ e:J.Jfol n1':iLLtln ~111VIU1~ ri e:Ju.1 u. ':i:iULL ':in ':i:i u <1i el111~.J~ ~ e:J.Jfol n1':i 

I I 

~1[J'lJ1[J 

I 

I 

4. n1':i~~e:J.Jfoln1':i~111~~1~ (Market Organization) dJU.':iULLUUn1':ii~ 
'II 

e:J.J ~n1':i 1~ mLtl.J Lw n eJ eJ n i.tJ ~111 &i1 u."ll e:J.J ~ ~1~ Vl1 a ~r:fie:J~ u~ n <1i1.Jn u. L "liu. ~ ~1 ~ 
'II 

f.l'u~1llf1 ~~1~e:J~t;'1VIn':i':i11 Vl1ml"':in-;J<li1.J ') ~~1~~LlJU.VIU1ti.J1WlleJ.J1~u1~ ~~1~ 
'II q q ... 

r-1'~1 &i.J u~::~~1~r-1'~1tJ~n d:Ju.~u. i.JJu.inn1':ii~ e:J.Jfoi"n1wn11ilid ~., LLtln eJ e:Jn~111 
'II 'II 

Tl113J"Ji1U.1nJ 1 'U.~~1~~ LL~n<li1.Jrl'U. ~.J LLt;'~.J l~i.JllTW ., 
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~a~u~:TI1u~1~n1~~~1~ j 

I 
trilllnTi~h £.1 l'JJ'l:HU.l 

...... 
tri111m1~h£J tri111nTH:ll£J erilllmi~l£.1 ~';llilnli 

" 'IJ " " " 
LLiil:~,'IL~'1:Unli'lJl£.1 ~l£.1'1Jl£.1 nlililt'lllil iimLiil::~CUJ'I-l.l e.J~Iilzl rum1 'VI1i 

I J 

I liliilllil~in';l n 1 liliilllilli~n";J 'lJ 
' 

lliliilllil~in";J fl J 

Q.,, .-=a Q,, 6' 

5. n1~";J~n1~~11:1Jt:-J~~1lnt'Y1LL~:~~1~ (Product Organization and Market 

Organization) Li.luKmint:"lle:J~n";Jn1~iit:-J~'ilrl ru'Yi''VI~1~"1lii~ LL~:·'ll1 ~ 1wvl~1 ~~~1~ ~~ 

~1 L tlu~ e:J~ 1 i'u~: 1~"11U";J1n~:uu n1~i ~nTJt:-J ~~.n ru'Yl~ii ~..ij ~ n1~LL<il ~:~~1 t:-J ~~.n ru.'Yl 
'II 

Vl~e:Je:J1";J1"1Yn1~i~~:uun1~i~n1~~~1~ ~ij~i~n1~i'u~~"11auu<il~:~~1~ ~~";J:ijf111:1J 
'II 

i1u1ru 1 ULL<il ~:~~~rl ru'Yf Vl~e:J e:J1";J 1,YrY~t:-J~~rl ru'YfLL~:~~1 ~ ~-:J";J:ijn1~L U~ ~ULLU~~ ... 

";J1n~i~n1~t:-J~~.nruGti'Li.lun1~1in~:JJ~1u~~~.nru'Yf ~-:J";J:ihuuuun1~i~n~:JJ~1ue:Jci 
'II ~ 'II ~ 'II 

• I .., .J' 3 ~uLLlJlJ ~~u 
'II 

1) n~:IJ~1Ut:-J~~nru'Y11ULLU"l~~ (Vertical Product Team) 1f1~~~11-:J";J: 
~ 

U~:ne:JlJ~1~ ~i~n1~t:-J~~nru.'Yf ~e:J~~i~n"l~~~~nru'Yf LL~:~"li1~~i~n1~t:-J~~nruGti 
'II 'II 'II 'II 

2) n~:IJ~1Ut:-J~~nru'Yi'LLlJlJ~l:IJL'VI~mJ (Triangular Product Team) 1u 
~ 

Lfl~~ ~11~-;):u~:n e:JU ~1 ~ ~i ~ n1~t:-J~ ~.n ru'Yl ~"1i1 ~ ~i ~n1~~~~.n ru'Yfrlijf111:1J 
'II 'II 'II 

d ~ ~io~d v A I A 
L"l1~1"151nJLuW1:~1U LL~:t:-JL"15~1"111ill~1Un'l~~~~e:J~e:J~1~ 

"' 'II "' 

3) n~:IJ~1Ut:-J~~nru'Y11ULLU1Ue:JU (Horizontal Product Team) Lfl~~ 
~ 

~11~";J:u~:ne:Ju~1~ ~-.il~n1~t:-J~~.nru'Yf LLG1:~L~~1"111ru1uwtt'1~<il1-:J 'J 
'II 'II ... 
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'll1£.1 

2. n1"itlijiT~nT~·n1"n1"iGl&n~ 

...... 
~L'l5£.11'151tU 
'II ... 

..... 
~L 'lH..I'1'151 tlJ 
'II ... 

n11tl~u'1in11'Y11\lnT~~~1~ (Marketing Implementation) LUUn1::::U1un11~ 
tl1::r.m<ifLL~Un11~~1~ L Yl eJ 1 ~LUULL U 1tl ~U'1i'Yn\ln11~ ~1~~ ~fl~fl ~ el\lrlUl ~ntl1:: ~-\I~ 

q q 

~1~,-::~111 ULL~un11~~1~ 1 un11tl~u'1in11'Y11\ln11~ ~1~ 11::::~ eJ-\1 e11i m1n 13-::~ G%1~t1J 
..-.J' 
~-\IU, 

1. i1n13-::::n11~~~,.,. (Allocation) LiJui1n'lY:::: 1un11i~~,.,.L~£.nnunrY-~r.nn1 
<i11\l 'J L-rlu Uf1~1n1 L~U'YlU u~::::n~11un11tlfiu'1i\l1U~1:1J~'I!1~'Yl1\ln11~~1~ ~1:1J 

q q ~ 

UL£.JU1tl u~dti,-LLn1:1J~1-\I ') 

2. i1n 13-::::n11~1111 ~flU (Monitoring) Lllui1n 13-::::1 un11~1111 ~flu~ L~ £.J1n u 

n11.W~u 1 LL~::::u'1~111::::u 1J n11fl11Jfl :1J n11~ ~1 ~ L Yl flU el Wll eJ :1J ~ n 11~1 L U U-\11 u, 'Yl1 -\1 
q ~ 
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3. l'ln'!3-::nT~i~ 1~,.-:lff~\-1 (Orga!lization) Lilul'lm~: 1un1,-i~ 1~,-"~1'1-:l"lHl-:l 

El-\l~n1,-1 1-1.~1'1.1.~ L ~ U1"Ji' El-\lrl1J e:J.1 Un1,-~ ~1~ 1~ U 1~,--:l~f1-:lcil e:J-\l ~e:J~~~e:J-\l nun~ U'Yl'fi 
~ 

n1,.~~1~ 

4. l'ln'!3-::n1,-~~~.n ru.~ {Interaction) Lilul'lmY::"ll e:J-\l L i1Y1 i1~'Yl1-:ln1,-~ ~1~ 
'Yl m:h U 'Yl n1::i lJ 1 '1.1. n11LL nl "lJ iJ ru Yl1 LU l"l1 ::Yl 1!1 LL~::n1,-~1 L U U-\l1'!.1.<iJ1 -\l "' e:J ci1-\l ii 

q q v J 

th::~'YlTI111l"l ~-\l LL<iJ~:: e:J1 ULL~:: LL Iii ~::1::iu'il E)-:l ii'tln '13-:: 1 Un1,-L~~ty'Vl 1!1 Yl~m.J i) i:IJvru-fi 
.... 
nu 

n11~1U~:IJ'Yl1-:ln11~~1~ (Marketing Control) Lilun1,.~~~1:1J~~n1,-tli)u~ 

'Yl1-:ln11~ ~1~ 1 ~Lilu i.tl<i~1:1JLL~u~rhY~u~ i.'l ~" 1 un1,-~11J~:IJ'Yl1-:ln1,.~~1~iii"~~1,. 
~ 

"' .I d .,. .,. , 
'Yl'j11J~ e:J n,-::U1Un11~11J~:IJ LL~::,-u LLU1Jn1JWI11J~:IJ'Yl1-\ln1'j'Cil~1~ 6Jl'-\l:IJ'j1 U ~:: Le:J U~ LL~ 

d .... .r 
~::L'je:J-\l~-\lU 

~ ~ ~ 

3.1 n'l::1J1"fl11'~1'l.J~3J't11\ln1"JG1a1Gl (Marketing Control Process) 
r;:: I 1:=1 Q..ol 

n,-::1nun1,.~1u~ :IJ'Yl1-:ln11~~1~ n L "I!''!.I.L~ u1 n u n,-::u1u n11~11J~:IJ 
~ ~ 

~1i.tl ~e:Jii 4 .ffu~e:Ju ~El 
1. n1,-ri1YlU~ :IJ1<il,.~1U Y~1El e:JT'il L~un-hn1,-ri1YlU~ LU1Yl:IJ1 u (Goal 

Setting) LU'!.I.n1,-n1Yl'!.l.~l~fiU'j::~\lfl Y~te:J:IJ1~'jqi11,1,1Un1'jtlnu~\11U L"liU n1YlU~ 
~ ... :.I 

LU1Yl:IJ1U"lle:J-\l[Je:J~"ll1ULi~ 10 ~1U1J1'Yl 
2. n11l<il~~n1,-'Yi1-:l1U (P~rformance Measurement) Ltlun1,-1~~iil 

n1,-tli)u~\11U';J1-:l';h L ilu i.t1~1:1J LU1Yl:IJ1 uY~f1e:J i.aJ ';J1n~n1YlU~ LU1Yl:IJ1 ui. i u e:J~"ll1 u<il e:J 

tJLiJu 10 ~1U1J1'Yl tli)u'1\';J~-\le:J1';JLUU 8 ~1'1.1. 'VI~El 9 ~1'1.1. ni.'il 
~ 6' 4 ,Q 6' 0 

3. n111 L~,.1::Y1 ~1 L Yl <il 'VI,.~ n1,.1 L~,.1::Yl t-.1 ~ n1,-'Yl1\11U (Performance 
q 

Diagnosis) L vl e:J 1 ~ 'Yl'j11J ii -:l ~1 L Yl ~ ~i.aJ L U'UI~1 :IJ L ll1 Yl :IJ1 u L vl e:J';J:: i.'il Yl u 'Yl1-\l LL n··~l"ll Iii e:J i.tl 
q 

:fi-:l El1~ ii'Vl iil1 U ~1 L Yl<i~Gl'1 unu unn1,-<iliil1~n~::'ile:J-:ll L~'j1!:YlL ~ e:JEI n:IJ1 e:J r..h"li~ L~U 11 
q ' 

di~~1n~1L'V\~1~ 
q 

4. n1,.~1LUUn1,-un1"ll (Ccprrective Action) Lilun1,-LLn'Abtli'utl,--:l~ 
q 

~1 L 'VI~~'Yi11 ~t..J ~n1,-~·h L UU-:l1U i.aJ Lilu i.tl<i~l'J:IJ LU1'VI:IJ1 u 
q 
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3.2 ·nJuuunTl~11J~3J't11\lnTlG\~1Gl 
~ ~ 

' fl tl .... .J' 
n1':ifi1Ufi:IJ'Yl1~n1':iCilfl1Cii~1:1JTHHL1JJe:le:JnLuU. 4 1 LLUU Cii~U. 

~ ~ 

1. n1':ifi1Ufi:IJLLc .. mtl':i::~1U (Annual -plan control) 
~ 

2. n11fi'1Ufi:IJf1'11:1J~1:1J1':itl1u.n1':il'i1rh'h (Profitability control) 
~ 

3. n1':ifi'1Ufi:IJU':i::i'YlTillTW (Efficiency control) 
~ 

1) n1':ifi'1Ufi:IJLL(:.JU.U':i::~1U (Annual - plan control) n1':ifi1Ufi:IJLLc-JU. 
q q 

1h::~1U L UU.n1::U1U.n1':i~ L n !ilifu. 1::'VI11\JU L rj e:l Cil';i1';1 ~e:JUn1':itllju~\J1U.Cil1 :IJ~l~ 
11~ LL(:.JU.L iLLfl::i1n1':iLLnL"lltl~ut11~n11tllju~.J1u. ~~1 LUU. L rj e:J1 ~\lluLtlCi11:JJ LL(:.JU. ~11\J 
11 Lfl~e:J.JiJe:J~1':IY!il':i1";J~eJULL(:.JU.U':i::~1iJ i1 5 tl1::n11 i.Jd' 

n. n11iLfl':i1::l{ue:J!il"li1EJ (Sales Analysis) LUU.fi11:1JVHJ1ti1:1J~";J:: 
l !il LLfl::U':i:: dj U.c-J fl tl a !il"ll1 tl~ LL rl';l~ .J l !il tiL tJ1 E.IU L fi tl U n U tl a !il"ll1 tl Cil1 :IJ L th'VI :IJ1 tl"ll e:l\J 

lJ~~'Yl 

fl. n11i Lfl':i1 ::~ eJ Cil11 ~1'U. 1::'VI'J1\J foi11 i'-;J1 tl 'Yl1 \J n11Cil fl1 !il n 1J tl e:l !il 

"ll1tl (Marketing Expense to Sales Ratios) d:lu.n11iLfl':i1::l{~;h 1i'oii1EJ'Y11.Jn11Cilfl1!il~ 

Lilun";Jn':i1':JJn11Cilfl1!il l!ilmmuut Yiuunuue:J!il"li1EJ~";J::Ln!ilifuL rj e:11 iLn!ilfi11:JJ~u.h 1~ 
11 foi11'11'-;i1 u~-;i1EJLtltfu.L 'VI:JJ1::~:JJnuualil"ll1EJ~l~'VIi'e:JL1l 

A fi"'Q,.o 1 ""' A 

.J. n111Lfi1'1::'VIe:J!il11~1WY11\J!il1ltn11L\JU. (Financial Analysis) 

fl "' .. "' 1 tl .... ' ' d tl ... .... .J' Lultn11'1 L fl1'1::'VI 'Yl1\J n11L\JU. U.1' LLUU"ll e:l\J e:JCil1'1 ~1U.Ci11\J ') 6Jr.J";J:: 1::n e:JU!il1 tl !il\JU. 
~ 

- eJ!il11~1U.~ll1'Y-lfl~a.J (Liquidity Ratios) LUU.eJCi111~1u.~1'11' 
.... 1 0 .J', 
1!ilfi11:1J~1:1J11tl u.n11"1f11'::'VIU. L"lfU. Current Ratio, Acid Test Ratio ~fl~ 

- eJ!il11~1ltl'i1fhl1' (Profitability Ratios) LU'U.eJCil1'1~1lt~1'11'11il 
1::<3lun11l'i1rhL1"1Ja.Ju~~'Yl L"riu eJCil11~1u.ri1L1~'YlTI ('VIt.JV;'nn1,;) Gie:JEJe:J!il"ll1EJ "1~"1 

q 
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- el~":i1~1'U.n1-:i1"15rrl'Y-lrJ~'U. (Activity Ratios) LU'U.el~":i1~1'U.~ 
1"JY1~th::~'Y1~111V-l"ll e:l·3n1-:i 1-i'Ylfv-ltnn":i"ll Eh'IU~~'Yl L-ri'U. n1-:i'V\:U'U.L 1 F.J'U."ll e:l-:1 ~'U.~1fh'IL 'VI~ eJ 

~ 

( F.J e:~~"1J1 F.J~'Yln<il e:1~'""1'", L 'V\~e:~) LUWil'U. 
~ 

.... , 1 , .f !"I 
- eJ~":i1~1'U.fl11:U~13U1-:irt "U.n1-:ineJ'V\'U. (Leverage Ratios) Lu'U. 

er~":i1~1'U. ~1"J51~n1-:ii'n~1i~ ~1'U.1::'VI11-:Jn1-:ii' ~'V\1 L~'U. 'Yl'U. 1~HJ 1i~1'U."ll e:~-:~ L~1"1l e:~-:~ LL!;l:: 
~ 

.... A .... d' I 11.-' I ~A I fU t(.:., .J" A I Q.,of ftA 

n11n F.J :u" 1m ';11 'VI'" L "1l''" e:1 ~ 11 ~1 '"'VI'"~'"~ e:1 'Yl":i'W F.J ~'" ('VI'" ~'U.11 :u ~ eJ '1'11\Al F.J ~'U.11 :u) 
'II 

wd'~'" 'V\:U'U.L 1 F.JWii eJ ~1'U."ll e:J-:1 L i1"1J e:J-:1 LU'U.~'U. 
~ 

A Q.,of A .... 

"· n11~~~1:U'Ylf'I'U.fl~"llEl-:l!;lnfl1 (Customer Attitude Tracking) 
'II 

LU'U.1::uu~~~~1:U~!;ln11t.lnu1i-:~1'U.'Yl1-:JnT~~!;l1~ 1~F.J'VI1"li'mJ!;l';J1n!;lnfl1 n1111U11:u 
':1.1 'II 'II 

,Y eJ:U!;l';l1n~ih~L~ F.J'U. 'V\~eJ"Jl m~umm::"IJ e:~-:~<;~nf1'1 n11~n!;l-:~nun~:u !;lnf1111 !;lnfl1';J:: 1 ~ 
'II ~ ~ 'II 'II 

"' !"I !"I "' "lleJ~!;lLu'U."J::tJ:: ') Lu'U.~'U. 

2) n11fl11Jfl:Ufl11:U~1:U11rt'lun11'YhrhL1 (Profitability control) LU'U. 
~ 

n11Yhl11rn1rhL1~m1"1-:~"IJeJ-:J 1) ~~~.nm~ 2) eJ1ru.1L"ll~n11"1l1tJ"lleJ-:J~~1~ 3) "lie:~-:~ 
'Y11-:Jn1-:ii' ~..ij1V1'\.i.1 t1 LL!;l:: 4) "ll'U.1~"1l e:~-:~~1 ~:A'e:~ 1~ F.J"il::~ e:~-:~iin11n1'VI'U.~ ~u 'Yl'U.L lJ'U.~-:J 

~ 

t%1f1ru ~-:J"il:ti11lXfn-:Jn1h~u'Yl"U1-:~"IJe:~-:Jn"iln11:u'Yl1"~'~n11~!;l1~<il1-:~ 'l L~ n11fl1ufl:u1'" 
~ 'II ~ 

~1'"d~1:u11n"il::ti1 L~'L~ F.J 1-ner~11 ~1'U.n1lJ~'Yl~<ile:~ F.J e:~~"1J1 tJ 'V\~e:~ er~11 ~1un1 L 1.ff\l.~'" 
~ 

<ileJt.JeJ~"ll1tl LU'U.~'U. 

3) n11fl11Jfl:UU1::~'YITI111'Vf (Efficiency control) LlJ'U.n11fl11Jfl:U 
~ ~ 

t.l-:i::~'YITI111V-l~1'U.n11~-:J L~'1:un11~ !;l1~ LL!;l~~1'U.n11i' ~..ij1'VI 'ti.1 t.J~-:J ~1 :u11rt utl-:J e:1 e:~n L U'U. 

4 th::L~'U.~t%1f1ru i-:~d' 
~ 

n. t.l-:i::~'Y1~111'W1'U.n11"1l1F.J L~F.JW1Xn-:~1'U."ll1F.J (Sales force 

Efficiency) "il:: L U'U.L~e:J-:1"11 e:J-:1 ~i'~ n111 'U.LL<il !;l~ m ru.1 L "1J ~n11"1l1 t.J"il::~~ ~1 :ut.l1:: ~'Y1~111'W 1 'U. 
'II 

.... '1 "" .1 "' ' ~.l.f n11"1l1 tl"ll eJ-:J'W'U. n-:11 'U."ll1 t1 b~ EJV-l"il11nl. T~n nu1:: L~'U.~ eJ bu'U. 

0 d .,. "' '1 d ' .d ' .d .... 
- "il1'U.1'U.n11L F.J EJ:U Lir.J ti'U.!;l n fl1 b~ mu~ EJ ~ eJ'VI '""~'~"'"~ eJ'V\ 'U.-:J1'U. 

'II 

- "J:F.J: L1!;l11un11LdtJ:uL~EJ'U.LL<i!!;l::flf-:~ 1~mu~t.J 
- ":i1F.JLiLL<il!;l::flf-:J Lfi)t.ILU~EJ 
- ~'U.'Yl'U.<i!e:Jn11"1l1t)LL<il!;l:flf-:~ 1~mu~u 

q 

.I .-.,. ~ ~ ,Y , d "' ::; 
- Lue:l1L6Jl''U.~ b'U.n1''51~"1'16Jl'eJ~eJn11LUEJ:ULtJE.l'U. 100 fl-:i-:1 
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- ~ur~u 1unT~~eru.1uqle:JnTH~tJ:IJL~tJu'V\it..:~~~\l 
q 

- -;l1u 1'U."ll el\1 ~n ~11 'V\ ~q~ e1"1i1\l~:: tJ:: n ~1'V\ it..:~ ") 
'II 

- ~u YI'U. 1 u n1~ 1i'vnXn..:~1U"ll1 tJ ~<ilL il 'U.L tl e1·hiu~"ll e:J\1 tJ e1 <il"ll1 tJ 
q 

~1:1J 

"ll. 1..h::~Y1TI 111 -w 1 u n1 ~ 1 'JJ 1!tnt1 (Advertising Efficiency) ';1:: 

"' .1 ~ ' VJ.i.t 
'W';J1~nt1';11nu~::b<il'U.<ilel buU. 

- ~ur~u.n1~L'JJMru.1qlmr6lfel 1 ,ooo ~u. ~1'V\1u~e:Jbb~~::-nit<il 
q 'II 

LL~:~1wrun1~1~e1LL~~:~~..:~ 
- -;11U.1'U."llel\I~L~d~u'V\1fl1~.W..:~1u.n1~ 1iimL~~::~~\l 

'II 

- f!11:1J~<il L ~u-11 e:~..:~mimiJ1'V\:IJ1 tJ 'V\1mfu11.nfl L~ t11nu L de:~'V\1 
q 'II 

LL~:1.h:: ~YITI111'¥4"11 el\1 ~a 
- n1~l<illlfi!U.~~~ii~ a~~<iln ru.'¥1 ri auLL~::'V\~\In1~ 1 ~e11 u.L ~\I 

';J::L ~u.1~-·hn1~l<ilth:~YITI!l1'¥4"ll e1..:1n1~ L'JJMnt1 ';1:~ e1..:~iin1~rh'V\u.<il 

1 ~ ntl~: ff\1 fl1 u.n1~ L'JJ Mnt1 ii n1~Y1~ ffau"ll11 ff1~n1~ L'JJ Mrn 1J..:~ ria wt . .t 1 a e1 n 1 i' u~: 
q 

VI ~\1';11m..'b1aan 1tl1 i'u~1 

Promotion 

Efficiency) 1 u.rn~1<iltl~:~YITI!l1'¥4"ll a..:~n1~~\l Lff1:1Jn1~"ll1 tJ ';J;::~-.u1~rn1L u.tl~:b~U.~1~qj 
.... .r 

<il\11-1. 
6" ~ 6" d ~ ~ 

- bU a~b6Jl'U.~"ll el\1 tJ el<il"ll1 tJYI L '¥4:1J"lJU. 

- ~u. r~u.n1~ L'JJMnt1~1i~1'V\1u tJa<il"ll1 tJ~ L ~:IJifu. 
q 

- LU afLiU.~"ll a.Jf!Ua\1~~\ln ~U~U.:IJ1 
'II 

- -;l1u.1u~1 n1 :IJ"ll a..:~ ~n ~1~\1 L ilu.~ ~ :IJ1';11 n n1~ff1 n-~ n11"ll1 tJ 
'II 

\1. tl~:~YITI!l1'¥4LU.n1~i<il-;'i1VIU1tl (Distribution Efficiency) LUU. 

b~a\1"11 el\1Unn1~~~1<il~';l:~';J11lli1 b~ tJ1rlUfi11:1JU1:VI rJ<ill u.n11L i'YI1'¥4 tJ1 n1L iu11~~ ~ 
q 

~1 b 1';1 ~1 :IJ L U1 VI :IJ1 r.J ~\I';) :<1i' el\loW';l11nt1 b ~ r.n nu ~Url1 ~\I~ ~\I ~ i..:~ f) ~\I ~U.rl1 bL~: 
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~h 1 "J!-;)1 EJ ~1'V\U:: 1 Un1 'j"lJ U~ \1 LL~:: 5u ') 'j'UJ"Yf\1 l ~H.J ~ n1'j'Yi1\11U"ll e:JLL~ ~::"lfe:J.,l'Yl1\l 
n1'j~~1~ 

... . ... 
4) n1'j~1umm~EJ'Yl1i (Strateg1c control) n1'j~11J~:IJ'Yl1.,1n~EJ'Yl1i"'il:: 

q q q q 

L ,Xu ~n1'j1.h:: Liju n ~ EJ'YlTI'Yl1.:Jn1'j~ ~1~~trn n1'j~ ~1~ i.~1 ia tl1Tth:: ~u~1111 ~1 L11il1 u 
q '1.1 

n1'jLL "!l.:J-llu 'V\1a i.li ~1 a tl1.:J L -riu u1.;-'¥11in ~ EJ'YlTin1'j~ ~1~ 1~ u 1 iv·nX n\11 U"ll1 u~ L uu 
q 

'V\ ru\1~ €1 EJ L ~uf~n~1~ L "Ji'1:1J1~ :IJ LU uf~1 :1Jf1U€11'V\1'j tl1th1n 11l1 £..1 €l~"ll1 £..1 L ~:IJ.:fiULL~:: 
., '1.1 :.I 

i.~i'un1'j~ aui'u €1 tl1.,1~hn n ~n ~1 n LL~~\111 n ~ EJ'YlTii\1 n ~111 "lfL~ ~ ~~'V\1€1 n1'j~U n n1'j 
'1.1 q 

~ ~1~ 1 "J!n1'j~1 li~ n1'j~'j:: ~ :IJ 1 in 1J ~1J1Ln~~ €1 tJ~1 :IJ~1.,1,).,1'V\l ~ LLG'l:: L~1u n1'j~ e:JU11J 
'1.1 '1.1 

mh.:J~n u~~.:J11n ~ EJ'Yl-fii.:Jn ~111"1fL~c.J ~ 
q 

1 ... J' .., ... 
un1'j~11J~:IJn"lEJ'Y11in1'j~~1~U"'il::~a.:J~e:J£..J~'j1"'iJ~e:Ju~n1~LL1~~e:J:IJ 

q q 

n1 uuan u~::n1 u 1 u 11ijn1wtJ~ uuutl "1.,1 i.u111 ntt'a u a tl1.:J i. 'jLL~::"'il:: ~\I~ ~n'j::'YJu~ an~ 
u mra tl1.:J i. 'j'V\1a i.li nlil:: ~ a.:Jtli'utl'j.,ln L'l £..J'Ylit iL 'V\111:: ~:IJ~ a i.tl 
q q q 

***********~************** 

0 

~1fl1aJ 

1. n1'ji~ a.:Jf1'n1'j'Yl1.:Jn1'j~L'J1~~ij'jtl LLuu LL~::rhu~~11n1'ji~ a.:Jf1n1'j"lJ e:J\1 
'1.1 

1i'jfl"'iJ"ll1mt1eJ~L'l:IJ ~1'j"'il::LUULLUU1~ aliu'W 
q 

2. m~ 1~n1'jtl~u~n1'j'Yl1\ln1-,~L'l1~ ~\I~ eJ\1 a1iu'Yln ~::~~1~'1! aliu1 u 

3. ~1111 ~1~ru"ll a.:Jn1'j~11J~:IJ'Y!l1.,1n1'j~~1~ Llluatl1.:JL 'j aliu1 u 
... q 
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