
I .... 
'l.lfl'Y110 

(Differentiating and Positioning Through Product Life Cycle) 

n11'Y111 ~LL~ n ~1-:1 LL~::n1111-1 fii1 U VIU..:J1 Ull1fhl';J::iif111tl ~iJ~UTirl lJ"lh-:~~i ~ 
q 

~~~.n rn't11~ utln ~~~~.nrn't'l-;J::ii-ri1-:~~i~e:J ci LL~1 ~-:~ 1 uu~~::ori1-:~~i <iJ-;J::ii L~fl-:J"ll e:J-:Jn11 
'1.1 

rh 1 iLL~n ~1-:1 LL~::11-1 <ii1 u VIU-:1 L"li1 t~1 L~ tl1:: L~u'h~ ru~-;J::~n '1!1-11 ui1 L~e:J-:~d-;J:: ., 
.I "'..,.J' 
u1:ne:JU~1EJ<il-:!U 

1. n11'Y111 iu<i!n~1-:~ L vi e:J~~1~ u~:: L vle:Jfi LL"ll-:~"llu 
'1.1 

I .c:::l~ A. (L; G' 

4. "l51-:J"l51~~~<il1llli'Yl 

5. n~EJ'YITin11<il~1~ 1 u-ri1-:~~i~~~~nrn't'l 
q 

1. n1'l'Yh 1. ~ttGl n~1\Jt ~BGla1Gltta~t ~B~u1J\J1Jl-b 
'U 

n ~ urnf~ &t1~ru 1 un11<il e:JU ~ue:J-:JT111t~<ii' e:J-:Jn11"ll e:J-:~~ ~1~ u~: L vl e:J~ e:J inufi LL"ll-:~ 
q ., '1.1 '1.1 

"llu 1 u~~1~iH\ e:J nT:i'Yl11 iLL~ n~1-:JLU-;J1n L~ t~~ d:Jue:J ci J-:~d'L ~11::e:l'u~l1lf1-;J::ii 
'1.1 '1.1 

~'l~n11:W"l5e:J1J~-;J::~e:J-:~"ll e:J-:1 1 VI~ (-;J~-:J e:J ci-;J::iie:Ju~L1lT11J1-:J ~1u ~L~"l5e:JUn11Ltl~ EJULLtl ~-:~ 
'1.1 '1.1 

LL~ n ~ i~ ~1'\,l, Ufl EJ LL~::n1~';)11rn 1n-:J LLU1l Uti LL~1 ~1J~l1l Tl f) e:JU"li1-:J';J::ii~r] ~n11:1J 
'1.1 

EJ e:J :wi'u"ll e:J-:~~1 VI~ u~:: LL<il n ~1-:~ LU-;)1 n L ~ :w) 1 u n11'Yl11 iLL~ n ~1-:J"ll e:J-:Jll"in-;J ~1 t~11fl ';):: 
q 

n1:'Yl1L~ 4 1tluuu~hmi'u 
'1.1 

1. n11'Yh~~<illlrn'Y11~LL~n~1-:J (Product Differentiation) 

2. n11Yl11J~n111iLL<iln~1-:J (Service Differentiation) 

3. nl1Yl1'1./Tl~1n11~u~n~l..:l (Personnel Differentiation) 

4. nl1rl1~U~1l1~1~LL~n~l-1 (Image Differentiation) 

BM 603 171 



1. n1'lfhN~Glnm&J1"i.~LL@ln~h\l 1i1n';J~111THl';J::th 1i~~'iln rn'tlwnnqi1~ 
q 

1tl-;J1nL~11 11111-;J::d:JuL~e:wn EJ.:~ 1tJ·:h~ ~n~rn:: VIU1~1-n~1u f11111'YlUYJ1U 1ULLuu 
~ ~ 

.,. '11 .- ' VI ... ..1 1 ."1 ... .f = ' ... 
VI 'lEI~ L'il ~ n11El ElnLLUU n11SU'El11 USlHJ L'il LLi.'I::EJU ') Uu-;J';JUUUL 11-;J::L VI'U 11unn11 

q 

'il i.'l1'ill~Vl £.J1 r.J111~-;J::'Yh 1 ~ ~~ 'iln ru'l'fu'iln ql1~lU-;J1n L~ 11 rf~dn L .yj EILEI1 h cfu'1L1l fl LLi.'l:: 
~ 

LEl1l1 q~ EJ inu fi u"Il~"llu LLq~ n11~-;J ::'1'111~Ju-;J ::~ EJ~ EJ1 ir.J n11iir.J 'il i.'l1 'il LLi.'1::1i r.J 
~ 'IJ 

~~'ilnrn'l-1 hwm l'l1:: 1un111ir.J~~'ilnrn'Y1~1LUU-;J::~EJ~EJ1im 'YlflL u hm un11~~'il ~~ 
LUUL~El~"ll El~El~~fl1111~"1J El~1'Yl r.J1~1 ~'ilf L"li1111U~UU1~~a'iln rn'¥11 ~LL'ilnql1~lU-;J1n 

~ q 

L~11 L"liu n11~~'il~tl L V1i.'l1~u1111 ~q~1~lU-;J1n~tlne.Ju V11e.Jiin111Li~11~iitJ1::lmntq~e:J 
~ ~ 

~1VIU~~q~1~ltJ-;J1nL~11 

2. fl1 'lYh u1n1 'l L ~UGl n li!1\l un n11'il i.'l1'il ~11111tl~';J:: ~~1~fl1111 LL'iln 

qi1~ 1 u~1un11u'1n11L .yje:J-;J::ff~1~fl1111~~'il~ h 1~nui.'ln~1 n11'1'11u'1n111 ~LL~nqi1~ 
~ ~ 

~11111tl-;J::'W-;J1'lrn1l~-;J1n n11"llULi~~q~1~ltl-;J1nL~11 n11~~<ff~~11~ L11~u n11L ~11 
1Tin11e:JU111i.'ln~1 n11sri'e:J11LL6Jr1l n11Lmh1u1ULLUUql1~ ') LLi.'I::~U ') 

~ ~ 

3. n1'ln1u~~1n'l 'l. ~u@lnlil1\l n11'1'11Ufli.'11n11 ~LL'iln qi1~nii e:J'"hd:luLi1u 
q q 

~1vl'ru~-;J::~~1~fl1111U1::'Ylu h 1 ~Ln~~u 1 u~1 r.J'il1"ll e:J~i.'ln~11~ tJ1::L~U"ll e:J~n11~~1~ 
"' ~ 

fl11WL'iln ql1~-;J::l~LL1i fl11L ~ 11fl1111~11111tl"ll f:l~'V'lUn~1U n11~~1~ 1 ~L n ~fl ru~h 1 U 
q 

~1Ufl1111U1L~e:Jnm.b 1111~ h iif11111~U~~"lre:JU iin11~El~11~-;J:: 1 ~"lle:J11i.'ILLrli.'ln~1 
d 

LLi.'l::e:JU ') 

~ ~ 

4. n1'l'rh~'"@l111WL ~\L@l nli11\l tJ1:: L~Un11~~1~~U'ilfl1l'l1 ~LL'ilnqi1~ 1tJ 

';11n L~11~ii Li1w1h r.J 1 ili'ln-;J~~ifu 1 u~1 r.J'il1"ll El~cfu11nf1 LUUL~e:J~"ll e:J~n11~~1~fl1l'l~~ 
q ~ ~ 

1~di(j}~U ~1mh~"ll e:J~n11Yh~U'ilfl1l'l1 ~LL'ilnq)1~ l~LLrin11LU~ r.JULLUi.'l~~ru ~n~rn 
"' 

n11tJ~utJ1~U11mn1~"1Je:J~ffn1u~'1'11~1u n11~~1~n';Jn1111q~1~ 'J 1uli1n';JLLi.'l::~u 'J 
q q 

1 un1111\l<li1 LL Vltt~"ll th'lli'ln';l 1 u~1u"11 e:J\ln11'il i.'l1(j}';l:;ii ~1ui11.Wulfnu n11·rh 1 i 
q 

LL'iln Clh\l i.tJ-;]1 n L~11 L l'l11::n11'Yh 1 iLL'il n ~h~n ~~ ~ i.'li11.Wulfnu n1111~<ii1 LL Vltt~ 1 Vlll 

,t uLe:J~ ~1mh~ n11vh t-~~'iln ru'¥11 ~qi1~ i.tJ-;]1 n L~11-;J1n LLU~VI e:J111i1111~1111 d:JuLLU\l d'Ju 

~~ LLU~VI f)11 L~ULUUL~e:l-\1"11 e:J~n1111~1i1 LL VIU~ ~~'iln rn'Yl~LUULLU~VI f)11 f) ci1~ L~U 
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nTn1..:JC3i1 LL 'VIU..:J"ll e:J..:J1l1fl-;J 1:JJ11-;J::LlJU.e:J th~hl'VI1mh~u.1 'V\:JJ n-;J:; iJ ~1 u.i11~U.TI 
q 'l.l 

nun11Yh1'\Xu~n<ii1..:J1:JJ11-;J::dJU.L~e:J..:J t-!~~nm'Yf u'1n11 U~Hnn1LL~::~U.~1l1'W1~ n11 
q 

11..:JC3i1 LL 'VIU..:J"ll e:J..:J1)1fl-;)';):;a'11111f.l'Yi1~'VI1e:J 1:JJ~~U.e:J UrlUL l'lTll u.1~ ~ 
q 'l.l 

0 I ~ Q.,o tf 
3. n1"i'J 1 \HP'I1 U 'Vi "\Jil-l~ C?llHlL6f1 

n1111..:1 C3i1 u 'VI l-1...:~ t-~ ~ ~ .n m'Yl dj u. L~ a ..:J"ll a ..:1 n11ri1 'VI u.~ ~1 ~ ~ ~ .n m'Yf 'VI1 a 

Tl min :~Ym::"lle:J-\1 t-l~~.n m'Yfl1';J::e:J u1 U.1::iu 1~ 'VI1e:JTI1111 ~ e:J..:Jn11e:J U1..:J L1"1J e:J..:J tY u1L1lTJ-;J:: 
q 'l.l 'l.l 

il Tl min :~Ym:: ~ <ii1..:1 1 U';l1 n"ll a ..:1 ~ u "ll..:~ 'VI1 at-~~~ .n m'Yf~ u.1 u.~ ~1 ~a tl1..:1 11 u ~ :;';1:: il 
q 'l.l 

Tl min :~Ym:: 11.1 ~1:w a-111'W u 1~ ~a :w~ Ltl~ tiU.LLtl ~..:~ 11.1 a E.l1..:~ 11 i1 a tl1..:1 tY t-1~ ~ i.a~TJ1:w~ 
q 'l.l 

11..:1"111 t11 u.~~1~';l::il~1u.t-~ a-11"11 e:J..:J1a"'V111U. "ll a..:~~u.n::Yi "ll a..:~1a-<ii1..:~ 'J ~..:~ tY t-~~~ 1a~TI111 
'l.l 

~1:JJ11f.l~';)::11..:JC3i1 LL'VIl-i...:~1a~TI1:JJ"ll a..:~~u.11~ a..:~n11';1:; 1 iil1a"'V111U.1::~u 1~ il~u.n::Yi~ 
1::iu1~ LL~::-;J::il1a-<ii1..:~ ') a::hu1..:~ L11';l::Lv;u.1~111e:J~TI1:JJ"lle:J..:Jtft-~~~u<i\~::11tl';l::il 

'l.l 

T\11 :JJ U~ n <i\1..:1 rl U. LU ~-\I n~U.e:J U rlU tf t-1 ~~ LL<iJ G1 ::11 tll1 i) e:J..:Jn11~';l:; ~ eJ U ~U.e:J..:JT\11 :1J 
'l.l 'l.l 

il e:J\1 n11"ll a \1 tfu11nTI1 u.i n :~Ym:: 1~ il a..:~ n11~-;J:: LL~n <i\1..:~ 11.1';11 n ~ u "ll..:~i u. 'VI1a 1a~TI111 
'l.l 'l.l 

~11 ~u.a tl1..:1 11 LL~::il a..:~n11~';l::L -ll1nua-111'W Ln~~e:J11 1 U."llm::tf u.a tl1..:1 i.1 1 u.ti1::L~U"ll e:J..:J 
" "1 .ct d ' .f .f ..., ' 1 " !"I ..., .f ..., 1 ' 

~1l1'1''HL1~~e:J11"lle:J..:J be:J~Tl1:JJl'l';J::n~11"lJU.:JJ1U';l::tln~1e:Jti1..:J 'VILuU.~..:JU. f.l1 W1!'1\IL1~1 

J u {a-1l1'W Ln~~ a11) ~m itt1:uJ1 ~..:~ tY t-~~~n a-11111n~-;J:: t-~~~ 1a~TI111~ il1a-J1 ~..:~a an111 
'l.l 

~1'VI l-1.1 t~1ii'VI1a111 wrl1..:1 n ~1 tf u. ( ~ 111 'W u 1 ~~a :JJ) T~u.1:JJ itt111 e:11 'V\11~ il1~V111w~"' ~ 
L 'W11::n i1TI1111 el'1u. tft-~~~n~11111f.l~';l::t-~~~ 1a~T1111riil1a-1:JJ'V111w~--~ a an 111-;J1V11-h t1 

'l.l 

~\ln11t-~~~ 1a~TJ1:wi..:~n ~11n e111 d:Jun1111..:~C3i1 u'VIl-i...:~"ll a..:~t-~~~.n m'¥11 u~ ~1~ 1e:J~TJ1:u 
';11 n~ n ~11111i1..:~ ilu. dL 11'W eJ ~';):; a-1tltl1:: L~ u'h f1 ru"lJ a..:~ n1111.JC3i1 LL 'VI l-1...:~ 

q ~ 

t-~~~.nm'Y11ili..:~d 
1. n1111..:~C3i1 LL'VIU\It-~~~.n m'Y11~ t~l\i';l11m1n..:~TI11:JJi! e:J..:Jn11"ll a..:~tfu11nTI Ltlu. 

'l.l 

L~e:J\I~un n1 1~ ~1 ~ ';):: il e:J..:J l\i';l11m111 Lll eJ 1~ ri1V1 u~ C3i1 LL 'VI U\l"ll e:J..:J ~ ~ ~ .n m'Yf ~111 ~ 
tfu11nTJilTI1111 il e:J..:J n11u~1 ';) ::il e:J..:J~1U\I n..:~'i1n ~11tfu11nT~i..:~ n ~11 ilt1'1:u1 rn111 n 
'l.l q 'l.l 

'V'l eJ ~';):: ~11 n u tl eJ ~"ll1 ti'VI'1e:J 1:JJ rl1 ri1 'VI u.~ C3i1 u 'VI U\1 t-1 ~ ~ .n m'Yl LL ~ 1 il tfu11n Tl~ L tJ u. 
q 'l.l 

n ~11LU1'VI:JJ1 m!e:J t1 u~1 E.l e:J11';l::'Yi11 'VIl:JJ ~1 :u11nC3i1 Lit un1n';) e1 tl1..:~ 1~ 
q q 
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2. n1111-'Jiil1 LLVIU-1 ~~<Qlnntsnl<Ql[JW"'il11nt1~-1~ LL"ll-'li'U.LLr.::l!:~~<Qlilntsn~'\,1, 1 '\,1, 
'II 

0 t ~ Q..o<l tj' d A 0 I A Q,.o r I IQ..<I 

n1111-'!<Q11 LL VI 'U.-.'1 ~ r.::l<Qlfl nt'Yl ~11111rl'Yl"'il::'V'l"'il11nt 1n1111-'I<Q11 LL VI'U.-.'1 ~ r.=:l <Qlfl nt'Yl"ll e:J-.'~Tl LL "11-.'l"ll'U. 
'II 

V11el ~~<Q)Il msn~'U. ~ eJ rJ1 'U.th:: Lfl'Yl L~ [J1rl'U. 1~ ~-.'l"'il:: LU'U.th:: L[J"lftln1111-\l LL~'U.n 1il [J'Ylf 
'II q 

'Y11-'~~1'U.~~<Qlnmsn1<Ql [J~unn11<Qlr.::~1<Ql ~11111rl"'il::L~ e:Jn11"'i1::11-'~ ~~<Qln m'¥11 'U.Iil1 LL Vlti-11<Ql 

~"'il::"lh [.] 1 ~ n11U'1V111ri"'iln11LU'U. 1tle:J ci1-.'liitl1::~'YlTI1l1'V'l 

I n::f1111n J 

I VI11WUeW Jr----------t--------1: VI11'U.111n I 

• 'fi"J"I"V\:JJ 
" 

3. n1111-\llil1 LL VIU-\l ~~<Qlllntsnl<Ql [JW"'il11n1,1~-1 ~1l1'V'l LL 1<Ql ~e:J11 n1111-1 

lil1 LL VI U-\l ~~ <Qlll rnsn"ll e:J-\lUn n11<Ql r.::l1 <Ql"'il:: 1~11J~'YlTI'V'l r.::l"'il1 n ~1l1'V'l LL1 <Q1 ~ e:J11 'Yl1-11l1fh 611-\l 
q 

u n n 1 1 <Qliil1 <Q1L1J ~1111 1 rl "'il:: 11 e:J -1 "ll111L tJ1 ~ l <Q1 [.] L U 'Y'l1:: n 1J n 1 1 L tJ ~ [.] 'U. LL tJ r.::!-1 "lJ e:J -1 

~1l1'V'lLL1<Ql~e:J11 ~1l1'V'lLL1<Ql~e:J11L VI~Tdtl1::nmJLU~1 [.] n11e:Je:Jn~~<Q1Il nt'¥11 V11l"ll e:J-\l~LL"ll-\1 
'II 

T11111 ~ e:J-\l n11"ll e:J-1 tru11n Tl~ L tl~ [J'U.LLtl r.::l-'!LU"'il1 m~ 11 l'Yl [.]1 n111.h:: [.] n <Q11 V11l ") (new 
'II q 

0 
I Q.,,' I I I ~ 

technology) LL'VIr.::l-'I'Yl1'V'lmn1<Q11-1 ") "ll11~11<Q11-1 ") LLiil::e:J'U. ") 

1 'U. 111 'V'l.y\ "'il:: ~ n ~1 !?i e:J 1 tJ if L iJ 'U. n 1 1 LL ~ <Ql-11 ~ L y; 'U. n -\l n 1 1 11-11il1 LL VIti -\l 

~~ ~ Jl rn~"ll e:J.J1e:J ~Tl~11.y\11-\l"ll1 tJ 1 'U.<Ql r.::l1<Ql LL ~-\l Vlrt-\l 1 U,<Qlfil1<Ql "'il:: iiLe:J~Tl~11 eJ rJ ~ 1 [.] n u, 7 
'II 

<Q1111 u,~ 1il1~"ll e:J-\lle:J ~Tl~11Y\ tY u11n T1 ~ e:J-\l n11tf u,"'il:: ii e:J rJ 2 Kn ~rn:: ~ e:~ 1::~u"1J e:J.J Tl1111 
'II 'II 
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1EJI'If1~~<n~1un 

1EJI'Ifl~~<il~11ri 

1 Ell'! f1 ~~ li1~Tvh u 

1E11'1f1~~<n~1 LU~i1 

1EJI'If1~~ li1~1 Lb~1 

1EJI'Ifl~~(j)~1'V\'U, 
'II 

A CJ,I A CJ,I 

~=~f111~'V111'U,'U,ElUU~:n:nUElU 

~=~f111~'VI11U~1un~1~u~:n:~~lun~1~ 

~=~f111~'VI11U~lnu~:n:~~lun~1~ 

1Ell'lf1~~ li1~1 'VI~ ~=~fi11~'VI11U~lun ~1~ LL~:n:~'t!El u 
'II 

un nl~<il ~11i1~~ El~n1~~:11~ ~1 LL 'VI U~ e-1~ li1ll ffi6}'11 Ell'lfl~~"ll El~ <iiU~l~l~rl ~ 
~:fim~1~1n 1Ell'lf1~~~~ El rJ1 wri a~<n ~11i1 LLLt1n~~1~rn1'il<i~~u 1~11~:~ a~n1~11~ 

'II 

~1 bb 'VIU~e-J~Ii1n rn.6¥11al'lf11~ 1 'VIlnLtb~ u~ nuli1~1l<ii'V11El11~:11~~1 bb 'V\u~ 1 iLL<nn ~1~ 1~ 

~1m~~~~arJ LL~rf~dn~a~~1il~n~~~=L~u~l~ru 3 1h:n1~n~a f111~~El~nl~"lla~ 
'II ~ 

~u~L1lf1 ~u"ll~"lluu~:~nTVHL1<i~LtEl~ 
'II 'II 

4. ~1\lii1GH~~{9lzlnt,,f 

4.1 ~113J~3J1 ~n.Je:~"'li1"iii@l~~ou1m'li' 

"li1~.:nili1e-~~<nnrn-rf (product life Cycle) bUULLU1f111~~<il"lla~e-~~li1nrn-rf~ 

L~ u1"1l a~nuua<i~".l.ll uu~=~=u:L 1~1 L<i~ u~=~~1~rn1n~f111:JJ~ubb~~"ll a~ r.J El<il"ll1U 1 u 

"Ji1-\IL1~1'VIi{-\l nl~~UEl<il"lJ1U~fl11~~ULL~~~:i.'f-\le-J~n~n11~~1 U ~1 L 'V\Ii1~'Yll l itJEl<il"ll1tJ 
q 

nfl11~ ~Ubb~~1~Lbtl li1~1<i~'V11El ~~El ~U~l bL~:fi bb"1J~"Jlu 1 U<il ~1<il tl1 <i1 ~1<il'VI1El ~:fEl11J~El 
'II 'II 'II 

~U~l'VI1Elfi u"1J~~f111~L "li'~ uii~n ~Gf1UGf~t-J ~ l ir.Ja<il"lJ1 r.J~<il ~~ bb~tl1<il~l<ii'VI1El~~El~El 
'II 'II 

~u~l'VI1afiu"ll~~f111~amtuEln~:i.'f~t-Jfith 1 iu e:J<il"ll1u L ~~itu "li1~.:n1<i1 t-J~<ilnrn-rf~=~ 
'II 

~<il b~~~ui"u~~e-J~Ii1n rn-rfL "1l1:1J11 Uli1 ~1<i~~un~:vt~t-J~Ii1n rn.6¥11~ a an 1~~1 nli1fi1<il~~ 
q 

t-J~Ii1n rnorf~~:L"lll i.'f.ffu<il El wn El~"li1~.:n1 li1~~n ~11~1 d:Ju ~~=~ El~ 1 i'L'~ttfi~nud:Ju~1tt 1u 
'II q 

~1n L vl Ell i t-J~Ii1n rn-rfLtltt ~ u El~1'u"lJ El~li1 ~len ~~ L ~1 ~1~1~r1~:n ~111~11 LUUf111~ b~tJ~ 
1 u n1~11~th El tl1~'V\rt~~~=~ El~ 1 iL~tt 

q 

I d.C. A Q..oO tr .d A 1 &9 

"111~"111 <ilt-J fi<il1l ffi6}'1 ~1~1~rJn~:'W~1~rn1uuu El r.J1~'VI~a n~:~ltt (pattern) 

l~'VI ~1 tJ ~n '13-rn: 1 ULL<ii ~: bbUU a Ul~~=~fl11~ i~~u inu"li1~~= u: b 1 Gil nu~thh~~~ 
'II 
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AA A Cl.o" f".=& I Q..o Q..o J"" 
"lf1 ~ 1!-l ~(jill ru.'¥111 a rJVt ~1 u ~ n 'l!l-rn::~.Ju 

'II 

1. ~n'l!l-rn::un~ (traditional curve) dju.LL1J1Je:Jci1.J~LL~~.J1~Li~u.n.JnTl" 
Lfl ~ e:JU l Vt1"1J e:J.J rJ e:J ~"111 rJ 1 U.~n 'l!J-rn::~ L UU.U n ~ n fl11~ e:J';J::ij fl11 :IJ LL(jl n <i\1-J 1 1-tLLtil ~:: 
.ffu.~e:JU"lle:J.J"lh.J~l~ ~.JLLtil"lf1.JLLU:U1 "Ji1.JL';J1qJL~1JL~ "lf1.J~:IJ~1 LL~:alf1.J~~~.J ~.J 
Luu.'tu1 u.~n'l!l-rn::~Ltlu.un ~"ll e:J.Jori1.J~1~1!-J~Cjl.n rnsrl 

2. ~n'l!l-rn::L~1!~u.l1wn (boom or classic curve) LUULL1JUe:Jci1.J~LLL1'Cji.J 
1 ~L v; u. n.J nTH~ :IJ"ll e:~--:~ u e:J~"ll1 u L uu.1tJ e:~ ci1.J11Cjl L ~1 LL~::';J :n ~ n 'l!l-rn::~ u e:~ Cjl"lJ1 u fi.J~1 u. 

3. ~n'l!l-rn::ii.u:IJi'1"1Jrn:: (fad curve) LUU.LL1J1Je:Jci1.J~LL~Cji--:J1~Lv;u.ii.Jn11 
L ~ :IJ"ll a--:~ u e:J~"ll1 u L uu.1u a ci1--:~11Cjl L ~1 LLti\';1:: ~Cjl ~.J e:~ ci1--:~11Cjl L ~1 L -rlunuL tlu.~ n 'l!l-rn::"ll e:J.J 

' 
4. ~n'l!l-rn::ii.u:IJi'1"llrn::LL~::fie:~u~~~.J (extended fad curve) LUU. 

LL1J1J e:J ci1.J ~ LL~~ .J 1 ~ L v; U.tl--:1 n11L ~ :IJ"ll e:J.J rJ e:J ~"111 rJ L Uti. LU e:J ci1.J11 CjJ L ~1 LL ~: rJ e:J CjJ"lJ1 rJ';J:: 
1 d 1 Q..o A d.,. ~ q,., A 

f!e:J u ') ~CjJ ~--:~ srr--:~ LL~n~1.J1J1n ~n'l!l-rn::u.u:IJ"lf1"llrn::'Yl rJe:JCjJ"lJ1t.J~CjJ~.J'YlWY1 

5. ~n'l!l-rn::r]CjJn1~Vti-e:JL1'~rJii.rJ:IJ (seasonal or fashion curve) LUU. 
'II 

LL1J1J e:J ci1--:J~LL~CjJ--:J 1 ~L y;U.tl.J rJ e:JCjJ"lJ1 rJ ijn11L ~:IJ~U.LL~::~CjJ~~lJ nu. LU ~--:JttLUU.L 'V'l11::l1 

1!-J~CjJ.n rnsrli1J U."ll1 u LUU.rJCjJn1~ Vti-e:J LUU.L~e:J.J"ll e:J--:1~~ uii.u:IJ <il1 e:J ci1.JJ1 e:~u't 'Yl rJ1J::"ll1 u~ 
'II 

1 u."li1--:~ L 'Y1~n1~ L1'--:~n11U.~ Vti-m u.n 't 'Yl~ij"llU.1CjJ L~n1J:ii.umtlu."li1.J ') 'ttJ cn1 :IJ~~ uii.u:IJ 

6. ~n'l!l-rn::~n~u~u. (reverse curve) LUU.LL1J1Je:Jci1--:J~LL~CjJ--:J1~Lv;u.ii.J 
rJ e:J CjJ"lJ1 tl~ L tlu 'tu ~1 :IJ.ff U.Cil e:J U."ll e:J--:i"li1.J~1 Cill!-J ~ cnn rnsrl uti\ 'V'l e:J tl.Jori1.J ~CjJ rl1 rJ ~ LUWri1.J 

~ 

~CjJ~.J t.Je:JCjJ"lJltln~lJ~U.LUU.L ~:IJL1'--:i~U~n 
'II 

7. ~n'l!l-rn::L~L~:IJi1 (bust curve) dju.LL1J1Je:Jci1--:J~LL~CjJ.J1~Lv;u.n>'! 
rJ e:JCjJ"lJ1 u~'t~ L tlu. LU!i11 :IJ.ff U.Cil e:JU.-ri1--:~~1 Cill!-J~ cn.tl llisrl~>'!Vt :IJ CjJ n fl11 ~ e:J 1!-J ~ cnn rusrfij"Ji1.J 

LLU::ti.l ~1U."Ji1-J L 1J1qj L~lJ L!il LL~::"lf1.J ~ :IJ~1l~U11n!ji'CjJ L 1JU. ( rJe:JCjJ"lJ1 tlfl e:Ju.-Ji\J~1) LUh 
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L1G11 

L1fl1 

' 
~n~rudi.t~lJi1"llru: 

L1fl1 

' 
£Hl~"ll1tl ~n~ru::::utJ:JJi1"ll ru::::LLfl::::fi e:J tlfl~ fl.J 

L1G11 
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£.Je:l~".ll1£..1 

£.Je:l~".ll1£..1 

L1~1 

£..1e:l~".ll1£..1 

L1~1 
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4.3 ~i\~(;li)" t"~1\11i1(;l~a@lnrn.sr1 
"1f1.Jiili~~~~.n ru'tf';l::th::n eru i.u~1 u.ff'u~ el'l-t ~ Gt1~ru mJ 4 .ffu~ au~1ml'u 

"' 'IJ 

~a .ffu.Lm::lin .ffu.L';l1tm~u 1~ .ffu~~~1 LL~::.ffu~~~\1 1unTl"~m~n-ri1.J~i~~~~nrn'tf .. 
,:1 t. I eS I dA ~ Q,;' fi' I ~ ~ I (V 

';l::~n 1!1-1Yl.J a~ ~TV\ n "J"J~ ~1u n1"J~n 1!1-1"151\1"151 ~ ~ ~ ~ n rnsn"lJ €1\1 LL~ fl:: 1i"Jn';J"ll ua u n u 
q q 'IJ 

"' f111~~1~1-:irl"ll€l.J1i"Jn';JUU 6J 
q 

1. .ff'u.Lm::'t-b~~~nrn'tl (Product Introduction) 1u.ff'u~auuu::U.Td 
u n n1"J~ ~1 ~ ~ €1\1 n1"J~';J:: L "lYTvn tru11 n "~ u a ~1u ~ ~ ~ .r1 ru.sn1 'VI~ u €1~"111 U"ll a.J rY.J 

'IJ 

a~ ~1'VIn"J"J~'V11a"ll €J.J1i"Jn';l';l::L ~ ~;ffu (1 u5~"J1~i.~~\13J1nun) 1 u.ffu~ au d';J::rJ.J i.~~ 
q q 'IJ 

fi LL"ll.JsnULL~::rJ\1 l~ ~ rh l "J tY.JUL iia\1';31 n U €1~"111 U rJ\1 l~~\1~1n un n1"Jtt.J L~1~ n1"J~~1~ 
'IJ 'IJ 

';):;a rJ1 u.ffu~ au"ll eJ.Jn1"J 1 ~,y €J3J ~ L ~ u1nu ~~ ~.n ru.sn n1"Jrl1'VIU~"J1f11 e1 rJ1 u "J::~u ~.J i.~ 
'IJ 'IJ 'IJ 'IJ 

LL~rY.Jdn~U€J r.Jnu ~n 1!1-nl.::"lJ €J\I ~~~ .n ru.sn tl1 LUU~~~.n rnsn~<li €J.J1 ieJ rJ L~~ €J LL~::Yln f)U, 
'IJ 'IJ q 

~1~1"Jbl1 "ll'L~ L -riu £..11 ~WU "J::~1J"J1f11 ni.~~\1 LL~tl1 L iJu~~ ~n ru.snth:: Lf1l1 ~~ uii.u~ 
'IJ 

'V11€J~~~Jl rnsn~~ €J\I €J1iUL Ylf1ii.f1 1 Un1"J~~~n"il::~"J1f11 ~\I n1"J~~9J1WitlUn~U€J rJ rl1J 
'IJ 'IJ 

~ n 1!1-lli::"ll €J\I ~~~n ru.sn LL~ €J rJ1.J l ":in ~1 ~9J1U 1U"lf€J.Jl11.Jn1"J~ ~9J1'VI 't-tl U rJ\1 iJ9J1U 1U l~ 

3J1n b'W"J1::L~.JL"1i'1tt~~1~ 
'IJ 

2. .ff'u.L"il1tyL~1JL~ (Market Growth) 1u.ff'u~e:Judu€J~"ll1U';l::L~3J~u 
fi em"lY1.J"J1~ L ~1 lq)blU"J::~.Jf1"ll €J\In1"J~ fl1~~ eJ.J n1"J~';J::"lJ u1 un1"J~~'9l1VIU 1 u u~::"ll u1 u 

q 

~1 U ~ ~ ~ n ru'tf~u 6) fl LL "!l.JsnUL~3J"il:: ~U1\I LL~1 LL~::"il:: L v; U l1 U El ~"111 U 1 U€J ~ ~1'VI n"J"J3J 
'IJ q 

~~ ~Jl rusn ~\In ~11 L~~ ~\I~U rl1 l "J"lJ El\lli"Jn"il LL~::€J ~ ~1'VIn"J"J3J L~~"il:: ~\I~ U ~ ~1~ L~~"il:: 
'IJ q q 'IJ 

LUU~1 ~"l!'u ~ n1"J"ll u1 u-rieJ.Jl11.J n1"J~ ~'9l1VIU1 u "J:: ~1J"J1 f11rh'l~ EJ1"il"il::~ u u 11 uaJ~"il:: 
~~ ~.Ji.~5u.L iieJ.J3J1"il1nu1~1rnn1"J~~~'VI1eJ"ll1 u L ~~;ffu :A.J tt\1~ ~rh 1 ~~wnun1"J~~~ 

q 

~~~\I i.~tY.JU~ U€J r.Jnu ~f11'W LL 1~ ~ €J ~l11.Jn1"JLL"ll.Jsn ULL fl::n ~ UYlTI"lJ El\IU n n1"J~ ~1~ n1"J 
'IJ q 

~\I L~1~n1"J~~1~';):; €J rJ1 u.ff'u"lJ €J.Jn1"Jin"11'1U 1 ~ tru11nmru~1sfi'€J ~~ ~n rusn~1n;ffu, 
'IJ 'IJ 

3. .ffu~~1~~3J~1 (Market Maturity) 1u.ff'u~eJudunn1"J~~1~~€J.Jn1"J~ 
"il ::1n 1!1-1 f111 ~ l~L u1 U1J ~ €J rJ LVI U€J fiLL "1l .Ji u u €J ~"111 U"lJ €J \11i"Jn "il "il ::~ ~ n 1!1-nl.::f) \1 ~ 'VI1 €J 

'IJ 'IJ q 

L ~~~u 1 u5q)"J1~~~~\I fi u"ll.Jsnu"il::~ L"1i'1~11u~~1~ Luu9l1u1u~1n n1 h"ll a.J1i"Jn"il u~:: 
'IJ q 

€Jtfl ~1'VI n"J"J~"il: ~~~\I tfl t:l1 tfl\1 ::~ 5 n 1!1-rn::~ n 11.J'VI1 €J L iJ u~1 fl"ll'U ~ n1"J"ll u1 u ~1 u 
q 
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LL"li\1"11-u.~L"li':JJ"li'u,}u ,-::~u·nrni:hm1Ltt':JJ~L'l~1"1f11 L ~m ~:JJEJ eJ~"ll1 tJ 1 ~nuli1"n"il~1 Lfl\1 
q 

n11~-\l u~1:JJn11"~ L'l1~"il:: L ,Xu ~n11u "li-\l"l1u:JJ1n,}u 1~ tJ ll-\1 L ,X uii\lm:JJ1 rnn11""111 tJ 
q 

4. .ffutJ fl~"ll1 EJ L'l~L'l-\1 (Sales Decline) .ffu~ em d"il::Li:Jwrl1-\l~ tJ fl~"ll1 m~:JJ 
L'l~ L'l-\1 'l!n n11~ L'l1~ ii LL u11 u:JJ~'VI tJ~n11~ LLL'l ~ ~~.n ru.'Yl~-\1 mh1 ..f\ldL '¥'11"1::11 <n L'l1~ 

q 'II 

l~i'un11~ flU~Ufl-\l"il1n <iJ1 ~~~Jl rn'Yi'L ~ tJ\I'V'I fl U~1 rl LL"li-\I,)U 1 Wrl1\ldrl"iJ::L'l~ L'l\1 L '¥'11"1::11 
'II 

tJ fl ~"111 tJ L'l ~ L'l-\1 ii ~ L'l cgi fl rl1l 'J"L'l~ L'l-\1~ -\ll'i11 ~ li'J"n"il fl fl n lU"il1 n <n L'l1 ~ cfu1L1l fl"il:: ii LLcg] 
q 'II 

u1::L1l'Yl~ ~hu\lii\11"1fl1 ~uri'1 Ltlu 'VIi n ~eJ"il:: L~ e1n6fi'eJ ~~ <nn rn'Yl~ii,-1r~1 n n cf"111 EJ'VI1fl 
'II 'II 

cfu11nfl~ iir111 :JJ ~1:1J11"fl 1 u n11i ~ n11~1UU1":: ~:JJ ~~~.n ru.'Yl"il:: eJr.li.~i. u~ L'l1<il oJieJ-\1 
'II 'II 

'Yl1-\ln11"i~,)1'VI tb tJ"il:: L~:JJ ~~ L'l-\1 1::~U1"1r11ii LL u 11 U:JJL'l~ L'l\l..f-\ldL '¥'11"1::~ flU ~UeJ\Icf6fi'eJ~ 
'II 

~hu-\1 ii-\11"::~u,-1r~1 n11~-\l L~1:JJ n11"<il L'l1~"il:: L 1Xu~n11 1 ~"li eJ :JJ L'l"li11 ~11":JJ1n n11n11 
'II 

in"lr1U'VI1m ~ fln11"LL"li\I,)'U, ~-\1~1U 1 V\n]"il::L UU 1 ~,j' fl:IJL'l"li11 ~11"L ~ tJ1rlUn11"L'l~1"1fl1 

£Jfl~"ll1£J 

180 

., 'II 

' :t 
:ua!il'lll um ~!ila"l'VI m1:1J 

' ' ' ' ' 
' ' 
~8!i!Thh~\18!ila"l'VIri11:1J 

' ' ' 

BM 603 



1 u.ozi1.\J ~i ~ t.J ~ ~ il ru6J'l LL <il fl :::"li1.\J';]::: ii t.J fl n 1:::'Y1u <il EJ n 11n 1 'VI u.~ n flu 'Yl IT'Yl1.\J 
q 

n11~fl1~ L ~EJ1~a-EJ~fl~El.\Jrl1J"li1.\J~i~t.J~~~~ ru6J'lu<ilfl:::ozi1.\J nm.mf~';J:::U1:JJ11 "15LU.LL<il fl::: 
q 

I .:::lAo ~ ~ fi" &:fl Q.,, .cf 
"151.\J"151~t:-Jfl~lllli"YI :JJ~.\Jl-1. 

1. 2i1" LL "~'"1 ';J:::iin11L uu.1infltJ'Yln';J1n11fl1LLfl:::n11~.\JLa-1:JJn11~fl1~ LUU. 
q 

(Rapid - Skimming Strategy) 

2. n1'VIU.~11fl1 a--\1 u<il1 i'n11~.\J La-1:JJn11~fl1~UEJ u 
'II 

(Slow - Skimming Strategy) 

3. rl1'V\U.~11fl1~1 LL<iJ1 "lfn11~.\J La-1:JJn11~fl1~:JJ1n 

(Rapid - Penetration Strategy) 

4. n1'VIU.~11fl1~1LLfl::: 1in11~.\JLa-1:JJn11~fl1~UEltJ 
(Slow - Penetration Strategy) 

2. 2i1" L\l1ru L~tJ LIP! ';J::: d:Ju."li1.\J~';J::: L ~:JJ.\J1Jth::::JJ1 run11~.\J La-1:JJ n11WI fl1~ 
"' 

L ~ElL ~:JJ~1U.LLU.\J~fl1~ LLfl:::iJ El.\Jrl'Ufl LL"Ji.\JollU. 
'II 

3. 2i1"~aJm1 ';J:::iin111i'nflu'Ylf~~1~ru i.\Jd 
q " 

1. iin111H'uLtJ~uU.~fl1~ (Market Modification) L~tJ'V\1~fl1~ hui1~ii 
n111i'L ~:JJitu.LLfl::: LLU.\J~fl1~';J1n f1 LL"ll.\J 

'II 

2. iin111JfwtJ~uu.t:-~~~~~ru6J'f (Product Modification) 1~uiin11 
tJfutJ1.\Jfl rnll1~ 1 ~~ ~.\Jitu iin111JfutJ1.\J1tJ~m~Hll" iin111Jfutl1.\J1tl LL1JU'V11EJa-1~&f 

q q q 'II q 'II 

4. 2i1"~<Pt6H ';J:::iin111in11~.\JLa-1:JJn11"1l1m ~EJ1:::u1 u~u.~11 ua-~EJn 
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rh~h.ffu.~u."lJa., 

li1n~ 
q 

182 

"lJllii'YlU. 
q 

' 
till 

d:Ju.~umun 
'U q 

L ~aJ.:fiu.L U.ellil11 

d 
'Yl iJ.,'j 

'\1 

"' n I F: 
L U.U.ud":::Lii!U. 

~113J1~Lmm.J 

.:::1 ,Q Q,o tt 
3JiJ1£.1 ~~lil11 nl.6f1 

LUWihU.1U.3J1n 

Q,..o .d .... o::i 

1!1iilJ11~1~.,'l'Yl 1:::1iilJ11~13J 

'VI1aa1~~:::~1ii~., Lm'd t'tl'aJ~Iii~.J 

~~lilnrn"t1LL~ l~ 

t'hU.L VI!!} LL~'d~::: 

.r ' ... 
"lJU.EJtJnu 

'\1 

"' ' 3Jn1d""ll£.11£.J'Jl'El.,'l 

'Yll.,'lnld"-;ijlil 

~l'VI'til £.1 

LlJu.m1in'D'1 u. 

1'1KLnlilmd"~a 

"' ' 3Jn1d""lJ£.11£.J'J)'eJ.,'j 

'Yl1.,'Jn11-;ijlil 

~l'VIlbr.Jmn 

' 
' "' "lJ11~11bV-lEln11 

bb "li.,'loll u. 

"' n111i1~11ii mu. 

~113JEJcid"Ellil 
'\1 

' 
L13J~"il11rn1 

11m~1LUU.V1;n 

v .4 'iol Q 

~"lJ1£.J'V\1El~~~lil 
'\1 '\1 

d .. 
'Yl3J~113J 

~13J11fl~:::a ci1 u. 
'\1 

"' 3Jn11~1ii 

-rla.,'Yl1.,'Jn11-;ijlil 

~1'VIU1£.J 

LiJu.m11'1X-llmm 
'\1 

' .d ... 
"lJ11iJ11LntJ1nu 
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Q, QJ 6"~ Q..ol 

6. fi1'i'l1\JtUnUJ€1@1.JHlLsri€11~3Jtl 

1 'U n1 "J~ cnl 'U 1 ~ ~ Gl Jl nb6}'11 'VI :iJ n :iJ .J'VIl.J ~ ';):: 'Yl Gl LL 'Yl'U ~ ~ Gl Jl ru,6l'] ~ ij el rJ L ~ ~ LL ~ 
q ~ 

'1J m:: L ~ £.J1 n'" ,r n n 1 "J (jJ ~1 (jJ ii ';):: ~ el.J 'W u n u u ru 'V\1 ~ ~ (jJ n ru.6¥1 ~ 1 ~~tiL~ tl Lit 'W 1:: .. 
eJ (jJ ~1'VI n"J"J~th:: LJl'Yl "Jtl ti'U~ Lfl~el.J L '1-'Jvh LLfl:: L ~m.r1~,r'Uel rJ n ULLU U'VI'1el ~~ tiUtl ~ ~ 
q ~ 

Ltl~ ti'ULLU ~.J eJ tiGl ~ eJ Gl L '1 fl1 eJ ti1-J'Il'e1 tl~ ~Gl ntJ fl::fl#.J i.JJ 'UUnJ'V\1~ diGl n ~ el ~~Glrl ru.'tl 
~ q .. 

L~~J"U';J::'1J1tiL:iJ1~rY.J GJ rJ'.Jij~u11nf1~eJ.Jn1"J 
~ 

n11~tt 1 ~~Gln rum1 'VI:iJ e1 e1n ~1J u,-;]::•Jh u1\K ~ ~~Gl'VI'1eJf1u.n fl1-J 1~1utl"J:: 1u"lru 
~ 

tY.Jd'L 'W"J1:: ~ ~ Glrl fil.6}'11 'VI:iJ ';l::"lh u1\K"J5l.J~iGl ~ ~Glrl ru,6l'] oWU.';l1n.ffu.~U.~l LLfl:: rJ.J L UU.n1"J 

vhrh 1 "JL~L ~~-1]u, 
~~Gln m6l'!Lri1~nn'Yl~ u 'Yl'U 1~ u~~~.rlm'l'11 'VI:iJJ uti a11 Luu.n11~ru L~u1~ mthh 

~ ~ .. 
market) "JeJ.Ji'u a rJ 

~ 

G%1'V1i'U Gl fl1 ~'1J el.J ~ ~ GlJl ru,6l']~ ~n1"JLU~ tiU.LLU fl.J el ti1-J"Jl ~ L 1'1 ~.J~-;]1-J LL~l~ fl1~ !Ja ~8-J ~ 
~'1U."J5'1 tl ~.J L ~1~ n1"JLU ~ tl U.LLU ~.J L 'W"J1:: ~1 ~1"Jtl"Jel .Ji'U ~~ Gl Jl ru,6l'] L ri1 eJ rJ Gl fl eJ ~ L '1 fl1 

~ 

i1a ti1-J~fl1~!! a~a.J 1~LLri 1r1 uu.~ LLfl:: Lfl~a.J 1 "lrL v-Jvh Li:Ju.~u. 

************************** 

0 

~1{113J 

un~1 a r.i1-Jtl1::n mJ 

2. 1\K 'Yi1u.aTI-u1 t1 f1'11 ~ ~~~'Uli':i::'VI11-J n1111-J~h u 'VI l-i..J ~ ~~ .rl m6¥1 LLfl::n11 

th~~G"!Jlnb'l'11 'VI:iJ1\KLLGln~1-J 1u.rr':in';J'1JeJ.J~~Glrlnl.6l'!J1n~eJ.J UHT 
q 
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POSTITIONING 

Volume 1 issue 2 June 2000 'VIU1 162. 

nTl"<i1~1<ilLflr.Jflne:JTilJ1EH~\.t ') ·:hdJUL~fl--1 4P ~fl Product- Price- Place-
'IJ 

Promotion 1!1U1U 1!Un~1miJu~1fl~1ff~n~un~m3-1i"l51nTl"~e:J.Jfdju5uiuLL1nff<il 
'IJ q 

e:Jr.J1.J~bn<il11! Lrlmn<iln11 "~~<ilr.Jfl" 'Yl1.Jn1'l"<i1~1<il 4P nl:!Je:J11l'Yl'ULL1.JL~r.J<il 
q 

'Yl1W?\m·~"'~u1n11'Yl1.Jn11<il~1<il rie:J1~Ln<i1LLWJ~<il1~:JJ ') ifumh--1111n111r.J L~e:J~1 
"1l<il LU<il" (Breeakthrough) 

q 

POSITIONING LUU P i1~~1~tlnLU<ili11uu 1972 LrlEI 5~1£J LL~~ LL~fl 
'IJ 

mf1 L~ r.JU1J'Ylfl11 m ~ r.J'HllJ "r.Jfln1111--1~1LL wii.--1" (Positioning Bra) 1 ull 1972 LL~~ 
q 

1~.Ji.JLUWV'l~LL<ilnLrlmiJu~u.J~EI~fl Positioning : the battle for your mind 1uan 9 tJ 
q 

Ue:Jn111m111~ 5~16 LL~~LL~fl L'Ylf1 n~1miJu "ffe:J.Jn1111n11<i1~1<il" LL~1flU.J 
q 

~--1 ~ ~ 1 ~L fi <i1 n11iUff~ L Y\ flUe:! r.J1--1'1ULL 1--11 Ur.J 'Yllii n111TfL n <i1 ~--11~ClllJ 1 ~ n L 'V'l11~ 
q q 

\1 q, :::1 Q..ll Q..ll :::. I Q,..o d"' ~I q... 

Positioning L<iln~1muu "L~1~~n" n11<i1~1<i1UlJ<il.JLL<illJ<ilULuU<ilU1!1 

Positioning Luun1111-\1~1LL'W\.t.J1u~<il h"lle:J-\In~1!LU1'V\1!1r.J~'U~fl n1~u1un11 
q 

"L~U" rllJ~<il 11JflUfl £.h.JLUU1~1JlJ'V\1nfl1fllJfl1fl.J~<il 11J l~flff11!11tlfff1.J~1 LL ~U--1 LL~.J~U 

1 U~<il"ll e:J-\In ~1!LU1'V\1!1 mL~~n~1lfl1<ilW"l.J (prospect) l<ill:JJ mn 
q q 

u1~'Yl~th~ff1Jfl111!~1 L111~1U 1U1!1n ~1u,ij~1 LL WU,-\11 U~<il 11J fl r.J1.J LLiJ.J LLn1.J 

f1'11tldlL ~ ~TULUUL i1"1J fl--1 "'h" ~ ~1UU-\I~n.Jfl1111LLiJ.J LLn-1-J"ll El--1 Brand 

1EJ~ 11 dJuLi1"llfl.JThl1 "tl~e:J<ilnr.J" (safety) 

~1e:Jn~ dJuLi1"llfl.J~1l1 "Lfl~e:J.Jti1me:Jnff11" (copier) 

LL~~ 1f1n LUULi1"lle:J.J~1l1 "1fl~1" 

~.J~1l<il ~1ULL~1 u~d1<i1 n1111--1~1 LL ~u.J 1 u h e:J r.J1--1 LiJu 1~uu~--1 ~u 
L:JJ L YJ r.J--1 ~Ufl1 LL~~u1n11L r\1J U n1~rf--1u fl fl ~ n ij ~1 LL 'VI U.J 1 U~ <il11J~an~ L 11 U 

q 
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Ld el'if.n tl-1 ~'!. 't1n~rn :n-u1~'! ~1 LL VIU-1~l 'U.~~ hfl'U. ~1 i.tJfi~ El "'!1 tl" 

'VH~~1~1~El-1 ~1djEJ-1 LdEJ~~fl'!~':hl1 n'Yl1l.LV!:IJ fl'U.U'!:L'Yl~-;J:uni1-1~h11 
'II 

' ' I 'i,l a I """ I d_ I I d 

~-1"11 Elfl111l LL1J1J L '!tllJ-11 tl LL~:-zr~ L -;J'U. ~1'U.~El111 ~"Jr'U.EJ tl1-1~ ElL 'U.El-1 LL~: ti11'U.1'U. 

Ld EJ ~1 LL V!U-1fl-1~Vl1El ~tl1U'U.1l 'U.~ ~ hfl'U. ~1 i.tJ LL~1 n-;J:iif1111l LL~n ~1-1-;)1 n 

~u~1 u~n1'! V~1EJn~1lfl'U.~mJ1-u.V~1l1~ (category) L~t11nui.~1:JJt11n LL~:fi~u~f1111l 
q 'II 'II 

dju "~'ll1" mh-1mn~1m"liunu 
'II 

Positioning nun1'!~f1-1fl111JLL~n~1-1 (Differentiation) ~-1LLtln-;J1nnu i.:JJ El EJn 

<11EJ-1~1 Lit u i.tlf11ufinumh-11n ~:n-~ 
'II 

Vl1 n L:iJ11-1 ~1 LL 'VI U-1 n Vl1 fl111J LL~ n lii1-1 i.:JJi.~ Vl1 n i.:JJ ii fl111J LL~ n lii1-1 fi Lij 'U. 

~'U.~1l1lf1Jllli~ 

Lum "liun'!1~'Yl'!1 tiL u1~n ~u~1 LL~:u'1n1'! 

1 u1~mL vl-1f1111l L UW;J'i-1 ~'U.~1 LL~:u'in1'!'Yl n"Jril~ ~11l1'!tl ~1'1-1 f1111l LL~n ~1-1 
q 

i.~~-1~-u. m.i~11-;J: 1~f111mh~runu3Tu1!1m .Wt1-1L~ 
'II u 

n'!:J un~11ln1'!~f1-1fl111JLL~n ~1-1l M'U.Tl1 LL~:u~n1'!L ffi1 Vl1n i.:JJiin1'!11-1 

~1 Lb VI U-1~"lf~ L-;) 'U.LL~: L U'U. '!:1J1J 

n1'!~f1-1 f1111l LL~ n ~1-1 u~:n1'!11-1~1 LL V!U-1 i.:JJ1-rlwtX1~un n1'!~ ~1~ 'VI1EJ 

CMO (Chief Marketing Officer) LL~L~ti-1~L~ti1L'rhJ-u. 'V\1n'Yll1~'1l1El-1~n'!~1LU'U.<11EJ-1 
'II 'II 

1~h El r.i1-1 ri-1 tl1~ nu n-;J n1'!~-1 ~El-1 
i-1Juij1-riLoWtl-1n'! (Guru = 1l'V\1fl'!) n1'!~~1~L·rhJ-u.~1"11'~1'U. Differentiation 

'11'11 qq 

!.1 tL, ff'~ I Q.,.o fl,;l 'V ,J' q_., I Q.,; 

LL1l n'!:'Yl-1 n'!n ~ ti'Yllm'VI 11 n 11-u.n u n1'!~'!1-1 Framework ~1-u. 'U.~1 m "Jr'U.n 'U. 
'11'11 q q 

L:JJ L~ ~ ~ EJfL~ Elf n'!n ~ ti'Yllf~Eli-1"11 EJ-1enf11f~ L ii ti'U. i.1~'VIU-1 ~EJ"ll EJ-1 L "ll1~~EJ 
'11'11 q 

Competitive Advantage 1 uti 1985 11n1'!1i'!n-;J~1 i.tlii 3 -nil~ 
q 

1. fl11:JJLmtlu~1-u.<11-u.'Ylu 
q 

... ' 
2. n1'!~'!1-1fl11:JJLLCilnCil1-1 

3. 1~rr~ 
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L "Inn ~1T"JTU~~'Yl ~1111'H1 ~f1-:Jfl1111 LL~n ~1-:J\11mi LL"li-:J"Jl'U.iJ el::: l ":f~1 ~ ~ L~'U.LL~::: 
. 'II 

LU'U.fl ru.fi1~ ~ n~1 <il eJ-:JnT~ 
q 'II 

"nT:i~1'1-:J fl1111 LL~n ~1-:1 L llwvdl-:~ 1 u~eJ-:J"ll e1-:1 fi1111L~L tl1£.J1J L .:n -:1 n1":f u"ll-:~-llu ~ 

' A Cl.oo' o I ' 'V j..l 

L11 el ~ ~1'U.n1Jn1":i11-:1~1 LL 'VI'U.-:1 el £.J1-:Jt1n~ el-:JLL~1 
'II 

n1':i~f1-:1 BRAND ~LL-ii-:JLLn~-:1 1eJn1~~\I:::LU£.J~~nnfin1':i~~1~ LL'YllJLU'U.~'I'U.tl 
'II 

1 u 'Yl1-:J~":i-:~nu"Il111 vnn ;.u~1mJ1 un~1!L3Jil BRAND 
'II q 

~n13Ju1un!ileJ-:J~1l'V11£.J~1£.J\11nLtl1u~~~ 
q 

d !"I .,. .... .- 1 
sn-:1 Lu'U.eJ'U.\I~n "Mrn"ll e1-:1 ~nn1":i~ ~1~ ... 

************************ 

~11113J 
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~ I 

Glf~1\J Differentiation (;Hn~u:::VIii 

"Brand Age" Valume 1 Issue 3 July 2000. ('V11X1 24-25) 

.- ..I .., .¥ !'I .- , ~ 1 d d 
n1~11-\l ti'Yl!i~1tHl'H VHln11"ll'U.:U1Lu'U.LUfl~ 2 flti1-\IL~~"ll1~ U~ iil1~U::VI:Un-\l 

q 

~1L1';J~U"llfl-\l ih ih 1uilii' ihtlti~~:u~fieJu-iJ1-\Ii~L';JU hw u1 u1 rJ-\I~-\I<ii1Lii.u~flti~1:U 
~ ~ 

n iii ti'YlTILL~ L~:U LL ~n n ~ fl n11L -iJ1 LU f1''h-\l~iil1~ 1 U~1U~<iJ1 L fl-\1 i]';) ~ LL iJ-\1 €l u1 ~ij ~11 :U 
q q ~ 

~ I ~ d" 
LL"ll-\1 LLn-:i -\I:U1 n tl-\l"ll'U. 

U1 U1 1"15-\IUWh 20 Gt1UU1'Y11un1~ Launch U1 U1 LiULLUU 2 ~~"1f1~ ~fl 

U1 U1 er~ifL:U1LL~-\I LL!il:: U1 U1 u::'VIrlLL~-\I~~'VI:ULL~-\1 ~-\1 U1 U1 d~Ju~'ll11uL;m:uu~ 
~ ~ 

i-\lmh1i1~1ULLtl-\l~!il1~n11 ?o LtleJfLsnu~ 

u::VIrlLiULLUU 2 1~"1f1~"1JEI-\I U1 U1 nmilun1-:iflfln~U~1~ Differentiation 

·~nnfiLL"li-\lflu1-\l~uL'n-\l ~u1VI1~"llfl-\l u1 u1 ~ru.wL~EJ~ ~~ij'Ylt i.il"l~n-\l~u~1i11mJd 
~ ~ q ~ ~ 

11 "Li:Jun1-:i'VI Bu Lfl1';J~"ll1 t1~~1~ru"ll fl-\ln1~Yh(jlfl1~U::VIrl~-\1~1 L1-;]~tJ:uTY11(jl fl1~ i u~ e1 
q ~ ~ 

"' " ' "" l' ' "" ""' ""'.1 ..1 ""'.1 ""' i." "'""' a J' ~U~1';J::fl-:ifl ti'VI~fl :u fl~fl t1 :IJ\t(jl fl-\1 L "ll1u1n L:U m "ll1u1nLL!il1';1:: ~~~"1f1(jl(jl fl-\I:Un1~L~ tl1 

LL!;l:: Lri fl L~tl1 LL~1 ';)din n-\1~11:U LL(jln~1-\l"ll fl-\1 LiULLUU 11lJU 1 ~~~"1f1 ~~ LL(jln~1-\1';11n 
~ 

d~ fl5Ufl U1-\l l-:i" 

n111inflti'YlTin1~(jlfl1~L-iJ1i.tl"li1tl Build Brand t!'ui.iiln11'1l1 Music 
q 

Marketing :U11"1fL~tiU11-\I "u1~nu" L-ir1:U1LUU'I"l1L6J1UL(jlflf L~fl~Eln-\ln~:udJ1VI:U1tl ~-\1 
~ q 

LL3J';J:: i.~iJn1~LU~ Lt:-1 t1<iJ1 Liiltlfl1l"l1L6Jl'U.L(jl Elf LL~~1~11fi1i1~11:Ufl1't11f~ fl'U.L~f(j!U1';1:: 
l~~1n11 5 Gt1UU1'Yl 

n1~VIUULmniilti'YlTI Music Marketing :u11'11 U-\!Uflnn-\ln1111-\IVI:U1n"llfl\l 
q 

U1 U1 i.idJUe:JU1-\1~11 U1 U1 rh~-\1~-\1 Target Group i.tl~n~:u1t~1u ~-\ILUtt Care 
q q q 

Target ~ Gt1 ~ ru ~ iJ ~11 :u ~1 u n11u11n ~u::'VI rl ~-\I Gt1 L 1';1-:iUfl flU"ll1-\l ~\l LL!il ::ii n116fie:~~ ~ 
~ ~ 'U 

' ' "' n11n!;l:UflU "J 
q 

m1L~e:1n "u1~nu" :U1Lilul"l1L6JlUL(jle:Jf d:Jui.tJi.i:u1n.YiL~t11~ u1 u1 ifl\ln11 
~ 

~';1:: Target iil-\l~n i.tJ~n~:u1t~1U~VIru-\l ~\lLilun~:udJ1VI:U1 tl~~1~ru5nn ~:U"lle:J-\J(jlfl1(jl 
q q qJ Ql q CLI q 
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n11L~an11\ln~t~mh ~aun'VIii.i.tl~un~~d]1'VI~1tJ"lla\l<il~1~ r.h u1 n muu11llLL1n~ij 
q q 

~ ' ~ 
n1111\ln~ tl'Yl1iLL1J1J LU rn:L':il1:':il\l L "D''U.'U. 

q 

U':il':ilUU<ill;'l1~u:'VIri~\IL%1L1':il1U~ij~~'htl1:~1rn 8,000 ~1UU1'Yl ij e:l~11n11 
q 'II 'II 

L~u 1<il 5 LtlafL~u<il ~1a-h Luu~'ll1<i!~1~i1ll~1'U.LLU\I~~awli1.J~n<\1\l~a 60 
'II 

Ltla{Lsnu<il "lJrn:~ 21'U.<ill;'l1~':il:rl1~\11:'VI'i1\IU1U1 nu L1L1 ~n~1'U.LLU\I~i;'l1~11ll~: 
tl1:111ru 17 LtlafLsnu<il1~t~i~~1u 80 LtlafLsnu<il ':il:Luuu:'VIritl1:Ln'Ylti'1 ~1u~n 20 
• I ~ <# ~ !"I d d 0 <# • 11 <# ~ I 

Lu a1LilJ1'U.<i! L u'U.U:'VI ~n\1 ~1 L 1':il1u 'U.LilJlnL~'U.~ LL 'VI \I 
'II 

'V1Gl\ln11 Launch LL~~Ltlrud'aani.tl u1 u1 m~'VIl\llT<il:L~~~1'U.LLU\11u~~1~ .. 
u:'VIriLLi\ILU'U. 80 LtlafLsn'U.Gl LL~:L~~~1'U.LLU\11u~~1~1111LU'U. 20 LtlafLsn'U.Gl ij 

r.~a~"lJ1rJtl1:111rn 1,500 ~1uu1'Yl 1uud' u1 u1 ijLL~un11~f1.J~11~@imrta.J"lla.J~u~1 
i1 un11L~1u~ a an ~u~11~-n1 ~1 'V13-l~n 4 1~"151~ ~1u 'VIit.J':il:: L uun11'V1 uu La1 ~u~1~ 
r.h U1 ij':il~ u-ii.J1 'U.~~1~ 111 L~~'U.l~n11111'V13-J "] L-li1Ltlb ~ a1 iLL-ii\1 LLn1\lri\l.:ffu LL~:: 

q 

~tn~u1u u1 u1 n11.:ffu111LU'U.~ 2 "lla\1~~1~mh.JL~~"ll1~L~rJ\111m~tJ1 
~11~L%1 L 1':il"ll a \I u1 u1 1 wrl1\1~~1'U.~1Ln~':il1nn11L~ am -li1i.tl LU~ <il~1~ 1 'V\3-l 

1 u~1'U.~Li1<ilm~ rJ.Ji.3-Jijn11L -li1 Ltlrh~ ~1~1Xui.J LL@i n11~\l<i!l;'l1~U:'VIri L~ ni1t1n11~\l 
ih u1 "11'1\lua r.1 ~\I~ ~1~ LL~: ~f1.J':il~"ll1ll"ll a \I ~u~1~uan':iJ1n nuLuuu:'VI ri~ .JL%1 L 1':il 1tl 

q 'II 

u~1 rJ\1 ~1 ~11nnuL ~uL uu"llu~"llu L~ r.11 

u1 u1 i1.Juar.~tl1:~u~11~~1 L1':il aci1.J~1~ mu rn: lu.<i!~1~1au1auuan"1J a \I 

~1\1~\I'VIl~ 1~£J<i1~1~u:'VIriL~nni~~1utl1:~1rn 10 LtlufL~u<il"lla.J~l;'l1~1111~\l u1 u1 

~11111n ~f1.J~1'U.LLtl\1~~1~ 1in.Jn11 10 LtlafLsnu<il 

~\I'V\it\1~ aJn':il:hliitJ11~~ n\11 'U.~~1~1J:'VIri~\1~1 L 1':il1U ii ~a n11th:n1\?1~11 
'II 'II 

LL "D' m:J 'VI1 e:J n 111 ~ 'U. U ~ ~ \1 rl "lJ a \1 ~ U1 ~ l;'l1 ~ L ~ e:J rl 11.:ff 'U. ~ 1 L U 'U. L 1J e:J { 1 LL 'Yl 'U. ~ 'U. L U 'U. 
'II 

L 'V'l11:::11 ~'ll1'1l11 U<ili;'l1~n~1111LL-ii.JLLn1.J~1n mn~1~1':il:~111~l.ui1.Jn~1d' LLn~ Luu 
'II 
' ... ' rvo ..:::::. .::::t a , ~ q, d 

~'U.1"D''U.~ m 'VI ut11 Lm uu~::'Yl\I'V\1\I'Yl 2 LLUU"ll1~ ~a £J~1<il ~a~ 
'II 

1 ':il'Yl rfn11~~1~~1u1 'VI nJ~\Ie:J e:~n ~11 utn'l!frn:"ll u.Jn11'Yi1 a U1\IL1~\I ~1~11n LL "D': .. 
~1ULLU\I ~ l;'l1 ~"ll a \I ~11l11 iL 'VI~ e:~tt'a r.1 ~\I"D'U~~i.lJ~.JVh\1 u~: 1~1':il: Luu ~ 2 1 u~ ~1 ~d' 
e:~tl1.JLL'I'i':il~\l L'V'l11::vf.J u1 u1 LL~:i.1i.1 @!1.Jnii~1uLLtl.J~1n~L~tJ.Jnu':ilui.3-1~1~11n;-n~ 
i.tli.i11L~1~muaf 2 "1Ja.Jn11~~1~ 
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1 U~L'l1~~ ~U1~L'l1~ LL-ii\lLLni\leJci1\l~L'l1~U::~ri~1 L 1-;J~l.J n1~L"li1~L'l1~ L~£.J'tKU 
~ ~ 

:JJ1~f1\lL~m:JJu~1 ~:IJ G1 "ll1£.JU1~n~~:JJ~ ul.JL'!n i.l.J-;J1nfiLL"ll-\l L yjmLsn::q)1U~~Wll eJ\l~U1 
J ~ ... ~ 

~ d.c:td d 
~L'l1~ dJu 'Yl1-\l eJ e:Jn'Yl~'Yl ~~'Yl1\l~"" 

~ 

£.J'Yllji'f1 a'~f~ rh u1 U.11111i~ eJ ~n~rt\l~11:JJYH.n £.J1 :JJ 1 un1~'Yl L'l1 £.Jrl1 LL Yl\l 
~ 

Generic name "lleJ\lLi1~L'l1~ LL3!1wd'-;J::rJ\lL:iJa'1111~n'YhL<il'L~:JJ~ LL~n1~~1:JJ1~nLUeJU 
~1ULLU\l ~ L'!1 ~ :JJ1 i.~u1\l ~1ULLU\l <il L'l1~ 111 i.~u1\l ~1uih:: L uuu ~" ~ ~ n i" 1 Vt' n11:ff U:JJ1 

LiJULUeJf 21WnL'l1~L~~1:JJLth~111£.J~11\lLl ... 

************************ 

0 

~1tl13J 

';11m ite1~11 U1l1~ ~u 1n 'Yi1U~<il--hn1~a'f1\l differentiation "ll eJ\l u1 U1-;J::~f1\l 
£.JeJ<il"ll1£.JL~eJci1\JL~ eJTIU1£.J 
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